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AGENDA BILL 
City Council Meeting – February 3, 2026 

 
Subject:  Emergency Action Plan 
 
Category: Action Items- Other Business  
 
Staff Contacts:  Rick Stokoe, Police Chief 
 
Summary:   
Boardman may face emergencies such as floods, severe weather, earthquakes, fires, 
hazardous materials incidents, transportation accidents, civil disturbances, and utility 
failures that can impact residents, property, and the local economy. The City has a 
responsibility to prepare for these events and to lead and coordinate response efforts. 
Emergency management includes four phases: mitigation (reducing risks), preparedness 
(planning and training), response (protecting life and property during an event), and 
recovery (restoring services afterward). This plan focuses mainly on response and short-
term recovery and follows the National Incident Management System (NIMS) and the 
Incident Command System (ICS). City staff may be reassigned during an emergency to 
support response needs. The City originally approved this plan in September 2024, and the 
current update removes the facility-specific evacuation plan while keeping the citywide 
Emergency Action Plan. 
 
Attachment: 
2026 COB - Emergency Action Plan 
 
Recommendation:  
Adopt 
 
Proposed Council Motion:  
I move to adopt the 2026 City of Boardman Emergency Action Plan. 


