TOWN COUNCIL

STAFF REPORT
Municipal Court Department

MEETING DATE: June9, 2026

Consideration of a Resolution Authorizing the Renewal of a Three-
Party Intergovernmental Agreement for Indigent Defense

PROIJECT: Representation at the Town of Bluffton Municipal Court with the Law
Office of Carol A. Miller and City of Beaufort.

PROJECT MANAGER: Lisa Cunningham, Clerk of Court

RECOMMENDATION: Staff requests Town Council approve a Resolution authorizing the Town
Manager to sign the renewal of a Three-Party Intergovernmental Agreement for Indigent
Defense Representation at the Town of Bluffton Municipal Court with the Law Office of Carol A.
Miller and City of Beaufort

BACKGROUND:

In the 2015 the General Assembly passed a proviso mandating that municipalities fund their
own attorney for indigent defense.

Municipalities were given two options; one was to enter into an agreement with the Circuit
Public defender’s office or contract with a private attorney to provide indigent defense services.

December 17, 2019, the Town of Bluffton, City of Beaufort and Town of Port Royal entered into
a four-party intergovernmental agreement with the 14" Circuit Public Defenders Office.

The Town of Bluffton, City of Beaufort and Town of Port Royal received a letter requesting
another budget increase.

The Request for Proposal (RFP) was posted on January 3, 2025 and closed on February 26,
2026.

Only one bid was received from The Law Office of Carol A Miller.

Staff negotiated to include a three-party intergovernmental agreement with the City of
Beaufort for a total cost of $140,000.00 that would be divided equally among both
municipalities.

The fiscal impact to the Town of Bluffton would be $70,000.00.



On June 10, 2025, Town Council approved a resolution authorizing the Town Manager to
execute a three-party intergovernmental agreement with the Law Office of Carol A. Miller and
the City of Beaufort for indigent defense representation at the Town of Bluffton Municipal
Court. The agreement was approved for a ane-year term with an option to renew and is
scheduled to expire on June 30, 2026.

NEXT STEPS:

Upon Town Council’s review and approval of this request, the Town Manager will renew the
intergovernmental agreement with the Law Office of Carol Miller and the City of Beaufort. The
renewed contract term will begin on July 1, 2026.

ATTACHMENTS:

1. Agreement
2. Resolution
3. Motion

Town Councit



STATE OF SOUTH CAROLINA ) AMENDMENT # 1
) FOR
COUNTY OF BEAUFORT ) AGREEMENT FOR INDIGENT DEFENSE

WITNESSETH:

WHEREAS, the Agreement for Indigent Defense, was made and entered into the (7" day of June 2025 belween
the ‘Town of Bluffton (hereinafter called “Bleffton™), the City of Beaufbrt {bereinafter ealled “Beaufort™), both
muanicipal corporvations erganized and existing under the lows of ihe Stats of South Carolina (colfcotlvely roferred
to 2 “the Municipalities™}, aud the Law Offico of Carol Miller (hereinafler “Attorney™); and

WHEREAS, Bluffton and Beaufort agreod to enter into a multi-party agreement with Afforey to provide
independent contractor services for legal defense of indigent elients in the Municipalities® respective Munleipal
Courts; and

WHERIAS, the tofal cost of these servicsy was agreed to be a flal sate of Seventy Thousand (370,000) Dollars
for work performed for Bluffon and Seventy Theusand (570,0003 for work perfermed for Beaufort for sn annual
tokal of One Huadred and Borty Thousand Dollars (3140,000) inveiced and processed by the Town of Bluffion in
squal monthly increpients; and

WHEREAS, Sectlon 1 of that Agresment contemplated & one-your Initial term from 7/1/2023 through 6/30/2026
wifl the option to renew for four (4) additional one-year terms; and

WHEREAS, the Municlpalitios and Attorney sgree to nmend the Apreement as described herein.
NOW, THERBFORE, in exchangs for the mutual promises written herein and other good end valunble

congidoration, the receipt and suifieieney of which are hereby acknowledged, and interding to be legally bownd,
the Town and the Contractor aggee as follows:

1. Mumicipafities and Altoriey agree to renew for the one-year renewal term for the period frony 7/1/2026 to
G6/30/2027.

2. The rates indicated ahove shall remain fie same.

3. Al other terms and conditions of the Agreement shall remain in fufl forco and effet and remain unchanged
excopt as stated horein,

{Remainder of Page Intentionally Omifited, Signature Page to Follow.]
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. 2020.

THE LAW QFFICE OF CAROL MILLER

Date: L// Qg /1{5)

ol B W

Print Name: Ca‘\rﬂl H \PY\‘\ “ t(

Position: 7%

Witness: ﬂ_/:%_ﬁ(?é"&*",‘(;_m_

Atlachments: none

IN WITNESS WHEREOQF, the parties hereto have caused the within Amendment £ | 10 be executed this

TOWN OF BLUFFTON

Date:

By:

Mrint Name:

[Position:

Witness:

CITY OF BEAUFORT
Date: ‘//Zir/LG

By 5&43 2. f‘{w——J{

Print Name: 20a 1T M. MARSHALL
position: (1 7Y JMANA ALEN

Wilness
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Attachment 2
A RESOLUTION

RELATING TO THE TOWN OF BLUFFTON, SOUTH CAROLINA, SUPPORT OF A THREE-PARTY
INTERGOVERNMENTAL AGREEMENT FOR A INDIGENT DEFENSE REPRESENTATION AT THE
TOWN OF BLUFFTON AND CITY OF BEAUFORT.

WHERAS: Contract was entered into the 1%, day of July 2026 between the Town of
Bluffton, City of Beaufort and Carol A, Miller for Indigent Defense Services.

NOW, THEREFORE, BE IT RESOLVED, by the Town Council (the “Council”), as the governing
body of the Town of Bluffton, as follows:

1. The Council hereby declares that this Resolution shall constitute its consent to a Three-
Party Intergovernmental Agreement for Indigent Defense Representation at the Town of
Bluffton Municipal Court with the Law Office of Carol A. Miller and City of Beaufort.

Approved this 91 day of June 2026.

Larry Toomer, Mayor
Town of Bluffton, South Carolina

ATTEST:

Marcia Hunter, Town Clerk

SEAL

Town Council




Attachment 3

Recommended Motion

Consideration to Approve a Resolution for Execution of a Three-Party Intergovernmental
Agreement for Indigent Defense Representation at the Town of Bluffton Municipal Court with
the Law Office of Caro! A. Miller and City of Beaufort.

“I move ta Approve the Resolution authorizing the Town Manager to sign the renewal of the
Three-Party Intergovernmental Agreement for Indigent Defense Representation at the Town of
Bluffton Municipal Court with the Law Office of Carol A. Miller and City of Beaufort”.

Town Cauncll




