TOWN COUNCIL

STAFF REPORT
Growth Management Department

MEETING DATE: January 13, 2026

Consideration of an Ordinance to Amend the Town of
Bluffton’s Municipal Code of Ordinances, Chapter 23 -
Unified Development Ordinance, Article 5 — Design
Standards, Section 5.15.8 Accessory Buildings (New)
and Section 5.15.5. A-E Maximum Lot Coverage. Second
Reading

Kevin Icard

Director of Growth Management

PROJECT:

PROJECT MANAGER:

REQUEST: The UDO Administrator requests that Town Council approve on second reading
certain text amendments to the Town of Bluffton’s Municipal Code of Ordinances, Chapter
23, Unified Development Ordinance, Article 5 - Design Standards, Section 5.15.8 -
Accessory Buildings and Section(s) 5.15.5.A-E Maximum Lot Coverage.

CHANGES FROM FIRST READING: At the December 9, 2025, Town Council meeting, Town
Council voted to approve the proposed changes to the UDO Sections 5.15.8 and 5.15.5
related to Accessory Buildings and Maximum Lot Coverage, with the changes to increase
the maximum footprint to 600 SF and to remove the language ‘at a minimum of 20 feet’
from bullet point #3 under characteristics.

Since the first reading, staff have made changes to the language which are reflected in
Attachment 1, under Exhibit A.

INTRODUCTION: As set forth in Section 3.5.2 of the Unified Development Ordinance
(UDO), “an application for a UDO Text Amendment may be initiated by a Town of Bluffton
property owner, Town Council, Planning Commission, or the UDO Administrator when
public necessity, convenience, State or Federal law, general welfare, new research, or
published recommendations on zoning and land development justifies such action.”

PLANNING COMMISSION RECOMMENDATION: At the October 22, 2025, Planning
Commission meeting, Commissioner Howard made a motion to recommend approval of
the amendments to the Town of Bluffton Code of Ordinances Chapter 23 - Unified
Development Ordinance, as submitted by Town Staff with the exception of the Maximum
Lot Coverage being proposed.
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BACKGROUND: On August 12, 2025, Town Council held a workshop to consider potential
amendments to the Town of Bluffton Code of Ordinances, Chapter 23, Unified
Development Ordinance (UDQO), Article 5 — Design Standards: Accessory Buildings & to
add Maximum Lot Coverage in the 5 zoning districts in Old Town. Council directed Staff
to provide additional opportunities for the Planning Commission (PC) to review and offer
feedback prior to further action.

Workshops on this topic were previously held with both the Planning Commission and the
Historic Preservation Commission; however, no clear consensus emerged due to varied
perspectives. In April 2025, staff facilitated a Town Council workshop during which
Council provided general direction to guide future standards.

In response, staff developed a proposal to establish clear and practical regulations for
carports as a distinct building type. The intent is to create flexible, context-sensitive
standards that support neighborhood character, particularly within the Historic District,
while ensuring functionality and compatibility with existing development patterns.

The proposal outlines considerations related to overall intent, design and compatibility,
functionality and use, lot and zoning factors, and construction standards. Key elements
include regulating scale and placement to ensure carports remain subordinate to principal
structures, allowing flexibility for different lot configurations, encouraging screening
where appropriate, and requiring compliance with applicable building codes.

REVIEW CRITERIA & ANALYSIS: When assessing an application for UDO Text
Amendments, Town Council is required to consider the criteria set forth in UDO Section
3.5.3, Application Review Criteria. These criteria are provided below, followed by a
Finding.

1. Section 3.5.3.A. Consistency with the Comprehensive Plan or, if conditions have
changed since the Comprehensive Plan was adopted, consistency with the overall
intent of the Plan, recent development trends and the general character of the
area.

Finding. The proposed amendments are consistent with Comprehensive Plan.

2. Section 3.5.3.B. Consistency with demographic changes, prevailing economic
trends, and/or newly recognized best planning practices.

Finding. The proposed carport amendments support best planning practices by
regulating size, placement, and materials to maintain neighborhood character and
manage stormwater impacts.
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3. Section 3.5.3.C. Enhancement of the health, safety, and welfare of the Town of
Bluffton.

Finding. The proposed amendments support the general welfare of the Town and
its residents.

4, Section 3.5.3.D. Impact of the proposed amendment on the provision of public
services.

Finding. The proposed amendments have no relationship to this criterion.

5. Section 3.5.3.E. The application must comply with applicable requirements in the
Applications Manual.

Finding. The application complies with all applicable requirements of the
Applications Manual.

NEXT STEPS:

UDO Text Amendment Procedure Complete
Step 1. Planning Commission Public Hearing

and Recommendation SIEIE 22, 2028 \/
Step 2. Town Council - 1st Reading December 9, 2025 \/
Step 3. Town Council Meeting - Final

Reading and Public Hearing ey L2, A0

STAFF RECOMMENDATION: Staff recommends approval of the updated Exhibit A in
Attachment 1.

ATTACHMENTS:

1. Ordinance & Proposed Amendments
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