Bladensburg Police Department
Promotional Process Proposal

Abstract

Attached is a proposal for a written examination and assessment center costs for the
Bladensburg Police Department.
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Summary

The following proposal includes a promotional written examination and assessment
center for the Bladensburg Police Department.

Assessment Center Assessors

The Ure Consulting Group requests that the Bladensburg secure “outside” assessors. For
the proposed assessment center, seven (7) assessors would be required from 8:00 a.m. to
5:00 p.m. (est.) on the day of assessments. Locating quality assessors is critical for a
successful assessment center and we are finding it increasingly more challenging to locate
assessors, due to a number of reasons, including everyone is very busy and currently
committed to internal police department projects. For the proposed assessment center, seven
(7) assessors and one (1) alternate would be required from 8:00 a.m. to 5:00 p.m. (est.) on
the days of assessments.

In cases where assessors need to travel significant distances, Ure Consulting Group will
arrange their lodging and include the actual cost in the final invoice. When booking
accommodations, we prioritize convenience, competitive rates, and hotels that offer
government rates. Additionally, it is recommended that the agency provide gift cards for
assessors staying overnight.

Potential Assessment Center Exercises and Associated Dimensions
(Number of exercises is dependent on the number of candidates)

o Leaderless Group Exercise
o Leadership
o Problem Solving and Analysis
o Interpersonal Dynamics
¢ Professional Interview Exercise
o Leadership
o Problem Solving and Analysis
o Oral Communications
e Graphic Biography Exercise
o Leadership
o Oral Communications
e Community Engagement Exercise
o Problem Solving and Analysis
o Oral Communications
o Written Exercise
o Job Knowledge
o Written Communications
¢ Role Play Exercise
o Problem Solving
o Interpersonal Dynamics



Assessment Center Scoring

Our system utilizes consensus-based scoring rather than mathematical averaging. Though
this is more time-consuming, we are committed to this model as we believe it provides the
best opportunity for candidates to receive a fair score from the assessors.

Assessment Center Location

Moving forward, we would recommend that a possible site be identified as soon as possible.
Logistically, we would require, at minimum, four rooms. On-site A/V equipment is a plus but
not necessary. Three rooms would be assigned as exercise rooms, and one room would be
assigned as the candidate “down room.”

Assessment Center Projected Costs — Sergeant and Corporal

Assessment Center for
Lieutenant
(Per Day)

assessment center up to 9 candidates.
Includes:

o Development of exercises

e Candidate feedback forms

e Rank order list of candidates
Candidate Orientation session the day
prior

Type Description Pricing
Single Rank One-Day Development and administration of an | $7900
Assessment Center for assessment center up to 9 candidates.
Sergeant Includes:
(Per Day) o Development of exercises
e Candidate feedback forms
e Rank order list of candidates
e Candidate Orientation session
the day prior
Single Rank One-Day Development and administration of an | $7900
Assessment Center for assessment center up to 9 candidates.
Corporal Includes:
(Per Day) e Development of exercises
e Candidate feedback forms
e Rank order list of candidates
e Candidate Orientation session
the day prior
Single Rank One-Day Development and administration of an | $7900




Content Injection If a rank can be combined into a one day | $3500
assessment center with another rank, the
agency will only be charged with the
content creation for that rank.

Consultant Travel Lodging, travel, air fare, and rental car for | Estimated total not
(2) Ure Consulting Group associates. to exceed $3600

o Additional agency costs
o Water and coffee during assessment center
o Continental breakfast for assessors/facilitators/candidates
o Lunch for assessors/facilitators/candidates
e Lodging for assessors (if necessary)
e Logistical Needs from Bladensburg Police Department for Candidate Training
o One room for candidate training the day prior to assessment

Scantron Version Promotional Examination Cost — Per Rank

Up to 50, single-use promotion examinations $2,700.00
FedEx Ground Shipping $60.00 Estimated

*In efforts to save on shipping, we will ship all exams in the same box if possible

Single Use Written Examination Specifications

Number of questions: 100
Types of questions:  Multiple Choice
Validation strategy: = Content

Examination blueprint: Provided with exams. Blueprint indicates which specific
source the question came from and page number.

Answer key: Provided with exams for instant, onsite scoring.

Examination Sources: The Ure Consulting Group recognizes the need for



organizations to test on specific subject content, including
policies and procedures. Therefore, we not only utilize, but
embrace each agency’s self-selected reading material,
including policies and procedures. We also stand ready to
provide reading material recommendations based on what
we have seen to be highly successful in the Police service,
particularly in Texas.

Unused Paper Promotional Examination “Buy-Back”

Our business model does not include a “buy-back” process for unused examinations. Our
model is designed to develop a custom examination, priced based on a “project cost” and
not per item/examination. We find this works extremely well, especially with promotional
examinations for smaller and midsize public safety agencies.

Appeal Process

We stand behind our process and realize that some exam candidates may appeal
questions. We are very proud that this is quite a rarity with our exam questions; however,
should an appeal(s) arise with your agency, we will respond quickly with an analysis as
to the appeal nature and provide a (quick) comprehensive recommendation. There is no
additional fee for this service.

This proposal is valid for a period of 90 days from the date of issuance.

End of Proposal



