Wetland & Resilience Ordinances Project Scope

Tasks

Cost Per Task

Pre-Task [Kickoff

1 [Kickoff Meetina (In Person)

Cost to Complete: $8,560.00
Task 1 |Review Local Policies
11 Town of Bluffton Unified Development Ordinance (UDO)
1.2 Heyward Cove Drainage Study Final Report
13 SC Sea Grant Resiliency Analysis Scope of Work & Outcomes
1.4  |Town of Bluffton Stormwater Design Manual
MTG |Task 1 Meetings (2 Virtual)
Cost to Complete: $13,535.00
Task 2 |Wetlands Considerations. Components. and Proposed Inclusions
21 Review SC Environmental Law Project (SCELP) Model Wetland Ordinance
2.2 Wetland Identification
23 Define and Inventory Town Wetland Areas
2.4 Map Town Wetland Areas to be Protected
25 Assist in Developing Draft and Final Wetland Ordinance for Adoption by the Town
MTG |Task 2 Meetings
Cost to Complete: $72,715.00
Task 3 |Resilience Ordinance. Components and Considerations
31 Resilience Ordinance
3.2 Comprehensive Drainage Heyward Cove Study Findings and Proposed Inclusions
3.3 Primary Conveyance Systems
3.4 Mapping of “Resilience Zone"
MTG |Task 3 Meetings (2 Virtual)
Cost to Complete: $45,335.00
Task 4 |Deliverables
MTG |Task 5 Meetings with Town (5) and Final Reports
Cost to Complete: $5,660.00
Task 5 |Project Management
MTG  |Monthly Update Meetings (18, 1HR, Virtual)
MTG  |Monthly Progress Reports (12)
Cost to Complete: $27,285.00
Costs Other Than Payroll $914.55
Total Project Costs $174,004.55




