City of Belle Isle

Finance 101
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Finance Manager

. Respons1b1e for the daily financial operations of the City

General Accounting
= Financial and Statistical Reporting
= Financial Reports
= Budgeting
= Payroll / Human Resources
o Accounts Payable  Bmca 2Dy S
= Accounts Receivable decii g
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What do we follow?

- Generally Accepted Accounting Principles (GAAP)
« Government Accounting Standards Board (GASB)
« Uniform Accounting System Manual

= Uniform classification of accounts
= Provides consistency with other local reporting entities

- Adopted Budget

Fiscal Year

- We operate on a October 1 — September 30 fiscal year.
= We are currently in FY 15/16.
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Fund Accounting

- What is a fund?

o A fund is a self-balancing set of accounts, segregated for specific
purposes in accordance with laws and regulations or special restrictions.

= Think of each fund as a separate “company”.
« City of Belle Isle currently has five funds:

001 - General Fund
s 102 - Transportation Impact Fee Funds
e 103 - Stormwater Fund
s 104 - Law Enforcement Education Fund
201 - Charter Debt Service Fund

Inaccordance with generally accepted principles, governmental accounting systems are organized
and operated on a fund basis, However, due to the inflexibility, complexity and expense involved in
the administration ofal number of funds, only a minimum number consistent with legal and
operational requirements should be established by the local unit. Separate bank accounts are not
necessary for funds, Centralized bank accounts which are reconciled to separate cash statements
foreach fund will maintain cash control over each fund,

Bank Accounts

- Centerstate Bank

= Operating: Fund 001, 102, 103, 104

= Reserves: Prior year reserves from CAFR for fund 001, 102, 103, 104 minus any
use of fund balance in current budget year

= Payroll: In & out for payroll checks/direct deposits; $ 0.00 balance held in
account

= Charter Account: Rent Revenue in and Bond payments out

= Line of Credit: $ 750,000 (if needed, have never utilized)

- Regions Bank
= Additional Charter Accounts such as project fund, dsf reserve, dsf interest,
renewal & replacement, sinking fund
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Fund 001: General Fund

« Accounts for all financial resources not accounted for
and reported in another fund.
= The main fund of the City.

o This fund is where the bulk of the City’s money is held and
where the most activity occurs.

Fund 001: General Fund

- Revenues

+ Ad Valorem Tax — Based on millage rate of 4.4018
Local Option Gas Tax
Utility Service Tax — Electricity / Propane
Communications Services Tax
Solid Waste Franchise Fees
Solid Waste Residential Fees
State Shared Revenue

+ Alcoholic Beverage License Tax
Half-Cent Sales Tax
Community Development (Building Permits, Zoning, Rentals, Occupational Licenses)

Public Safety (Moving Violations, Parking Violations, Finger Printing Fees)
Grants (OCPS SRO Grant, Byrne Grant)
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Fund 001: General Fund

- Expenditures i

Personal
+  Salaries
+  Payroll Taxes
+  Insurances
Operating

EProns Sere

mCpeiatng Experatues.

+  Professional Services A

* Repairs = Cagetan Cussay

+ Memberships

+  Office Supplies Dt Service

+  Uniforms

+ Fuel

+  Etc. etc. ete. ALz
Capital 84138

+  Equipment A

+  Vehicles

- Sidewalks

.+ StreetResurfacing A, e n
Departments

+  511: City Council
+  512: Mayor
- 513: Finance/City Manager/City Clerk/Admin/Code Enforcement

+  519: General Government e
+ 521 Police
*  541: Public Works Fugn e

Special Revenue Funds

« Account for proceeds of specific revenue sources that
are restricted to expenditure for specified purposes other
than debt service or capital projects.

Fund 102: Transportation Impact Fee Fund
Fund 103: Stormwater Fund
o Fund 104: Law Enforcement Education Fund
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Fund 102: Transportation Impact Fee Fund

- Special Revenue Fund
« This fund is used to collect impact fees on new
development.

- Funds are restricted for use in funding road construction
directly related to new growth.

Fund 102: Transportation Impact Fee Fund

- Revenues

= Impact Fees paid on new construction
+ Belle Isle Code Sec. 46-194
+ $ 1,431 per new residential dwelling unit

- Expenditures
= None currently budgeted
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Fund 103: Stormwater Fund

- Special Revenue Fund
« This fund is used to account for stormwater management
operations and related capital improvements.

- Stormwater fee increased from $48 to $100 for FY 2015-
2016.

NON-AD VALOREM ASSESSMENTS
LEVYING AUTHORITY AMOUNT
5450 BELLE ISLE STORMWATER $100.00

Fund 103: Stormwater Fund

- Revenues
o Stormwater Service Charge
+ Stormwater fee paid on tax bills
+ Majority of revenue received November through January when tax bills are due
- Expenditures
= NPDES
+ Yardwaste Disposal, Field Collection, NPDES Fee, Street Sweeper Repairs/Maintenance
= Lake Conservation
+ Aquatic Weed : Waterway Maintenance, Beach Raking, Outfall Maintenance, etc.
= Stormwater Repairs & Maintenance
+ Pump Repairs, Drain Repairs, Swale Repairs
= Capital Improvements

- Baffle Boxes, Leaf Baskets, Street Sweeper, Drainage Projects (Gene Polk Park, Perkins
Boat Ramp, McCawley Ct.)
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Fund 104: Law Enforcement Education Fund

- Special Revenue Fund
« This fund is to account for $ 2.00 court cost against

persons convicted for violations of criminal statutes.
o Florida Statutes 318.18(11)(d) and 938.15

» Funds must be used to educate and train law
enforcement personnel.

Fund 104: Law Enforcement Education Fund

- Revenues
o Fines
- Expenditures
= Training costs
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Debt Service Fund

« To account for financial resources that are restricted,
committed, or assigned to expenditure for principal and
interest.

= Fund 201: Charter Debt Service Fund

Fund 201: Charter Debt Service Fund

» This fund was established to account for the lease
revenue received from the Charter School
» Lease revenue is used to:

= Pay the debt service on the 2012 Lease Revenue Bond
= Provide common area maintenance and improvements for the leased properties
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Fund 201: Charter Debt Service Fund

- Revenues
= Rent Revenue
- Expenditures
= Bond Payments
+ Principal and Interest
= Maintenance
+ $ 100,000 budgeted for “landlord” maintenance items

Reserves? Fund Balance? Savings?

- These words are all interchangeable.
- City of Belle Isle Reserves/Fund Balance @ 9/30/15

General Fund oo1: $ 2,130,542
= Transportation Impact Fund 102: $122,974
= Stormwater Fund 103: $ 500,623
= Law Enforcement Education Fund 104: $ 14,822
= Charter Debt Service Fund 201: $ 1,723,108

4/22/2016
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Fund Balance - Is it Restricted?

Comerstons  Cormersions Total Totsl
Dubt Service  Charter High Charter Monmajer  Governmentsl

General Fund  Fund School  * Acadomy * Funds Funds

Fund Balances:

Nonspendable 520 48,186 75,693 150 124 488
Resticted 1723108 350,048 1,485,386 638,268 4206411
Unassigned 2,130,022 2,130,022
Total fund Balances 2130542 1.723.108 388,280 1571019 638,419 6451332

Nonspendable — Funds not in spendable form (inventories, prepaid items, long term notes)
Restricted — can be spent only for specific purposes stipulated

Assigned — amounts intended to be used by the government for specific purposes.
Unassigned - the residual classification for the general fund and includes all amounts not
contained in other classifications. Available for any purpose.

Reserves? Fund Balance? Savings?

- Common question: How much do we have in reserves
right now?
= During the fiscal year, we follow our adopted budget. Therefore,
our reserves right now can be determined by looking at the
amount in reserves at the end of the last fiscal year and
adding/subtracting however much was decided in our current
year adopted budget to add to or use from reserves.
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General Fund Reserves Right Now

The ending fund balance/reserves in General Fund at the end of FY 14/15 was $ 2,130,542.
s (FY14/15 CAFR, Page 13)

General Fund
Fund Balances:

Total fund balances 2,130,542

In our adopted FY 15/16 budget, we predicted we would add $ 40,563 to our fund balance.
= (FY 15/16 Adopted Budget, Page 8)

R
) g

Prumited Begrres FUR

st Dtotes 1, 2015 Lt gy

Appropeaten TO (FROM) Fund Batnce
Ermseciest Ending Fund Batance
3t Septembes 30, 2010

Therefore, our General Fund reserves right now can be assumed to be $ 2,171,105

Note: The projected fund balance in our adopted budget is just that, projected. We don’t have a final number until our CAFR
is completed.

S

Recommended Reserves

+ Our auditors and the Florida League of Cities have suggested we maintain
20% of our annual general fund expenses for reserves.

« Per the 9/30/15 CAFR, our general fund balance increased to 45% of 2015
expenditures (5.1 months cash on hand)

4/22/2016
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What about the Charter School?

- Most invoices the City receives for the Charter school are
sent to Academica for payment

- Revenue from the school is based on student count
(currently 1350 students). We receive $700/student
annually.

- We also receive from Academica:
> $14,995.75 quarterly for Property Insurance

= $ 900 monthly for Landscaping/Lawn Maintenance
= $ 37,000 annually for School Resource Officer (SRO)

Debt

- Revenue Bonds
FMLC! 2006 Bond: Capital Improvements (Nela Bridge)
+ Maturity Date 10/1/2026
+ P&I remaining at 9/30/15: $ 1,249,739
+ Secured by non-ad valorem revenue
2012 Bond: Charter School Purchase
+ Maturity Date 10/1/2042
+ P&I remaining at 9/30/15: $ 19,502,675
+ Secured by payment of base rent to the City

-+ Important Note :This bond is payable solely out of the pledged revenues and neither the property, the full faith and credit,
nor the taxing power of the City, is pledged as security for payment of the bond.

- Capital Leases
= PD Vehicles

1FMLC: Florida Municipal Loan Council

4/22/2016
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Accounts Payable Process

 Purchase orders and invoices are approved by the City Manager and
submitted to Finance

- Finance keys in the invoices and gives batch and checks to the City Manager
for approval

+ Checks are issued bi-weekly or as needed

- Each check requires two signatures
= Signors include Council members and City Manager

- Each batch (check or electronic) requires one Council signature, City
Manager and Finance Manager signature

Budget

- The budget is our financial plan of all city funds and activities for
the fiscal year

 The City Manager submits budget to Council on or before the first
council meeting in August

« Two public hearings are held in September to adopt budget, millage
rate, and Capital Improvement Plan (CIP)

o The first hearing is advertised on the TRIM notices sent out by OCPA
and the second hearing is advertised in the Orlando Sentinel and on our
City website

A LOOK
BUDGET

4/22/2016
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Budget: Capital Improvement Plan (cip)

- Five year plan that is adopted with the annual budget
- Identifies major projects

« Acts as a link between the annual budget and the
strategic plan

BT § s s e § s §

What is a CAFR?

- Comprehensive Annual Financial Report
« Produced by Finance and our auditors McDirmit Davis
- Why is it not available until March/April?

= The fiscal year ends on September 30t. However, that doesn’t
mean that everything is recorded and processed on that date. The
report is produced after our annual audit (usually in December)
and once the lengthy process of compiling the financial
statements has been completed.

15



Breaking down the CAFR

« Four Sections
= Introductory Section

-+ Contains basic information including table of contents, letter of transmittal and organizational chart

o Flnanmal Section

Independent Auditor’s Report

Management’s Discussion and Analysis

Basic Financial Statements

Required Supplementary Information

Combining and Individual Fund Financial Statements and Schedules

Statlstlcal Section

Financial trends, revenue and debt capacities, demographic and operating information

= Internal Control and Compliance Section

Contains the auditor’s report

CAFR: Financial Section

- Balance Sheet (Page 13 of 2015 CAFR)

Shows all funds and Cornerstone component units
Assets, Liabilities and Fund Balances

CITY OF BELLE 15LE, FLORIDA

BALANCE SHEET
GOVERNMENTAL FUNDS

Seplember 30, 2015

Cometont  Comestons Total Tot
Debt Service Chaer Wgh  Chaster Monmua  Gowmmencs
T Schoot  * dcaemy ' Funds Funds
P
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[ L - . 7400 - san
Mared bonds payatis 135,000 35,000
[P — g a8
etrumd bbby T - wam 12 - a3
Urearned reverns - rims - . i
LT ) asasrT _ wima I panTi0
Fusd Batareces
e e e " 4w
Raanicted a3 1455.308 e 4306811
Urassgrad 210007 2107
Total o baarces Irasa iriie  sesad [T [T s ae107
Totsl Listites wot Furd Baiares § 231090 § S § SMAM § 197aes 3 Guam
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CAFR: Financial Section

- Statement of Revenue, Expenditures and Changes in Fund Balances
— Governmental Funds (Page 14 of 2015 CAFR)
= Shows all funds and Cornerstone component units

= Revenues, Expenditures, Other Financing Sources (Uses) and Beginning and Ending Fund
Balances L

AT N 0 Bt (oaeags anp Crieits
CONERMMERTAL TN

City of Belle Isle Website - Finance

BELLE ISLE

FINANCE
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Monthly Reports: Posted to Website

- Statement of Revenues & Expenditures

BELLE ISLE

FINANCE
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Monthly Reports: Posted to Website

- Detailed Check Register

BELLE ISLE

BELLE ISLE

FINANCE NT MENTS

Check Register Report

2018 2013

april 5, A6 CITY OF BELLE TSLE Page no: 1
0220 P check megister By check pate
Range of Checking ACcTS: OPERATING o Last mange of check pates: 03,0116 to 03/31/16
meporT Type: A1l chacks REpOFT Format: petail check Typs: cosputers v mManual: v Oir peposit: v
check # check pate vendor reconciled/void gef
PO # Item Description smount paid charge Account account Type  contract  mef Seq Acct
OPERATING 0parating Account
6192 030216 ACEWREC ACE WRECKER SERVICE 156
16-00490 1 TOW FOR RECOVERED STOLEN VEMIC 30.00 001-521-00-4300 Expenditure o1
OTHER CUSSENT CHARGES
6793 03/03/16  ADVANCEA ADVANCE AUTO PARTS 356
16-00486 1 MARINE OUTROARD OTL 19.3% 001-521-00-4320 Expenditure 8 1
MARTHE/MITOR UNTT EXPENSES
16-O04ET 1 WIPER BLADES VEW 201 13,55 001-521-00-4810 Expenditure w 1
REPAIRS AND MAINTENANCE - VEHICLES
16-00500 1 BATTERIES FOR KEYLESS ENTRY 1451 001-521-00-4810 Expenditure no1
REPAIRS AND MAINTENANCE - VEHICLES
.9
G794 03/01/16  ARROW  ARROW LOCKSMITH, CO. 156
160049 1 CITY HALL LOCK CHANGE OUT 1,149,427  001-519-00-4800 Expenditure B o1
REPAIRS & MAINTENANCE
795 0370216 Cow W COVERKMENT LLC 156
1600483 1 3 RROTMER P] ROLLS CASE W/DECU 000 001-571-00-8400 Expenditure n 1
MACHTNERY & ECUTPMENT
1600507 1 12 RROTHER P ROLL CASE W/DECU 630,00 001-571-00-6400 Expenditure o1
MACHINERY & EQUTPMENT
Ed0.00
6196 030116 ORAGE  DEBEAURIEN, WNIGHT, SIMMONS, 356
16-D0497 1 SERVICES TheU 173116 16.50 001-319-00-3110 Expanditure m 1
LEGAL SERVICES
EXPRESS EXFRESS EMPLOYMENT FROFESSTONA 356

4/22/2016
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Insurance for Council/Mayor

- For newly elected, you are eligible for dental /vision
insurance beginning June 1.

= City pays 100% dental and vision insurance for you. You can elect to cover
dependents as well and cost must be remitted to City each month.

- Annually, open enrollment is in September for October 1.

Thank you!
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