
 
 

TO: Affordable Housing Committee 

 
FROM: Victoria Smalls, Workforce and Affordable Housing Manager 

 
CC: Heather Colin, AICP, Assistant Town Manager  

 Kevin Icard, AICP, Director of Growth Management  

 Charlotte Moore, AICP, Principal Planner 

 

RE: Neighborhood Assistance Program Budget Update  
 

DATE: April 13, 2023 
 
 
 
The adopted budget for the FY23 Neighborhood Assistance Program was 
$190,000. An additional $20,000 was placed into the account on January 10, 
2023, to make an amended budget of $210,000. During the March 14, 2023, 
Town Council meeting, Council approved an additional $100,000 be added to 
the Neighborhood Assistance Program Budget which brought the overall fund 
balance to a total of $310,000. 
 
As of April 6, 2023, a total of 48 homes have been serviced for home repairs 
such as roofing, wet and damaged floors and septic pump out totaling 
$257,920.10.  The remaining budget for the 2023 fiscal year is $52,079.90. 
 
To date, six residents are waiting for repair estimates and repairs have begun 
on six homes. 
 
ATTACHMENTS: 
  Attachment 1: FY23 Budget Plan Update 
  

MEMORANDUM 


