
ID Task Name Duration Start Finish

1 Buckwalter Place Park Restrooms 210 days Wed 9/23/20 Tue 7/13/21

2 Planning and Conceptual Design 59 days Wed 9/23/20 Mon 12/14/20

7 Final Design and Construction Documents 45 days Tue 12/15/20 Mon 2/15/21

10 Permitting 15 days Tue 2/16/21 Mon 3/8/21

13 Bidding and Contracts 91 days Tue 3/9/21 Tue 7/13/21

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

BUCKWALTER PLACE PARK RESTROOMS

PROPOSED SCHEDULE

Page 1

Project:  00040

Date:  Wed 1/27/21

ATTACHMENT 11



ID Task Name Duration Start Finish

1 CALHOUN STREET STREETSCAPE 561 days Mon 5/18/20 Mon 7/11/22

2 Planning and Conceptual Design 80 days Mon 5/18/20 Fri 9/4/20

7 Final Planning and Construction Documents 270 days Mon 9/7/20 Fri 9/17/21

27 Permitting Phase 65 days Mon 6/7/21 Fri 9/3/21

32 Easements and Land Acquisition 276 days Mon 6/21/21 Mon 7/11/22
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May June July August SeptemberOctober NovemberDecemberJanuary FebruaryMarch April May June July August SeptemberOctober NovemberDecemberJanuary FebruaryMarch April May June July August

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Bidding and Contract

Easements and Land Acquisitions

Construction

CALHOUN STREET STREETSCAPE 

PROPOSED SCHEDULE

Page 1

Project:  00042

Date: Wed 1/27/21



ID Task Name Duration Start Finish

1 PHASE 5 A-D 1218 days? Thu 12/1/16 Mon 8/2/21

2 Planning and Conceptual Design 6 days Thu 12/1/16 Thu 12/8/16

4 Permitting 474 days Fri 12/9/16 Wed 10/3/18

11 Easements and Land Acquisition 642 days Mon 4/3/17 Tue 9/17/19

16 Bidding and Contracts 50 days Wed 1/1/20 Tue 3/10/20

21 Construction 226 days Mon 9/21/20 Mon 8/2/21

29

30
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Half 1, 2017 Half 2, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Bidding and Contract

Easements and Land Acquisitions

Construction

BUCK ISLAND-SIMMONSVILLE SANITARY SEWER PHASE 5 A-D

PROPOSED SCHEDULE

Page 1

Project: 00044

Date: Fri 4/23/21



ID Task Name Duration Start Finish

1 Traffic Calming Study and AME Church Rain Garden 219 days Mon 11/16/20 Thu 9/16/21

10 Permitting 10 days Mon 4/12/21 Fri 4/23/21

12 Easements and Land Acquisition 10 days Thu 4/15/21 Wed 4/28/21

7 Final Design and Construction Documents 90 days Mon 12/28/20 Fri 4/30/21

15 Bidding and Contracts 39 days Mon 5/3/21 Thu 6/24/21

2 Planning and Conceptual Design 163 days Mon 11/16/20 Wed 6/30/21

20 Construction 60 days Fri 6/25/21 Thu 9/16/21

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT STREETSCAPE AND

DRAINAGE IMPROVEMENTS PROPOSED SCHEDULE

Page 1

Project:  00050

Date:  Wed 3/31/21



ID Task Name Duration Start Finish

1 SIDEWALKS AND LIGHTING 1004 days Thu 2/1/18 Tue 12/7/21

2 Sidewalk from Jennifer Ct to Simmonsville Rd 405 days Thu 2/1/18 Wed 8/21/19

26

27 Sidewalk from Kitty Road to 301 Buck Island 
Rd 

709 days Thu 2/1/18 Tue 10/20/20

53

54 Sidewalk from Grayco to Sugaree 
(Simmonsville Rd) 

808 days Mon 10/1/18 Wed 11/3/21

80

81 Sidewalk from Sugaree to Windy Lake 
(Simmonsville Rd) 

902 days Mon 10/1/18 Tue 3/15/22

82 Final Design and Construction Documents 690 days Mon 10/1/18 Fri 5/21/21

88 Permitting 60 days Mon 5/24/21 Fri 8/13/21

90 Easements 86 days Mon 8/16/21 Mon 12/13/21

95 Bidding/Contract 61 days Mon 8/16/21 Mon 11/8/21

100 Construction 91 days Tue 11/9/21 Tue 3/15/22
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2018 2019 2020 2021 2022

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Bidding and Contract

Easements and Land Acquisitions

Construction

BUCK ISLAND-SIMMONSVILLE NEIGHBORHOOD SIDEWALKS

PROPOSED SCHEDULE

Project: 00054

Date: Fri 4/23/21



ID Task Name Duration Start Finish

1 GOETHE/SHULTS NEIGHBORHOOD IMPROVEMENTS 
PHASE 2

878 days Mon 4/30/18 Wed 9/8/21

2 PLANNING AND CONCEPTUAL DESIGN 326 days Mon 4/30/18 Mon 7/29/19

12 FINAL DESIGN AND CONSTRUCTION DOCUMENTS 209 days Tue 7/30/19 Fri 5/15/20

21 PERMITTING 128 days Mon 5/18/20 Wed 11/11/20

25 EASEMENTS AND LAND ACQUISITION 187 days Mon 4/6/20 Tue 12/22/20

32 BIDDING AND CONTRACTS 71 days Tue 12/1/20 Tue 3/9/21

37 CONSTRUCTION 151 days Wed 3/10/21 Wed 10/6/21

Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep

Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021

Miletstone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

GOETHE-SHULTS NEIGHBORHOOD IMPROVEMENTS PHASE 2
PROPOSED SCHEDULE

Project:  00055

Date:  Tue 1/5/21 



ID Task Name Duration Start Finish

1 Oyster Factory Park 686 days Mon 10/14/19 Mon 5/30/22

2 Planning and Conceptual Design 394 days Mon 10/14/19 Thu 4/15/21

11 Easement and Land Acquisition 35 days Tue 5/11/21 Mon 6/28/21

13  Construction 250 days Tue 6/15/21 Mon 5/30/22

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

2020 2021 2022

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

OYSTER FACTORY PARK

PROPOSED SCHEDULE

Project:  00059

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 Squire Pope Carriage House 323 days Fri 4/17/20 Tue 7/13/21

2 Planning and Conceptual Design 10 days Fri 4/17/20 Thu 4/30/20

5 Final Design and Construction Documents 162 days Fri 5/1/20 Mon 12/14/20

10 Permitting 55 days Mon 12/21/20 Sun 3/7/21

13 Bidding and Contracts 91 days Tue 3/9/21 Tue 7/13/21

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

SQUIRE POPE CARRIAGE HOSUE

PROPOSED SCHEDULE

Page 1

Project:  00067

Date:  Wed 1/27/21



ID Task Name Duration Start Finish

1 BOUNDARY STREET LIGHTING PHASE 2 518 days Mon 7/8/19 Wed 6/30/21

2 Planning and Conceptual Design 445 days Mon 7/8/19 Fri 3/19/21

13 Permitting 90 days Mon 1/20/20 Fri 5/22/20

15 Easements and Land Acquisition 230 days Fri 5/1/20 Thu 3/18/21

18 Construction 273 days Mon 6/15/20 Wed 6/30/21

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contract

Construction

BOUNDARY STREET LIGHTING

PROPOSED SCHEDULE

Page 1

Project:  00069

Date:  Fri 4/23/21



ID Task Name Duration Start Finish

1 PHASE 1 782 days Tue 7/3/18 Wed 6/30/21

2 Planning and Conceptual Design 239 days Tue 7/3/18 Fri 5/31/19

9 Final Design and Construction Documents 65 days Mon 6/3/19 Fri 8/30/19

11 Permitting 140 days Mon 9/2/19 Fri 3/13/20

14 Easements and Land Acquisition 105 days Mon 3/16/20 Fri 8/7/20

17 Bidding and Contracts 62 days Mon 3/16/20 Tue 6/9/20

22 Construction 276 days Wed 6/10/20 Wed 6/30/21

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 1

PROPOSED SCHEDULE

Page 1

Project:  00070

Date:  Fri 4/23/21



ID Task Name Duration Start Finish

1 PHASE 2 890 days Mon 7/2/18 Fri 11/26/21

2 Planning and Conceptual Design 185 days Mon 7/2/18 Fri 3/15/19

10 Final Design and Construction Documents 20 days Mon 3/18/19 Fri 4/12/19

12 Permitting 55 days Mon 4/15/19 Fri 6/28/19

15 Easements and Land Acquisition 436 days Mon 9/2/19 Mon 5/3/21

17 Bidding and Contracts 72 days Tue 5/4/21 Wed 8/11/21

22 Construction 77 days Thu 8/12/21 Fri 11/26/21

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 2

PROPOSED SCHEDULE

Page 1

Project:  00071

Date:  Fri 4/23/21



ID Task Name Duration Start Finish

1 PHASE 3 294 days Mon 11/2/20 Thu 12/16/21

2 Planning and Conceptual Design 81 days Mon 11/2/20 Mon 2/22/21

9 Final Design and Construction Documents 30 days Tue 2/23/21 Mon 4/5/21

11 Permitting 40 days Tue 4/6/21 Mon 5/31/21

14 Easements and Land Acquisition 105 days Tue 2/16/21 Mon 7/12/21

17 Bidding and Contracts 51 days Tue 6/1/21 Tue 8/10/21

22 Construction 92 days Wed 8/11/21 Thu 12/16/21

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 3

PROPOSED SCHEDULE

Page 1

Project:  00072

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 PHASE 4 294 days Mon 11/2/20 Thu 12/16/21

2 Planning and Conceptual Design 81 days Mon 11/2/20 Mon 2/22/21

9 Final Design and Construction Documents 30 days Tue 2/23/21 Mon 4/5/21

11 Permitting 40 days Tue 4/6/21 Mon 5/31/21

14 Easements and Land Acquisition 105 days Tue 2/16/21 Mon 7/12/21

17 Bidding and Contracts 51 days Tue 6/1/21 Tue 8/10/21

22 Construction 92 days Wed 8/11/21 Thu 12/16/21

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 4

PROPOSED SCHEDULE

Page 1

Project:  00073

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 PHASE 5 294 days Mon 11/2/20 Thu 12/16/21

2 Planning and Conceptual Design 81 days Mon 11/2/20 Mon 2/22/21

9 Final Design and Construction Documents 30 days Tue 2/23/21 Mon 4/5/21

11 Permitting 40 days Tue 4/6/21 Mon 5/31/21

14 Easements and Land Acquisition 105 days Tue 2/16/21 Mon 7/12/21

17 Bidding and Contracts 51 days Tue 6/1/21 Tue 8/10/21

22 Construction 92 days Wed 8/11/21 Thu 12/16/21

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2021 2022

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 5

PROPOSED SCHEDULE

Page 1

Project:  00074

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 PHASE 6 294 days Mon 11/2/20 Thu 12/16/21

2 Planning and Conceptual Design 81 days Mon 11/2/20 Mon 2/22/21

9 Final Design and Construction Documents 30 days Tue 2/23/21 Mon 4/5/21

11 Permitting 40 days Tue 4/6/21 Mon 5/31/21

14 Easements and Land Acquisition 105 days Tue 2/16/21 Mon 7/12/21

17 Bidding and Contracts 51 days Tue 6/1/21 Tue 8/10/21

22 Construction 92 days Wed 8/11/21 Thu 12/16/21

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2021 2022

Milestone

Critical Task

Task

Project Duration

Planing and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisitions

Bidding and Contracts

Construction

HISTORIC DISTRICT SANITARY SEWER EXTENSION PHASE 6

PROPOSED SCHEDULE

Page 1

Project:  00075

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 LEC Expansion 161 days Wed 11/18/20 Wed 6/30/21

2 Construction 161 days Wed 11/18/20 Wed 6/30/21

11/1 11/15 11/29 12/13 12/27 1/10 1/24 2/7 2/21 3/7 3/21 4/4 4/18 5/2 5/16 5/30 6/13 6/27

November December January February March April May June July

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

BUCKWALTER MULTI-COUNTY COMMERCE PARK

LEC EXPANSION - PROPOSED SCHEDULE

Page 1

Project:  00077

Date: Fri 4/23/21



ID Task Name Duration Start Finish

1 BRIDGE STREET STREETSCAPE 566 days Mon 9/2/19 Mon 11/1/21

2 Planning and Conceptual Design 233 days Mon 9/2/19 Wed 7/22/20

17 Final Design 208 days Wed 7/22/20 Fri 5/7/21

22 Permitting 100 days Mon 5/10/21 Fri 9/24/21

27 Easements and Land Acquisition 126 days Mon 5/10/21 Mon 11/1/21

37 Construction - TBD

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

2020 2021

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

BRIDGE STREET STREETSCAPE

PROPOSED SCHEDULE

Page 1

Project:  00082

Date:  Fri 4/23/21



ID Task Name Duration Start Finish

1 NEW RIVERSIDE PARK/BARN SITE 571 days Mon 7/1/19 Mon 9/6/21

2 Planning and Conceptual Master Plan 377 days Mon 7/1/19 Tue 12/8/20

27 Final Design (Phase 1) 90 days Mon 12/14/20 Fri 4/16/21

36 Permitting (Phase 1) 55 days Mon 3/22/21 Fri 6/4/21

40 Bidding (Phase 1) 62 days Mon 5/17/21 Tue 8/10/21

46 Construction Start 1 day Mon 9/6/21 Mon 9/6/21

J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2020 2021

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

NEW RIVERSIDE PARK/BARN SITE

PROPOSED SCHEDULE

Page 1

Project:  00085

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 GHOST ROADS 731 days Thu 9/12/19 Thu 6/30/22

2 Planning and Conceptual Design 731 days Thu 9/12/19 Thu 6/30/22

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2020 2021 2022

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Easements and Land Acquisition

Bidding and Contracts

Construction

GHOST ROADS

PROPOSED SCHEDULE

Page 1

Project:  00093

Date:  Tue 1/5/21



ID Task Name Duration Start Finish

1 BOUNDARY STREET STREETSCAPE 536 days Mon 9/7/20 Mon 9/26/22

2 Planning and Conceptual Design 178 days Mon 9/7/20 Wed 5/12/21

13 Final Planning and Construction Documents 188 days Wed 2/17/21 Fri 11/5/21

27 Permitting Phase 55 days Mon 8/9/21 Fri 10/22/21

32 Easements and Land Acquisition 296 days Mon 8/9/21 Mon 9/26/22

41 Construction

B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M

SeptemberOctober NovemberDecemberJanuary FebruaryMarch April May June July August SeptemberOctober NovemberDecemberJanuary FebruaryMarch April May June July August SeptemberOctober

Milestone

Critical Task

Task

Project Duration

Planning and Conceptual Design

Final Design and Construction Documents

Permitting

Bidding and Contract

Easements and Land Acquisitions

Construction

BOUNDARY STREET STREETSCAPE 

PROPOSED SCHEDULE

Page 1

Project:  00094

Date: Wed 1/27/21


