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LANDSCAPE 6 IRRIGATION

08/11/2024

City of Belle Isle, FL
1600 Nela Ave Belle Isle FL 32809

RE: Belle Isle Landscape and Irrigation Maintenance Request for Proposal
Dear Phil Price and the City of Belle:

| personally want to thank you for considering Down To Earth as your Landscape Maintenance partner
and for inviting us to participate in your RFP. We are confident that the following information will assist
you with making the best decision. We appreciate all the time you have taken to ensure we are
submitting the most accurate proposal that reflects the expectations of the community.

Down To Earth has been in business for more than 30 years and we pride ourselves on providing
superior service that brings “Natural Joy” to our customers. We understand the high standards our
customers require and constantly seek to be the “Service Provider of Choice” in the green industry by
delivering uncompromising quality that will exceed your expectations. There are many choices for your
landscape management services, but what makes Down To Earth different is our ICARE values.

man INTEGRITY

« We act with honesty, transparency, and reliability, always doing what is
right for our customers, our environment, and our teams.

ey COMMUNITY -

» \We are one team that respects and cares for each other, continuously
striving to beautify and improve the communities we serve.

'ACCOUNTABILITY

« We meet our commitments to each other and to our valued customers and
act if we fall short of expectations.

B RELENTLESSNESS = S
» We are constant in our efforts to provide solutions to customers and to
satisfy their needs.

« We strive to deliver best in class quality and safety while improving our
services and results every day.

Thank you for your consideration and we look forward to the opportunity of working with you to achieve
your landscape vision and experiencing the Down To Earth Difference!

Respectfully,

George J Travis

Business Development Manager
Direct 321.239.0067

George. Travis@down2earthinc.com
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OMPANY OVERVIEW

WHO WE ARE AND WHAT MAKES US DIFFERENT

EXPERIENCE THE DOWN TO EARTH
DIFFERENCE

; Down To Earth is a premier, full-service landscape
company proudly providing maintenance, irrigation,
design, and construction services serving multiple
regions across Florida.

Specializing in large-scale commercial, residential, and resort
services, we deliver unparalleled service and unmatched
quality from design and installation to ongoing maintenance.
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LANDSCAFE & TRRIGATION

ABOUT US —_—

Founded in 1989 as a landscape &
irrigation installation company, DTE
expanded to include a landscape
maintenance division and golf
division to meet the increasing
demand from our clients. Today, Down
To Earth continues to grow with over
1,400 team members that operate out
of 15 branch locations and 30+ golf

OUR GOAL

Down To Earth's goal for all three
divisions is to approach it with the same
business strategy and principles that
have made the company a success for
30+ years: surround yourself with great
people that demonstrate our “ICARE”
values and offer a service that brings

courses. “Natural Joy” to our customers.

Certified State Licensed
Irrigation Contractor
Certified Golf Course
Superintendents S
Certified State Licensed Pest b < ()
Control Operators

Certified Rain Bird Maxicom
Operator

Certified Arborists

Certified Horticulturists
Certified Employees in
Maintenance of Traffic
Green Industries Best

Map Data ©2022 Google, INGEI

Management Practices LOCATIONS
On-Staff Mechanics (Certified
Diesel Mechanics and 2-Cycle CENTRAL SOUTHEAST
Mechanics) Lake Nona Vero Beach
Mount Dora Fort Pierce
Orlando Viera
Maintenance/Construction Sanford West Palm Beach
Trucks The Villages
[rrigation Vans SOUTHWEST
Enclosed Trailers/Dump Trailers NORTH Saraseia
Large Semi-Trucks, Goose Neck Jacksonville Ruskin
Trucks .
St. Augustine Fort Myers
Naples

Tampa
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COMPANY SAFETY PLAN

OUR NUMBER ONE PRIORITY

THE TEAM THAT CARES

Down To Earth understands that safety is the
number one priority for both you and our
employees. All personnel wear the following
necessary protective equipment during the
performance of their duties:

e DTE branded protective clothing, reflective,
high visibility shirts, and safety vests.
Protective eye wear or face shields
Respiratory protection
Gloves
Ear/Hearing protection

Down To Earth personnel will adhere to all local,
state, and federal safety guidelines and will
observe all safety precautions when performing
services on property, roadways and rights-of- way.
The following measures will be employed when
active in these areas:

e Safe location of parked vehicles

HIRING PROGRAM

e Mandatory drug screening prior to #
employment — zero-tolerance policy.

e Each new employee must complete
our “Green Vest Training” program
that focuses on the safe operation of °
all equipment and machinery.

PREVENTIVE MAINTENANCE

Use of safety cones/signage
Flag personnel as necessary

SAFETY TRAINING PROGRAM

Employees participate in scheduled
equipment training programs demonstrating
the correct way to operate machinery and
tools utilized for day-to-day job activities.
Fertilizer/Pest Control Applicators take the
Florida Best Management Practices Class
and stay current on all continuing education
units.

PROGRAM °

e Participate in weekly “toolbox talks” to
review the correct maintenance
procedures and inspect current
equipment.

e Equipment is cleaned and maintained daily which includes sharpening mower blades
and servicing equipment to ensure proper working order.

e Weekly Vehicle Condition Report to ensure that all repairs and maintenance have
been completed.

e Monthly Branch & Site Audits to ensure compliance.

Weekly Safety topic as well as scheduled
Safety bulletins to raise awareness and
reinforce training.
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LICENSES, CERTIFICATIONS, &
INSURANCE BONDING
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To deliver the very best customer service, we currently hold the
following licenses, certifications, and insurance bonding:

BMP Certified— Florida Green Industries

Florida Department of Agriculture and Consumer Services, Certificate of Nursery Registration
Florida Department of Agriculture and Consumer Services Certified Pest Control Operator

Florida Department of Agriculture and Consumer Services Registered Pest Control Firm

Florida Department of Agriculture and Consumer Services, License as Dealer in Agriculture
Products

Florida Nursery, Growers and Landscape Association (FNGLA) — Certified Horticulture Professional
(FCHP)

FNGLA Certified Horticulturalists Florida Nursery, Growers and Landscape Association (FNGLA) —
Florida Certified Landscape Contractor (FCLC)

International Society of Arboriculture (ISA), Certified Arborist

Rain Bird — Certified Maxicom Operator, Maxicom Software Level 1 and 2, Maxicom Hardware Level
1&2

All certificates & licenses are available upon request.
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Licenses & Certifications

= ‘ 'F Florida-Friendly
7 umvnt.'errvIa;‘élmsA Certificate of Traini Landscaping st
GV917082-1 eriicate o raining

Conifiene Best Management Practices
—GT},%,LQ% Florida Green Industries

The undersigned hereby acknowledges that

Thomas S Lazzaro

has successfully completed the Green Industries Best Management Practices Program
developed by the Florida Department of Environmental Protection with the
University of Florida Institute of Food and Agricultural Sciences.

— / . -
7o 1" L T. Wichman 6/13/2021 it rnomet
"Tom Wichman lnstrucror Dare of Class LEsen Momal, Ph.D.
(i1-BMP Sutewide Coordinator Director Florida-Friendly Landscaping™ Program

The mission of the Florida Nursery, Growers & Landscape Association is to promote
and protect the interests of Florida's nursery and landscape industry.

Down To Earth Landscape & Irrigation

is a member of the

Florida Nursery, Grower & Landscape Association

through 6/30/2023

Lit
AND LANDSCAPE ASSOCIATION
Leading Fiorida's Greean indusiry

Ben Bolusky, Executlve Vica President

o
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Licenses & Certifications

Ron DeSantls, Governor Melanle S. Griffin, Secretary

I |Flfn'da r
STATE OF FLORIDA I

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION.I NDUSTRY LICENSING BOARD
THE SPECIALTY cerffr%_‘;@ rs‘-}i_g‘z’éx}}”nﬂgo UNDER THE
PROVISIONS OF CHA ), FLORIDA'STATUTES
i iy y—— ¥

[ LICENSE NUMBER: SCC1
EXPIRATION DATE: AUGUST 31, 2024
Always verify licenses online at MyFloridaLlcense.com

Do not alter this document in any form.

This Is your license. It is unlawful for anyone other than the licensee to use this document.

Factory Trained

This is to Certify that

Shane Parrish

Has completed the requirements of the Rain Blrd Factory Trained Program and has received the designation of:
Maxicom Operator

Orlando, FL - June 09, 2021
20 CEU Hours

pit—

Designation Expiration _6/9/2024  Robert Pfell, Marketing Group Manager - Services, Raln Bird International, Inc. - Services Divislon Student 1D 1696585

PRAINIBIRD.
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STATE OF FLORIDA
Department of Agriculture and Consumer Services
BUREAU OF LICENSING AND ENFORCEAENT

VAN 17/ T ¥y

NN AT

5| THE PEST CONTROL COMPANY FIRM NAMED BELOW HAS
REGISTERED UNDER THE PROVISIONS OF CHAPTER 482 FOR THE
2| PERIOD EXPIRING: October 31, 2024
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Lawn ard Ornamental

1
STATE OF FLORIDA
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

DOWN TO EARTH

27185 CR 4484 :

PEST CONTROL COMPANY FIRM
JB251107

HAS PAID THE FEE REQUIRED BY CHAPTER 432 FOR THE FERIOD
EXFIRING October 31, 2024
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Walle Cand,
Wallst Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TAILABASSEE FLORIDA 32359-1630
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/12/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain pelicies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁiﬂ?‘“ Edward May
Baldwin Krystyn Sherman Partners LLC PHONE 813-937-1512 FAX
5216 Summerlin Commons Bivd. Ste 200 H Y e ———— (AJC, No}:
Fort Myers FL 33907 ADDREss: certificates@bks-pariners.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: L002281| INSURER A : Evanston Insurance Company 35378
INSURED SEASSER-01| |\ surer B : Greenwich Insurance Company 22322
SSS Down to Earth Opco, LLC :
dba Down to Earth INSURER ¢ : XL Specialty Insurance Company 37885
500 Winderley Place Suite 222 INSURER D : Westchester Surplus Lines Insu 10172
Maitland FL 32751 INSURER E : Gemini Insurance Company 10833
insurer F : CNA Insurance Co 35289

COVERAGES

CERTIFICATE NUMBER: 1593447563

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WyD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY RGD3002006 2/28/2024 1/1/2025 EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person} $ 5,000
PERSONAL & ADV INJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
X | roLicy [:I o LoC PRODUCTS - COMP/OP AGG | § 4,000,000
OTHER: ks
B | AUTOMOBILE LIABILITY RAD9438300 212812024 | 1172025 | GOMEER SINGLELIMIT | 52,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
D i - Rt BODILY INJURY (Per accident) | §
X | HIRED X | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per gccidant)
$
A UMBRELLA LIAB X | occur MKLV7EUL104298 2/28/2024 2/28/2025 | EACH OCCURRENCE $ 5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED 1 l RETENTION § $
C |WORKERS COMPENSATION RWD3002005 2282024 | 112025 X | BERrppe | [ 2R
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? m NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
D | Pollution Coverage G7444748A 001 2/28/2024 2/28/2025 | Each Occun/Aggregate 2,000,000
E | Professional Coverage VNPL013755 7/31/2023 7/31/2024 | Each Occu/Aggregate 1,000,000/2,000000
F | Inland Marine 7018535549 2/28/2024 | 2/28/2025 |Leased/Rented Equip 300,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Excess Liability policy follows form over General Liability subject to terms, conditions, and exclusions of the policy.

CERTIFICATE HOLDER

CANCELLATION

City of Sanibel
800 Dunlop Rd.
Sanibel FL 33957

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

o Bondts—

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

Bid Forms Section 00300
Contractors Name: SSS Down To Earth OPCO, LLC

Project Identification: Bid # 2024-03 LANDSCAPE MAINTENANCE

Owner: CITY OF BELLE ISLE

1. The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with the City in the form included in this document to complete all work as specified or indicated in
the Project Manual for the Contract Price and within the Contract Time indicated in this Bid and in
accordance with the document.

2. The Bidder certifies that they have investigated the requirements to do business in the project
jurisdiction and that they are either qualified to do business or will obtain such pre-qualification
before the contract is awarded.

3. The Bidder accepts all the terms and conditions in this document, including, without limitation,
those dealing with the disposition of Bid Security (if applicable). This Bid will remain open for 60
days after the day of the Bid Opening. The Bidder will sign the Agreement and other documents
required by the Contract Documents within ten days after the City’s Notice of Award date.

4. In submitting this Bid, the Bidder represents, as more fully set forth in the Agreement, that:
a) The Bidder has examined copies of all Contract Documents and the following addenda:

08/01/2024

Date: Number: 1

b) The Bidder has examined the site and locality where the work is to be performed and the
conditions affecting the cost, progress, or performance of the work and has made such
independent investigations as the Bidder deems necessary.

c) This Bid is genuine and not made in the interest of or on behalf of any undisclosed person, firm,
or corporation or solicited any other Bidder to submit a false or sham Bid, and the Bidder has
not sought by collusion to obtain for themselves any advantage over any other Bidder or the
City.

5. BIDDER will complete the Work for the following prices:
The terms of the contract will be for one (1) year from the date of the agreement. The City has the
option to exercise five (5) one-year renewals on the same terms and conditions of the original

contract, with the exception of the contract price, which will be adjusted by 90% of the Consumer
Price Index of the Southern States.

6|Page



REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

The undersigned hereby declares that they have carefully examined the individual sites listed on the bid
form and will complete the LANDSCAPE MAINTENANCE according to the specifications herein.

The terms used in this Bid were submitted to the City of Belle Isle on the __ 18t of
August .., 2024,

By: /0)17 / m
Individual’s Name - %gnatﬁ

Tom Lazzaro
individual’s Name — Printed

doing business as 8SS Down To Earth OPCO, LLC (business name)

Business Address: 500 Winderley Place #222 Maitland FL 32751

Business Phone No.:  321.263.2700

Business Fax No.: 1.352.251.0290

Email: Tom.Lazarro@down2earthinc.com

Communications to the BIDDER concerning this Bid shall be addressed to:

Mailing Address:

Street Address:

City, State and Zip:

Telephone No.:

Fax No.:

Email:

7{Page




REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

e e e

Drug-Free Workplace Certification Section 00300

Identical or "Tie" Bids:

Preference shall be given to businesses with drug-free workplace programs. Whenever two or more
proposals that are equal in respect to price, quality, and service are received by the State or by any
political subdivision for procurement of commodities or contractual services, a bid received from a
business that certifies that it has implemented a drug-free workplace program shall be given preference
in the award process. To have a drug-free workplace program, a business shall:

1. Publish and pass out to each employee a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in

the workplace.

2. Inform employees about the dangers of drug abuse in the workplace and the penalties that may be
imposed upon employees for drug abuse violations.

3. Inform employees that the employer must be notified of a workplace violation no later than five {5)
calendar days after a conviction.

4. Impose sanctions on or require satisfactory participation in a drug abuse assistance or rehabilitation
program, if such is available in the employee's community, by any employee who is so convicted.

S. By implementing this section, Make a good-faith effort to maintain a drug-free workplace.

/o Aoppno )14

Name (signaturé’f Date

Tom Lazzaro
Name (printed)

Chief Executive Officer
Title

8|Page




REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

“
Public Entity Crimes — Sworn Statement Section 00300

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a proposal on a contract to provide any goods or services to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with a public entity, and may not transact business with any public entity in excess of a period
of 36 months from the date of being placed on the convicted vendor list.

Pursuant to Section 287.134(2) (a), Florida Statutes, an entity or affiliate placed on the discriminatory
vendor list may not submit a bid on a contract to provide goods or services to a public entity.

This sworn statement by Tom Lazzaro

Name and title of business representative

who is authorized to represent SSS Down To Earth OPCO, LLC ;

Business name

hereby specifies that neither the entity submitting this statement nor any officers, directors, executives,
partners, employees, shareholders who are active in the management of the entity, nor any affiliate of
the entity have been charged with and convicted of a public entity crime subsequent to July 1, 1989.

Jon fogpec

Signature
0B/01/2024
Date
STATE OF FLORIDA
COUNTY OF ORANGE
Personally appeared before me, the undersigned authority, on this 1st day of
August ~,20_24 .
Locia). “ ~#s— LUCIA D. LINDELL C” ‘_QJQA_

Notary Public™"  ° SSP T Notary Public-State of Florida Commission Date

[{ER +Z Commission # HH 43624

U My Commission Expires
i Septamber 16, 2024

9|Page




REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

Form of Agreement Section 00500

THIS AGREEMENT made and entered into on the day of , 20 , by and
SSS Down To Earth OPCO, LLC

between , party of the first part and the

City of Belle Isle, Florida, party of the second part.
WITNESS:

That the first party, for the consideration hereinafter fully set out, hereby agrees with the second party
as follows:

That the first party shall furnish all material and perform all the work for
LANDSCAPE MAINTENANCE CONTRACT NO.
in full part and complete accord with Contract Documents contained herein.

IN WITNESS WHEREOF THE PARTIES HERETO HAVE EXECUTED THIS agreement on the day and date first
above written in two (2) counterparts, each of which shall, without proof or accounting for the other
counterpart, be deemed an original contract.

This Agreement will be effective on the day of , 20 . OWNER:
OWNER CONTRACTOR

Signature Signature

Name (Print) Name (Print)

Title Title

ADDRESS ADDRESS

ATTEST ATTEST

Name (Print) Name (Print)

10| Page



ADDENDUM 1
TO
CITY OF BELLE ISLE
REQUEST FOR PROPOSALS
Landscape Services
RFP# 2024-03

This Addendum is issued on July 18, 2024, and does not change the submission date
of August 1, 2024, at 3 pm.

e Sign-in Sheet — Pre-Bid Meeting on July 17, 2024
e Map showing landscaping areas for service as noted on RFP- Page 11
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fQil . City of Belle Isle
( _,-_:___‘C;I_

_«4 | REQUEST FOR PROPOSAL - 2024-03

,ﬁ‘ﬁ ! LANDSCAPE MAINTENANCE

CITY OF

LAKE
CONWAY

BELLE ISLE

Site Location of Scheduled Service Areas
(RFP-Page 11)

Cove Drive ROW

Judge Road ROW

Judge Road and Daetwyler Drive ROW

Daetwyler Drive and McCoy Road ROW

Wilkes Avenue ROW

Hoffner Avenue and LaBelle Street/Wilkes ROW

————————

Hoffner Avenue (west side) ROW

Hoffner Avenue (east side) ROW

1.

2

3

4.

e Number 1-7 (Black) - Districts 5
6

« Box Numbers (Yellow) - Mow 7
8.

9.

Windsor Place Ponds: Rothbury Drive

10. Windsor Place Ponds: Chiswick Circle
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CITY OF BELLE ISLE

REQUEST FOR PROPOSAL 2024-03:

LT3

LANDSCAPE MAINTENANCE
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- _A‘ CITY OF BELLE ISLE
SR

’F REQUEST FOR PROPOSAL 2024-03: LANDSCAPE MAINTENANCE
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LANDSCAFE & IRRIGATION

APPROACH TO SERVICES

AN OVERVIEW OF WHAT WE DO & HOW WE DO IT

and property we service.

& We are driven by bringing natural joy to every client
RN 4

(640] 34
COMPETENCIES

'ENHANCEMENTS &
2 INSTALLATION:

FERTILIZATION &
PEST CONTROL

GOLF~
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MAINTENANCE
SERVICES AVAILABLE

]
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LANDSCAPE 6 TRRIGATION

MOWING

Each turf variety is
mowed based on area
and site conditions to

prescribed heights.

FERTILIZATION

Property specific
blends ara applied
using proper fertilization
technigues by licensed
professionals.

TREE PRUNING

Trees shall be
maintained with clear
trunks to facilitate
proper growth and
provide 12'-15’
clearance.

nﬁarauaﬂr fsmg - | '

Q’J@’JC TJFQW}“ .':-
ide full desi d
='u';j_rj[({rrn v material to

bring j: | yOUur Visio ion to life

T_

TRIMMING & EDGING

Performed around
beds, curbs, streets,
trees, and buildings.

INSPECTIONS &
MANAGEMENT

Reqular inspections are
performed te examine
the condition of the
landscape and identify
solutions to potential
problems.

MULCHING
Applied to beds and/or
bare grounds to
moderate soil
temperature and retain
moisture for healthy

IRRIGATION

From system
installation to regular
checks & audits and on-
going maintenance of
the irrigation system.

PEST & WEED
CONTROL

Property will be treated
chemically to effectively
control insect
infestation and disease
in line with BMP
guidelines.

ANNUAL FLOWERS
Proper spacing will
utilized per plant
species variety to.
ensure proper growth.
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STATE OF THE ART SERVICE

UNIVERSITY OF
FLORIDA INSTITUTE
OF FOOD AND
AGRICULTURAL

SCIENCES (UF/IFAS)

» We work with the
University of Florida
Institute of Food and
Agricultural Sciences
(UF/IFAS) to
enhance our
fertilization formulas
and schedules fo
allow for custom
blends based on soil
samples, water
quality, water
availability and
climate.

SOCIETY OF
ARBORICULTURE
(ISA) CERTIFIED
ARBORISTS

* When it comes to

tree care, Down To
Earth remains at the
forefront of botanical
practices to optimize
proper pruning and
trimming. We have
implemented a best-
in-class hybrid
approach utilizing the
expertise of in-house
and vendor-
partnered
International Society
of Arboriculture (1ISA)
Certified Arborists.
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CUSTOMER SERVICE
& COMMUNICATION

CUSTOMERLINK™ WORK ORDER SYSTEM

Through access to a dedicated website,
homeowners can report issues, ask questions,
and provide direct service feedback. Benefits of
CustomerLink™ include:

e Work order management
Intuitive interface and ease of use
Email alert notification on work order
status

TIMELY COMMUNICATION AND
TRACKING REQUESTS ARE A TOP
PRIORITY

CUSTOMER COMMITMENT

Should an issue arise on your property, you
can call or email any of our key personnel
since all managers and technicians have
been equipped with email access via phone
or through their vehicle laptops. Additionally,
we can be reached via the following:

« Website Customer Form

« Dedicated Branch Phone Number
« Emergency After Hours Phone
Number

Request Type »

| Select Category

S ETTat By
Requestor's Email » Ereak/Fix

Design Consultation

Fertilization
falgperty/adrogs General Question

Irigation

Landscape
Request Details » Lawn Maintenance

Lighting

Mulch

Pest Control
Requestor's Name « Tree Trimming

Weed Control

Requestor's Phone # »
Alternate Contact

Alternate Phone #

Contact via Phone? «

Files Choose Files | No file chosen

10 M2 File Sz Lot

State » Start typing to search Building Group beyond 500

City »  Start typing to search Building G?oup be_yond 500

usTOMERLINK®




Down To Earth understands firsthand the
unpredictability of the weather. There have been
many occasions throughout the years where we
have offered immediate disaster and storm relief,
in addition to frost protection services to our
clients. Our extensive resources allow us to act
quickly and address any issues efficiently and in

a timely manner.

SUPPLEMENTAL
CREWS

» Supplemental to our current
maintenance teams, we
have additional
enhancement resources
that can be made available
to restore your property to
pre-disaster condition.
Furthermore, if necessary,
our Construction Division
employees are working in
Florida year-round and can
always offer additional help.

NECESSARY
EQUIPMENT

« \While adeguate manpower
is essential, having the
necessary equipment is
vitally important in these
types of extreme situations.
DTE has a deep inventory
of equipment including
loaders and dump trucks:
that can be redeployed
statewide to meet the
deniands of any emergency.

EREEZE WARNING
i a5,

HARD FRE._EZE

N FREEZE
Palm Coast TOM ‘G?‘"T &
FRIDAY AM

PREVENTIVE
MEASURES

* For more than 30 years, our
:tra_ck_recprd has proven that

possible to protect our
clients' interests and
eliminate potential problems
during hurricanes, storms,
‘and frost by mplementlng
preventative measures. such
as pre-storm tree trimming,
removal of loose debris, and
| use of frost cloths.

\When disaster strikes, you can count.on Down
To Earth to keep your property safe, healthy, and

operating smoothly.

Please note this is an additional service. Refer to scope of services for a list of all
services within the agreement.




LANDSCAPE & IRRIGATION

SERVICE REPORTS

MONTHLY IRRIGATION REPORT
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YEARLY SERVICES SCHEDULE GUIDELINE
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Property Specific Example

January | FEBRUARY MARCH APRIL _MaY JUNE AUGUST |SEPTEMBER] OCTOBER | NOVEMBE# DECEMBER
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TURF MOW SCHEDULE
EDGE D — | i i s e i1 it il I ] ] 6 :| =1
STRINGTRIM =r—— | i i | I i L i i 1 T = 1
SHRUB MAINTENANCE SCHEDULE

HEDGE TRIM MONTHLY WITHIN SECTIONAL ROTATION

FERT AND PEST SCHEDULE

LIZETURE

UZESHRUBS

INTEGRATED PEST MANAGEMENT WEEDS
INTEGRATED PEST MANAGEMENT INSECTS

INTERGRATED PEST MGMI.PLANTIMATERIAL o il i ] i
PRE EMERGENT/LARGE BEDS .
A/ FERT. & INSECT CONTROL ] 1] [ E|mE B
MISCELLANEOUS ITEMS |||||||||
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DTE EQUIPMENT LIST

Corporate Office: 2701 Maitland Center Parkway, #200, Maitland, FL 32751 | 321-263-2700 | dtelandscape.com

Fort Myers | Fort Pierce | Jacksonville | Lake Nona | Naples | Orlando | Mount Dora | Sanford

AugersiTillers for Annual Beds 30
Dump Trailer 23
Dump Trailer with Large Leaf %acuum 2
Dump Trucks 3
Enclosed Trailer ag
GMC/Chevy 1500 Crew Cab 35
GMC/Chevy 2500 Extra Cab 89
GMC/IChevy Van 12
Gelf Cart 60
Hustler 104" Commercial Mower 3
John Deere 21" Commercial Mower 60
John Deere 36" Commercial Mower 53
John Deere 48° Stand Up Mower 15
John Deere 60° Commercial Mower 225
John Deere 72" Commercial Mower 128
John Deere Galor Spray Unit (FerifPest} 23
John Deere Galors (2 Seat) 38
John Deere Galors {4 Seat) 15
&° Ladders 113
Large Isuzu Truck with Landscape Bed 3
Large Truck with Gooseneck Trailer [
Leaf Vacuum 5
& Open Trailer 43
20° Open Trailer 45

PSI Washer

Pull Behind Bufialc Blower
Roller

Semi with Drop Trailer
Sermvice Truck

Skid steer

Smithco Sprayer (FeriPest)
Sodeutier

Siinl Backpack Blowers
Siihl Edgers

Stinl Long Trimmers
Stihl Medium Trimmers
Stihl Pole Saw

Sfihl Short Trimmers
Stihl Weedeaters

TCM Leaders

Toro Side Winder
Tracicr with Bushhog
Tractor with Disk
Trenchers

Vortex Blower

Water Trailer

Water Truck

“Z* Sprays (FertPest)

600
375
375
300
20
225
RY £

Sarasota | Tampa | The Villages | Vero Beach
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PERSONNEL

MEET THE TEAM
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._ OUR TEAM IS COMMITTED TO CREATING
Our highly skilled and trained THE HEALTHIEST AND MOST VIBRANT

landscape technicians will be onsite
to care for your property each day, LANDSCAPE FOR YOU

supported by our staff of certified
horticulturalists, arborists, pest
control operators, and irrigation
specialists.
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ORGANIZATIONAL CHART
L |

One of the keys to Down
To Earth’s success is the
ability to provide the care
and attention of a local
company but with the scale
and resources of a larger
enterprise.

This alignment from the
CEO down to the individual
crew members is critical to
delivering our vision to be
the “Service Provider of
Choice”.

BUSINESS
DEVELOPMENT

'REGIONAL
OPERATIONS
LEABER

BRANCH
MANAGER

ACCOUNT
MANAGER

CREW LEADER

IRRIGATION
MANAGER

IRRIGATION
TECHNICIAN
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YOUR DEDICATED
LANDSCAPE TEAM

Down To Earth approaches each project
with the same strategy and principles that
have made us successful for 30 years:
surround yourself with great personnel and
offer services that exceed client
expectations.

« Corvin Farmer | Corvin.Farmer@down2earthinc.com
« Leads the region and provides support and resources.

BRANCH MANAGER

« Kehana Burnett | Kehana.Burnett@down2earthinc.com
+ Leads multiple field teams and is responsible for the operations for your property.

s ACCOUNT / PROJECT MANAGER

« TBD
« Manages the on-site maintenance crews as the primary onsite point of contact.

BUSINESS DEVELOPMENT

* George J Travis | George.Travis@down2earth|nc.com
« Provides key information on services to ensure a smooth onboarding process.

+ Josephine Weller | Josephine.Weller@downZ2earthinc.com

- Creates beautiful custom landscapes as an industry trained professional. ‘




EXPERIENCE
YOUR TEAM’S BACKGROUND

CORVIN FARMER

REGIONAL OPERATIONS LEADER

SUMMARY

Business professional focused on supporting cross-functional teams to
increase customer satisfaction through process improvements. Exceptional
knowledge of developing strategic plans to drive efficiencies and achieve
excellence. 15 years of experience in the green industry implementing marketing
strategies and accomplishing revenue goals.

QUALIFICATIONS

e Certified in Best Management Practices of the Florida Green
Industries-University of Florida

Licensed Commercial Fertilizer Applicator by the Florida Dept. of Agriculture
FNGLA Certified Horticultural Professional
e Certified Pest Control Operator

EXPERIENCE
Down To Earth - Market Operations Leaders Down 2023 - Present
To Earth - Continuous Improvement Manager 2022 - 2023

Down To Earth - Branch Manager SW Orlando 2021 - 2022
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EXPERIENCE

YOUR TEAM’S BACKGROUND

Kehana Burnett
Branch Manager - Patch Road

Summary
Dynamic Manager offering 15+ years of experience and expertise in building professional partnerships,

relationship management, account management, and business development. Strong woman leader with
proficiency in growing professional networks, influencing decision-makers, and devising successful strategies.

Qualifications

= Certified in Best Management Practices of the Florida Green industries — University of Florida
= Turf management, irrigation, and new construction installation

Work Experience

Down To Earth — Branch Manager 2024 - Present
Account / Enhancement Manager 2019 - 2023
Business Development 2017 - 2019

Property Manager 2015 - 2017
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HAPPY PARTNERS

“Please give my thanks to everyone who had a part of this contribution! | love working with DTE.
Everyone from Diego, Carlos, Karen, Sean, and Gary have been a pleasure to work with.”
— Property Manager, GreyCo Properties

Avalon Park POA

» Sara Cortes - Leland Management

Fountain Parke HOA

» Diane Busby - Primier Management

Margaritaville Orlando

* Derick Langel - landscape architect|

luawwm“ ader F‘

. » Ryan Sharp - Ligonier Ministries

l
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City of Belle lsle

FLORIDA

PROPOSAL PRICING

BASED ON OUR DISCUSSIONS AND ASSESSMENT OF YOUR PROPERTY,
PLEASE SEE THE PROPOSED SERVICES AND PRICING WE CAN PROVIDE
TO BEST SERVE YOUR PROPERTY.




REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

Site Location of Scheduled Service Areas
For Landscape Maintenance Proposal

LOCATION NAME COST PER
LOCATION
1. Cove Drive ROW See the S
attached 2,510.31
2. Judge Road ROW sheet forthe | S
description 3,267.81
3. Judge Road and Daetwyler Drive ROW of each S
individual 4,503.71
4. Daetwyler Drive and McCoy Road ROW location. S
7,978.84
5. Wilkes Avenue ROW S
2,485.89
6. Hoffner Avenue and LaBelle Street/Wilkes ROW S
182.41
7. Hoffner Avenue (west side) ROW S
2,602.25
8. Hoffner Avenue (east side) ROW S
39,120.12
9. Windsor Place Ponds: Rothbury Drive S
9,310.94
10. Windsor Place Ponds: Chiswick Circle S
15,5689.74
SUB-TOTAL )
87,552.00
MOW SCHEDULE MOW TIME COST PER SERVICE
FRAME
Mowing Four (4) Time Per Month (32 cycles) April- S
November
58,368.00
Mowing one (1) Time Per Month (4 cycles) December- S
March
29,184.00
SUB-TOTAL S
Total
87,552.00

11| Page



REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

Site Location and Description of Scheduled Service Areas
For Landscape Maintenance Proposal

Cove Drive ROW Northside ROW of Cove Dr from the corner of Conway Rd to
the corner of Cove Dr and Cove Dr.

Judge Road ROW Southside ROW of Judge Road from the corner of Conway
Rd going west to the start of the brick wall.

Northside ROW at the corner of Judge Rd and Conway Rd-
Small triangle area.

Judge Road and Daetwyler Drive ROW Northside of Judge Rd goes from Conway Lakes Dr going
west to the corner of Daetwyler Dr on the west side going
south to Warren Park Rd.

Daetwyler Drive and McCoy Road ROW Westside of Daetwyler Dr ROW from the Sunoco gas station
going south to McCoy Rd and west on Mccoy Rd northside
ROW to Via Flora. There is a small triangle section on the
east side of Daetwyler Dr at McCoy Rd.

Wilkes Avenue ROW A small strip of land at the west end of Wilkes Ave and
Woodbine Dr.

Hoffner Ave and LaBelle Street/ Smalltriangle is located at the corner of Hoffner Ave,

Wilkes Avenue ROW LaBelle St, and Wilkes Ave.

Hoffner Ave (westside) ROW Starting at LaBelle St. - The entire ROW on the southside of

Hoffner Ave. all the way to the Hoffner Bridge.

Hoffner Ave (eastside) ROW Starting on the eastside of the bridge, the entire ROW on
both the North and Southside of Hoffner Ave to the end of
the brick wall on the north and south sides

Windsor Place Ponds Rothbury Dr-enter between 3654 and 3660 Rothbury Dr.
Chiswick Cir-enter between 5272 and 5278 Chiswick Cir.

12| Page
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Proposal Pricing Breakdown

RFP-2024-03
Landscape Maintenance

Annual Price for each price per cut Each (36 cuts)

1. Cove Drive ROW S $69.73
2,510.31

2. Judge Road ROW $ $90.77
3,267.81

3. Judge Road and Daetwyler Drive ROW S $125.10
4,503.71

4. Daetwyler Drive and McCoy Road ROW | $ $221.63
7,978.84

5. Wilkes Ave ROW S $69.05
2,485.89

6. Hoffner Ave and LaBelle Street / Wilkes | $ $5.07
ROW 182.41

7. Hoffner Ave (West Side) ROW S $72.28
2,602.25

8. Hoffner Ave {East Side) ROW S $1,086.67
39,120.12

9. Windsor Place Ponds: Rothbury Drive S $258.64
9,310.94

10. Windsor Place Ponds: Chiswick Circle S $433.05
15,589.74

Grand Total | § $2,432.00
87,552.00

Price per Service (36) | $2,432.00 4 man crew / 2 full days

City of Belle Isle prospers when partnered with a company
that is the right fit — such as Down To Earth!
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Belle Isle RFP # 2024-03

City of Belle Isle 1 Cove Dr ROW Cove Dr, Belle Isle, FL 32812

City of Belle Isle 2 Judge Road ROW, Belle Isle, FL 32812
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Belle Isle RFP # 2024-03

LAND3CAPE B IRRIGATIDN

City of Belle Isle 3 Judge Rd & Daetwyler ROW, Belle Isle, FL 32812

= =% City of Belle Isle 4 Daetwyler Dr & McCoy Rd ROW, Belle Isle, FL 32812

= W onll




Belle Isle RFP # 2024-03 @J m.ﬁﬁeﬂ

LANDSCAPE & IRRIGATIDN

City of Belle Isle 5 Wilkes Ave ROW, Belle Isle, FL 32812




Belle Isle RFP # 2024-03

City of Belle Isle 8 Hoffner Ave (East Side) ROW, Belle Isle, FL 32812
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City of Belle Isle 9 Winds
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City of Belle Isle 10 Windsor Place P
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onds:Chiswick Dr, Belle Isle, FL 32812
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THANK YOU!

WE APPRECIATE THE OPPORTUNITY TO PARTNER WITH YOU
AND THE CITY OF BELLE ISLE

George J Travis

Down To Earth Landscape & Irrigation
500 Winderley Place #222

Maitland FL 32751




LiceNSES & CERTIFICATIONS

We are proud to be affiliated with the following organizations:

ccsas®)

GOLF COURSE SUPERINTENDENTS ASSOCIATION OF AMERICA

State of Floi‘lda DBPR Certified General Contractor

State of Florida, DPBR Irrigation Specialty Contractor
State of Fioéda, Department of Agx;lcull‘ure and Consumer Services Registered Pest Control Fm:u
' it of Agnculture and Consumer Services Certified Pest Coniz
Qgtr - Consumer Serv1ces, Llcense as Dea,ler"l

Certified Best Management Practices, Florlda Green Industries
International Society of Arboriculture (ISA), Certified Arborist
Irrigation Association (CLIA) Certified Landscape Irrigation Auditor
Irrigation Association (CGIA) Certified Golf Irrigation Auditor
Florida Irrigation Society, Irrigation Auditing Training Course

Rain Bird - Certified Maxicom Operator, Maxicom Software Level 1 and 2, Maxicom Hardware Level 1 & 2 Paige
Irrigation, Certificate of Completion - Irrigation Wires & Cables and Proper Splicing Methods

Wesco Turf, Irrigation OSMAC Troubleshooting Service Training

John Deere Green Tech, Completion Rain Master Eagle iCentral Control System

Certified Baseline Irrigation Installation and Monitoring

State of Florida Maintenance of Traffic (MOT) Certified

Florida Professional Lawn Care Association of America, Certified Turfgrass Professional Golf Course
Superintendents Association, Class A Member
)Bel—ter Business Bureau Members

i Florida
S N4 Irrigation ]
JOHN DEERE Vﬂteﬂ‘

OENGLA i TORO,

Partnership for Suc:

www.DTELandscape.com




