
TOWN COUNCIL

STAFF REPORT 
Finance & Administration Department 

MEETING DATE: April 07, 2026

PROJECT:
Consideration of a Funding Request Supporting the Lowcountry 
Regional Transportation Authority  

PROJECT MANAGER:
Natalie Majorkiewicz, CGFO, CGFM, Director of Finance & 
Administration 

REQUEST: 

Lowcountry Regional Transportation Authority (LRTA) is requesting $93,058 in additional support 

for fiscal year 2026, bringing the total FY2026 support to $287,888. 

BACKGROUND:

In accordance with the budget process, the Lowcountry Regional Transportation Authority (LRTA) 

submitted a request for $328,911 in support for FY2026. 

Town Council approved the FY2026 Town of Bluffton Consolidated Budget with $194,830 

approved in support for LRTA; a 30% increase from FY2025’s approved support. 

NEXT STEPS:  

If Town Council approves the additional funding, the Town Manager will work with staff to 

implement the necessary next steps. 

SUMMARY:

The additional request, if approved, will bring the total support in funding for LRTA to $287,888. 

ATTACHMENTS: 

1. LRTA FY2026 Budget Request 
2. LRTA Additional Request for FY2026 
3. Recommended Motion 


