Attachment 9
Project Schedule

NEW RIVER BARN PARK SCHEDULE - PROJECT DURATION = 24 MONTHS
o Duration Finish 2024 2025
Aotivity Name (Days) | 5P pate | JIFimlalmlulu]als|o|n|D|u]|F|mM[alm|u]u]Aa]s]o|N|D
14|PG - Small Pavilion 104.00 | 12/4/23 | 4/25/24
15|PG - Large Pavilion 126.00 | 12/7/23 | 5/30/24 W
24|Restroom Building 182.00 | 12/11/23 | §/20/24 | | NN —————
12|Playground Work 207.00 | 1/1/24 | 10/15/24 w
13|PG - Drainage 43.00 | 1/1/24 | 2/28/24 j—)
16|PG - Paving 37.00 | 4/1/24 | 5/21/24 ——
23|PG- Trellis 2500 | 4/8/24 | 5/10/24 e
25|Large Trellis @ Drop Off | 7200 | 4/22124 | 7/30/24 —
1 |Phase 1 Landscape 104.00 | 4/30/24 | 9/20/24 #
2 [Ph-1 Irrigation Well 15.00 | 4/30/24 | 5/20/24 =
6 |Ph-1 Site Paving 47.00 | 5/1/24 | 7/4/24 r—)
17|PG - Fencing 50.00 | 5/6/24 | 7/12/24 —
21|PG - Kompan Equip. 40.00 | 5/6/24 | 6/28/24 W
26|Barn Building 331.00 | 5/6/24 | 8/11/25 D —
18|PG - Irrigation 26.00 | 5/13/24 | 6/17/24 o
19|PG - Landscaping 55.00 | 5/27/24 | 8/9/24 L
4 |Ph-1 - Irrigation 46.00 | 6/3124 | 8/5/24 —
7 |Ph-1 Fencing 43.00 | 6/3/24 | 7/31/24 —)
8 |Ph-1 Vehicle Gates 38.00 | 6/10/24 | 7/31/24 H
9 |Ph-1 Park I.D. Sign 23.00 | 7124 | 7/31/24 j—)
3 |Ph-1 Pump Controllers 11.00 | 7/8/24 | 7/22/24 »
5 |Ph-1 Landscaping 36.00 | 7/15/24 | 9/2/24 e
22|PG - Kompan Surfaces 40.00 | 7/15/24 | 9/6/24 H
10/Ph-1 Bollards - SF-1 21.00 | 8/1/24 | 8/29/24 o
11|Ph-1 Site Furnishings 25.00 | 8/12/24 | 9/13/24 )
20|PG - Furnishings 30.00 | 8/27/24 | 10/7/24 —p
27|Barn Landscaping 84.00 | 8/11/25 | 12/4/25 ———)
D|J/F|M/A/M|J|J|A|S/O|N|D/J|F|M|A/M|J|J|A|S|O|IN|D

Ph-1 = Phase 1 WPI Plans, PG = Playground Work
NIX CONSTRUCTION - SEPTEMBER 27, 2023



