Belle Isle Issues Log

3/19/19
Expected

Issue Description Start Date POC Completion Date Completed Action Next steps

Gene Polk Park (Delia Beach) Drainage issue at Gene Polk Park caused erosion 4/3/2017 CM/CE 9/30/2019 CM met with neighbors to go over plan. FEMA is reviewing the project damages
problems and makes the park unattractive. At Neighbors will review plan as a group and then |with the City to determine what the final
least 3 plans have been developed for the present their comments to City. payment may be and if this project will
drainage and Council allocated $180,000 to correct be funded under a FEMA mitigation
the problem. program. FEMA mitigation reviewing

project. (No Update)

Street Paving Council approved project for paving several streets| 8/12/2017 PW/CM 9/30/2017 CM to consider change in the Scope of the Paving to start mid-April. Area: City
in the City. Middlesex Paving is the contractor Completed for 2017 |Project to look at curb replacement. parking lot; Overlook, Lake Dr. (Nela -

Swann), Nela to Bridage; Nela (Matchett
- Gondola) Gondola (Nela - Perkins)
Conway Cir, Jetport. Paving still on
schedule; door hangers out for
residents in the area; E-Alert and FB
Posts made.

Storm Drainage Several individual projects are being looked at to 4/3/2017 PW/ENG 8/31/2018 Wind Drift Project out for bid. Due April
complete. St. Partens, Nela , Wind Drift, and 11. Contractor meeting held on 3/27
Seminole/Daetwyler.

Traffic Studies Council allocated funds for traffic study at 4/3/2017 CM/Eng. 12/31/2018 Trentwood issues completed except for repair |Traffic consultant finalizing plan; Council
Trentwood/Daetwyler Rd. Council directed city- of chicane. Community Meeting on TMP held [to hold workshop on transportation
wide traffic study to improve traffic flow. on June 21, 2018. 20 residents attended. plan on April 9; scheduled for adoption

Community Survey was put on line. at 4/16/19 meeting. Met with WaWa
Consultant created proposed of goals and Rep regarding redesign of entrance.
objectives. CM, DC met with OCPW to discuss
city taking jurisdiction of several roads

Fountain at Nela/Overlook Council approved funding to convert the planter at| 4/3/2017 CM 8/31/2018 G'Werks to do fountain. Centerpiece is here. |Waiting a power to be run to fountain

Nela/Overlook to a fountain.

Should see demo of roundabout soon after
Perkins Ramp is complete.

(possibly mid-April)
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Wallace/Matchett Area City purchased large area at Wallace/Matchett for | 6/14/2017 Dist.2 9/30/2018 Fence installed. Zoning changed to OS. Waiting on plan from CCA. April 2
open space. Issues with Wallace Street Plat in this Comm and Agreement for CCA use of the field being Agenda Item
area with people trespassing on private property. @] reviewed by school. Trees planted as part of
District 2 Comm. And CM met with residents to Arbor Day Celebration. Workshop held on
discuss solutions. Council met on June 14 and development. CCA and City to review CCA
issues was discussed. Council directed that a fence draft plan.
would be erected around property. Dist. 2 Comm.
and CM to meet with residents to discuss options
for Wallace Street plat. Area is still zoned R-2.

City acquisition of Property Council discussed possibility of acquiring parcels 3/20/2018 cM 8/31/2018 Cross lake purchase is on hold until County Comm. Uribe and CM reviewing other
within the City and directed City staff look at reschedules PH. Mayor/CM to meet with proposals submitted by adjacent

Commissioner Uribe and Adjacent property property owner. City to get appraisal
owner on Cross Lake on March 4. CM/Comm. |on BOA building

Gold met with Oak Island HOA for property off

Kissam Court.

Charter School (CCA) There has been infrastructure issues at 4/3/2017 cM Ongoing Capital Facility Plan complete. HVAC CCA Board and City Council to hold joint
Cornerstone for some time. The City owns the equipment to be here in July. CCA considering |[meeting (TBD). CCA Consultant to meet
property and leases it to CCA. The City is purchase of property. Roofs are being with CM on a land lease idea week of
responsible for replacing major systems at CCA patched, not replaced at this time. Letter was |March 11-15. CM communicated with
according to the lease. sent to CCA Board asking for joint meeting and |Consultant that the City was not

other Board issues. interested in pursuing a land lease
arvranagoamao nt

Strategic Plan The City currently has no Strategic Plan. Strategic 4/3/2017 | Council/C Ongoing Council to decide if it wants a Strategic Plan Strategic Planning Session tentatively
planning is the process to develop a vision of what M and then to set up a process for developing scheduled for May
the City would like in 10, 15, or 20 years, based on the plan. If Council moves forward, an outside
forecasted needs and conditions. It defines goals consultant should be hired to contact the
and objectives to achieve those goals. It is not the meetings, gather the information, conduct the
ffffff tha Camn Dlan surveys and develop the draft plan.

Municipal Code Update The City Council contracted with a planner to 4/3/2017 cMm/cc Ongoing Meet with consultant to determine what was |On-going

update the municipal code. This process was not
completed and needs to be completed. There
have been significant code changes in the past few
years that need to be in the code.

done and what is left to do.
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Comp Plan Updates The comp plan is reviewed every 7 years to see if it| 3/1/2017 Council Ongoing Meet with consultant to determine what was |[On-going
needs to be updated. The City Council contracted Planner done and what is left to do.
with a planner to update the comprehensive plan. C™M

Annexation Council discussed the desire to annex contiguous 4/3/2017 12/31/2017 Council determined the priority to annex. CM to set up a series of community
property in order to build the tax base and Council CM meetings to discuss annexations with
possibly provide more commercial development in residents.

Belle Isle.

Sustainability Council discussed sustainability and energy Look at LED lighting and Solar power for city ~ |Quotes received for solar on BIPD.

initiatives. 4/3/2017 M 12/31/2107 facilities. Look at Community Garden (possibly |[Information requested from CCA.
at Wallace/Matchett)
Staff reviewing recommendations.
Auditor has list of questions for staff to
Forensic Audit Council directed a forensic audit be conducted 17-Oct CM/FD 9/30/2018 answer. Conducted interviews. Delay in getting
information from old system.

Parking Council directed review and possible changes to 6/19/2018 CM 9/30/2018 Staff to review parking ordinances and BIMC. |Changes discussed at 2/5/19 meeting.
parking ordinance. Focus on parking on grass and Ordinance being drafted for 4/16/19
in front yards Code Enf Agenda.

Police
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