Town Budget Session #3

May 20, 2024
Special Town Council Meeting
Michelle Bailey Hedgepeth, Town Administrator

Vito Tinelli, Town Treasurer




Agenda

* What have we heard from the
Councilin Session 1,2, and 3

Budget Assumptions

Review of Public Works Budget
FY 2025 Budget Summary Page
Revenue Options

Other Needs




What have we heard from the Council in Session 1

Future use of remaining ARPA Funds for Projects

e Use of remaining funds for long-lasting projects

Council Items Budget Items

e Need for additional funding for Council Business Development and
Membership Dues

e Additional Funding for Community Events

e More Coordination between Town and Police Events
e Addition of Funding for Community Youth Sports / Boys and Girls Club
e Funding for Community Assistance (Food) through ARPA




What have we heard from the Council in Session 2

e Changes to Budget Line ltems

e Updates will be provided to specific items noted by the Council
e Port Town Transportation Service
* Vehicle and Equipment Replacement Fund (VERF)

s Revenue ltems

* PROPOSED: TAX RATES FISCAL YEAR 2025 RAILROAD AND PUBLIC UTILITY
TAX

e PROPOSED: Tax Rates Increases for Apartments in the Town
* Need input on amount for advertising.




What have we heard from the Council in Session 3

e Application of remaining $250,000 of ARPA Funds

e Community Initiatives (examples include):
e Green Initiatives - $25,000
e Senior Programing - $25,000
e Boys/Girls Club - $25,000
e Food Assistance - $30,000
e Business Development/ Redevelopment - $75,000
e Unapplied funds TBD and expended by December 31, 2024 - $70,000

msmm Revenue ltems

e PROPOSED: TAX RATES FISCAL YEAR 2025 RAILROAD AND PUBLIC UTILITY TAX
e PROPOSED: Tax Rates Increases for Apartments in the Town
¢ Need input on amount for advertising.




Budget Assumptions

Compensation Increases

e COLA and Merit of 4.5% included

Capital Projects

e $2.2M of Total Capital Projects to be Completed
e $1M of Federal Earmark towards Trade School
e $800K State Bond Bill Usage for Construction of New Town Hall
e $400K of State Bond Bill Usage for Bostwick

e Iransfer from Fund Balance

* ($708,304) transfer from Fund Balance or 6% needed to balance budget

e Have previously utilized between 4% and 8% of Fund Balance transfers to balance
budget




14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

(2,000,000)

Budgeted Fund Balance Transfers

Total Budget
Total Budget Total Budget Total Budget Total Budget 7,005,872
6,471,367 6,604,276 6,578,629 6,763,161
N = = ] O
Transfer Transfer Transfer Transfer Transfer
(306,166) _g0, (299,601) 50y, (342,983) 50 (499,246) -7% (536,136)
FY18 FY19 FY20 FY21 FY22
B Total Budget ™ Transfer M % of Budget

Total Budget

-8%

8,239,622

Transfer
(667,678)

FY23

Total Budget

%

12,252,679

Transfer
(494,260)

FY24

Total Budget
12,753,736

-4%

Transfer
(708,304)

FY25

-6%



Public Works

Staffing - $624,518

¢ 1 Public Works Supervisor
*5 PW Workers
¢ 1 Part-Time PW
¢ 7 Total Employees
oDoes not include ARPA funding which is $44,974 this year

Key Expenses

* \Waste Services- $250,000

e Utilities - $28,000

e Lighting -$50,000

e Grounds Maintenance - $30,000

¢ Building Maintenance - $50,000

e Janitorial Expenses - $30,00

¢ Fuel and Vehicle Maintenance - $40,000
e Highway User Projects - $150,00

e Other - $52,000




REVENUES

Real Estate Taxes

Business Personal Property Taxes
Income Tax

Other Local Taxes

Licenses and Permits

Federal Funding

State Funding

County Funding

Service Charges

Other Revenues

Grants

Transfer from Speed Camera Fund Bal.
Transfer from Fund Balance
TOTAL REVENUES
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Finance
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Revenue ltems to Consider
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PROPOSED: TAX RATES FISCAL
YEAR 2025 RAILROAD AND PUBLIC
UTILITY TAX

What is the RAILROAD AND PUBLIC UTILITY TAX? In
the State of Maryland, Public Utilities are regulated as
“public service companies.” The Railroad and Public
Utility assessments are certified by the Department of
Assessments and Taxation, State of Maryland. The
Public Utility and railroad property include all property
needed to operate the business in the Town. It includes
real property, such as lands and buildings. It also
includes personal property such as telephone or
electric poles, towers, lines, cables, meters,
transmission, distribution mains, and other equipment
used to operate the utility.

Current Rate: 2.09 per $100 of Assessed valuation
Proposed Rate: 2.75 per $100 of Assessed valuation



PROPOSED: Tax Rates Increases
for Apartments in the Town

What does this mean? Areal property tax is a local tax on
the value of real estate. The property owner will receive a
property tax bill each year. The property tax bills for the
residents of the Town of Bladensburg are issued in July /
August of each year by Prince George’s County. The tax bill
amount is determined by two factors: (1) the assessments
and (2) the property taxes.

Currently, the overall Residential Tax Rate is $0.74 per
$100 of assessed value.

All other residential areas would remain at $0.74 per $100
of assessed value.

Proposed Apartment Tax Rates: $0.80 or 0.85




Revenue ltems

Increase Utilities and Railroads Business Tax:

* Increasing Business Personal Property Tax on Utilities and Railroads from $2.09 to $2.75 per $100
» Total potential increase: $74,637
* Requires only a Mayor and Council Action

Increase Real Estate Tax for Apartments:

* Option 1 - Increasing real estate tax rate from $.74 per $100 to $.80 per $100
Total potential increase: $118,534

* (average of $34 annual increase per apartment)
Option 2 - Increasing real estate tax rate from $.74 per $100 to $.85 per $100
Total potential increase: $217,312

* (average of $62 annual increase per apartment)
Requires a Mayor and Council Action and a Constant Yield Hearing




Other
Needs

Public Safety Vehicles and VERF -
$200,000

Public Safety Rental Space - $ 50,000
(recurring $35,000)

Public Works Director - $120,000 annually

Community Projects -
Remaining ARPA Funds



Next Steps

Budget Session #3:
Monday, May 20, 2024

Budget Ordinance: First

If there are changes to
Real Estate Tax Rate:

semmed Reading: Regular Meeting [aammmed © Need at least one week to

- May 20, 2024

advertise for a hearing

e Earliest advertisement date
would be May 16, 2024.

Tax Rate Hearing
(Tentative)

- Week of May 28, or
- June 3, 2024 Budget Session

Budget Session #4
=4 Monday, June 3, 2024 (if
needed)

Final Budget Adoption
Monday, June 10, 2024

¢ Budget Ordinance Adoption



