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Project Narrative 
 
Project:  Ma Daisy’s Porch 
  Town of Bluffton, SC 

Coordinates: W 80° 51' 59" / N 32° 14' 15" 
 
Date:  March 31, 2022 
 
Owner:  Daisy’s Legacy Holdings, LLC 
  1227 May River Road 

Bluffton, SC 29910 
   
Parcel: 
1257 May River Road 
Property ID: R610 039 00A 003A 0000 
Acreage: 1.85 Acres 
Zoning: Neighborhood Center – HD 
 
Existing Conditions 
The existing site was previously developed with a restaurant known as Pepper’s Porch, and four other accessory 
buildings, with existing gravel parking and other infrastructure onsite.  The property is relatively flat with most of the 
site between elevations 22 and 25 feet.  The property is located along May River Road (SC HWY 46). 
 
Proposed Construction  
The applicant proposes to preserve and relocate the existing deer tongue building and demolish the remaining 
structures.  The proposed development intends on having 4 structures, with building 4 being the relocated deer 
tongue structure.  Buildings 1 and 2 are intended for restaurant and office space uses, building 3 as commercial and 
residential uses, and building 4 as commercial services.  New hardscaping and communal lawn areas will serve the 
buildings internal to the site.  A portion of the outdoor plaza area is intended to include a water feature for the 
public.  The existing gravel parking is intended on being modified and re-surfaced to both enhance the performance 
and better define the parking stalls.  Utility services will be made from existing infrastructure onsite and along May 
River Road. 
 
Building Locations 
The proposed building locations and orientations are consistent with the general current site layout and existing 
infrastructure.  Preservation of the existing onsite specimen trees while trying to maximize the usable communal 
outdoor space was accounted for in the proposed landplan.   The buildings sit further back on the property, outside 
the Town’s 10’ build to line, in an effort to preserve the existing significant live oak canopy in that zone, and 
promote usable outdoor space around the existing infrastructure and site constraints.  As such, a deviation from the 
Town’s build to lines is requested from the UDO Administrator for the proposed development. 
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Subdivision 
The property was re-platted as part of the purchase agreement, resulting in a total property area of 1.85 acres.  The 
proposed development intends on subdividing this property into 3 lots.  Lot A will contain buildings 1 and 2, Lot B 
will contain building 3, and Lot C will contain building 4.  The intended new lot lines can be seen on the Land Plan, 
and a commercial subdivision plat will be provided by the surveyor.  The building and lot line orientations have been 
aligned to generally be at right angles to the corresponding street fronting each new lot. 
 
Tree Removal 
To support the proposed development, some tree removal will be necessary.  The Land Plan shows each tree to be 
removed and the landscape plan will elaborate on all proposed plantings and/or mitigation.  The proposed layout 
was designed in a manner to both preserve and accentuate the existing specimen trees onsite. 
 
Access 
The existing access along May River Road will be maintained and utilized for the proposed development.  Additional 
pedestrian access connections are proposed along the existing May River Road pathway. 
 
Parking 
The existing onsite gravel parking lot will be utilized and refined to serve the proposed building uses.  A breakdown 
of the parking demand and provided spaces can be seen below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The proposed development accounts for a total of 29 parking stalls within the property, which requires 2 ADA 
parking stalls, with at least 1 being van accessible.  The proposed plan provides 4 ADA parking stalls, all of which 
being van accessible. 
 

Parking Table 

Lot Building Use Floor SF/Units Formula Required 
 

 
A 

 

1 
Restaurant 1st 2,000 6/1,000 SF 12 

Office 2nd 944 2/1,000 SF 2 
 

2 
Restaurant 1st 748 6/1,000 SF 5 

Office 2nd 499 2/1,000 SF 1 

Porch/Plaza Restaurant Outdoor 1,300 6/1,000 SF 8 

Total Lot-A Parking Required: 28 

Total Lot-A Parking Provided: 28 
 

B 
 

3 
Commercial 1st 1,991 2/1,000 SF 4 

Residential 2nd 3 Units 2/Unit 6 

Total Lot-B Parking Required: 10 

Total Lot-B Parking Provided: 14 

C 4 Commercial 1st 1,200 SF 2/1,000 SF 3 

Total Lot-C Parking Required: 3 

Total Lot-C Parking Provided: 14 
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Erosion Control  
Erosion control practices for the site will include silt fencing, inlet protection, temporary/permanent seeding, dust 
control measures, a concrete washout station, and sediment tubes. 
 
Stormwater 
The property currently drains to the east into an existing drainage ditch, outfalling to the existing drainage 
infrastructure under May River Road, ultimately discharging to the May River.  The proposed development will not 
alter the existing drainage patterns and will limit the post development runoff rates to less than or equal to existing 
conditions.  An underground stone trench will be located along the downstream portion of the proposed drainage 
collection system and serve as the onsite BMP for water quality.  This proposed BMP will promote onsite infiltration 
and be designed to meet local and state stormwater requirements prior to discharging into the adjacent outfall 
swale. 
 
Water & Sewer Utilities 
Existing water and gravity sewer services, owned and maintained by BJWSA, are available onsite and along May 
River Road that will be utilized for the proposed development.  A new fire hydrant will be installed within the 
property per the IFC hydrant spacing guidelines. 
 
Wetland Impacts 
No Wetlands are on site therefore no wetlands will be impacted in this project. 
 
Phasing 
The project is proposed to be completed in a single phase; however, phasing may be required for individual building 
close-outs. 
 
Site Maintenance 
The site will be operated and maintained by the property owner.  A maintenance agreement for the onsite 
stormwater BMP will be provided, and an access easement will be established to allow maintenance of the adjacent 
conveyance ditch. 
 
Lighting 
Some exterior lighting on the buildings and overhead lighting to illuminate the parking are anticipated.  Light fixture 
specs and site lighting photometrics, compliant with the Town of Bluffton UDO, will be provided prior to Final DRC. 
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