
Nate Witdfire

March 30,2025

RE: BOARDMAN RFQ

Dear Nate,

I wanted this Letter to you, and intended as wettforthe fotks in Boardman, to hearfrom

me directty about the pending opportunity. First, I am honored by our cottaboration. At

this stage of my career, [ike you, I am focused on delivering dignified and thoughtfut ptaces

to live for our workforce poputations.

As lwas revisiting my resume a coupte of days ago, a coupte of things stood out. One,

l've had a Lot of fun and satisfaction doing master ptans, urban design and architecture

over manyyears, much of it as very targe projects farfrom home. Two, a resume doesn't

com m unicate the pricetess co n nections ma de with a pa rticula r com m unity a n d the peopte

whotivethere. Thesharedhumanityintheseptacesbecamemyfuetforontywantingto
get down where peopLe lived, and to have a chance to improve their tiving condition,

whether it has been in China or Dubai or Minot, North Dakota or McMinnvitte, Oregon. My

discovery has been, at a most basic tevet, we attwantthe samething. Wewantto be ctose

to our friends, in a ptace of safety and dignity. And when you understand that, and you

design as if you a re going to live there, great ptaces happen. And the uttimate gift is given in

the form of tifetongfriendships.

Back in theyears 2O1O-2O18 North Dakota was experiencing a huge oil boom in the

Bakken Oit Region of western North Dakota. Some smalttowns were doubting in size in

Less than a year. I was invited into this supercharged ptace to hetp sotve some of their

housing crisis. I was working on the ground there, for hatf of my time between 2O12-2O1 6,

in smatltowns of less than 25,000 poputation. lwas invited to workwith the peopte of

Dickinson, North Dakota on a revitatization ptan fortheir city and it brought me into

frequent contact with private citizens and pubtic officiats, especiattythe city manager and

citycouncit. lwasthereenoughtobegreeted altovertownanddeveloped a numberof

friendships. One of thosewas a citycouncit member, Carson Steiner. We devetoped a

Lastingfriendship. Carsonisretirednow,tivingatthe[ake,buteveryyear,outoftheb[ue,
l'tt get a cattfrom him, to ask "How am I doing".



My affection for working in smatt towns is reat. I trace that back to my upbringing in

Baker, Oregon. I tove the sustaining virtues of a vittage. Even when l've been master

ptanning very targe projects, in my mind, I break it down to many smatter parts, so that each

of the parts become personatized for the eventuat user-

!'ve seen a [ot, and unfortunateLy one of the things I see, is that most communities just

grew.....untethered to any thoughtfut framework or comprehensive masterptan. A city,

ul.timatety, "gets what they want, or gets what they get". l'm encouraged that Boardman witl

get the city of Boardman theywant.

Att My Best

Gary
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