BRECKENRIDGE CITY COMMISSION
AGENDA SUMMARY FORM

Subject: Discussion and any action regarding approval of Resolution 2026-12 for the
purchase of an Asphalt Zipper for Street Department

Department: Administration
Staff Contact: Cynthia Northrop

Title: City Manager

BACKGROUND INFORMATION:

In our efforts to do more with less we have been researching the benefits of purchasing an
asphalt zipper. This piece of equipment recycles the asphalt (on a street with multiple potholes
in the same area vs. a single pothole on a street). At least half of our streets have this condition
of multiple potholes in a concentrated area. These conditions are prime candidates for the
asphalt zipper to recycle the asphalt, followed by our crew packing it down, rolling the area,
adding/spreading asphalt and finally rolling the asphalt. This will address larger areas on our
streets and uses less asphalt overall as it lasts longer vs. filling a single pothole that is more
susceptible to environmental stressors such as rain, snow, cold, and heat. Additionally, this
process uses less equipment, trips, and crew members.

This equipment is on buy board (which meets purchasing criteria). The price is $240,915.00 and
staff are proposing financing over five years ($55,948.78 annually). There is no payment due the
first year).

FINANCIAL IMPACT:
$240,915.00 financed over 5 years ($55,948.78 one year from signing, annually thereafter)

STAFF RECOMMENDATION:

Consider approval of the Resolution 2026-12 for the purchase of Asphalt Zipper via HGAC Buy
board and finance over five years as presented and authorize the City Manager to execute the
documents.



