Belle Isle Issues Log

11/15/22

Issue

Synopsis

Start Date

Next steps

Traffic Issues/Projects

Increased traffic in and through Belle

Isle prompted the Council adopt
Traffic Master Plan and work on
traffic calming issue.

4/3/2017

City working with MMI for improvements to Judge Road (Gateway Landscaping and
restriping). Funds budgeted in FY2022-2023 Budget to hire a consultant to assist in
developing traffic plan. Orange County Traffic will evaluate in-road lighting system. If
they approve, then the City can apply for a permit to install the system at the
Hoffner/Monet crosswalk. Orange County approved the use of in-road lighting for
the Hoffner/Monet crosswalk. Agenda Item to Create Transportation Advisory
Committee and RFP being developed for Traffic Consultant. City to apply for
permit to install in-road lighting at RRFB on Hoffner at Monet. CM directed BIPD to
start crosswalk enforcement on Hoffner and Daetwyler crosswalks.

Wallace Field City purchased large area at 2/1/2021 |CCA to submit SIWMD Application for Environmental Resource Permit. SIWMD
Wallace/Matchett for open space. permit was approved. Waiting for CCA Engineer and designer to contact the City with
City zoned it for open space. next step. Site Plan is on hold at this time to determine the future use of Wallace
City/CCA have an agreement for Field. CM is requesting Council workshop to review potential sites for new City
development including installing Facilities (Police/EOC/City Hall). CCA contacted City and would like to start the
artificial turf, public restrooms, development process.
storage, and parking. CCA
responsible for development.

City acquisition of Property Council discussed possibility of NA Consultant provided a first draft of the cost of a new combined police/EOC/City Hall
acquiring parcels within the City and facility.CM is requesting Council workshop to review potential sites for new City
directed City staff look at options on Facilities (Police/EOC/City Hall). After workshop, Council directed CM to look at
how to acquire property. selected properties. Update at 11/15/22 meeting

Charter School Expansion With Lease signed, CCA is moving 3/3/2022 |Waiting for CCA Refinancing and Zoning application. Agenda item to amend the

forward with financing. Expect to
close on the financing in June. CCA
expected to apply for PD zoning.

lease. Meeting set up (7/14) between City and CCA teams to discuss expansion and
move forward with the CCA Master Plan (cancelled).PD Pre-Application meeting
held. Waiting on CCA to schedule Community Meetings and revise site plan in
response to pre-application meeting
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Municipal Code Update The City Council contracted with a 4/3/2017 | 6 month moratorium on Artificial Turf in effect. Code Enforcement and CM met on
planner to update the municipal suggestions to change the general ordinances. P&Z Meeting Update on Artificial Turf
code. There are sections of the BIMC by City Planner. Continue with moratorium, Planner is developing community survey
that need to be updated. This is an and questionnaire for other local governments on the use of artificial turf. Agenda
on-going process. Item.

Comp Plan Updates The comp plan is reviewed every 7 3/1/2017 |Next plan review and changes are to be done in 2024. Funds budgeted in FY2022-
years to see if it needs to be 2023 Budget to hire a consultant to assist in developing Comp Plan update. City staff
updated. The City Council contracted developing RFP for consultant. Advisory Board created by Council. Committee
with a planner to update the openings advertised. Applications due by December 8, 2022.
comprehensive plan.

Annexation Council discussed the desire to annex| 4/3/2017 [Sienna Place is now in the City. Staff met with HOA President. CM will continue to
contiguous property in order to build contact Brixmor. Welcome Packet distributed and posted. Sienna Place Annexation
the tax base and possibly provide closed. Brixmor (Publix) Annexation on hold (update in October). Direction from
more commercial development in Council needed on next area, if any, to look at annexing. Meeting being set up with
Belle Isle. Brixmor. Reviewing other areas that might benefit the City.

Lake Conway Issues Residents have complained that Lake| 6/1/2019 |Met with FWC Officials and Orange County Personnel on Lake issues. City and
Conway is unsafe due to speeding County will work toward a joint document for lake issues. County adopted Phase | of
and reckless actions by some vessels. a new ordinance on May 24. Belle isle is Phase Il of the process. Presentation made
Council would like more local control to Nav Board on Sandbar exclusions and kayak trail. City Manager and Police Chief
over the lake. met with citizens to discuss sand bar issues. Suggest Council hold a workshop to

further discuss Sand Bar issues and hear comments from public. Update to be given
by Chief Houston. See New Issues added below

Lancaster House 2/5/2019 |CCA voted to request demolition of the Lancaster House. Council denied request for

house demolition and directed CM, Comm. Partin, and CA to negotiate new lease
terms with CCA. CCA stated they cannot change the terms of the lease while going
through financing. No update.

Weed Management Many residents have complained 11/1/2022 |The City submitted an application to the FWC for a permit to look at mechanical

about the proliferation of weeds in
the lake. The weeds are causing
damage to vessels and some large
"weed mats" are considered
Navigational Hazards.

harvesting of the lake weeds. The application was submitted for managing the
weeds in the middle and south lobes from shore out to 500 feet. FWC is reviewing
the permit and asked for additional information.
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