Boardman Civic Center
Purpose

Review the predesign findings, confirm project priorities, discuss the preferred facility concept, and
establish direction for the next phase of work.
Agenda
1. Existing Conditions & Project Need
e Current facility challenges
e Operational and service impacts
e Growth and long-term facility needs
e Key findings from the predesign study
2. Project Drivers & Community Priorities
e Security
e Function and operational efficiency
e Growth and flexibility
e Civic presence and community identity
e  Community values and stakeholder input
3. Preferred Facility Concept
¢ Site organization
e Building program and departmental relationships
e Circulation and security strategy
e Benefits of a unified civic facility
4. Project Impacts & Community Benefits
¢ Improved public service delivery
e Enhanced safety and security
e Increased operational efficiency
e Long-term adaptability and sustainability
5. Consequences of Maintaining Existing Conditions
e Continued operational inefficiencies
e Facility limitations
e Security and circulation challenges
e Escalating future costs
6. Project Budget Overview
e Overall project cost
e Major cost components
e Assumptions and contingencies
7.Next Steps & Discussion
e Project direction
e Funding considerations
e Schedule and implementation strategy
e Questions and feedback



