
Tuesday, January 3, 2023

ACCOMMODATIONS TAX GRANT 
APPLICATION
DUE 12:00 P.M. (NOON) ON JANUARY 3, 2023

Application Date Tuesday, January 3, 2023

Full Legal Organization Name Palmetto Bluff Conservancy

Project Name Duffy Boat Tours

Total Project Costs $103,330

Total ATAX Funds Requested 35000

Percent of Total Budget 33.87

Address 19 Village Park Square
Bluffton, SC, 29910

Applicant must be designated as a 
non-profit entity to receive ATAX 
funds. Please include a copy of your 
organization's non-profit status, such 
as your IRS Designation Letter.

PDF
Palmetto Bluff Conservancy I… .pdf

Please upload a copy of your current 
Town of Bluffton Business License, 
which is required of all applicants. PDF

Business License to be submi….pdf

Organization Primary Point of Contact Jay Walea

Title Director of Conservancy

Phone Number (843) 706-6465

E-Mail Address jwalea@pbconservancy.org

Organization Secondary Point of 
Contact

Christine Wrobel

Title Director of Marketing and Public Relations, Montage
Palmetto Bluff

Phone Number (843) 540-0180

E-Mail Address christine.wrobel@montage.com
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TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

Project Description:
To further the educational reach of the environmental programming at Palmetto Bluff we are expanding 
our program to the waterways. Taking resort guests on tours through the internal waterways allows 
guests to connect with the environment from a different perspective. The boat will be utilized under the 
Naturalist programming offered at Montage Palmetto Bluff. Tours will be offered 4 to 5 days a week 
showcasing the property and its wildlife from the perspective of the interior waterways. 
 
The purchase of a Duffy boat would be approximately $70,000. The operation and maintenance of the 
boat would be contributed by Montage Palmetto Bluff in conjunction with the Palmetto Bluff 
Conservancy. Tours would have a $30 per person charge with $10 per tour going directly to the 
Palmetto Bluff Conservancy. The remaining fee would fund the operation and maintenance of the 
waterway tours. 
 
Montage Palmetto Bluff currently funds the employment of a Naturalist that conducts land tours and 
works as an extension of the Palmetto Bluff Conservancy. The Duffy would enhance the programming 
opportunities and create a stream of funding that would go to the Palmetto Bluff Conservancy.

All advertising/marketing paid for with Town of Bluffton Accommodations Tax dollars must incorporate
the branding shown here: Town of Bluffton Brand Standards. The use of the Town’s logo must meet the
design standards outlined at the aforementioned link and be approved by the Town. Designs may be
submitted electronically using this link. Please allow five (5) business days for approval.

Impact on or Benefit to Tourism:
The environment of the Lowcountry is a unique and beautiful ecosystem. The local community has 
taken great strides to protect this environment while growing our community and tourism. There are 
currently no tours operating that provide a portion of their sales as ongoing direct benefit to 
organizations that are responsible for the protection and stewardship of the Lowcountry environment. 
The development of the Duffy Boat Tours at Palmetto Bluff will provide a direct benefit to the Palmetto 
Bluff Conservancy for many years to come. 
 
The Naturalist program offered at Montage Palmetto Bluff is an extension of the Palmetto Bluff 
Conservancy with programming specifically for resort guests (tourists) visiting the area.  
 
In 2022 the Naturalist program secured over 11 million impressions in the media through publications 
such as Well + Good, Travel + Leisure, and Luxury Travel Magazine. With additional programming, this 
expands the opportunity for public relations outreach. All media hosted at Montage Palmetto Bluff 
would have a Naturalist waterway tour built in as a part of their experience at the property and the 
property hosts on average 15 media/influencers per year.   
 
This would also expand the reach of Conservancy programming to tourists at Montage Palmetto Bluff 
as boat tours are the number one type of programming guests seek when reserving activities. 
 
In 2022 Montage Palmetto Bluff hosted over 72,000 guests at the resort. The top 10 markets for visiting 
guests were New York, Charleston, Atlanta, Chicago,Charlotte, Los Angeles, Jacksonville, Savannah, 
Boston and Greenville/Spartanburg. Beginning in June 2022 the resort began tracking all Naturalist 
programming and served over 400 guests in six months for land-based programming.  
 
The promotion of the new Naturalist waterway tour program would be included on the Montage 
Palmetto Bluff website which receives over 450,000 unique views annually. It would also be included in 
promotion on social media through Facebook (19K+ followers) and Instagram (76K+ followers) 
 
It is estimated that in 2023 the resort will host over 96,000 guests. With the addition of waterway tours, 
Naturalist programming could conservatively serve an additional 1500 guests.
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“Tourist” means a person who does not reside within the corporate limits of the Town or within a Town
zip code that takes a trip into the corporate limits of the Town for any purpose, except daily commuting
to and from work.
“Travel” and “Tourism” mean the action and activities of people taking trips outside their home
communities for any purpose, except daily commuting to and from work.

Project/Event Start Date: Monday, January 16, 2023

Project/Event Completion Date: Friday, December 29, 2023

Multi-Year Project/Event? No

Permits Required, if any: None

Additional Comments:
This would be a one-time boat investment that would have many years of return and enrichment to the 
tourism outreach in our community.

TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

FINANCIAL INFORMATION

Project/Event Line Item Budget

PDF
2023 Duffy Budget.pdf

Most Recent Fiscal Year Balance 
Sheet and Profit and Loss Accounting 
Statement PDF

Fiscal Year Balance Sheet an… .pdf

Financial Guarantee

PDF
Financial Guarantee to be su… .pdf

Please list all contributions made to the project/event by the sponsoring organization. This shall
include both monetary and in-kind goods and/or services, as applicable.

Contribution N/A

Amount/Value 0

Contribution N/A

Amount/Value 0

Have you requested, received or been 
awarded funding from other sources 
or organizations (including additional 
ATAX funds from other local entities) 
for this project/event?

Yes

Create your own automated PDFs with Jotform PDF Editor- It’s free
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If yes, please list all sources and amounts:

Funding Source Montage Palmetto Bluff

Amount 68330

TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

PRIOR RECIPIENT'S REPORT 
If your organization has received ATAX funding from the Town of Bluffton in previous years, you must
complete the below information. Only the information for the most recent round of funding is required.
If you have not received ATAX funding from the Town of Bluffton, please answer "No" and skip this
section and sign and submit your application.

Has your organization previously 
received ATAX funds from the Town 
of Bluffton?

Yes

Project/Event Name Palmetto Bluff Tree Lighting

Year 2019

Amount Awarded 18337.81

Was project completed? Yes

How were the funds used?
Facilities and advertising for event

What impact did this project/event have on the community or benefit tourism? Describe how the 
tourism data was measured.
It attracted guests to the area for a festive holiday event.

Please provide the project/event 
budgets for the previous two (2) 
years. PDF

Palmetto Bluff- Annual Tree L….pdf

All applicants will be required to  come before the Accommodations Tax Advisory Committee (ATAC)
and answer any and all questions when scheduled to do so.
Any organization awarded funds for advertising/marketing must incorporate the Bluffton Heart of the
Lowcountry brand logo in all promotional materials and advertising.
The South Carolina Freedom of Information Act (FOIA) defines a “public body” as any organization or
corporation supported in whole or in part by public funds or expending public funds. If awarded, your
organization's acceptance of public funds from the Town of Bluffton may cause your organization to
come within the meaning of “public body” as defined by the Freedom of Information Act. S.C. Code Ann.
§30-4-10, et seq. (Supp. 2002). Accordingly, this is to advise that by accepting public funds, your
organization may be subject to the South Carolina Freedom of Information Act.
By submitting this application, the organization certifies that it has read and understands the
paragraphs above. The organization additionally certifies that it does not discriminate in any manner on
the basis of race, color, national origin, age, sex, disability, religion, or language, and that all funds that
may be received by the applicant organization from the Town of Bluffton, South Carolina will be solely
used for the purposes set forth in this application and will comply with all laws and statutes, including
the South Carolina Code of Laws regarding Allocations of Accommodations Tax Revenues.
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By typing your name below, you are 
signing this application electronically. 
You agree that your electronic 
signature is the legal equivalent of 
your manual signature on this 
application.

Christine S Wrobel

Signatory's Title or Position Christine Wrobel

Create your own automated PDFs with Jotform PDF Editor- It’s free
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Business License to be submitted by 1/6/23 
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Duffy Inland Waterway Tour Budget
January February March April May June July August September October November December Total

Associate Salary to Operate funded 
by Montage $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $33,330
Cost of Duffy $70,000 $70,000
Estimated Revenue Generation
     average 36ppl per week/$30pp 162 144 162 162 144 180 144 162 144 144 1548 guests
     Revenue to Montage $20/pp $3,240 $2,880 $3,240 $3,240 $2,880 $3,600 $2,880 $3,240 $2,880 $2,880 $30,960
     Revenue to Conservancy $10/pp $1,620 $1,440 $1,620 $1,620 $1,440 $1,800 $1,440 $1,620 $1,440 $1,440 $15,480
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INCOME

43000 Burn Festival Revenue $110,000.00

44000
Contracted Services for 
Palmetto Bluff $185,000.00
Total Developer 
Reimbursements $185,000.00

45100 PB Events (Races, Field & Fire) $17,000.00

45400
Restricted Donations (Friends 
of the Conservancy) $45,000.00

45500
Montage Room 
Donations/Programs $40,000.00

45600

Misc Donations (Programs, 
races, property owner 
donations) $30,000.00
Total Fundraising $132,000.00

46000 History Book Sales $100,000.00
46100 Logo Sales $0.00

Inventory Sales Total $100,000.00

47100 Design Review Board $68,750.00
47200 Wildfire Prevention $68,750.00
47300 Herd Management $68,750.00
47400 Nuisance Control $68,750.00

Preservation Trust Services 
Total $275,000.00

49400 Investment Income

48000 Community Enhancement Fee $725,578.50
Total Income $1,527,578.50

Cost of Goods Sold
50100 History Books $22,700.00
50300 Logo Items $0.00

Total Cost of Goods Sold $22,700.00

Total Income-COGS $1,504,878.50

BUDGET 2023
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BUDGET 2023
EXPENSE

60200 Depreciation $30,000.00

Operating Costs
62100 Accounting $60,000.00
62120 Auditor $15,000.00
62130 Automobile Insurance $10,000.00
62140 Bank Service Charges $3,000.00

62150
Building Repair and 
Maintenance $5,000.00

62160 Business Meals $1,000.00
62170 D&O Liability Insurance $2,122.50
62180 Delivery Charges $100.00
62190 Electricity $5,500.00

62200
Equipment Repair and 
Maintenance $500.00

62210 Fundraising Dinner $2,500.00
62230 Inventory Loss $200.00
62250 Legal Fees $8,000.00
62260 Liability Insurance $28,706.70
62270 Marketing/Communications $5,000.00

62280
Miscellaneous Operating 
Expenses $300.00

62290 Mobile Phone $0.00

62300
Board Meeting/Travel/NALT 
Expenses $10,000.00

62320 Office Cleaning $4,500.00
62330 Office Equipment $1,000.00
62340 Office Supplies $3,500.00
62350 Pest Control $1,000.00
62370 Salaries (benefits included) $788,764.72
62380 Taxes and Licenses $7,500.00
62400 Vehicle Expenses- Gas $15,000.00

62410
Vehicle Expenses- Repair & 
Maintenance $20,000.00

62420 Water/Sewer $350.00
PB Conservancy Operating 
Costs $998,543.92
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BUDGET 2023

63000 Research Inititatives $75,000.00
Total  Research $75,000.00

Land Management
64100 Capital Expenses $0.00
64200 Contract Services $15,000.00

64250
Equipment Repair/ 
Maintenance $8,000.00

64300 Herbicide $6,000.00
64500 Large  Equipment purchase $10,000.00
64550 Misc expense $500.00
64650 Small equipment and parts $5,000.00

64665
Cemetery 
Preservation/Restoration $33,000.00

64680
Preserve and Cemetery 
Maintenance $10,000.00
Land Management $87,500.00

Programs, Education, Events
64450 Internships
65150 Programs, Events, Supplies $22,000.00
65200 Books, Reference Materials $5,000.00
65240 Races $2,000.00
65250 Burn Festival $45,000.00
65300 Catering $1,000.00

65350
Continuing Education/ 
Professional Memberships $7,500.00

65400 Equipment and Signs $1,500.00
65450 Field Trips $5,000.00
65500 Gear and Clothing $1,500.00
65670 Hunting $1,000.00
65750 Miscellaneous $3,000.00
65950 Thermacells, Repellants, etc $1,300.00

Programs, Education, Events $95,800.00
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BUDGET 2023
Wildlife Management

66150 Corn $8,000.00
66160 Seed $10,000.00
66170 Fertilizer $7,000.00
66200 Equipment &Materials $6,500.00

66250
Equipment Repair 
Maintenance $5,000.00

66350 Guns, Ammunition, Etc. $12,500.00
66450 Licenses, Permits, Etc. $1,000.00
66550 Meat Processing $2,500.00
66575 Skinning shed $2,500.00
66650 Thermacells, repellants $0.00

Total Wildlife Management $55,000.00

Reserve Account $163,000.00

Total EXPENSE $1,505,843.92

Total Income-Expense $34.58
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