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Summary
Report
Meeting Date: Submitted by:
February 9, 2026 Michelle Bailey Hedgepeth, Town Administrator

Item Title: INFORMATION MEMO | Bostwick House Update —February 2026

An update on the Bostwick House Project and Grants for February 2026

Work Session Item [X Documentation Attached:

Council Meeting Item [X] PowerPoint

New Concept Drawing

Memo From Aman Trust and ED Manager

Recommended Action:

This memo is for INFORMATION ONLY, update on the recent meeting and on Town Staff's actions
regarding the project. If Council wants to provide some input on the information that has been shared
and the new concept drawing, this would be helpful.

Item Summary: This item was developed to provide the Council and the Public with an overall update on
the work done at Bostwick House. Over the last two years, the Town has worked diligently with Aman
Historic Trust and other community partners to advance stabilization projects and utilize the existing Bond
Bill funding. This report will provide regular updates on key public-interest issues and keep stakeholders
engaged in this important project.

Attached are the February 2026 slide updates. This also includes a Report developed by the ED Consultant
and Aman Memorial Trust on options for long-term use at the site. This has been provided for Council review
and questions, with a further discussion for this spring.

The Town Administrator will be able to answer questions from the Council.
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