Biweekly Construction Summary

City of Bonifay L
BONIFAY
Project Title: Bonifay Southside Drainage Improvements
DHM Project ID # BON25CD
Work performed the week of: December 1, 2025 Through December 14, 2025
Holmes County Contact: Sierra Smith, Grants Coordinator Design Engineer: Rod Adams, P.E., DHM
CEI Project Mgr: Jake Mathis, DHM
Contractor Project Mgr: Kenneth Jenkins, GCUC Senior Inspector : Sandra Toole, DHM
Distribute To: Larry Cook, Mayor of Bonifay David Melvin, DHM Engineering
Sierra Smith, City of Bonifay Brent E. Melvin, P.E., DHM Engineering
Kenneth Jenkins, GCUC Rod Adams, DHM Engineering
Chris Corbin, GCUC Jake Mathis, DHM Engineering
Total Contract Days: 194
Previous Contract Days: 150
Notice To Proceed Date: June 16, 2025 Contract Day: 182
Substantial Completion Date: November 26, 2025 Substantial Days Remaining: -18
Final Completion Date: December 26, 2025 Final Days Remaining: 12
Previous Contract Amount: $915,008.25 Total Weather Days: 7
Current Contract Amount: $1,023,292.63 Total Holidays: 3
SA /WCQO's Approved No. 2 $108,284.38 -
Pay Estimate Approved No. 4 $415,708.59 4% 100% -
Estimated Constr. Complete: 80% 80% ’
Contract Time Used: 94% m Pay Request Approved
60%
Project is on Schedule? X Yes No 41% = Estimated Construction
40% —————————  Complete
20% Contract Time Used
Description of Work: 0%

Accomplishments:
Clifford St, Jernigan Ave, and Hightower Ave, all work completed.
Walk-Thru conducted on 10/10/25 for Clifford St, Jernigan Ave, & Hightower Ave.
Subcontractor completed 4" sewer and 8" waterline bores on St. Johns Rd.
Subcontractor completed all utility tie-ins located on St. Johns Rd.
Contractor began Road Closure on St. Johns Road on 10/16/2025.
Message Boards placed for St. Johns Rd 10/10/2025.
Contractor completed S-1 & S-3 Box Culvert installation on St. Johns Rd.
Subcontractor constructed concrete Class IV S-2 Box Culvert extensions, Wingwalls, Endwalls & Footers on St. Johns Rd.
Contractor completed Rip-Rap installation for south side of Box Culvert on St. Johns Rd.
Contractor installed limerock base on St. Johns Road and graded to 2% slope, built shoulders, dressed to grade at 4% slope.
Contractor completed milling roadway on St. Johns Rd.
Current Activities:
GCUC
Maintained Message Boards and set up Detour Signs and Road Closure for St. Johns Rd.
Contractor backfilled in lifts East of S-3 and West of S-1.
Contractor installed limerock base on top of Box Culverts and Shoulders.
J & M Testing checked density on backfill lifts and limerock base.
Contractor dressed limerock in roadway @ 2% slope and shoulders @ 4% slope.
Contractor milled roadway asphalt Sta. 15+05 — 15+81 and Sta. 16+30 — 17+05 L-1 & R-1.
ECSC
No Work This Period.

Holiday & Weather Days
Holiday's = Sept. 1, November 27-28, 2025
Weather days = August 4, 13, October 27, November 11, December 4, 5, 8, 2025
Pending Issues:
NONE
Potential Problems:
NONE
Project Changes:
Work Change #1 added 30 days for utility issues on St. Johns Rd.
Work Change #2 Added 14 days for work change #3 and #4 for equipment and labor on utility issues for St. Johns Rd. and Hightower Ave.
Work Change added two concrete driveway aprons in exchange for Mr. Fisher signing the easement for lateral ditch excavation.
Future:
Subcontractor to install Guardrail Special Post.
Contractor to pave asphalt for roadway and miscellaneous asphalt for Guardrail Pad.
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City of Bonifay / Bonifay Drainage Improvements
Construction Photos

St. Johns Rd
Contractor pouring flowable fill between S-1 and S-2
Box Culverts

St. Johns Rd
Contractor pouring flowable fill between S-2 and
S-3 Box Culvert

St. Johns Rd
Contractor completed flowable fill between Box
Culverts

St. Johns Rd.
Contractor backfilling and compacting East of S-3 Box
Culvert

Melvin
Engineering



City of Bonifay / Bonifay Drainage Improvements
Construction Photos

St. Johns Rd
J & M Testing checking density on backfill lift east side
of S-3 Box Culvert

St. Johns Rd
Backfill lift density @ 98.1 %

St. Johns Rd St. Johns Rd.
J & M Testing checking density on backfill lift west of Contractor installing limerock base on top of Box
S-1 Box Culvert Culverts and compacting

Melvin
Engineering




City of Bonifay / Bonifay Drainage Improvements
Construction Photos

St. Johns Rd St. Johns Rd
VT checking shoulder slope @ 4.2% Contractor dressing limerock to grade

St. Johns Rd St. Johns Rd.
Contractor milling 1" existing asphalt west side of box Contractor milling 1" existing asphalt east side of box
culverts culverts

Melvin
Engineering




