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CITY OF BELLE ISLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: February 18, 2020
To: Honorable Mayor and City Council Members
From: B. Francis, City Manager

Subject: Follow-up Workshop for Cornerstone Charter Academy (CCA) Debt
Refinancing

Background: The City Council held a workshop on February 4, 2020 to receive
information and discuss issues and suggestions on the request of CCA to refinance the
2012 bond issue and to take on additional debt for the CCA campus expansion. During
the workshop, the Council heard a presentation for the City’s Financial Consultant. In
closing the workshop, the Council agreed to review the issues discussed and to forward
their most important issues to the City staff to collect. The Council further agreed to
have a follow-up workshop in the near future to further discuss each issue and provide
further direction.

As the Council stressed that it is important to have this follow-up workshop in the near
future to move forward to a decision, the staff is looking at Wednesday, February 26,
2020 for the workshop date.

Staff Recommendation: Schedule the follow-up workshop for February 26, 2020

Suggested Motion; | move we schedule a workshop for February 26, 2020 to
further discuss the issues involved in the CCA Bond Refinancing.

Alternatives: Choose a different date.
Fiscal Impact: TBD

Attachments: February 4 Workshop Presentation
City Manager Memorandum dated February 10, 2020
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CITY OF BELLE ISLE, FL

1600 NELA AVENUE, BELLE ISLE, FL 32809 * TEL 407-851-7730

MEMORANDUM

From the Desk of Bob Francis, City Manager

To: Mayor and Council
Date: February 10, 2020
Re: Workshop for Refinancing Cornerstone Debt

As a result of the Council Workshop on February 4, 2020, the Council was to review their notes and the
presentation then provide the City Manager with a list of their top three or so points to consider for
another workshop in the near future (time and date TBD). During the workshop, the Council discussed
three broad core issues:

1. CCA Board Composition
2. Site Plan
3. Facility Monitoring

In discussing the three core issues, following points were discussed for future consideration:

Require three voting seats on the Board including the Mayor

Term limits for the Board members

Have City representation in the Master Plan planning sessions

Consider a rent structure consistent with the market

Wallace Field should not be included in the negotiations

The new proposal will assume 100% of the maintenance. The City will need to have a 2-3 year

agreement with an Engineering Firm to schedule periodic checks on the building for compliance.

Dissolve the current CCA Board and have the public choose their Board, or have the CCA Board

represent the areas of where the greatest student populations come from.

> Ask the CCA team how the school will go about funding the $22 million bond debt in the short run
of 10 years.

> How the BoA property be used.

VVVVYVY

A\

In reviewing how the BoA property fits in this equation, if CCA wants to include the property in the Master
Plan, then the cost of the building should be rolled up in the school project financing. The advantage to the
City is that we would not be carrying this debt. If CCA does not want to use the property, then the City will
consider renovating the building for a police station and the City will finance the BoA purchase. The City and
CCA could also consider leasing this property to CCA for a few years which may be attractive to CCA while



other construction is being done on the main campus. If the City might also consider closing Fairlane
Avenue, this will add to usable space for CCA either in the short-term or long-term.

Since the Council agreed that time is of the essence, | was thinking to set up the follow-up Workshop for
Wednesday, February 26, 2020 so the Council could have a firm list of conditions to send to CCA and this will
also give the City Attorney guidance on what documents to draft.

Please let me know as soon as possible what you would like to do. | will bring this up again at the February
18 Council Meeting.



