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Project Narrative 
Demolition Application 

 
Property:​ ​ 34 Thomas Heyward Street 
​ ​ ​ Bluffton, SC 29910 
​ ​ ​ Tax Map Number - R610 039 00A 0223 0000 
 
Applicant/Owner:​ Jason & Carrie Alexander 
​ ​ ​ 1 Head of the Tide 
​ ​ ​ Bluffton, SC 29910 
 
We, the applicant/owner, entered into a purchase agreement on April 22, 2024 to purchase the 
property located at 34 Thomas Heyward Street for purposes of building our primary residence.  
To be more specific, our desire was to divide the 2+ acre property into 4 parcels, with the intent 
to retain at least 3 of the parcels for ourselves and our two adult children. 
 
Our initial plan was to renovate the existing contributing structure to serve as our secondary 
residence while our primary home was being built, and maintain it as a guest cottage in the 
long-term (Note: The Seller did not grant access to the property until a Purchase Agreement 
was submitted and accepted, so the condition of the contributing structure was not initially 
known).   
 
During the Due Diligence period, it was discovered that the structure was in complete disrepair 
and that significant mold issues were present. A Baseline IAQ Mold Assessment Report was 
conducted by Vance Consulting Services on May 6, 2024, which concluded that it was unsafe to 
enter the property due to the extensive water damage and presence of heavy fungal growth.  
While we were no longer confident with our plan to ever occupy the contributing structure, we 
did move forward with the purchase of the property on March 19, 2025.   
 
A structural engineer was engaged on April 7, 2025 to assess the structural integrity of the 
contributing structure.  Due to the aforementioned unsafe conditions, the engineer was 
unfortunately not able to access the interior of the structure.  Their exterior assessment 
determined that the roof showed signs of deterioration, the foundation was not on permanent 
footings, there were no straps or hold devices to support the structure, and all of the wood floor 
framing members needed to be replaced. 
 
Vance Consulting Services was subsequently reengaged on April 21, 2025 to test for asbestos 
and to determine what, if anything, could be done to establish a safe environment to further 
assess the structure.  Despite noting that the roof structure and floor systems were collapsed 
and created unsafe conditions, they were able to safely collect samples for testing.  Their 
laboratory findings included concerning levels of asbestos in the joint compound in the back 
bedroom and in the VFC/backing in the living room closet, bathroom, and kitchen.  Their 
assessment was that the mold hazards and structural integrity of the roof and subfloor system, 
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coupled with the presence of asbestos containing materials, created an unsafe structure and 
that one should assume that immediate danger and hazardous conditions to human health 
exists.  To paraphrase their findings, it would not be safe to enter the property to conduct the 
necessary asbestos remediation work, and the mold and structural issues would still require the 
removal of the majority of the remaining materials even if the asbestos could be safely 
remediated.  For those reasons, Vance Consulting Services recommended that the building be 
categorized as a “razed structure or an emergency demolition structure in which the residential 
structure is considered an Environmental Hazardous Condition that also contains compromised 
asbestos containing materials.” They, of course, also recommended that the appropriate safety 
steps should be taken upon demolition. 
 
We are fully supportive of the Town’s efforts to preserve the historical character of the 
community, and realize that that is what makes Bluffton so special - It’s why we chose to move 
here.  We also fully understand the sensitivity of this being a contributing structure, but there is 
just no indication that the structure can be safely salvaged and there would be little to no original 
materials remaining even if it could be safely salvaged.   
 
While we would still like to proceed with the overall plan of dividing the property into 4 parcels 
and retaining most, if not, all of the parcels for our personal use, we are requesting approval to 
demolish the contributing structure due to its inability to be rehabilitated per the results of the 
mold report, the structural engineering report, and the asbestos report.   
 
It is important to note that we have not been able to obtain liability insurance coverage 
for the property due to the condition of the contributing structure, and we are very 
concerned about our significant risk exposure.  Therefore, we are respectfully requesting 
that the demolition approval be granted as soon as possible. 
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