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FEBRUARY 27, 2023  
 
SPECIAL MEETING STRATEGIC PLANNING COMMUNTIY WORKSHOP OF THE TOWN OF 
BRECKENRIDGE, TEXAS, HELD ON THIS DATE WITH THE FOLLOWING MEMBERS PRESENT: 
 
MAYOR BOB SIMS 
COMMISSIONER PLACE 1 BLAKE HAMILTON 
MAYOR PRO TEM PLACE 2 ROB DURHAM  
COMMISSIONER PLACE 3 VINCE MOORE   
COMMISSIONER PLACE 4 GARY MERCER 
 
CITY MANAGER CYNTHIA NORTHROP 
CITY SECRETARY JESSICA SUTTER 
PARKS DIRECTOR      STACEY HARRISON 
FINANCE DIRECTOR      DIANE LATHAM 
INTERIM PUBLIC WORKS DIRECTOR    ROBERT ALVAREZ  
FIRE CHIEF       MALCOLM BUFKIN 
POLICE CHIEF BACEL CANTRELL 
  
ABSENT 
COMMISSIONER PLACE 1 BLAKE HAMILTON 
COMMISSIONER PLACE 4 GARY MERCER 
 
THIS WAS A COMMUNITY WORKSHOP, HELD AS A COME AND GO EVENT COMMISSIONERS WERE 
NOT REQUIRED TO BE PRESENT THROUGHOUT ENTIRE EVENT.  
 
MEETING BEGAN AT 5:30 P.M. 
 

WORKSHOP ITEMS 
(Workshop items are for discussion only. No action may be taken on items listed under this portion of 
the agenda, other than to provide general direction to staff or to direct staff to place such items on a 
future agenda for action.) 

1. Strategic Planning Community Event. 

MEETING ENDED AT 7:30 P.M. 
 
 
   
   ___________________________________ 
   Bob Sims, Mayor 
 
 
____________________________________ 
 Jessica Sutter, City Secretary 


