CITY OF BELLE ISLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: July 21, 2026

To: Honorable Mayor and City Council Members

From: Rick J. Rudometkin, City Manager

Subject: Adopt new Purchasing Policy and Resolution 26-06

Background:
We have updated our Purchasing Policy to reflect changes that have occurred

throughout the past. Among other changes and updates, one of the main reasons for
this is the Purchasing Methods and Thresholds portion. Costs have gone up and these
changes reflect an up-to-date philosophy going forward.

After discussing and making changes with our attorney and staff, a resolution repealing
the existing Purchasing Policy and adopting the updated Purchasing Policy is the
preferred method. Given the scope of the changes, we feel like it would be simpler to
repeal and replace the Purchasing Policy rather than delineate specific amendments to
the current Purchasing Policy.

Staff Recommendation:
Approve the updated and revised Purchasing Policy

Suggested Motion:

| move to approve: RES NO. 26-06 - A RESOLUTION OF THE CITY OF BELLE
ISLE, FLORIDA, REPEALING THE PURCHASING POLICY FOR THE CITY OF
BELLE ISLE ADOPTED BY RESOLUTION NO. 20-08 AND AMENDED BY
RESOLUTION NO. 25-02; ADOPTING AN UPDATED PURCHASING POLICY;
PROVIDING FOR AN EFFECTIVE DATE.

Alternative: N/A

Fiscal Impact: N/A

Attachments:
Purchasing Policy
Resolution 26-06



