
FY 2026 
Budget Introduction

Session #3



• St ruct ural Budget  Issues
• Possible Cost  Savings
• Updat ed Revenue Est imat es
• Next  St eps
• Addit ional Informat ion





The Town of  Bladensburg is f acing a budget  short f all t his year and 
will cont inue t hrough FY26.

Reasons | Loss of Revenues: 
• ARPA f unding expired

• ARPA of f set  compensat ion cost s of  $526K in FY23 and $668K in 
FY24.  Our General Fund is now funding t his and t his is a cost  
shif t .

• Speed Camera Revenues Shortfalls
• We are t rending behind what  was project ed t his year.  We are 

reducing reliance on t hese funds next  budget  year and moving 
posit ions t o t he General Fund.



Expense Increases

Compensat ion – Regular pay, Overt ime, FICA, and Pension cost s have 
doubled since FY21 f rom $3.3M t o $6.6M in FY26.

Healt h Insurance -  increased an average of  17% per year, doubled 
since FY21.  

Act ual plan increases have been minimal, but  t he majorit y of  
increases have been due t o hiring addit ional st af f  and changes in 
plan select ions by employees.
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Healt h Insurance Enrollment  Increases
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Healt h Insurance Cost  Increases
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Expense Increases (cont .)
• Fuel cost s | Our cost s have doubled since FY21 f rom $75K t o over 

$150K.  We added more of f icers and t ake- home vehicles t o t he 
f leet .  

• Workers Compensat ion Insurance | This has doubled f rom FY21 of  
$160K t o $320K

• St af f  Addit ions | The expansion of  Public Safet y and Public Works 
st af f ing and compensat ion increases, along wit h past  claims 
hist ory, have driven up t hese cost s.

• Consult ant s Cost s |  The cost s and services have quadrupled since 
FY21, f rom $63K t o $245K, as we cont ract  wit h out side expert s.





• Resident ial and Commercial Assessed values increasing 4% t o $418M.
• Current  t ax rat e of  $.74 result s in revenues of  $3.1M.
• Est imat ed $120K increase in revenues as compared t o FY25.

Real Estate Taxes

• Resident ial and Commercial Assessed values increasing 4% t o $206M.

• Current  t ax rat e of  $.80 result s in revenues of  $1.65M.

• Est imat ed $65K increase in revenues as compared t o FY25.

Apartments and multi-unit housing

• Slight  increase of  5% in Highway User Funds.

• Reduced project ed revenues generat ed by Aut omat ed Traf f ic Enforcement  by $1M.

Other Revenue Items



Possible Cost  Saving Measures for FY26 Budget

• A complet e f reeze on vacant  posit ions unt il December 2026
• Limit ed t o No COLA increase and Merit  increases
• Possible changes t o work schedules and hours for Administ rat ive 

Posit ions (Public Safet y and Public Works excluded)
• Overall reduct ions t o discret ionary spending
• No new Capit al Purchases

• The Council could evaluat e capit al purchases mid- year 
(December 2026), if  t he budget  sit uat ion improves, we can add 
t hese t o t he budget  relat ed t o public saf et y.



• Review of  Possible Revenue opt ions
• Review of  Est imat ed Cost  Saving
• Review of  Administ rat ion Budget

• Finance
• Town Clerk
• Town Administ rat or



Budget Sessions:
Throughout March – May 

2025
Next Session | March 18, 

2025

Budget Ordinance: First 
Reading: Regular Meeting – 

April 14, 2025

If there are changes to the Real 
Estate Tax Rate: 
• Need at least one week to 

advertise for a hearing
• The earliest advertisement date  

would be April 7, 2025, or May 5, 
2025

Tax Rate Hearing (Tentative)
- Week of April 14, 2025, or
- May 12, 2025, Budget Session

Final Budget Session #5 
Monday, April 29, 2025

 (if needed)

Final Budget Adoption  
Monday, May 12, 2025. 
Alternative Budget Adoption 
date, Monday, June 9, 2025.
• Budget Ordinance Adoption



Thank You 
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