
 

   
 
 

TO: Mayor Babich & Members of the Board of Trustees 
 
FROM: Town Manager Michelle Eddy 
 
DATE: November 15, 2023 
 
SUBJECT: 2024 Goals & Priorities 
 

 

Work Session October 2023 Recap 
1. Roads-create a maintenance plan that is communicated back to Trustees. 

2. Safety enhancements-review of plans 

3. Tarn improvements-Citizen Advisory 

4. Trails 

5. Code enforcement-how does this look and what is the priority of the Trustees. What is the goal 
and best practice? 

 
Additional topics covered: 
Communication via staff reports to the Trustees on a monthly basis. 
 
Work Session Goals: 

• Determine priorities, additional goals (if any) with benchmarks. 
 

2023 and 2024 Work Sessions 
 
November 2023-2024 Goals & Priorities 
December 2023-Town Committees-development of structure, purpose and needs 
January 2024-Short-term Rental License Review 
February 2024-Home Rule Education and process from Town Attorney 
March 2024- 
April 2024- 
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