
 
CITY OF BELLE ISLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date: July 20, 2021 
 
To: Honorable Mayor and City Council Members 
 
From: B. Francis, City Manager 
 
Subject: Strategic Plan Proposals    
 
Background: The City Council and staff met in 2019 to hold a strategic planning retreat.  There 

are now new Council members and staff; therefore the City should hold another retreat. The 

City solicited proposals for a facilitator and for that facilitator to provide an update to the plan.  

Two proposals were received.      

Staff Recommendation: Approve the proposal of Florida Institute of Government at the 
University of Central Florida.  
 
Suggested Motion:  I move that we approve the proposal of the Florida Institute of 
Government at the University of Central Florida in the amount of $14,500 for strategic 
planning services. 
 
Alternatives: Choose the other proposal or choose none.  
 
Fiscal Impact: $14,500 
 
Attachments:  UCF Proposal 

Trainnovations Proposal 


