
 
CITY OF BELLE ISLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date: September 7, 2021 
 
To: Honorable Mayor and City Council Members 
 
From: B. Francis, City Manager 
 
Subject:   Proposal for Council Training Workshop   
 
Background: In 2019, the City Council and staff participated in a training session as part of the 

City’s strategic planning.  This led to more effective communication between the elected officials 

and City staff and more efficient Council meetings. It is time for refresher training to review best 

practices for open and effective decision-making by elected officials and City staff.  This 

workshop is completely different than the strategic planning workshop that will begin in 

September and will be facilitated by Mari Rains, Director of the Florida Institute of Government 

at UCF.      

Staff Recommendation: Approve the proposal from   
 
Suggested Motion:  I move that we approve the proposal of the Florida Institute of 
Government for $1,050 for a training workshop.  
 
Alternatives:  Do not approve the proposal.   
 
Fiscal Impact: $1,050 
 
Attachments:  Proposal  


