( ﬁ;_*’:;.,?y CITY OF BELLE ISLE, FL
g

1600 NELA AVENUE, BELLE ISLE, FL 32809 * TEL 407-851-7730

MEMORANDUM

From the Desk of Bob Francis, City Manager

To: Mayor and Council
Date: November 12, 2019
Re: Lake Conway Navigation Board Meeting

NOTE: This memo is to provide information only and is NOT an official record of the Lake Conway
Navigation Board Meeting. Please refer to the Lake Conway Navigation Board adopted minutes for the
official record.

Synopsis of the November 12, 2019 Lake Conway Navigation Board Meeting

1

Public Comment: In response to the Nav. Board discussion in October regarding marine patrol and
Board Member Blackton’s comments on being opposed to BIPD being involved in marine patrol, Chief
Houston addressed the Board stating why she believed it was important for BIPD to be patrolling the
Lake. She stated that public safety took precedent over funding, and even if the Nav. Board did not
provide funding, BIPD would still be providing this service. Mr. Blackton stated that he was not against
BIPD providing marine patrol, he just wanted the less expensive of either the OCSO or BIPD to do it.

Comments from the Chairman: She is going to meet with Commissioner Uribe and the County Attorney
to discuss lake issues. The Board also asked to discuss when the vacancy on the Board will be filled.

EPD Report:
a. Water Quality Study: Ms. Urbanik stated that the study will be ready by January and that she is
coordinating with the Extension Center to hold a public meeting there in February or March to

have the consultant explain the report to the Board. The Board decided to hold the meeting on
February 11, 2020.

Marine Patrol Report: Marine Patrol Lowers gave the monthly report (attached).

The subject was raised again regarding patrol hours. After a lengthy discussion, a motion was passed to
increase the BIPD hours from 300 to 400.

Advisory Member Reports: None

Water Elevation Report: The chart is attached.



7. Non-Agenda Items: The Board asked the Chair when she met with Commissioner Uribe on the board
vacancy to also ask about the possibility to go back to seven members.

8. The meeting adjourned at 7:50 PM.

Attachments
e Nav Board Agenda
e Minutes of 10/8/19 Meeting
e BIPD & OCSO Marine Report
¢ Lake Report (Chart)



LAKE CONWAY WATER AND NAVIGATION CONTROL DISTRICT
ADVISORY BOARD REGULAR MEETING AGENDA

November 12, 2019 at 6:30 P.M. at the Orange County Facilities Management Training Room

PLEDGE OF ALLEGIANCE

L Call Meeting to Order

IL Approval of the Minutes

III.  Public Comment

IV.  Comments of the Chairman

V. Orange County EPD Report

VI.  Marine Patrol Report

VIL.  Advisory Board Member Report
VIII. Lake Conway Water Elevation Report
IX. Non - Agenda Items

X. Meeting Adjourned

WHEN SPEAKING, PLEASE GIVE YOUR NAME AND ADDRESS

Section 286.0105, Florida Statutes states that if @ person decides to appeal any decision made by a board, agency, or commission with respect to any matter
considered at a meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special accommodation to participate

in this proceeding, then not later than two business days prior to the proceeding, he or she should contact the Orange County Communications Division at
(407) B36-3111.

Para mayor informacién en espafiol, por favor llame al (407) 836-3111.



Lake Conway Water and Navigation Control District
Advisory Board Regular Meeting
Orange County Facilities Management Training Room
Qctober 8, 2019

Board Members Present: Frances Guthrie (Chair), Gary Meloon (Vice Chair), Bobby Lance, and Micky
Blackton

Board Members Absent: None

Staff & Guests: Tara Urbanik, Orange County Environmental Protection Division (EPD); Mayra Uribe,
District 3, Orange County Board of County Commissioners (BCC); Sergeant Fred Westerberg, Orange
County Sheriff’s Office (OCSO); Corporal Bim Lowers, Orange County Sheriff’s Office (OCSO); City
Manager Bob Francis, City of Belle Isle; Mayor Nick Fouraker, City of Belle Isle; Sergeant Jeremy Millis,
City of Belle Isle Police Department

Residents: Woody Johnson, Randy Holihan, David Woods and Cindy Lance

I. Call to Order

With a quorum present, Francis Guthrie called the meeting of the Lake Conway Water and
Navigation Control District Advisory Board (Advisory Board) to order at 6:31 p.m.

II.  Approval of the September 18, 2019 Meeting Minutes

Upon a motion by Gary Meloon, seconded by Bobby Lance, and carried with all present
members voting AYE by voice vote; the Advisory Board approved the September 18, 2019
meeting minutes.

III.  Public Comment on Propositions before the Advisory Board
No public comments.

1V. Comments of the Chair

Chair Guthrie requested an update on the vacant Advisory Board position, and requested an update
on when the Stormwater Study report will be presented to the Advisory Board. Ms. Urbanik will
report back during the next meeting.

V. Orange County EPD Report

Ms. Urbanik reviewed the City of Belle Isle’s (City) contract with Aquatic Weed Control, Inc.
(AWC), and found there was duplication of aquatic plant management effort for managing
navigation through the Nela Avenue bridge. Ms. Urbanik stated the County will continue to survey
and maintain this area for navigation, and the City will no longer need to monitor this area. Mr.
Francis agreed with the removal of that service from the City’s contract with AWC.

Ms. Urbanik stated she would like to propose to the Orange County Parks Department (Parks) to
place an informational kiosk at the Ferncreek and Randolph boat ramps, where the Advisory Board



Lake Conway Water and Navigation Control District
Advisory Board Meeting Minutes
October 8, 2019

VIL

VIIL

IX.

can include pertinent information, in lieu of the one boating safety sign the Advisory Board is
currently requesting.

Marine Patrol Report

Corporal Lowers presented the marine patrol report. The future reports will no longer distinguish
between vessel types, but will notate all water vessel types simply as vessels. The Belle Isle Police
Department (BIPD) will also report their statistics as only vessels. Mr. Blackton inquired how many
on-duty hours are provided on the lake for each agency, and noted the Orange County Sheriff’s
Department (OCSO) can provide more services than the BIPD since the OCSO has helicopters, a
dive team, etc. Ms. Urbanik will work with the BIPD and OCSO to determine how many on-duty
hours are patrolled on the Conway Chain of Lakes. Ms. Urbanik stated the off-duty patrol is

intended to supplement what the law enforcement agencies already provide during on-duty detail.
Discussion ensued.

Upon a motion by Micky Blackton, seconded by Bobby Lance, and carried with all present
members voting AYE by voice vote; the Advisory Board requested both agencies, BIPD and

0OCSO, report the amount of hours provided for on-duty and off-duty patrols on the Conway
Chain of Lakes.

Mr. Lance requested a breakdown of the patrol report to show a trend on vessel activities over the
past year.

For the month of September, the following activities were reported:

e 2 boating accidents, but one accident did not meet the State requirement to qualify to report
the vessel accident

e 26 boating citations

e 4 Personal Water Craft (PWC) citations
e 62 boating warnings

¢ 0 PWC warnings

L]

36 vessel inspections
Advisory Board Member Report

e Chair Francis Guthrie: Chair Guthrie invited Commissioner Uribe to speak during Non-
Agenda Items.

e Vice Chair Gary Meloon: No comment.

e Bobby Lance: A few residents had concerns about the Tllinois pondweed (Potamogeton
illinoensis) located in the south lobe.

e Micky Blackton: No comment.
Lake Conway Water Elevation Report

David Woods presented his water elevation report. The weather has been variable causing the lake
water levels to rise and fall intermittently.

Non-Agenda Items



Lake Conway Water and Navigation Control District
Advisory Board Meeting Minutes
October 8, 2019

Commissioner Uribe stated she and State Representative Anna Eskamani circulated a survey,
regarding concerns on the lake, and requested the public to respond to the survey. Additionally, a
meeting will be set up with Parks and Recreation Division and EPD to address loitering concerns at
the Randolph Avenue boat ramp. Commissioner Uribe is also planning on setting up a meeting with
the Orange County Attorney’s Office, EPD and a couple of the Advisory Board members to discuss
concerns brought forward to the Advisory Board.

Meeting Adjourned

Chair Guthrie adjourned the meeting at 7:46 p.m.

Frances Guthrie, Chair Date

Minutes prepared by Tara Urbanik Date
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Elevation
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