
Thursday, March 30, 2023

ACCOMMODATIONS TAX GRANT 
APPLICATION
DUE 12:00 P.M. (NOON) ON MARCH 31, 2023

Application Date Thursday, March 30, 2023

Full Legal Organization Name Hilton Head Symphony Orchestra, Inc.

Project Name Hilton Head Symphony Orchestra 2023 Bluffton Concerts

Total Project Costs $89,940

Total ATAX Funds Requested 48628

Percent of Total Budget 54.07

Address c/o SoundWaves at Coligny, 7 Lagoon Road, Suite 100
Hilton Head Island, SC, 29928

Applicant must be designated as a 
non-profit entity to receive ATAX 
funds. Please include a copy of your 
organization's non-profit status, such 
as your IRS Designation Letter.

PDF 01. HHSO IRS Determination … .pdf

Please upload a copy of your current 
Town of Bluffton Business License, 
which is required of all applicants. 

PDF 02. Bluffton Business Licens… .pdf

Organization Primary Point of Contact Alan Jordan

Title President and CEO

Phone Number (843) 842-2055

E-Mail Address ajordan@hhso.org

TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

Project Description:
The Hilton Head Symphony Orchestra will present two concerts in Bluffton during 2023 as parts of its 
2022-2023 and 2023-2024 concert seasons. On Thursday, October 19, 2023, the HHSO will produce a 
free outdoor pops concert at Martin Family Park as the opening event of the final weekend of the 
Historic Bluffton Arts and Seafood Festival—the third such annual partnership. On Saturday, November 
25, 2023, the HHSO will perform a Holiday Pops Concert at the St. Gregory the Great Catholic Church 
Parish Life Center with reasonably-priced tickets to appeal to families visiting during the holidays. Both 
concerts will be conducted by Music Director John Morris Russell. Vocal soloists will be engaged for 
the concerts and the Hilton Head Symphony Orchestra Chorus will be featured during the Holiday Pops
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 Concert.

All advertising/marketing paid for with Town of Bluffton Accommodations Tax dollars must incorporate
the branding shown here: Town of Bluffton Brand Standards. The use of the Town’s logo must meet the
design standards outlined at the aforementioned link and be approved by the Town. Designs may be
submitted electronically using this link. Please allow five (5) business days for approval.

Impact on or Benefit to Tourism:
The Historic Bluffton Arts and Seafood Festival is a traditional mainstay of the region’s cultural 
calendar, drawing 25,000 visitors to downtown Bluffton during the 9-day festival.  The free outdoor pops 
concert is primarily designed to enhance the visitor experience, and it is anticipated to draw 
approximately 1,000 people, with 30% of them identified as tourists. Out-of-town patrons regularly 
attend HHSO presentations, both in Bluffton and on Hilton Head Island.  As has been done previously, 
residency data will be collected at this free outdoor performance through an online contest with 
winners receiving prizes (i.e., restaurant, bar, and retail store gift certificates). Attendees will be 
encouraged to complete a brief and fun contest on their mobile devices. Demographic data will be 
drawn from these contest submissions, analyzed, and reported. The HHSO has presented Holiday Pops 
concerts at St. Gregory the Great in 2019, 2021, and 2022, to large crowds that drew tourists, visitors, 
and residents during the Thanksgiving holiday weekend. 405 audience members attended the 2022 
presentation—a 46% increase over 2021—with 17.53% of these identified as tourists. [A significant 
number of the tickets purchased by residents were for large groups—as many as eight—suggesting that 
out-of-town visitors (some of whom may have stayed in Bluffton hotels) were holiday guests of these 
local ticket-buyers.] Residency data was, and will be, collected at the time of ticket purchase. The two 
concerts will be promoted widely, with flyers liberally distributed in area hotels, vacation rental offices, 
restaurants, retail spaces, and at the Savannah/Hilton Head International Airport and at South Carolina 
rest areas; paid local and regional print and broadcast advertising (in coordination with Historic 
Bluffton Arts and Seafood Festival marketing for the October concert) and through an aggressive social 
media campaign.

“Tourist” means a person who does not reside within the corporate limits of the Town or within a Town
zip code that takes a trip into the corporate limits of the Town for any purpose, except daily commuting
to and from work.
“Travel” and “Tourism” mean the action and activities of people taking trips outside their home
communities for any purpose, except daily commuting to and from work.

Project/Event Start Date: Thursday, October 19, 2023

Project/Event Completion Date: Saturday, November 25, 2023

Multi-Year Project/Event? No

Permits Required, if any: (required permits will be secured by Historic Bluffton Arts
and Seafood Festival for the October 19, 2023 concert)

Additional Comments:
The HHSO continues to work on the long-range goal of regular, annual concerts presented in Bluffton, 
complementing its traditional performances on Hilton Head Island, in an effort to broaden its reach 
throughout Beaufort County, especially “South of the Broad.” Bluffton also represents a closer and more 
convenient destination for visitors from Savannah, Beaufort, and beyond. Of course, the HHSO also is 
working to build its legion of fans who consider Bluffton home. With the experiences of the first two 
years of Outdoor Pops concerts in October, 2021 and 2022, and our growing collaboration with the Arts 
and Seafood Festival, the HHSO and the Festival are both in better positions to improve promotion and 
logistical partnerships to increase concert participation and support.
We are requesting support in the amount of $48,628 to pay for the following expenses:
• Out-of-town guest artist expenses of $3,500;
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• venue rental of $500;
• port-o-lets rental of $1,250;
• tent, stage, and HVAC rentals of $20,581;
• sound and lighting equipment rental of $4,797;
• media advertising of $16,000; and
• print materials and program inserts of $2,000 (that will also extend the promotion beyond the live 
performance).

TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

FINANCIAL INFORMATION

Project/Event Line Item Budget
PDF 03. HHSO Project Budget.pdf

Most Recent Fiscal Year Balance 
Sheet and Profit and Loss Accounting 
Statement

PDF 04. D. HHSO Audit 2022-06-30.pdf

Financial Guarantee
PDF 05. HHSO Board Minutes 202… .pdf

Please list all contributions made to the project/event by the sponsoring organization. This shall
include both monetary and in-kind goods and/or services, as applicable.

Contribution Pro-Rated Annual Fund

Amount/Value 11000

Contribution Other Income (General Funds)

Amount/Value 561

Have you requested, received or been 
awarded funding from other sources 
or organizations (including additional 
ATAX funds from other local entities) 
for this project/event?

Yes

If yes, please list all sources and amounts:

Funding Source Ticket Sales

Amount 10500

Funding Source Sponsorship and Underwriting

Amount 19500

TOWN OF BLUFFTON ACCOMMODATIONS TAX GRANT APPLICATION

Create your own automated PDFs with Jotform PDF Editor- It’s free
3

Attachment 5



PRIOR RECIPIENT'S REPORT 
If your organization has received ATAX funding from the Town of Bluffton in previous years, you must
complete the below information. Only the information for the most recent round of funding is required.
If you have not received ATAX funding from the Town of Bluffton, please answer "No" and skip this
section and sign and submit your application.

Has your organization previously 
received ATAX funds from the Town 
of Bluffton?

Yes

Project/Event Name Hilton Head Symphony Orchestra 2022 Concerts

Year 2022

Amount Awarded 38374.19

Was project completed? Yes

How were the funds used?
The HHSO presented an outdoor pops concert on Thursday, October 20, 2022, at Martin Family Park, 
and a Holiday Pops Concert at the St. Gregory the Great Catholic Church Parish Life Center on Saturday, 
November 26, 2022.

What impact did this project/event have on the community or benefit tourism? Describe how the 
tourism data was measured.
These events were advertised in the Bluffton Sun, Hilton Head Sun, Local Life, Monthly, on WSAV, 
WTOC, and WHHI, on South Carolina Public Radio, and through multiple social media communications 
including promotion to our 4,000+ e-mail list derived from area residents, visitors, and tourists who 
attend our events.  They were also included in season brochures, widely distributed (including at the 
Savannah/Hilton Head International Airport) and on rack cards distributed to Bluffton hotels and 
downtown businesses. We retrieved addresses from direct telephone and online ticket purchases. 
Based on contest responses, 258 (28.66%) of the estimated 900 attendees of our October 20, 2022, 
performance were tourists. For the November 26, 2022, concert, 71 (17.53%) attendees were tourists. 
As noted elsewhere, the number of tourists and visitors for November 26, 2022, is very likely larger, 
since tickets purchased by residents included large groups; we believe many of these holiday guests of 
these local ticket-buyers were out-of-town visitors.

Please provide the project/event 
budgets for the previous two (2) 
years.

PDF 06. Projects Budgets vs. Actu… .pdf

All applicants will be required to  come before the Accommodations Tax Advisory Committee (ATAC)
and answer any and all questions when scheduled to do so.
Any organization awarded funds for advertising/marketing must incorporate the Bluffton Heart of the
Lowcountry brand logo in all promotional materials and advertising.
The South Carolina Freedom of Information Act (FOIA) defines a “public body” as any organization or
corporation supported in whole or in part by public funds or expending public funds. If awarded, your
organization's acceptance of public funds from the Town of Bluffton may cause your organization to
come within the meaning of “public body” as defined by the Freedom of Information Act. S.C. Code Ann.
§30-4-10, et seq. (Supp. 2002). Accordingly, this is to advise that by accepting public funds, your
organization may be subject to the South Carolina Freedom of Information Act.
By submitting this application, the organization certifies that it has read and understands the
paragraphs above. The organization additionally certifies that it does not discriminate in any manner on
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the basis of race, color, national origin, age, sex, disability, religion, or language, and that all funds that
may be received by the applicant organization from the Town of Bluffton, South Carolina will be solely
used for the purposes set forth in this application and will comply with all laws and statutes, including
the South Carolina Code of Laws regarding Allocations of Accommodations Tax Revenues.
 

By typing your name below, you are 
signing this application electronically. 
You agree that your electronic 
signature is the legal equivalent of 
your manual signature on this 
application.

Alan Jordan

Signatory's Title or Position President and CEO
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TOWN OF BLUFFTON

DATE ISSUED

LIC-01-23-047412

LICENSE NUMBER

EXPIRES BUSINESS ID

COMPANY NAME

April 30, 2023 019155-2023

Hilton Head Symphony Orchestra, Inc.

Musical Groups and Artists

DBA NAME

Hilton Head Symphony Orchestra, Inc.

January 09, 2023

Musical Performances, Education and Community Outreach

BUSINESS TYPE

DESCRIPTION/CONDITIONS

PO Box 5757
Hilton Head Island SC 29938

7 Lagoon RD 100
Hilton Head Island SC 29928
BUSINESS LOCATION MAILING LOCATION

ALL BUSINESSES LOCATED IN THE TOWN OF BLUFFTON MUST POST THE BUSINESS LICENSE IN A VISIBLE LOCATION WITHIN THE BUSINESS 

LOCATION AS REFERENCED ABOVE AND IS VALID FOR THIS LOCATION ONLY.  ALL BUSINESSES LOCATED OUTSIDE THE TOWN OF BLUFFTON 

MUST KEEP A CURRENT COPY WHILE CONDUCTING BUSINESS INSIDE THE TOWN OF BLUFFTON.  CHANGE IN LOCATION OR OWNERSHIP  

REQUIRES A NEW LICENSE.  IF THE BUSINESS IS CLOSED, CONTACT OUR OFFICE AT 843-706-4501 TO UPDATE ACCOUNT.

Section 6-21  Purpose and Duration of Business License

The business license levied by this ordinance is for the purpose of providing such regulation as may be required for the business subject thereto and for 

the purpose of raising revenue for the general fund through a privilege tax. Each license shall be issued for one (1) calendar year ending December 31. 

The provisions of this ordinance and the rates herein shall remain in effect from year to year as amended by Town Council.

Renewal Process

Renewal notices are mailed in January of each year to all active businesses. 

Section 6-22-A   License Tax.

The required license tax shall be paid for each business subject hereto according to the applicable rate classification on or before the thirtieth (30th) day 

of April in each year.

Hilton Head Symphony Orchestra, Inc.

PO Box 5757
Hilton Head Island SC 29938

Construction within the Town of Bluffton 
shall only occur during the hours of 

7:00am - 7:00pm Monday thru Saturday 
and 12:00pm - 7:00pm on Sunday.
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HILTON HEAD SYMPHONY ORCHESTRA
2023 BLUFFTON CONCERTS PROJECT BUDGET

March 30, 2023

Revenues

Ticket Sales $0 $10,500 $10,500

Private Support $26,000 $4,500 $30,500
Sponsorship and Underwriting $17,500 $2,000 $19,500
Pro-rated Annual Fund $8,500 $2,500 $11,000

Public Support $37,678 $10,950 $48,628

Other Income $263 $298 $561

TOTAL REVENUES $63,941 $26,248 $90,189

Expenses

Artistic $19,543 $11,063 $30,605
Guess Artist Expenses $2,250 * $1,250 * $3,500 *
Orchestra Musician Expenses $17,293 $9,813 $27,105

Production $27,728 $1,875 $29,603
Production Labor and Security $500 $225 $725
Venue Rental $0 * $500 * $500 *
Port-O-Lets $1,250 * $0 $1,250 *
Tent, Stage, and HVAC $20,581 * $0 $20,581 *
Sound and Lighting $4,397 * $400 * $4,797 *
Music Library $1,000 $750 $1,750

Marketing $9,200 $8,800 $18,000
Media Advertising $8,000 * $8,000 * $16,000 *
Print Materials/Program Inserts $1,200 * $800 * $2,000 *

Development $0 $0 $0

General & Administrative $8,471 $3,261 $11,731

TOTAL EXPENSES $64,941 $24,998 $89,940

NET PROFIT/(LOSS) ($1,000) $1,250 $250

* - allowable expense for which Bluffton ATAX Funds are requested

Outdoor Pops-October Holiday Pops TOTAL
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Hilton Head Symphony Orchestra 
Board of Directors 

Meeting Minutes Thursday, March 30, 2023 

 

The meeting was called to order by Chair Michael Harter at 9:22 am. In attendance at SoundWaves were 
directors Rabbi Brad Bloom, Joan Dattelbaum, Jay Elliot, Don Flora, Michael Harter, Bret Jacobowitz, Eric 
Magnin, Jim Neumeister, Mary Princing, Connie Rathman, Charles Sampson, Barbara Harris Sorkin, 
League President Carol Gyllenhoff, CEO Alan Jordan, COO Mario Incorvaia, HHIPC Director Steve 
Shaiman, and Development Associate Susan Hartmann.  Participating virtually was director Charlie Frost. 

Consent Agenda 
Harter called out the five items on the consent agenda: February 23, 2023, meeting minutes, President 
& CEO’s report, and three committee reports from HHIPC, Marketing and Resource Development. 
Motion by Bret Jacobowitz and seconded by Carol Gyllenhoff to approve the Consent Agenda as 
presented; motion passed. 

Financial Report through February 28, 2023 
Jordan reported that the HHSO is projecting a $150K cash deficit at the end of the fiscal year. The last of 
the Hilton Head ATAX draws will occur when marketing invoices are received and paid. 

Harter noted the HHSO Legacy Society is in need of new members and urged the board to identify those 
who might be good prospects.  There will be a Thank You event for living Legacy Society members on 
Tuesday, April 25 which will include an invitation to attend the second Young Persons Concert at First 
Presbyterian followed by lunch.  Jordan noted that such planned gifts managed as endowments can 
provide meaningful revenue annually to the HHSO even with a conservative 4% draw.  Current members 
will be asked to invite other potential supporters. Motion by Barbara Sorkin, seconded by Mary 
Princing to approve the financial reports as presented; motion passed. 

Board Development Committee Report and Recommendation 
Princing reported that the committee has identified and vetted five potential candidates who will be 
presented for Harter and Jordan to interview.  Two board members are at the end of their terms: Frost 
and White.  Bylaws call for a board to have between 18 and 24 members so there is room to grow the 
board.  Additional candidates will be welcomed. 
 
The committee also recommended an amendment to Bylaw 3.3 Manner of Election & Term of Office to 
add the statement at the end:  “Notwithstanding any of the foregoing, if a Director is in their 
final year of their second three year term as a Director and has been elected as the Chairman 
of the Board for that last year, he or she may be asked to extend their term as both a Director 
and as Chairman of the Board for one additional year or until their successor is elected.” 
 
The committee recommendation to amend Bylaw 3.3 was approved by the board. 
 
Further, the board recommends that a secession plan for board leadership be established.  Princing also 
advised that there should be a regular review of the Bylaws. 
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Board Action for Removing Past Principals/Managers from HHSO State Record 
 
Jordan noted that the State of SC required updates to remove past board members to facilitate a 
smoother license renewal process.  
 
It was moved by Don Flora and seconded by Barbara Sorkin that staff act to remove Mary 
Briggs and Bob Cherichella from the list of principals and/or managers on file with the South 
Carolina Department of Revenue and any other government entity, but specifically in regard 
to the Hilton Head Symphony Orchestra’s Alcoholic Beverage License.  Motion passed. 
 
Other Business 

 Old Business 
- The ATAX Application for Bluffton is requesting $48,628 for two remaining Bluffton concerts 

for calendar year 2023 – Outdoor Pops on October 19th and Holiday Pops on November 25th.  
Motion by Mary Princing, seconded by Connie Rathman for Board Action to authorize the 
Bluffton ATAX 2023 application; motion passed. 

- The HHSO League “Swing for the Symphony” event is scheduled for Monday October 16th at 
Wexford.  Jacobowitz and Gyllenhoff requested board participation to show support by their 
attendance, sponsorship and donating auction items. 

- Strategic Planning initiatives are continuing.  Magnin reported that the initial set of surveys 
are being analyzed and a new set focused on community leaders and orchestra musicians.  
Focus is to create a 3-year plan. 

- Gyllenhoff on behalf of the League thanks the board for their support of the recent silent 
auction and cookies for the reception after the HHIPC finals. 

 New Business 
- The HHSO Board Annual Meeting is set for Thursday May 25th followed by a luncheon at 

SoundWaves for board and staff provided by Mike and Susan Harter. 
- The League provided a $25,000 gift—above and beyond their pledge—in March. 
- Jordan commended Shaiman for a successful and smooth HHIPC this month. 
- Jay Elliot announced the passing of longtime HHSO violinist Dorothy Mauney. 

 
The next meeting will be Thursday, April 27, 2023, at 9:15 am. 

Adjournment of the meeting was moved by Don Flora and seconded by Jay Elliot; motion passed at 
10:23 a.m. 

Respectfully submitted, 

 

Susan Hartmann, substitute Secretary pro tem 
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HILTON HEAD SYMPHONY ORCHESTRA
HOLIDAY POPS CONCERT PROJECT BUDGET AND ACTUAL

November 27, 2021

Budget
Revenues

Ticket Sales $5,871 $5,901

Private Support $5,000 $10,635
Sponsorship and Underwriting $5,000
Pro-rated Annual Fund $0 $10,635

Public Support $5,000 $5,000

Other Income $0 $0

TOTAL REVENUES $15,871 $21,536

Expenses

Artistic $10,558 $10,441
Artist Fees

Production $817 $1,779
Production Labor $150 $984
Venue Rental $0 $300
Music Library $667 $495

Marketing $5,000 $7,358
Media Advertising $4,000 * $6,571
Print Materials/Program Inserts $1,000 * $787

Development $0 $0

General & Administrative $1,637 $1,958

TOTAL EXPENSES $18,012 $21,536

NET PROFIT/(LOSS) ($2,141) ($0)

* - allowable expense for which Bluffton ATAX Funds are requested

Actual
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HILTON HEAD SYMPHONY ORCHESTRA
2022 CONCERTS PROJECT BUDGET AND ACTUAL

March 30, 2023

Revenues
Actual

Ticket Sales $0.00 $0.00 $7,200.00 $7,880.00 $7,200.00 $7,880.00

Private Support $31,500.00 $25,020.96 $8,000.00 $5,975.35 $39,500.00 $30,996.31
Sponsorship and Underwriting $15,000.00 $6,000.00 $5,000.00 $20,000.00
Pro-rated Annual Fund $16,500.00 $19,020.96 $3,000.00 $5,975.35 $19,500.00

Public Support $30,574.19 $27,516.01 $7,800.00 $5,981.72 $38,374.19 $33,497.73

Other Income $52.00 $1,615.00 $1,615.00 $78.00 $181.00 $130.00 $1,796.00

TOTAL REVENUES $62,126.19 $54,151.97 $23,078.00 $20,018.07 $85,204.19 $74,170.04

Expenses

Artistic $20,932.69 $18,685.91 $18,685.91 $10,754.23 $10,657.53 $31,686.92 $29,343.44
Artist Fees

Production $26,890.35 $19,950.12 $2,013.52 $1,332.00 $28,903.87 $21,282.12
Production Labor and Security $1,516.16 $175.00 $1,013.52 $625.00 $2,529.68
Venue Rental $0.00 * $0.00 $500.00 * $400.00 $500.00
Tent and Stage $20,385.00 * $14,736.08 $0.00 * $0.00 $20,385.00 *
Sound and Lighting $3,989.19 * $3,989.00 @ $0.00 * $0.00 $3,989.19 *
Music Library $1,000.00 $1,050.04 $500.00 $307.00 $1,500.00

Marketing $6,200.00 $8,790.93 $7,300.00 $5,581.72 $13,500.00 $14,372.65
Media Advertising $5,000.00 * $7,590.93 @ $6,500.00 * $4,782.16 $11,500.00 *
Print Materials/Program Inserts $1,200.00 * $1,200.00 @ $800.00 * $799.56 $2,000.00 *

Development $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

General & Administrative $8,103.46 $7,114.04 $3,010.16 $2,635.69 $11,113.62 $9,749.73

TOTAL EXPENSES $62,126.50 $54,541.00 $23,077.91 $20,206.94 $85,204.41 $74,747.94

NET PROFIT/(LOSS) ($0.31) ($389.04) $0.09 ($188.87) ($0.22) ($577.90)

* - allowable expense for which Bluffton ATAX Funds are requested
@ - actual expenses exceed budgeted amount

Outdoor Pops Holiday Pops TOTAL

Budget Actual Budget Actual Budget
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