
Strategic Plan Priority 5 Overview

Today
Town Council memo development

Town Council will consider each 

recommendation once prioritized 

& developed by WAPAC

Feb 2024

Recommendation
WAPAC votes on memo

02

Mar 2024

Town Council 
Town Council considers WAPAC’s 

recommendation

03

04 Staff Development
If approved by Town Council, staff develops Gantt Chart 

for Priority 5 & initiates work on a new BC agreement

May 2024

01

June 2024

WAPAC
WAPAC is updated on status 

at future meetings

05


