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VISION AND MISSION

@

Consistently plan for higher
quality of life through positive
community relationships that

value citizens, welcome
visitors, and invite business
growth by focusing on
innovation, education, and
safety.

OUR VISION OUR MISSION

A thriving, family-centered
community in the heart of
Texas: Welcoming and
fostering growth, investment
and tourism.




Be Bold

We embrace creative solutions and
innovative ideas that help our city flourish.

Be Responsible

We faithfully serve our citizens ey
fo create a community where R'7 4 l“‘ Hr
everyone can thrive. o 44 ““ \\

Together, We
Are Building A

Community
Where

Be Compassionate
Everyone We foster an environment of
Cﬂn Thrive genuine care for each other, our

residents, and our neighbors.

Be Excellent

We give each day our best
effort because we know our
work makes a difference.

Be Knowledgeable

We're committed to professionalism
and personal growth so we can serve
our community well.
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STRATEGIC PLAN

INVEST IN INFRASTRUCTURE
INVEST IN EMPLOYEES
INVEST IN BEAUTIFICATION

PROMOTE ECONOMIC DEVELOP AND TOURISM
PROMOTE TRANSPARENCY AND COMMUNICATION

IN GOD WE TRUST
A U -



THE IMPORTANCE OF
CONNECTING THE

STRATEGIC PLANTO

THE BUDGET

Helps to set clear targets and expectations

Prioritizes limited funds

Keeps us on track to work the plan

Reduces conflict over competing demands

Helps promote a unified approach to funding priorities




BUDGET PROCESS

Comm & Review Prelim tax Develop
Staff Strategic values & Present
Meetings Plan from SCAD Draft
DH, Finance and CM begin meetings, Review Strategic Plan; staff, Using input recieved, including Continued refinement of draft budget
review Strategic Plan, submit request Commissioners, citizen open house, prelminary tax values, draft and presentation to Commissioners
and begin drafting surveys; where we've been, what preliminary budget based on preliminary values
we've accomplished and confirm
priorities

: Present
CMfiles Certified Tax Rate,
with City Values Budget, PH, Present
e received PH, & Adopt
Notices
rliminyuage win iy 52l cortfedcn vl fom - resent ol proposed tox e, PO Heaings e e

Secretary !
budget notices
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SETTING THE TAX RATE

TRUTH IN TAXATION

NO New Revenue Radte

Rate that provides the same amount of revenue
received last year

Voter Approval Rate

Max rate allowed without voter approval, except for
cities under 30,000 population; essentially 3.5% over the
NNR Rate

DeMininmis Rate

Option for cities with a population of 30K or less thatis a
rate equal to the sum of the NNR M&O rate that when
applied will generate an amount of taxes equal to
$500,000, plus the current debt rate

Texas Tax Code - Chapter 26

Texas Tax Code Chapter 26 governs the assessment of
property taxes in the state. It outlines the process by
which taxing units determine and adopt their tax rates.



..... BASED ON

----- PRELIMINARY VALUES

Proposed tax rate - $1.03998
Last Year’'s Tax Rate - $1.02893
Increase - $.01105

No New Voter Approval Debt Rate DeMinimis Rate
Revenue Rate Rate

$1.02138 $1.08510 $.25482 $1.21790



CERTIFIED VALUES HISTORY
2026 IS PRELIMINARY VALUE

CERTIFIED VALUES HISTORY







FUNDING CHALLENGES:

Systemwide increases

Legal Fees: Chemicdl Fuel
GF and MC u‘g‘;g’; > Costs
up 30% up 10%

Workmans Employee
Comp & Supplies Health Ins.
Bldg Ins. up 10-20% substantial

up 10% increase




Tax Comparison Based on Preliminary Values

FY 25-26
Avg Value - $105,268

Tax Rate - $1.02893 City Tax $12
City Tax - 31083

Average Tax

Increase







2012

Water Plant & System Improvements

$56,513

2013

Wastewater Plant & System Improvements

$35,843

2014

Water Plant, Lake Daniels & System Improvements

$137,625

2017A

Parks/Lindsey - Streets & Drainage

$33,190

2017B

Parks/Lindsey - Water & Sewer

$159,560

20224 (CWSRF)

Wastewater Treatment Plant & System Improvements

$125,937

2022B (DWSRF)

Water Treatment Plant & System Improvements

$99,096

2024 (CO’s)

Streets, Parks & PW Facility Improvements

$634,075

2026 WLAF

Water System Improvements

$109,423

2026 (CO’s)

Fire Station

TEBD

TOTAL

$1,281,839




STAFFING LEVELS

TOTAL - 68
CURRENT VACANCIES - 3

H Admin Police/AC Fire Public Works Streets Public Services




GENERAL FUND BALANCE HISTORY

B General Fund Beginning Balance GF Ending Bal

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025




WATER FUND BALANCE HISTORY

Water Fund Beginning Balance B WF Ending Bal :
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WASTEWATER FUND BALANCE
HISTORY

B Waste Water Beginning Balance WWF Ending Bal
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All Fund Revenue FY 2026-2027

Property Tax
Sales Tax
Hotel/Motel Tax
Fines, Fees, Penalties Licenses & Permits
Misc (Other)
Water Fund
' WW Fund

B Sanitation




General Fund Revenue 2026-2027

Property Tax

Sales Tax

Hot/Mot Tax

Fines, Fees, Lic. Permits

Misc (Other)




GENERAL FUND EXPENDITURES BY FUNCTION

Administration

Non-
11%

Departmental
23%

Police
28%




WATER/WASTEWATER FUND EXPENDITURES

Admin
8%




C.O.L.A, Merit, Equity Adjustments
(including benefit costs) 187,600.00

Fleet Maintenance 200,000.00

FT Peosition - Main 5treet Coordinator 63,000.00

Employee Insurance

BEDC Cost Dtntwn 1099 Worker [10,000.00

460,600.00




FY 2026-2027 GENERAL FUND (DRAFT)

REVENUE

2025-2026 2026-2027 EXPLANATION
5954 ! 4010 ] Ard |

o
All Taxes 384

600 Increase in tarable valus from #3120 1o £313M

Licenses & Permits ? 00000 Baszed on prior vear actuals

Charges for Services Easzed on prior year actuals

Franchise Fees 449 000.00 450,000.00 Baszed on prior vear actuals
Fines & Penalties 7292000 275000 Baszed on prior year actuals
Other Revenues 61.853.00 475300 Insurance reimbursement for claims

Budgetary Transfers 056.661.00 797220000 [259441.00 Ve, B Street Fund Tif far Internal Semvices, Insurance

Total Revenues

EXPENDITURES
City Commission 5 26900 | 5 26
City Manager )44.065.00 38.437.00 4562800
City Secretary Dept. 02.395.00 56,7 1000
Public Works Director

Finance-Accounting B 1.7 e0000 5800

Development/Code Enforcemen
Facilities-City Offices 7. 250000 7 000000 ; SEIICE
Facilities-Fire Station

Animal Services

Municipal Court

Aging Services
Cemetary = |§% 9515900 | % 7568600 %  (19473.00
Parks & Recreation
Streets

Garage & Warehouse

Mon-Departmental

Total Expenditures| § 5,634,574.00 (50,712.00)

Met Revenue/Expenditures| § 4731100 [§ 32,3100 | |




FY 2026-2027 WATER FUND

REVENUE

2025-2026

2026-2027

DIFFERENCE

EXPLANATION

Charges for Services

$

2,997,000.00

$

2,752,000.00

$

(245,000.00)

adjusting water use trend downward

Other Revenue

$

7,500.00

$

I 1,000.00

$

3,500.00

Total Revenues

$

3,004,500.00

$

2,763,000.00

(241,500.00)

EXPENDITURES

2025-2026

2026-2027

DIFFERENCE

EXPLANATION

Water & Sewer Comm.

128,150.00

133,472.00

5,322.00

Salary Increase

Water Meters

78,051.00

74,466.00

(3,585.00)

supply decrease

Lake Daniel

31,900.00

31,400.00

(500.00)

TCEQ required Maint.

Water Treatment Plant

928,323.00

1.016,460.00

88,137.00

Salary, minor equip, labs, sludge disposal, system improvements

WIWW C &D

935,063.00

912,412.00

(22,651.00)

Salaries, system improvements (decreased)

Public Worls Director

123,143.00

127,375.00

4,232.00

Salary increase

Non-Departmental

653,905.00

438,500.00

(215,405.00)

EBEC usage increase, vehicle replacement, Vactor, backhoe, cut transfers to GF and

Total Expenditures

$

2,878,535.00

2,734,085.00

(144,450.00)

Net Revenue/Expenditures

$

125,965.00

28,915.00




FY 2026-2027 WASTE WATER FUND

REVENUE

2025-2026

2026-2027

DIFFERENCE

Charges for Services

I,70%,500.00

I,70%,000.00

$

(500.00)

Other Revenue

$

3,000.00

$

3,000.00

Total Revenues

$

1,712,500.00

$

1,712,000.00

(500.00)

EXPENDITURES

2024-2025

2025-2026

DIFFERENCE

EXPLANATION

Sewer Collection

$

Moved to Fund |02/Dept 74 Water Dist

WW Treatment Plant

$

445,65/7.00

$

464,376.00

18,719.00

Salary, System Improvements

Non-Departmental

$

1,073,016.00

$

I,187,524.00

| 14,508.00

Backhoe, contractual services, debt

Total Expenditures

$

1,518,673.00

$

1,651,900.00

133,227.00

Net Revenue/Expenditures

$

193,827.00

$

60,100.00




WHAT'S IN THE FISCAL YEAR 2026-2027 BUDGET?

Tax rate from $1.02893 to $1.03998 on the Property Tax Rate.
Increased pay (2%-COLA/MERIT) for all existing employees to
bring closer to market competitiveness - $187K

(Goal 2)

Significant funding for PW System Improvements - $170K
(Goal 1)

Vehicle Replacement program (EFleet) - $200K.
(Goal 1,2)

BEDC Cost Downtown Contract Worker - $10K (Goal 3,4)

GF Debt for 2023 Certificates of Obligation - Streets, Parks, PW
Faciliity (Goals 1,2,3)

GF Debt for New Fire Station (Goal 2)

WWW Fund Debt - W/WW Treatment Plant and W/WW lines
improvement (Goal I)

Significant funding for contract mowing & Gunsolus Creek
maintenance. (Goal 3, 4)

FT Main Street Coordinator - $63K (Goal 3&4)
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IN GOD WE TRUST
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