CITY OF BRECKENRIDGE Mission Statement, Values, and Strategic Goals

CityCommission FY 2021-2022
"Take it all-in-all, it is my town, and it is entitled to the best there isin me." Thornton Wilder, Circa 1938
Mission Statement

Giving the best there is in us to make our town the best it can be.

Values

Corporate Culture - We value others, and we value each other. How we treat people matters.

Service Perspective - The key to improving the quality of life in Breckenridge is seeing the city through
the citizens' eyes.

Personal Accountability-We have been given positions of trust. What we do is important. We have
confidence in ourselves that we can do what needs to be done and do it right. Hold us accountable.

Unity Model - We honor diversity, but we look for commonalities, not differences, as we strive for unity.
We are all in this together.

Strategic Goals

Safety and Security

Ensure public safety and public health in the community

Leadership and Financial

Adopt and follow sound business practices and financial policies

Capital Improvements and Economic Development

Maintain the city's infrastructure and strengthen economic development in the city
Quality of Life

Enhance the quality of life in Breckenridge

Forward Planning

We will develop sustainable multi-year plans for present and future generations.




