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VISION AND MISSION

OUR MISSION

Consistently plan for higher
quality of life through positive
community relationships that

value citizens, welcome
visitors, and invite business

growth by focusing on
innovation, education, and

safety.

OUR VISION

A thriving, family-centered
community in the heart of

Texas: Welcoming and
fostering growth, investment

and tourism.





INVEST IN INFRASTRUCTURE
INVEST IN EMPLOYEES

INVEST IN BEAUTIFICATION
PROMOTE ECONOMIC DEVELOP AND TOURISM

PROMOTE TRANSPARENCY AND COMMUNICATION

STRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLAN



THE IMPORTANCE OFTHE IMPORTANCE OF
CONNECTING THECONNECTING THE

STRATEGIC PLAN TOSTRATEGIC PLAN TO
THE BUDGETTHE BUDGET

THE IMPORTANCE OF
CONNECTING THE

STRATEGIC PLAN TO
THE BUDGET

Helps to set clear targets and expectations

Prioritizes limited funds

Keeps us on track to work the plan

Reduces conflict over competing demands

Helps promote a unified approach to funding priorities



BUDGET PROCESS

Comm &
Staff

Meetings

Prelim tax
values

from SCAD

Develop
& Present

Draft

DH, Finance and CM begin meetings,
review Strategic Plan, submit request

and begin drafting 

Review Strategic Plan; staff,
Commissioners, citizen open house,

surveys; where we’ve been, what
we’ve accomplished and confirm

priorities

Using input recieved, including
prelminary tax values, draft

preliminary budget

Continued refinement of draft budget
and presentation to Commissioners

based on preliminary values

Receive final certified tax values from
SCAD and make final revisions to the

budget

Present, finalize proposed tax rate,
public hearings, post appropriate

notices

City Manager officially files
preliminary budget with City

Secretary

Public Hearings, present final budget
and adopt

Review
Strategic

Plan

Certified
Values

received

PH, Present
& Adopt

Present
Tax Rate,
Budget,

PH,
Notices

CM files
with City

Sec.



SETTING THE TAX RATE
TRUTH IN TAXATION

DeMininmis Rate

Texas Tax Code - Chapter 26

Option for cities with a population of 30K or less that is a
rate equal to the sum of the NNR M&O rate that when
applied will generate an amount of taxes equal to
$500,000, plus the current debt rate

Texas Tax Code Chapter 26 governs the assessment of
property taxes in the state. It outlines the process by
which taxing units determine and adopt their tax rates. 

No New Revenue Rate

Voter Approval Rate

Rate that provides the same amount of revenue
received last year

Max rate allowed without voter approval, except for
cities under 30,000 population; essentially 3.5% over the
NNR Rate



BASED ON
PRELIMINARY VALUES

Proposed tax rate - $1.03998
Last Year’s Tax Rate - $1.02893

Increase - $.01105

$1.08510 $.25482 $1.21790

Voter Approval
Rate 

Debt Rate DeMinimis RateNo New
Revenue Rate

$1.02138



CERTIFIED VALUES HISTORY
2026 IS PRELIMINARY VALUE





FUNDING CHALLENGES:

Audit
up 30%

Chemicals
up 20%

Fuel
Costs
up 10%

Legal Fees: 
GF and MC

up 30%

Supplies
up 10-20%

CPI = 3%
Employee
Health Ins.
substantial

increase

Workmans
Comp &
Bldg Ins.
up 10%

Systemwide increases



Tax Comparison Based on Preliminary Values
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