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BUDGET CALENDAR

Boardman Urban Renewal Agency
2025-2026 Budget

Jan. 7, 2025 Appoint Budget Officer and Budget Committee
Feb. -April 2025 Prepare proposed budget
April 30, 2025 Publish 15t Notice of Budget Committee Meeting

(5-30 days prior to meeting)

May 2, 2025 Publish 24 Notice of Budget Committee Meeting

(if online: >= 10 days prior to the meeting)

May 13, 2025 Budget Committee MEEHING.....cvvuevreeerieemererireneiresereneereeserseeesseaenes 7:00 pm
May 20, 2025 Second Budget Committee meeting (if needed) .....ccccvvucivicnnces 7:00 pm
May 28, 2025 Publish Notice of Budget Hearing & Budget Summary

(5-30 days prior to meeting)

June 3, 2025 Budget Hearing ... 7:00 pm
June 3, 2025 Enact Resolution to Adopt

July 15, 2025 Submit tax certification documents to Tax Assessor

Sept. 30, 2025 Send copy of all budget documents to County Clerk
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BUDGET MESSAGE

May 8, 2025

Members of the Boardman Urban Renewal Agency Budget Committee,

The Boardman Urban Renewal Agency (URA) was formed with the idea of adding utility
infrastructure and streets to areas that were blight or undeveloped. This vision was started
over twenty-five years ago but has established the foundation that has allowed for the currently
identified projects to be feasible. Within the URA, there are three districts known as the Central
Urban Renewal District (CURD), the West Urban Renewal District (WURD), and the recently
added, North Urba n Renewal District (NURD). Tonight, we will review the budget for each
district.

As the city grows and expands, the needs and opportunities change, as the needs of the
community change. The CURD will have a busy year with lots of infrastructure going into that
district. The WURD, however, is seeing a slowdown of projects and winding down. The NURD
was established in the northeast section of town to accomplish a similar goal, of the other two
districts, in promoting development.

This year, an anticipated loan from the City to CURD is for water and sewer infrastructure and
some streets in the SE Boardman area. Expanding these services will allow for more
development to occur within our central part of town and the increase in the assessed value will
help to recoup those costs.

The WURD has fulfilled its liability with the City, and no funds are due for repayment. No
additional funds will be levied for WURD, this year.

In the NURD, plans for land purchases, new streets, and water and sewer line infrastructure are
anticipated. This area is being designed for commercial use along NE Front St. and N. Olson
Rd. with housing development to be considered in the area behind these lots. There is a lot of
planning, a lot of what-ifs, and a lot of consulting as ideas are brought to the table and
feasibility and resource availability are considered. Some ideas are easily discarded while others
remain on the table for further consideration and analysis. It's an exciting time in Boardman, as
the growth pushes us to create on the empty canvases we've had for so long. The added
amenities will bring new opportunities and added benefits to our community. Thank you for
your continued support on the budget committee. I will now present and review with you these
financial plans.

Respectfully submitted,

Moo Banajas

Finance Director/Budget Officer



BOARDMAN
URBAN RENEWAL AGENCY

Boardman Urban Renewal Agency

The Boardman Urban Renewal Agency was established on August 19, 2008 to help with
development activities in designated areas of Boardman. These activities are designated by its
Governing body. Under an urban renewal agency, the governing body can establish districts,
which are identified by boundaries, and submitted to the state. The duration of an urban renewal
district may have an end date or may be perpetual as per state regulations. WURD is the only
district with an established term of 25 years, which would discontinue the district in the year
2038.

If feasible, the City of Boardman is the district’s financial leverage. The alternative option is an
external loan for infrastructure. The overall total construction, improvements, and investments
in the Urban Renewal Agency have a combined total of $3,399,409. There are plans for additional
construction and investment in the coming years.

Districts within the Boardman Urban Renewal Agency
¢ Central Boardman Urban Renewal District: Est. 8/19/2008
¢ West Boardman Urban Renewal District: Est. 11/18/2013
e North Boardman Urban Renewal District: Est. 09/05/2023




CENTRAL
URBAN RENEWAL DISTRICT

Central Urban Renewal District

The Central Boardman Urban Renewal District was adopted on August 19, 2008 without an end
term date. It covers the area from SE Front Street to Wilson Lane along the East side of Main
Street. Multiple projects have been completed and these have brought in new ventures along
the areas of improvement.

e In 2014, approximately 900 feet of water and sewer lines were constructed from Oregon
Trail Blvd North to SE Front Street with additional connections and street upgrades on a
section of SE Front Street.

e In fiscal year 2015-2016 a commercial food entity along with two additional retail spaces
was constructed and has been operational on SE Front Street.

e In2018-2019 an upgrade to the City’s main water line, along Wilson Road, was completed.
In 2020, a food pod was constructed and has 4-5 vendors at any given time.

e In 2021, a new hotel establishment opened its doors along SE Front Street and is now
considering expanding its business, at the same location.

e InMay 2024, it acquired land underneath the Bonneville Power Administration power lines,
along S Main ST. The plans are to create a green space with walking trails, road access
and parking.

e In 2024-205 SE Front St. was completely redone and SE 1t St. was constructed as a
connector to SE Oregon Trail Blvd.

In 2025-2026, CURD anticipates the construction of SW (1%t Street) Loop Rd., which includes SW
Oregon Trail Blvd. This will connect to Tatone St. This project will be funded by the City, who
will upfront the money and the CURD will repay it over the coming years. This area is anticipated
to have commercial development soon, reducing the outstanding liability timeframe.

Also in the CURD will be new water, sewer, and street infrastructure in the SE Boardman quadrant.
This project should increase the assessed value in the area and, in turn, increase the property
taxes levied, bringing in the money to help repay this infrastructure investment. This area is also
expected to have commercial development soon, which would reduce the repayment period
necessary, as well.
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Boardman Urban Renewal Agency
Budget Year 2025 - 2026

** BOARDMAN CENTRAL URBAN RENEWAL DISTRICT **

Historical Data

Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
129,960 238,210 330,000
162,155 77,055 137,200
4,427 4,406 2,004,500
6,996 14,419 300
0 0 0
303,539 334,091 2,472,000
Historical Data
Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
0 0 61,000
0 0 3,500
0 0 400
0 0 0
0 0 0
0 0 2,000,000
0 0 0
65,210 0 0
0 0 407,100
238,329 334,091 0
303,539 334,091 2,472,000

RESOURCES

BEGINNING CASH
TAXES

GRANTS & LOANS
OTHER REVENUES
TRANSFERS IN

TOTAL RESOURCES

EXPENDITURES

PROFESSIONAL FEES

ADVERTISING & PUBLICATIONS

DUES & TAXES

GRANTS

OTHER EXPENSES

CAPITAL PROJECTS

DEBT SERVICE

TRANSFERS

CONTINGENCY

RESERVE FOR FUTURE EXPENDITURES

TOTAL EXPENDITURES

Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
497,000 497,000 0
154,400 154,400 0
7,294,500 7,294,500 0
500 500 0
0 0 0
7,946,400 7,946,400 0
Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
63,000 63,000 0
3,500 3,500 0
400 400 0
0 0 0
0 0 0
7,294,500 7,294,500 0
0 0 0
400,000 400,000 0
185,000 185,000 0
0 0 0
7,946,400 7,946,400 0




WEST
URBAN RENEWAL DISTRICT

West Urban Renewal District

The West Boardman Urban Renewal District was adopted on November 18, 2013 covering 169.7
acres in West Boardman. It is bordered by W. Wilson Lane to the south and Paul Smith Road to
the west. This district has an end term date of November 2038.

Projects accomplished

e In 2014, the street extension of Mt. Hood Ave, in the Chaparral subdivision (photo on
cover page) was completed along with the construction of additional water and sewer
infrastructure. Much of the improvements were aided by in-kind support from the Port of
Morrow and financial backing by the City for utility services.

e Two duplexes were constructed in 2016 and two more were completed in 2019, and as
of 2023 there are a total of seven duplexes on that street.

e Infiscal year 2018-2019, Faler Road was repaired and upgraded. Along with Faler Road,
the City’s main water and sewer lines were upgraded to replace the outdated utility lines.

WURD fulfilled its liability with the City in the 2025 fiscal year. No further payments are expected
to be made to the City. This district is being considered for closure. For this year, there will be
no further tax levy for the WURD.

The district is planning on completing some more sidewalk and street improvements with the
current funds in the WURD.



BOARDMAN WEST URBAN RENEWAL DISTRICT MAPS
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Boardman Urban Renewal Agency
Budget Year 2025 - 2026

** BOARDMAN WEST URBAN RENEWAL DISTRICT **

Historical Data

Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
99,290 91,166 86,000
83,835 91,137 83,390
0 0 0
3,385 6,369 200
0 0 0
186,511 188,672 169,590
Historical Data
Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
0 0 11,000
0 0 800
0 0 0
0 0 0
95,345 0 0
0 0 0
0 0 0
0 101,290 109,000
0 0 48,790
91,166 87,382 0
186,511 188,672 169,590

RESOURCES

BEGINNING CASH
TAXES

GRANTS & LOANS
OTHER REVENUES
TRANSFERS IN

TOTAL RESOURCES

EXPENDITURES

PROFESSIONAL FEES

ADVERTISING & PUBLICATIONS

DUES & TAXES

GRANTS

OTHER EXPENSES

CAPITAL PROJECTS

DEBT SERVICE

TRANSFERS

CONTINGENCY

RESERVE FOR FUTURE EXPENDITURES

TOTAL EXPENDITURES

Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
208,000 208,000 0
825 825 0
0 0 0
300 300 0
0 0 0
209,125 209,125 0
Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
3,000 3,000 0
800 800 0
0 0 0
0 0 0
0 0 0
205,325 205,325 0
0 0 0
0 0 0
0 0 0
0 0 0
209,125 209,125 0
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NORTH
URBAN RENEWAL DISTRICT

North Urban Renewal District

The North Urban Renewal District was just adopted on September 5, 2023. There are currently
apartments and condos being built within that district that will contribute to the property taxes
the NURD would be entitled to. This district anticipates construction of NE Front St., completion
of some smaller streets that would connect to the expanded Boardman Ave. These projects are
being analyzed for funding sources and viability. The budget allows for Grants and Loans are
funding options for this project that would include not only new streets but some sewer and water
lines. If the funding is not attainable, the project will be reviewed for completion in phases or
postponed. These developments are projected to cost approximately $4,150,000. The taxes
collected in fiscal year 2025 surpassed the budgeted amount of $65,000 by over double the taxes
received at approximately $164,000. This is promising for financial viability of the potential
projects.

12



BOARDMAN NORTH URBAN RENEWAL DISTRICT MAP
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Boardman Urban Renewal Agency
Budget Year 2025 - 2026

** BOARDMAN NORTH URBAN RENEWAL DISTRICT **

Historical Data

Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
0 0 0
0 0 65,000
0 0 0
0 0 0
0 0 0
0 0 65,000
Historical Data
Adopted
Actual Actual Budget
2022-2023  2023-2024  2024-2025
0 0 10,000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 55,000
0 0 0
0 0 65,000

RESOURCES

BEGINNING CASH
TAXES

GRANTS & LOANS
OTHER REVENUES
TRANSFERS IN

TOTAL RESOURCES

EXPENDITURES

PROFESSIONAL FEES

ADVERTISING & PUBLICATIONS

DUES & TAXES

GRANTS & LOANS

OTHER EXPENSES

CAPITAL PROJECTS

DEBT SERVICE

TRANSFERS

CONTINGENCY

RESERVE FOR FUTURE EXPENDITURES

TOTAL EXPENDITURES

Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
164,000 164,000 0
150,000 150,000 0
4,000,000 4,000,000 0
350 350 0
0 0 0
4,314,350 4,314,350 0
Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
10,000 10,000 0
850 850 0
0 0 0
0 0 0
4,000 4,000 0
4,150,000 4,150,000 0
0 0 0
0 0 0
149,500 149,500 0
0 0 0
4,314,350 4,314,350 0
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BUDGET SUMMARY BY

DISTRICT

Historical Data

Adopted
Actual Actual Budget
2022-2023 2023-2024  2024-2025
303,539 334,091 2,472,000
174,616 188,672 169,590
0 0 65,000
478,155 522,763 2,706,590
Historical Data
Adopted
Actual Actual Budget
2022-2023 2023-2024  2024-2025
303,539 334,091 2,472,000
174,616 188,672 169,590
0 0 65,000
478,155 522,763 2,706,590

RESOURCES - BY DISTRICT

NET CENTRAL DISTRICT
NET WEST DISTRICT
NET NORTH DISTRICT

TOTAL RESOURCES

EXPENDITURES - BY DISTRICT

NET CENTRAL DISTRICT
NET WEST DISTRICT

TOTAL EXPENDITURES

Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
7,946,400 7,946,400 0
209,125 209,125 0
4,314,350 4,314,350 0
12,469,875 12,469,875 0
Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
7,946,400 7,946,400 0
209,125 209,125 0
4,314,350 4,314,350 0
12,469,875 12,469,875 0
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BUDGET SUMMARY BY

CATEGORY

Historical Data

Adopted
Actual Actual Budget

2022-2023 2023-2024  2024-2025
178,575 329,376 228,400
248,129 168,192 179,400

44,102 4,406 2,002,100

7,348 20,789 1,000

0 0 0
478,155 522,763 2,410,900

Historical Data
Adopted
Actual Actual Budget
2022-2023 2023-2024  2024-2025

309 0 227,755

0 0 1,700,000

0 0 0

188,210 101,290 0

0 0 483,145

289,636 421,473 0
478,155 522,763 2,410,900

RESOURCES - BY CATEGORY

BEGINNING CASH
TAXES

GRANTS & LOANS
OTHER REVENUES
TRANSFERS IN

TOTAL RESOURCES - BY CATEGORY

EXPENDITURES - BY CATEGORY

MATERIALS & SERVICES
CAPITAL OUTLAY

DEBT SERVICE
TRANSFERS
CONTINGENCY
RESERVES

TOTAL EXPENDITURES - BY CATEGORY

Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
869,000 869,000 0
305,225 305,225 0
11,294,500 11,294,500 0
1,150 1,150 0
0 0 0
12,469,875 12,469,875 0
Proposed Approved Adopted
Budget Budget Budget
2025-2026 2025-2026 2025-2026
85,550 85,550 0
11,649,825 11,649,825 0
0 0 0
400,000 400,000 0
334,500 334,500 0
0 0 0
12,469,875 12,469,875 0
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