
Commission 
Meeting

July 27, 2023



 Open Forum  (3-minute time limit)



CONSENT 
AGENDA

1. Consider approval of the July 11, 
2023, Regular Commission Meeting 

minutes as recorded.



WORKSHOP 
ITEMS 

Discussion of the 
2023/2024 draft budget 
based on Certified 
property values



$193,485,972 $189,426,374 

$210,353,345 

$257,613,426 

$283,363,231 

2019 2020 2021 2022 2023

History of Certified Values - COB



TRUTH IN 
TAXATION 
PROCESS* 

Draft a Budget Calculate Tax 
Rate

Publish Notices Hold Public 
Hearings Adopt a Budget

Adopt a Tax Rate

*Texas Tax Code 
Chapter 26



*Texas Tax Code Chapter 26

Unused Increment Rate – a taxing unit that did not use all of its revenue growth  may 
‘bank’ that unused growth as long as the taxing unit averaged below 3.5% of the 

voter approval rate over three years (recent legislation is phasing this out).

De Minimis Rate – Option for cities with a population of 30,000 or less that is a rate 
equal to the sum of the NNR M&O rate; plus rate that when applied will generate an 

amount of taxes equal to $500,000; plus the current debt rate.

Voter Approval Rate – Max rate allowed without voter approval, except for cities 
under 30,000 population; essentially 3.5% over the NNR Rate.  (used be the Rollback 

Rate; which was 8% over effective rate).

No New Revenue Rate – Rate that provides same amount of revenue received last 
year (used to be effective rate).

SETTING TAX RATE – *TRUTH IN TAXATION 

SETTING 
TAX RATE



No New Revenue Rate -                                $.91750
Voter Approval Rate M&O -                         $.84599
Debt Rate -                                                      $.25510
Voter Approval Rate (adj. for sales tax) - $.97818
DeMinimis Rate -                                       $1.16224

Using DeMinimis Rate rules: Proposed tax rate - $1.05471

Must be lower than the DeMinimis Rate and doesn’t exceed
8% over Voter Approval Rate ($1.05643)
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W/WW 
Fund Debt 

DESCRIPTIONLE FY 2023-2024 
Payment

OUTSTANDING 
PRINCIPLE/DEBT*

*after 9.15.2023 + extra $1,469,000 
pymt

2012 Water Plant & System 
Improvements

$74,864 $585,000/$316,823

2013 Wastewater Plant & System 
Improvements

$36,965 $640,000/$152,626

2014 Water Plant, Lake Daniels & 
System Improvements

$138,894 $2,020,000/$1,081,414

2017A Parks/Lindsey – Streets& 
Drainage

$35,342 $726,000/$432,000

2017B Parks/Lindsey – Water & Sewer $178,525 $3,329,000/$2,178,062

2022A 
(CWSRF)

Wastewater System 
Improvements

$123,292 $2,935,000/$824,980

2022B 
(DWSRF)

Water Treatment Plant & 
System Improvements

$95,662 $2,325,000/$587,120

TOTAL $683,544



Cert of Obligation 
2023

DESCRIPTION

Streets: Underway
*Primarily sales tax

Various Intersections, plus W. Elliott, N. Rose, W. 7th

Streets: 2 – 5 yrs S. Harvey, Hullum, W. Elm, E. Gaddis, E. Elm, E. Dyer, N. Shelton, N. Butte, E. Wheeler, 
N. Oakwood, N. Flint, N. Payne, N. Harvey, S. Pecan, S. Stoker, W. 3rd, S. Harding, W. 
4th, S. Harvey

Streets: 5 – 10 yrs W. 2nd, 1st, N. McAmis, W. Williams

Parks Replace playground equipment, install sand volleyball court, Foundation Park 
Improvements, Booker T. Park lights, dog park, pool filter install, tarp, generator, move 
electric transformer, mower

PW Facilities Remove/Replace current equipment carport from bottom shop area to top shop 
area

*draft list based on pricing and w/ww line replacement project
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Staffing Levels

68 FTEs: Current Vacancies - 11
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