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For over 30 years, Weber Environmental has been providing Florida customers with best-in-class
landscaping services. Now as Continuum/Weber, our foundation of quality, trust and dependability is
stronger than ever with a combined 4,500 acres of landscaping maintained annually and improved
systems and processes that provide next-level efficiency.

We are grateful for the opportunity to present a tailored proposal for Limetree HOA. As our
solutions are unique to each customer, we've meticulously crafted your proposal to meet your
community-specific needs and expectations. We refer to this as our “Map of Success.” This is a
strategic plan designed to guide your property to a place of pride, making it one your residents will
take pride in for years to come.

MAP OF SUCCESS PLAN

Company History and Leadership Plan: Information about our company's experience,
capabilities and core values with the leadership plan for your property.

Safety and Equipment: This will be a detailed report on safety protocols and the quality of our
equipment. This will help the site be sustainable and environmentally sound.

Understanding the Scope of Services: This section outlines all services in the scope of work. It
will show what we improve on the site and what you are doing well. This section will also include a
30-/60-day onboarding process.

Financial Capacity: Our Company’s Financial Standing and all licenses.

Investment: Pricing for all areas of the CDD.
if you have any questions after reviewing the proposal, please contact us.

23640 RESEARCH DRIVE | FARMINGTON HILLS | Ml | 48335 | 248 286 5200 | CONTINUUMSERVICES.COM
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MIQUEL BOTTO

Director of Exterior Services

Miguel's extensive career in the green industry, coupled with his education in Business
Management/Horticulture Concentration from NC State University, uniquely positions him as
a leader in serving others and delivering exceptional quality and service to customers. With 32
years of experience, Miguel possesses a deep understanding of the industry and a passion for
cultivating and nurturing lasting relationships.

Since relocating to Orlando in 2004, Miguel has worked with high-profile clients, including
renowned establishments such as the Ritz Carlton, the Grand Cypress Resort and Marriott
Vacation Club properties, among others. His tenure in serving these prestigious properties
underscores his commitment to excellence and his ability to consistently meet and exceed the
expectations of his clients.

In his role, Miguel leads and inspires team members to deliver consistent quality and service.
His leadership style is characterized by honesty, efficiency, and a deliberate focus on providing
top-notch services. Miguel's dedication to building strong relationships and delivering
exceptional results has earned him a reputation as a trusted partner in the Florida market.
With Miguel at the helm, customers can trust that they will receive personalized attention,
expert guidance and unparalleled service. His wealth of experience and commitment to
excellence make him an invaluable asset to any project or partnership in the green industry.

KIRK HESTAND

General Manager

Kirk brings a wealth of experience and expertise to his role, overseeing the Winter Haven,
Florida operation. With an impressive 35 years in the green industry and a degree in
Environmental Horticulture from Florida Southern College, Kirk's background equips him with
a deep understanding of landscape management and environmental stewardship.

Kirk's leadership extends beyond the Winter Haven operation to include oversight of the
Arbor Care and Construction departments. His diverse experience ranges from owning and
operating a nursery business to managing large landscape contracting operations across the
Southeast. His dedication to excellence and experience in effectively managing landscapes of all
sizes and complexities make him the go-to advisor for our customers.

Having spent over two decades in Florida, Kirk has developed an intimate understanding of the
unique challenges and requirements associated with managing Florida landscapes. His hands-on
experience and knowledge of local conditions enable him to provide strategic guidance and
solutions tailored to the region's specific needs.

One of Kirk's standout qualities is his ability to build strong relationships with clients,
colleagues, and industry partners. His commitment to customer satisfaction and delivering
exceptional results have earned him a solid reputation in the industry.
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Jeremy Browne

Account Manager

Jeremy is a seasoned professional in the landscaping industry, bringing over 24 years of experience to
his role. He began his career in Naples, FL, after relocating from Miami and has spent over a decade
working with Mainscape and Trugreen Landcare. His focus on communication, quality service, and
employee development has set him apart in the field. Known for his commitment to safety, Jeremy
has implemented advanced practices for both his company and its employees, including running safety
meetings and driver training.

As a Florida native, Jeremy has gained significant recognition for his expertise. Since 2009, he has
been a Certified Pest Control Operator and has collaborated with the University of Florida
Extension Office, currently serving as Vice President of the board that reviews new pests and threats
to Florida landscapes and grass. He is also a Certified Trainer for Best Management Practices, holds a
Fertilizer license, and is recognized as an FNLGA Certified Horticulture Professional.,

In his role as

Account Manager, Jeremy excels in delivering exceptional customer service and adopting a proactive
approach to cost-effective solutions that enhance both value and curb appeal through innovative
design. His impressive client roster includes the DoubleTree Hilton by SeaWorld, Bay Hill, Lake
Burden, Millennium Mall, and several notable Tampa-area properties such as the Home Shopping
Network, International Mall, and Westchase CDD.

Jeremy's leadership extends beyond client relationships to include his team members, many of whom
have followed him throughout his career. His ability to inspire and lead effectively is reflected in the
loyalty and long-term dedication of his crew.

GARRETT DOLLAR

Operations Manager

Garrett's 15 years of experience, extensive horticultural knowledge and production skills are
essential to our team. Through his dedication, we consistently deliver on our contractual
commitments and provide innovative solutions for our clients.

As a seasoned professional, Garrett is an expert in the intricacies of horticulture. His deep
understanding of plant care, maintenance techniques and industry best practices make him an
asset to any project.

One of Garrett's key responsibilities is to oversee our service teams and ensure they stay on
task on a weekly basis and perform to the highest standards. He plays a crucial role in
coordinating schedules, assigning work and adjusting priorities as necessary to meet our clients'
needs and expectations.

Garrett's proactive ability to identify opportunities for improvement and implement process
enhancements contributes to our ongoing success and helps maintain efficiency, productivity,
and quality across all our projects. With Garrett continuously monitoring performance and
refining our practices, we adapt to changing circumstances and deliver optimal results for our
clients
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C NTINUU

S E R V | E

ALAN HIRSCHFELDER

Technical Services Manager | L&O and Irrigation

With over 20 years of industry experience, Alan plays a crucial role in ensuring the success and
efficiency of our operations.

Throughout his career, Alan has excelled at multiple responsibilities, broadening his skillset and
helping him develop a comprehensive understanding of the industry. His expertise in account
management, horticulture, landscape installation, irrigation and management enable him to
provide invaluable insights and solutions for our customers.

One of Alan's key responsibilities as the CPCO license holder is to ensure compliance with alf
licensing requirements and current best practices. He plays a pivotal role in keeping our spray
technicians and other employees up to date on proper licensing and industry standards,
thereby ensuring the highest level of quality and professionalism in our services.

Alan's attention to detail and industry expertise are evident in his work, and he approaches his
role with enthusiasm and dedication. His commitment to excellence fosters confidence and
pride in others, inspiring our teams to deliver exceptional results and uphold the highest
standards of professionalism
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CONTINUUM/WEBER ENVIRONMENTAL LOCATIONS

HEADQUARTERS
5935 K-Ville Avenue
Winter Haven | FL 33880

APOPKA OFFICE
203 WV First Street
Apopka | FL 32703

CHAMPIONS GATE SATELLITE
Champions Gate | FL 33896
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OUR PHILOSOPHY

For over 30 years, we've taken great pride in providing top-tier landscape
maintenance and stellar customer service. By continually refining our
process, we can ensure that every detail of our client’s property is
meticulously overseen.

Our extensive experience in landscape design and construction adds value
to our maintenance services. This expertise allows us to anticipate and
address the evolving needs of properties as they mature over time. By
offering comprehensive solutions, we can help our clients maintain the
beauty and functionality of their landscapes for years to come.

Central to our success is the development of standardized systems and
processes that ensure timeliness, consistency and quality across our
operations. With expert teams and the necessary resources readily
available, we can meet our clients’ needs reliably and effectively.

Our strategic approach to growth and the meticulous management
of our operations have been instrumental in our consistent and
profitable expansion. This financial stability allows us to cultivate
long-term relationships with clients who share our vision of
partnership and mutual success.

Our unwavering
focus on doing one
thing exceptionally
well, coupled with
our commitment
to innovation and

client satisfaction,
sets us apart as
leaders in the
landscape
maintenance
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MONTHLY SITE AUDITS

Accountability is key to delivering exceptional service. It is the basis of our Through regular
commitment to regular landscape inspections conducted by our dedicated

inspections and
Account Managers.

feedback
Each month, our Account Managers document inspection results with mechanisms, we
detailed reports that include photographs of various areas of the property. hold ourselves to

These site audits serve as a snapshot in time, allowing our clients to see the the highest

standards
of quality and

results of our work and identify any opportunities for improvement.

By regularly evaluating the quality and detail of our work, our teams’ = .
expertise is continuously enhanced, an ultimate benefit for our clients. professionalism,
Improving and refining our services is how we exceed our clients’ ultimately

expectations. providing our
clients with
landscapes that are

Bedcare Service Bed Weed Control .

v ) beautiful, well-
Result Meets expectations - 1
Ls Commeats Ly Excellent, almost none maintained and
Photo of Work cared for.

Bedcare Service Mulch Quality and Installation

Resulit Meets expectations

L Comments Ls Spring mulch is holding up well and looks
good
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MARKET LEADERS MAKING
CUSTOMER SERVICE TOP PRIORITY

Continuum/Weber is more than just a landscape service provider; we are
a trusted partner, driven by financial strength, robust processes and a
commitment to excellence in everything we do. Every client has unique
needs, and our expert teams construct individualized strategies that will
increase the value of their asset.

With over 30 years of dedicated service to Central Florida,
Continuum/Weber has established itself as a trusted leader in landscape
management and related services.

We provide year-round exterior services for a wide range of commercial,
corporate and HOA. Our comprehensive offerings encompass landscape
management, lawn and ornamental fertilization and pest control, irrigation
management and water conservation, arboricultural care, as well as
landscape design and construction.With open lines of communication and
an efficient work order system, we ensure the highest quality work in the
timeframe needed.

With our
consistent, efficient
service and award-
winning landscape

design, we raise
our clients
standards and
deliver results.
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CUSTOMER SERVICE

We take great
pride in our ability
to cultivate
longevity with our
clients.The
continued renewal
of our contracts
year over year is a
testament to our
unwavering
commitment to

delivering on our
promises. As we
look to the future,
we remain
dedicated to
fostering lasting
partnerships and

LG ] -.'I-“.f'l- . N »
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CURRENT ASSETS

Providing proper resources is key to B —
ensuring efficient operations and, ultimately, ‘Small Power Equipment
successful client partnerships. These

. String Trimmer 36

resources can encompass a wide range of
elements, including: Stick Edger 48

Backpack Blower 65
Equipment and Tools: From landscaping P
machinery to irrigation tools, having access Mowers 63
to high-quality equipment enables our teams Chain Saw 24
to work effectively and safely.

Tiller 6
Training and Development: By investing Hedge Trimmers 38

in ongoing training opportunities and
professional development programs, we Street Blower 8
create expert teams our clients count on.
These skilled professionals are empowered
to continuously improve and adapt to
evolving industry standards and best

InsectiPest Management Equipment

. 50 Gallon Spray Units 8
practices.
Materials and Supplies: Whether it’s Z Spray Units 6
fertilizers and pesticides for lawn care or
plants and mulch for landscaping projects, Fertilizer Spreader Units 16
having the right materials and sufficient
supplies on hand allows our teams to V(EHERAFExilizEn SprEataT 5

complete their tasks efficiently, without
delays.

Technology and Software: From project Qty in
management tools to GPS tracking systems,
leveraging technology enables us to — —

Company
; Florida 'IEI

streamline processes, track progress and Isuzu NPR Mow/Detail 31 48
optimize resource allocation. Ford Trucks 2 27
Support and Communication: We pride Isuzu Landscape Truck 3 3
ourselves on maintaining continuous
communication within our teams which Landscape Trailer 6 13
fosters critical support for our clients. Irrigation & Spray 11 18
Vehicles
Utility Vehicle 18 32
Arbor Care (includes lift 7 87
and grapple truck)
Vehicles — Mgt/AM/OM 12 25
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SAFETY FIRST

Safety is the number one priority at
Continuum/Weber: for our teams and for our
clients. All team members receive regular training
and are provided with all necessary PPE, such as
safety vests, glasses, ear protection, gloves, steel-
toed boots and job-specific requirements.

We pride ourselves on good communication and
conduct weekly safety talks and bi-weekly
advanced safety meetings.

Our pre-project safety planning ensures all
potential hazards are addressed and
countermeasures are in place.

All incident reporting is completed in 24 hours
and followed up at divisional and corporate
levels.

WHAT SETS US APART?

' PROACTIVE
4 QUALITY
| CONTROL

MULTIPLE
LEVELS OF
SUPPORT

DEDICATED

RESOURCES
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PROJECTS

Throughout our tenure, we have had the privilege of working
on numerous prestigious projects, some of which include:

OMNI Resort at Champions Gate: We have been
serving the OMNI Resort since 2010, generating $400,000 in
annual contract revenue. Our ongoing partnership with this
esteemed resort underscores our commitment to delivering
exceptional service year after year.

Champions Gate CDD: Awarded in 2012, our contract
with the Champions Gate Community Development District
generates $375,000 in annual revenue.This project highlights
our ability to maintain long-term relationships and
consistently meet the needs of our clients.

Reunion West POA: Awarded in June of 2023, our
contract with the Reunion West Property Owners
Association represents a significant milestone, with
$1,000,000 in annual contract revenue. This project
demonstrates our continued growth and success in providing
top-tier services to our clients.

Sandpiper HOA: Our contract with the Sandpiper HOA
generates $500,000 in annual revenue. This success highlights
Weber/Continuum’s expertise in delivering comprehensive
landscape management solutions that align with the unique
requirements of HOAs and similar community organizations.

PAGE 17



C DNTINUUM ‘ @

REFERENCES

OMNI CHAMPIONS GATE
Jorge Aldave | DOE

(210) 800-3986
jorge.aldave@omnihotels.com

CHAMPIONS GATE CDD
Evan Fracasso | Senior PM
(614) 361-7677
efracasso@championsgate.com

REUNION WEST POA

Aura Zelada | Community Manager
(706) 341-7055
manager@reunionwestpoa.com
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ESTIMATING GOALS

Our goal is to provide a landscape management program that enhances the aesthetic appeal of your
property and is cost effective.With a meticulous approach to estimating costs, we incorporate both
scientific methodologies and hands-on assessments of the properties we serve.With a complete
understanding of the scope of work required, our expertly trained teams deliver exceptional
landscapes and top-tier customer service.

Our estimating process involves extensive time investment from our teams, who analyze each
property to determine the resources and effort needed. Thoroughness allows us to provide accurate
cost estimates upfront, minimizing surprises and ensuring transparency with our clients.

Once a project is underway, we implement production planning techniques honed over years of
experience.With a continuous refinement of our production processes, we can pass savings on to
our clients without compromising on quality.

CREW: Brian Martinez FONTH MAY 2023
352 815-04xX BRANCH Flonda - CES
| Tuesday Wednesday Thursday Friday Salurday
C INTRLM L1
LARY FancE O Pasur oaxs o | Treoes | LA T 30 |orew
LEGACY MELY 4 [LARE JACKSON L ] SABELLA HOA 2
R FRT T
R [N 4
"o u LK) L) oo 52 v BUD .
s e =M _— e faggpe)
e s 10 [11] [12] 12
o e 1 | s o | rvou ) % |orsu
LEGACY LS X LAKE JAcu TN - MASLADTLLA HOA a
Trecs & FOewsT ¢
MAARITT Mad §
-WL e L BUD 2 BUD 2y o L]
~ == = e ey L
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ESTIMATING THAT SETS THE STAGE FOR SUCCESS

At Continuum/Weber, successful estimating is the result of clearly
understanding the property boundaries and the scope of work required.
More than crunching numbers; it’s about understanding the unique needs
of each property and tailoring our services accordingly. By taking the time -ty
to thoroughly assess the property and discuss the client’s requirements, communication,
our estimates are comprehensive and reflective of the work needed to we provide
achieve their desired outcomes. estimates that

By prioritizing
accuracy and clear

exceed our clients

When we provide our clients with accurate estimates that align with their
needs and

expectations, we lay the foundation for a positive experience throughout >
the project. And when we execute the plan with precision and expectations.
professionalism, we provide our clients results that exceed their il e
expectations.

PAGE 21
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COMPREHENSIVE WATER MANAGEMENT

Our horticultural approach to water management emphasizes the
importance of delivering the appropriate amount of water to specific areas
at optimal times. This strategy ensures that landscapes receive the
necessary hydration while conserving water resources and adhering to
required restrictions.

Our Continuum/Weber team has dedicated significant effort to developing
and refining water management techniques that align with seasonal
variations and the unique needs of a variety of landscapes. This
commitment allows us to provide tailored solutions that promote healthy
plant growth and turf vitality throughout the year.

In regions like Florida, where seasonal changes can significantly impact
plant health, we prioritize strategies that encourage the development of
robust root systems, particularly during the cooler months. By fostering
deeper root growth in winter, we lay the foundation for resilient
landscapes that can thrive during the active growing season.

Beyond mere irrigation, our water management approach reflects a deep
understanding of the nuanced requirements of diverse landscapes and
seasons.

By integrating
horticultural
principles into our
practices, we not
only ensure the
sustainability of

water usage but
also promote the
long-term health
and beauty of the
landscapes we

s ¢
e A /
-
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EXPERT PRUNING

We prioritize training our teams to ensure they are
equipped with the knowledge and skills to execute
proper pruning techniques specific to various plant
species, growth habits and seasonal requirements,
Key principles of proper pruning techniques include:

Understanding Plant Biology: Before pruning
plants it's essential to thoroughly understand their
biology and growth habits. This includes knowing when
and how much to prune and identifying potential risks
or vulnerabilities.

Selective Pruning: Our team carefully targets
specific branches or growth points to achieve desired
outcomes. This approach helps maintain the plant’s
natural shape and balance while removing dead,
diseased or damaged branches.

Proper Tools and Equipment: Using the right tools
and equipment is critical for achieving clean, precise
cuts and minimizing plant damage. Sharp, clean pruning
tools such as hand pruners, loppers and saws are
essential for effective pruning.

Pruning Timing: While some plants benefit from
pruning during the dormant season, others may
require pruning after flowering or during specific
growth stages. Understanding the optimal timing for
pruning each plant species is essential for promoting
healthy growth and flowering.

Safety Measures: Making safety top priority includes
wearing appropriate personal protective equipment,
such as gloves and eye protection, as well as taking
precautions to avoid injury from falling branches or
equipment.

By ensuring our teams are properly trained in best
pruning practices, we can effectively maintain the
health, beauty, and longevity of our clients’ landscapes.
We are committed to delivering exceptional service
by adhering to industry best practices and nurturing
landscapes that thrive year-round.

(AT TIHE

;Qa Egﬁ g : ZF DSTALLATIO)
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PRUNING PRACTICES
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HORTICULTURE SERVICES

With horticultural services so seamlessly integrated into our clients’
landscapes, they often go unnoticed during their execution. However, the
exceptional results of our services become unmistakably apparent when
delivered with timeliness and consistency.

At Continuum/Weber, we adhere meticulously to the contracted scope
for all lawn and ornamental services, ensuring that our clients receive
precisely what they've agreed upon.Additionally, we remain at the
forefront of our industry by adopting new products and best practices.
Our commitment to ongoing education and innovation allows us to
continually enhance the quality of our services.

Our Integrated Pest Management (IPM) program exemplifies our
dedication to excellence.VVe recognize that IPM is not only a cornerstone
of effective pest control, but also a vital investment in maintaining the
health and vitality of our clients' landscapes. By implementing sustainable,
environmentally responsible pest management strategies, we protect the
beauty of our clients' properties while contributing to the overall well-
being of the ecosystem.

Understanding our clients’ value transparency and peace of mind, we
provide accurate application reports, offering detailed insights into the
worlk performed on their landscapes. These reports not only demonstrate
the efficacy of our services, but also provide assurance that their
landscapes are in capable hands.

maintenance, our
horticultural focus
is on cultivating
thriving,
sustainable
landscapes that
exceed our clients’
expectations while
preserving the

beauty of the
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OUR START PLAN

First 30 Days
I. Initial Meetings and Assessments

Meet with Key Personnel:

Arrange meetings with the Property Manager and Board Members.
Schedule a meeting with the Operations Manager (OM), Account Manager
(AM), and the crew lead to review the property.

Review Property Details:

Obtain a detailed map of the property, including a mowing map.

Discuss the scope of work, including the frequency of mowing swales (e.g.,
monthly vs. every three months) to align with budget and expectations.
Identify goals and concerns of the Property Manager and Board.

2. Documentation and Planning

Property Condition:
Take photographs to document the current state of the property for future
reference.

Service Calendar:

Present a |2-month service calendar, highlighting scheduled service dates for:
Fertilizer applications

Monthly irrigation audits

Annual flower change-outs

Tree trimming for palms (once a year)

3. Property Improvement Plan

Replacement and Upgrades:

Propose a plan for replacing the clubhouse landscaping and sod replacement
in irrigated areas.

Include mulch replacement in the improvement plan.

4. Irrigation and Quality Assessments
Irrigation Evaluation:

Complete an evaluation of the irrigation system, report deficiencies, and
recommend corrective actions.

Weber Quality Site Assessment:

Assess and identify areas of concern including:
Struggles with plant materials

Dry areas/turf health

Palms/tree pruning needs

PAGE 26
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OUR START PLAN

Continue First 30 Days

Irrigation Allowance:

Recommend an irrigation monthly allowance of $1,000-$1,500 for automatic
repairs.

Provide inspection reports and repair proposals; if additional repairs are
needed, offer a new quote with locations and pricing.

5.Account Management

Site Visits:
Conduct weekly site visits to ensure ongoing issues are addressed and
maintenance is on track.

Monthly Evaluations:
Provide a detailed property site evaluation each month.

30 to 90 Days
|. Follow-Up and Further Assessments

Walk the Property:
Conduct a walkthrough with the Property Manager and Board Members to
review progress and gather feedback.

2. Implementation and Routine Maintenance
Continue Improvements:
Proceed with property improvements and ongoing irrigation inspections.

Routine Maintenance:
Maintain regular upkeep and execute planned maintenance tasks.

Bed Separation:
Continue separating and defining planting beds to enhance aesthetics and
functionality.

3.Irrigation and Weed Control

Zone Map Proposal:

If needed, provide a proposal for an irrigation zone map to improve system
management.

Turf and Weed Management:

Re-treat turf weeds and continue weed control applications throughout the
property.

Address any weed, insect, or disease issues with plants and trees, subject to
approval.
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PROPOSAL/PRICING
REQUEST FOR PROFOSAL - 20241
Landscspe Maintanance
Site Location of Scheduled Service Areas
For Landscape Maintenance Proposal
LOCATION NAME COST PER
LOCATION
1. Cove Drive ROW See the s
attached 4,733.04
2. Judge Road ROW sheet forthe | &
description 9.838.00
3. Judge Road and Daetwyler Drive ROW of each s
individual 4.008.88
4. Daetwyler Drive and McCoy Road ROW location. 5
14,066.81
5. Wilkes Avenue ROW 5
478572
6. Hoffner Avenue and LaBelle Street/Wilkes ROW 5
1,582.88
7. Hoffner Avenue [west sidej ROW 5
23,045.60
8. Hoffner Avenue (east side) ROW s
20,523.07
9. Windsor Place Ponds: Rothbury Drive 5
7.348.68
10. Windsor Place Ponds: Chiswick Circle 5
8,719.08
SUB-TOTAL s
88.712.00
MOW SCHEDULE MOW TIME COST PER SERVICE
FRAME
Mowing Four (4) Time Per Month {32 cycles) April- s
November
87.744.00
Mowing one (1) Time Per Month (4 cydes) December- 5
March
10,968.00
SUB-TOTAL $
98.712.00
Total $
30 88,712.00
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City of Belle Isle

1600 Nela Avenue, Belle Isle, FL 32809

Telephone: (407) 851-7730 * Fax: (407) 240-2222

REQUEST FOR PROPOSAL - 2024-03
LANDSCAPE MAINTENANCE

Solicitation Schedule

Event Date

Publish on Vendor Bid System — Demand Star JULY 6, 2024

Pre-Bid Meeting on Site (mandatory) JULY 17, 2024 - 10 am
Location City Hall {1600 Nela Avenue)
Deadline for Questions JULY 22, 2024 -

10 days before the RFP due date
pprice@belleislefl.gov

Bid Submission Date AUGUST 1, 2024 - 3 pm
Either mailed or delivered to the City Clerk’s City Hall (1600 Nela Avenue)
address. Bids are opened on the due date at 3 pm.

Anticipated Award Date AUGUST 22, 2024 (unless otherwise posted)

If you have any questions or need additional information, please email the City Clerk’s Office at
vauiceno@belleislefl.gov with RFP 2024-03 on the subject line.

Submit Bids (sealed) to:

City of Belle Isle — City Clerk’s Office
1600 Nela Avenue

Belle Isle, FL 32809

Bids (one (1) original and one (1) copy) must be sealed and mailed or delivered. Write the Bid Number
above and the Bid Opening Date in the lower left corner outside the Bid envelope. No faxed or emailed
Bids will be considered. Barring certain circumstances (Section IlI-5), Bids received after the stated date
and time will not be accepted and will be returned to the Bidder unopened.
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Adv isement for bld Sect|on 00030

The City of Belle isle, Florida, requests sealed bids for completing the LANDSCAPE MAINTENANCE REQUEST FOR
PROPOSAL (RFP), including all labor, materials, and equipment. The expected start date for this contract will be on
or about June 10, 2024. The bids will be received at the Office of the City Clerk, City Hall, 1600 Nela Avenue, Belle
Isle, Florida, 32809, until AUGUST 1, 2024, no later than 3:00 pm (EST). At that time, bids will be opened in the
Council Chambers Room, 1600 Nela Avenue, Belle Isle, FL 32809, and publicly read aloud. Bids received after the
above time and date will be returned unopened.

There will be a mandatory pre-proposal meeting and tour. Before submitting a bid, each bidder shall have the
opportunity to examine the Project thoroughly and fully understand the conditions that may affect the work
proposed. Failure to inspect the Sites will in no way relieve the successful contractor from the necessity of
furnishing any materials or performing any labor necessary for the satisfactory completion of the work,

The mandatory meeting and project tour date is JULY 17, 2024, at 10:00 am. All bidders are invited to tour the

property at that time. Each bidder will be allowed to ask questions and receive property information. Inquiries
for specific information will not be entertained before the aforementioned tours.

As outlined in this document, the work consists of performing landscape maintenance, including all labor,
materials, and equipment. Specific components of the project include, but are not limited to, site preparation,
pruning, mowing, edging, weeding, and removal of grass clippings, trash, and debris.

Copies of the RFP are available for public inspection at the office of the City Clerk in City Hall 1600 Nela Avenue,
Belle Isle, Florida, 32809; 407-851-7730.

No bid may be withdrawn sixty (60) days after the scheduled closing time for receiving bids.

It is the City’s intent to award the project to the lowest qualified Bidder. However, the City reserves the right to
waive all informalities in any bid, reject any and all bids or any part of any bid with or without cause, re-advertise
for all or any part of the work contemplated, and/or accept the bid that, in its judgment, will be in the best
interests of the City.

Bids must be submitted using the Bid Form provided in this document. No facsimile, telegraphic, or e-mail
submissions will be accepted.
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Instructions to bidders Section 00100

Defined Participants.

The Owner of this project is the City of Belle Isle, 1600 Nela Avenue, Belle Isle, Florida 32809.
The CONTRACTOR for the project is listed as the qualified, responsible bidder to whom OWNER makes an award.

Examination of Contract Documents and Site.

Before submitting a Bid, each Bidder must (a) examine the Contract Documents thoroughly, {b) visit the site to
familiarize themselves with local conditions that may in any manner affect cost, progress or performance of the
work, (c) familiarize themselves with federal, state and local laws, ordinances, rules and regulations that may affect
cost, progress or performance of the work, (d) study and carefully correlate Bidder's observations with the
Contract Documents.

The submission of a Bid will constitute an incontrovertible representation by the Bidder that the Contract
Documents are sufficient in scope and detail to indicate and convey an understanding of all terms and conditions
for the performance of the work.

Bid Form.

e Al Bids shall be submitted on standard forms furnished in this document.
Bid Forms must be compieted in ink or by typewriter. All blank spaces must be filled in. Where indicated on
the Form, the Bid price of each item must be stated in numerals.

e The Bid shall contain an acknowledgment of receipt of all Addenda, if any.

Submission of Bids.

e Al Bids shall be submitted in sealed envelopes marked RFP# 2024-03: LANDSCAPE MAINTENANCE RFP for the
City of Belle Isle, Florida. The bidder's name and address shall be shown outside the sealed envelope. Facsimile
or e-mail submittals will not be accepted.

e Bids should be mailed or delivered to the Office of the City Clerk, 1600 Nela Avenue, Belle Isle, Florida, 32809,
or hand-delivered to the Office of the City Clerk, 1600 Nela Avenue, Belle Isle, Florida, 32809.

e The City of Belle Isle is not responsible for the U.S. Mail or private couriers regarding mail being delivered by
the specified time so that a bid can be considered. Proposals by telephone, telegraph, FAX, or e-mail will not

be accepted.

The following documents must be attached to the Bid Form:

a) Drug-Free Workplace Certificate

b) Insurance Certificates (see Section 00700 General Conditions)
c) Public Entity Crimes- Sworn Statement

d) List of References

e) Equipment and Personnel List

f) Orange County Fertilizer Applicator License

Mandatory Pre-Bid Meeting

There will be a mandatory pre-bid meeting and tour for the project on JULY 17, 2024, at 10:00 am. The meeting
will be held at the City Hall Council Chambers at 1600 Nela Avenue, Belle Isle, FL. Each site will be visited for

bidding purposes.
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Bid Opening
Bids received will be accepted until AUGUST 1, 2024, no later than 3:00 pm (EST), at which time they will be
opened in the Council Chambers Room and publicly read aloud. The Council Chambers Room is located in City
Hall, 1600 Nela Avenue, Belle Isle, Florida. Bids received after the above time and date will be returned

unopened.

Bids to Remain Open

All bids shall remain open for sixty (60) days after the day of the Bid Opening.
Award of Contract

It is the City’s intent to award the project to the lowest qualified, responsible Bidder. However, the City reserves
the right to waive all informalities in any bid, to reject any and all bids or any part of any bid with or without cause,
re-advertise for all or any part of the work contemplated, and/or accept the bid that in its best judgment will be in
the best interests of the City. The expected start date for this contract will be on or about OCTOBER 1, 2024.

Discrepancies between words and figures will be resolved in favor of words. Discrepancies between the indicated
product of quantities and unit prices and the correct product thereof will be resolved in favor of the correct
product. Discrepancies between the indicated sum of any column of figures and the correct sum thereof will be
resolved in favor of the correct sum.

Signing of Agreement

When the City gives a Notice of Award to the Successful Bidder, it will be accompanied by at least two (2) unsigned
copies of the Agreement and all other Contract Documents. Within ten (10) days thereafter, the CONTRACTOR
shall sign all and deliver at least two (2) copies of the Agreement to the City with the other Contract Documents
attached. Within ten (10) days thereafter, the City will deliver fully signed counterparts to the CONTRACTOR.

Interpretations

All questions about the meaning or intent of the Contract Documents shall be submitted to the City Manager.
Replies will be issued by Addenda mailed or delivered to all parties recorded by the OWNER as having received the
Bidding Documents. Only questions answered by formai written Addenda will be binding. Oral and other
interpretations or classifications will be without legal effect.

Public Entity Crimes

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a proposal on a contract to provide any goods or services to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with any public entity in excess of a period of 36 months from the date of
being piaced on the convicted vendor list.

Pursuant to Section 287.134(2)(a), Florida Statutes, an entity or affiliate who has been placed on the discriminatory
vendor list may not submit a bid on a contract to provide any goods or services to a public entity.

A proposed Bidder must sign and submit the Public Entity Crimes Statement, supplied with the Bid Form.

Insurance Reguirements

The CONTRACTOR shall purchase and maintain insurance for the project's entire life that meets the requirements
stated in Section 00700-Article 4 of this Document.
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Bid Forms Section 00300

Contractors Name: Weber ES, LLC
Project Identification: Bid # 2024-03 LANDSCAPE MAINTENANCE
Owner: CITY OF BELLE ISLE

1. The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter into an Agreement
with the City in the form included in this document to complete all work as specified or indicated in
the Project Manual for the Contract Price and within the Contract Time indicated in this Bid and in
accordance with the document.

2. The Bidder certifies that they have investigated the requirements to do business in the project
jurisdiction and that they are either qualified to do business or will obtain such pre-qualification
before the contract is awarded.

3. The Bidder accepts all the terms and conditions in this document, including, without limitation,
those dealing with the disposition of Bid Security (if applicable). This Bid will remain open for 60
days after the day of the Bid Opening. The Bidder will sign the Agreement and other documents
required by the Contract Documents within ten days after the City’s Notice of Award date.

4. In submitting this Bid, the Bidder represents, as more fully set forth in the Agreement, that:
a) The Bidder has examined copies of all Contract Documents and the following addenda:

Date: July 18th, 2024 Number: Addendum #1

b) The Bidder has examined the site and locality where the work is to be performed and the
conditions affecting the cost, progress, or performance of the work and has made such
independent investigations as the Bidder deems necessary.

c) This Bid is genuine and not made in the interest of or on behalf of any undisclosed person, firm,
or corporation or solicited any other Bidder to submit a false or sham Bid, and the Bidder has
not sought by collusion to obtain for themselves any advantage over any other Bidder or the
City.

5. BIDDER will complete the Work for the following prices:
The terms of the contract will be for one (1) year from the date of the agreement. The City has the
option to exercise five {5) one-year renewals on the same terms and conditions of the original

contract, with the exception of the contract price, which will be adjusted by 90% of the Consumer
Price Index of the Southern States.
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The undersigned hereby declares that they have carefully examined the individual sites listed on the bid
form and will complete the LANDSCAPE MAINTENANCE according to the specifications herein.

The terms used in this Bid were submitted to the City of Belle Isle on the 1stday of
August /? ,2024.
By: e

Miguel Botto
Individual’s Name — Printed

Individual’s Name} Signature

doing business as Weber ES, LLC (business name)

Business Address: 5935 K-Ville Avenue, Winter Haven, FL 33880

Business Phone No.: (863) 551-1820

Business Fax No.: N/A

Email: mbotto@continuumservices.com

Communications to the BIDDER concerning this Bid shall be addressed to:

Mailing Address: Weber ES, LLC

Street Address: 5935 K-Ville Avenue

City, State and Zip: Winter Haven, FL 33880

Telephone No.: (863) 551-1820
Fax No.: N/A
Email: mbotto@continuumservices.com
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Drug-Free Workplace Certification Section 00300

identical or "Tie" Bids:

Preference shall be given to businesses with drug-free workplace programs. Whenever two or more
proposals that are equal in respect to price, quality, and service are received by the State or by any
political subdivision for procurement of commodities or contractual services, a bid received from a
business that certifies that it has implemented a drug-free workplace program shall be given preference
in the award process. To have a drug-free workplace program, a business shall:

1.

Publish and pass out to each employee a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in
the workplace.

inform employees about the dangers of drug abuse in the workplace and the penalties that may be
imposed upon employees for drug abuse violations.

Inform employees that the employer must be notified of a workplace violation no later than five (5)
calendar days after a conviction.

Impose sanctions on or require satisfactory participation in a drug abuse assistance or rehabilitation
program, if such is available in the employee's community, by any employee who is so convicted.

By implementing this section, Make a good-faith effort to fhaintain a drug-free workplace.

= I

8/1/2024
Name (signaturg) Date

Miguel Botto
Name (printed)

Director of Exterior Services - FL
Title
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Section 00300

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public
entity crime may not submit a proposal on a contract to provide any goods or services to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with a public entity, and may not transact business with any public entity in excess of a period
of 36 months from the date of being placed on the convicted vendor list.

Pursuant to Section 287.134(2) (a), Florida Statutes, an entity or affiliate placed on the discriminatory
vendor list may not submit a bid on a contract to provide goods or services to a public entity.

This sworn statement by

Miguel Botto - Director of Exterior Services - FL

Name and title of business representative

who is authorized to represent WeberES, LLC

Business name

hereby specifies that neither the entity submitting this statement nor any officers, directors, executives,
partners, employees, shareholders who are active in the management of the entity, nor any affiliate of
the entity have been charged with and convicted of a public entity crime subsequent to July 1, 1989.

Signature

August 1st 2024
Date

STATE OF FLORIDA
COUNTY OF ORANGE

Personally appeared before me, the undersigned authority, on this

August 20 24
‘%u/«q:w, ;VL a.fufe,(%
Notary Public

01 day of

10/19/2026

Commission Date

Notarized online using audio-video communication

ERTTITLTTT

NOr )
X WO ""9;,0 Krista Harvey
5 %z  Electronic Notary Public
§ : 5i State of Florida
. Commission #: 412212
—"'r,d}I S o “‘3 P . R
4730;: ~ 0‘?‘0 Commission Expires: 10/19/2026
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Form of Agreement Section 00500

THIS AGREEMENT made and entered into on the day of ,2024 by and
between , party of the first part and the

City of Belle Isle, Florida, party of the second part.
WITNESS:

That the first party, for the consideration hereinafter fully set out, hereby agrees with the second party
as follows:

That the first party shall furnish all material and perform all the work for
LANDSCAPE MAINTENANCE CONTRACT NO.
in full part and complete accord with Contract Documents contained herein.

IN WITNESS WHEREOF THE PARTIES HERETO HAVE EXECUTED THIS agreement on the day and date first
above written in two (2) counterparts, each of which shail, without proof or accounting for the other
counterpart, be deemed an original contract.

This Agreement will be effective on the day of , 20 . OWNER:
OWNER CONTRACTOR
Signature Signature )

Miguel Botto
Name (Print) Name (Print)

Director of Exterior Services - FL

Title Title
ADDRESS ADDRESS

5935 K-Ville Avenue

Winter Haven, FL 33880

ATTEST ATTEST

Name (Print) Name (Print)
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Site Location of Scheduled Service Areas
For Landscape Maintenance Proposal
LOCATION NAME COST PER
LOCATION
1. Cove Drive ROW See the
attached 4,733.04
2. Judge Road ROW sheet for the
description 9,838.09
3. Judge Road and Daetwyler Drive ROW of each S
individual 4,008.86
4, Daetwyler Drive and McCoy Road ROW location. S
14,066.91
5. Wilkes Avenue ROW S
4,795.72
6. Hoffner Avenue and LaBelle Street/Wilkes ROW S
1,582.88
7. Hoffner Avenue (west side) ROW S
23,045.69
8. Hoffner Avenue (east side) ROW S
20,523.07
9. Windsor Place Ponds: Rothbury Drive S
7,348.68
10. Windsor Place Ponds: Chiswick Circle S
8,719.06
SUB-TOTAL S
98,712.00
MOW SCHEDULE MOW TIME COST PER SERVICE
FRAME
Mowing Four (4) Time Per Month (32 cycles) April- S
November
87,744.00
Mowing one (1) Time Per Month (4 cycles) December- S
March
10,968.00
SUB-TOTAL
98,712.00
Total
36 98,712.00
4
v
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Site Location and Description of Scheduled Service Areas
For Landscape Maintenance Proposal

Cove Drive ROW Northside ROW of Cove Dr from the corner of Conway Rd to
the corner of Cove Dr and Cove Dr.

Judge Road ROW Southside ROW of Judge Road from the corner of Conway
Rd going west to the start of the brick wall.

Northside ROW at the corner of Judge Rd and Conway Rd-
Small triangle area.

Judge Road and Daetwyler Drive ROW Northside of Judge Rd goes from Conway Lakes Dr going
west to the corner of Daetwyler Dr on the west side going
south to Warren Park Rd.

Daetwyler Drive and McCoy Road ROW Westside of Daetwyler Dr ROW from the Sunoco gas station
going south to McCoy Rd and west on Mccoy Rd northside
ROW to Via Flora. There is a small triangle section on the
east side of Daetwyler Dr at McCoy Rd.

Wilkes Avenue ROW A small strip of land at the west end of Wilkes Ave and
Woodbine Dr.

Hoffner Ave and LaBelle Street/ Small triangle is located at the corner of Hoffner Ave,

Wilkes Avenue ROW LaBelle St, and Wilkes Ave.

Hoffner Ave (westside) ROW Starting at LaBelle St. - The entire ROW on the southside of

Hoffner Ave. all the way to the Hoffner Bridge.

Hoffner Ave (eastside) ROW Starting on the eastside of the bridge, the entire ROW on
both the North and Southside of Hoffner Ave to the end of
the brick wall on the north and south sides

Windsor Place Ponds Rothbury Dr-enter between 3654 and 3660 Rothbury Dr.
Chiswick Cir-enter between 5272 and 5278 Chiswick Cir.
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General Conditions Section 00700

ARTICLE 1- PRIOR TO START OF SERVICES

1.1 CONTRACTOR shall start to perform the work on the date when the contract time commences
to run.

1.2 A pre-START meeting will be held immediately prior to the time the contract commences to run.
The selected contractor will meet with City officials at this time to discuss the order of
maintenance and exchange contact information.

ARTICLE 2- CONTRACTOR'S RESPONSIBILITIES

21 CONTRACTOR shall supervise and direct the work competently and efficiently, devoting such
attention thereto and applying such skills and expertise as may be necessary to perform the
work in accordance with the contract documents. CONTRACTOR shall be solely responsible for
the means, methods, techniques, sequences, and construction procedures. CONTRACTOR shall
ensure that the finished work complies accurately with the contract documents.

2.2 The CONTRACTOR shall keep a competent resident superintendent on the job site at all times
during its progress, who shall not be replaced without written notice to OWNER except under
extraordinary circumstances. The superintendent will be the CONTRACTOR's representative at
the site and shall have the authority to act on behalf of the CONTRACTOR.

2.3 The CONTRACTOR shall submit with his Bid in writing the names, mailing addresses, and work
items to be completed by all Subcontractors proposed for the work. List all proposed
Subcontractors for the work to ensure the Bid is accepted as complete.

2.4 The CONTRACTOR shall be fully responsible for all acts and omissions of his Subcontractors and
persons and organizations directly or indirectly employed by them. Nothing in the contract
documents shall create any contractual relationship between OWNER and Subcontractor, nor
shall it create any obligation on the part of the OWNER to pay or to see to the payment of any
money due any Subcontractor or other organization, except as required by law.

2.5 The CONTRACTOR shall always exercise precautions to protect all persons, including employees
and property. The CONTRACTOR shall comply with all laws, regulations, or ordinances related to
safety and health. The OWNER may order work to be stopped if conditions present an
immediate danger to persons or property. A stoppage of work stipulated by the OWNER due to
safety concerns will not constitute grounds for a contract time extension to complete the work.

2.6 The OWNER and its agents, employees, and officials, elected and appointed, shall be
indemnified and held harmless by the CONTRACTOR from any and all claims resulting in
liabilities, damages, losses, and costs. Additionally, the OWNER expressly retains all rights,
benefits, privileges, and immunities provided to municipalities by Sovereign Immunity. The
CONTRACTOR agrees to pay the cost of the OWNER's legal defense, as may be selected by the
OWNER, for all claims described in this paragraph.
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The contract price may only be changed by a Change Order. Any claim for an increase in the
Contract Price shall be based on written notice delivered to the OWNER within fifteen days after
the occurrence of the event giving rise to the claim.

The CONTRACTOR is responsible for all maintenance of traffic as required to route traffic
through the work area safely. If a road must be closed to through traffic, the CONTRACTOR shall
notify the OWNER and submit the maintenance of the traffic plan for approval before the actual
closing.

ARTICLE 3- OWNER'S RESPONSIBILITIES

3.1

3.2

33

3.4

35

3.6

The OWNER will have the authority to disapprove or reject work that is defective and will also
have the authority to require special inspection or testing of the work, whether or not the work
is fabricated, installed, or completed.

The OWNER may, at any time, order deletions, additions, or revisions in the work; these will be
authorized by written Change Orders. If any change order causes an increase or decrease in the
contract price or an extension or shortening of the contract time, an equitable adjustment will
be made as provided.

If the work is defective, or CONTRACTOR fails to supply sufficient skilled workmen or suitable
materials or equipment, OWNER may order CONTRACTOR to stop the work until the cause of
such order has been eliminated.

If the work is defective, or the CONTRACTOR fails to supply sufficient skilled workmen or
suitable materials or equipment, the OWNER may do the work and deduct any and all costs to
do the work from the next invoice.

The OWNER will make a final inspection and will notify the CONTRACTOR in writing of all
particulars in which this inspection reveals that the work is incomplete or defective. After the
CONTRACTOR has completed all such corrections to the satisfaction of the OWNER, the
CONTRACTOR can make an application for final payment.

The OWNER may terminate the CONTRACTOR if the CONTRACTOR is adjudged bankrupt;
repeatedly fails to supply sufficient skilled workers or suitable materials and equipment;
repeatedly fails to make prompt payments to subcontractors; violates any laws; disregards the
authority of the OWNER.
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ARTICLE 4 - INSURANCE REQUIREMENTS

41 The CONTRACTOR shall purchase and maintain for the entire life of the project, until its final
acceptance by the City, such insurance as will protect the CONTRACTOR from claims under
Worker Compensation, disability benefit; from claims for damages due to bodily injury, disease
or death; from claims insured by usual and unusual liability coverage and from claims insured by
usual Commercial General Liability coverage. This includes loss of use resulting therefrom, any
or all of which may arise out of the CONTRACTOR's operations, be by the CONTRACTOR,
subcontractor, or by anyone employed by any of them.

4.2 These certificates and policies shall contain a provision that the coverage will not be canceled,
non-renewed, or materially changed until at least sixty (60) days prior written notice of such
change has been given to the City. The contractor will be required to replace any expired or
canceled policies in like amount to the City's satisfaction. The Certificate of Insurance shall be
the ACORD FORM 25-S {7/90), or its successor form, and shall be part of the contract
documents.

4.3 The City shall be listed as a named insured on all insurance policies and certificates thereof.

4.4 The insurance required herein shall be written for not less than the limits of liability specified
below based on the bid total of an annual contract (i.e., cost per service of all areas times the
number of services in a year) or as required by law, whichever is greater, and shall include the
following:

(a) Workers Compensation Insurance shall be written for not less than any limits for the State
of Florida with Coverage B - Employer's Liability limits of not less than:
$100,000 Each Accident Bodily Injury by Accident
$100,000 Each Employee Bodily Injury by Disease
$500,000 Policy Limit Bodily Injury by Disease

(b) Commercial General Liability Insurance shall be written on a coverage form as broad as
Insurance Services Office (ISO) Form CG 00 01 11 88 or its successor form, including but not
limited to the following coverage (any deviation shall be noted on the Certificates of
insurance):

Premises and Operations

Owners & Contractors Protective

Products & Completed Operation

Explosion, Collapse & Underground Conditions

Blanket Contractual Liability

Personal Injury Liability

Broad Form Property Damage Endorsement, including Completed Operations

Independent Contractors

Watercraft - Owned and Non-Owned

Pollution Liability (if applicable)

e ¢ ¢ ®» ® & @ ©° ° o
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Certain coverages outlined above may not be required if they do not relate to the project, as may be
determined at the sole discretion of the City. Commercial General Liability Coverage shall be written on
an occurrence basis, and the limits shall be no less than the following amounts for all tiers of contractors

and subcontractors:

Contract Value

Limits (not less than)

0- $25,000

$25,001 - $250,000

$250,001 -over

$300,000 Each Occurrence

$300,000 General Aggregate*

$300,000 Aggregate Product & Complete Operation
$25,000 Fire Damage (any one fire)

$500,000 Each Occurrence

$1 Million General Aggregate*

$1 Million Aggregate Product & Comp. Operation
$50,000 Fire Damage (any one fire)

$1 Million Each Occurrence

$1 Million General Aggregate*

$1 Million Aggregate Product & Comp. Operation
$50,000 Fire Damage (any one fire)

*Note: Commercial General Liability Coverage must be purchased on a project basis.

(c) Automobile Liability Insurance for the operation, use, maintenance, loading, or
unloading of automobiles—ISO Symbol I (any auto) or a combination of Symbol 2 {owned
autos), Symbol 8 (hired autos), and Symbol 9 (non-owned autos).

Contract Value

Limits (not less than)

0- $25,000
$25,001 - $250,000

$250,001 -over

$300,000 Combined Single Limit
$500,000 Combined Single Limit

$1 Million Combined Single Limit
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ARTICLE 5- TERMINATION / CANCELLATION OF CONTRACT

5.1 General

A.

Termination or cancellation of the contract will not relieve the bidder of any obligations
for any deliverables entered into prior to the termination of the contract (i.e., reports,
statements of accounts, etc., required and not received).

Termination or cancellation of the contract will not relieve the bidder of any obligations
or liabilities resulting from any acts committed by the bidder prior to the termination of
the contract.

The bidder may cancel the resulting contract with ninety (90) days' written notice to the
City. Failure to give said notice may result in the vendor being barred from bidding on
future City Contracts.

5.2 Termination for Default

A.

The City shall notify, in writing, the bidder of deficiencies or default in the performance
of its duties under the Contract, and the bidder shall have five (5) calendar days to
correct same. Failure of the bidder to remedy said specified items of deficiency or
default in the notice by the decision of the (City Manager or the City Manager’s
designee) within five (5) calendar days of receipt of such notice of such decisions, shall
result in the termination of the contract, and the City shall be relieved of any and all
responsibilities and liabilities under the terms and provisions of the Contract. In such
event, the bidder shall have the right to seek a judicial review of such action within
thirty (30) calendar days of same. Bidder shall not be found in default for events arising
due to acts of God.

5.3 Termination for City's Convenience

A.

The performance of work under this contract may be terminated in accordance with this
clause in whole or from the time in part whenever the City shall determine that such
termination is in the best interest of the City. Any such termination shall be effected by
the delivery to the bidder of a Notice of Termination specifying the extent to which the
performance of work under the contract is terminated and the date upon which such
termination becomes effective. Upon such termination for convenience, the bidder shall
be entitled to payment, in accordance with the payment provisions, for services
rendered up to the termination date, and the City shall have no other obligations to the
bidder. Bidder shall be obligated to continue the performance of contract services, in
accordance with this contract, until the termination date and shall have no further
obligation to perform services after the termination date.
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REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

ARTICLE 6- PAYMENT

A. The City will remit full payment on all undisputed invoices within thirty (30) days from receipt by the
appropriate person(s) (to be designated at the time of contract) of the invoice(s) and proof of
acceptance of all services ordered. As consideration for the Contractor's satisfactorily performing
the Scope of Services set forth in the solicitation and complying with other terms of the resulting
Purchase Order or Price Agreement, the City shall pay the Contractor according to the tasks
identified in the Scope of Work. Furthermore, Contractor invoices shall be submitted or paid once
acceptance from the Project Manager has been received by the Contractor. The Project Manager's
acceptance naotification shall be attached to the Contractor's invoice.

(The remainder of this page is left blank intentionally)
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Scope of Work and Responsibilities

REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

Section 01100

1.0 SCOPE OF WORK

A.

The Contractor shall provide all labor, materiais, and equipment to meet all requirements and
specifications while under contract with the City of Belle Isle.

Service will be on four (4) cuts per month from April through November, with a maximum of
seven (7) days between cuts. Should a Contractor exceed the seven (7) day maximum, the City
shall charge the Contractor the actual cost of the Contractor's costs per cut or the cost to have the
City or another Contractor provide the service, whichever is greater. Exceptions to this policy may
be made for circumstances beyond the control of the Contractor, such as uninterrupted rain. Service
shall be provided once per month, with a minimum of fourteen days (14) between cuts, during the
months of December through March. At no time will the common areas be allowed to become
overgrown or not be mowed within the appropriate time period and become less than satisfactory
to the area inspector. Cutting height on the mowing machinery should be adjusted to maintain the
uniform height of three inches (3") to three and one-half inches (3 1/2 "). The Project Manager shall
approve any deviations in writing.

Locations with security fences open only during normal operating hours must be serviced during
these hours.

The City shall notify the Contractor of any events where and when the Contractor shall not service a
particular site.

Damage to public and private property—The Contractor shall take extreme care to safeguard and
protect against existing facilities, site amenities, sprinkler systems, windows, vehicles, and personnel
on and around the job site. Any damage caused by the contractor to public and/or private property
shall be the contractor's responsibility, and the contractor shall pay for said damages at no cost or
obligation to the City of Belle Isle.

The Contractor shall work closely with the public works director and public works foreman for each
site at all times.

Non-conformance—Nonconformance to the specifications contained herein has specific monetary
consequences. Payment will not be made for services that do not comply 100% with the bid

specifications. Failure by a contractor to perform the quality of work required under this Bid shall be
grounds for termination of the resulting contract.

(The remainder of this page is left blank intentionally)
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REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance

A. Site Preparation - Prior to servicing any location, all trash, including, but not limited to, paper,
bottles, cans, branches, limbs, palm fronds, rocks, etc., shall be picked up and removed from the
service area. All leaves and pine needles on the sidewalks, driveways, parking areas, and roadways
shall be blown on the grass and mulched during mowing.

B. Mowing - The Mower shall be equipped with mulching blades and shall be kept sharp to ensure
a smooth, clean cut of grass blades. All litter that may be cut up and/or discharged by the mower
must be removed prior to mowing. Grass clipping shall not be bagged, they are to be mulched and
left. Mulched grass clippings shall be evenly spread, with no piles of grass left. Grass clippings shall
not be blown into landscaped beds, sidewalks, or roadways. All turf areas shall be mowed to
maintain an attractive appearance at all times. Grass will be cut to the height specified elsewhere in
this solicitation. Mowing shall be done to prevent any damage to existing turf. Any lawn areas
damaged by the contractor shall be restored at the contractor's expense. Mowing next to buildings
shall be far enough away to prevent scraping of the mower against the building. Refer to the
University of Florida Extension Service brochures for detailed lawn maintenance specifications.

° ENH-5 Maintenance of St. Augustine grass Lawns
® OH-19 Bermuda grasses for Florida Lawns
° OH-77 Bahia grass Lawn Maintenance Calendar

C. Weeding- Removal of all weeds from the landscaped areas and external planters shall be
accomplished by hand for each service. Remove all vines growing on other vegetation, such as
bushes, trees, etc. Weeds are defined as any vegetation growth that is present that has not been
planted for the specific purpose of landscaping. All storm drain areas shall be kept free of weeds and
miscellaneous debris. Bedded areas shall be kept free of weeds and grass clippings by appropriate
means. Weed eating around trees shall be done as required, with care not to damage the city's
property.

D. Edging- All sidewalks, landscaping beds, curbs, driveways, parking areas, and asphalt roadways
shall be edged every time an area is serviced. All walkways, dumpster pads, curbs, asphalt roadways,
and streets shall be edged mechanically to maintain a uniform appearance during the growing
season. All clippings shall be blown off curbs and walkways. Extreme care shall be taken not to blow
clippings and lawn debris into the waterways, landscaped beds, or roadways. Edging of all plant
beds shall be done in order to maintain a uniform appearance during the growing season.

E. Trimming - Trim around the perimeter of all buildings, structures, posts, signs, fences, or other
objects every time an area is serviced. Trim all tree branches to a height of eight (8) feet above the
ground over all sidewalks, walkways, and parking areas in parking lots and roadways. Trim and
remove all dead fronds from palm trees. Plants, trees, and shrubs located at intersections and
parking lot accesses shall be trimmed in accordance with Department of Transportation, Sight
Distance at Intersections Standards. All trimmings shall be picked up and removed from the
property.

20| Page
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REQUEST FOR PROPOSAL - 2024-03
Landscape Malntenance

F. Landscaped Area Weeding - All landscaped areas shall have trash, including but not limited to
cigarette butts, litter, foreign growth, limbs, branches, and dead plants, removed by hand every
time the location is serviced. Remove all vines. All trash material may be placed in the location
dumpster only; all vegetation material shall be removed from the property and disposed of in
accordance with Federal, State, and Local faws.

G. Landscaped Area Trimming—All landscaped area plants shall be trimmed monthly. Trimming
should maintain the growth pattern of existing plants and prevent growth beyond the boundaries of
the planted area onto sidewalks, roadways, and parking areas. All trimmings shall be picked up and
removed from the property.

H. Fences—Trim along the base of all fences. Remove vines and other vegetation from all fences.
Herbicides may be used only in areas approved personally by the City Manager or Public Works
Director to prevent vegetation growth on fence lines. All trimmings shall be picked up and removed
from the property.

|.  Exterior Planters - Remove all weeds from planters and trim plants to maintain a neat,
professional appearance.

J. Clean Up—All trimmings shall be picked up and removed from the property. Blow all walkways,
cement areas, roadways, and parking areas clean of vegetation. Normal debris generated in the
regular service shall be hauled from the site and included in the bid proposal price. All debris
removed from all locations shall be disposed of in a licensed landfill in accordance with local, state,
and federal regulations.

K. Herbicide—Defoliant, herbicide, or growth retardant shall not be used in any landscaped area at
any time or in other areas without prior written approval by the City Manager or Public Works
Director. Herbicides can be used to prevent growth in walkways, parking areas, fences, and hard
surface areas only if approved personally by the City Manager or Public Works Director. The fenced
areas around A/C units shall be treated with herbicide to prevent vegetation growth. Treat
walkways, curb areas, and parking areas to prevent growth in cracks and expansion joints.

L. Pruning - All plants shall be pruned or sheared as required for proper bud development and
foliage growth. Pruning of all woody ornamentals and tree branches less than eight (8) feet in height
to balance infiltrating light, remove dead wood, and promote maximum health and growth shall be
done as required.

M. Leaf removal - All leaves shall be picked up from parking lot areas, sidewalks, and cement areas
and removed from the location.

N. On-site meetings shall be scheduled on an as-required basis as determined by the City and/or
City Manager or Public Works Director.

O. Appropriately dressed employees shall professionally perform all work. Uniforms that identify

the Contractor's firm shall be worn at all times. Appropriate safety equipment shall be available and
worn by every employee.
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REQUEST FOR PROPOSAL - 2024-03
Landscape Maintenance
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P. The Contractor shall bid on every site within the specified zone. The award will be made by zone
total.

Q. The City reserves the right to add or delete sites within this zone. Any requirement for adding
additional sites may be negotiated with the successful respondent without going through the bid
process as long as the City and the successful respondent come to terms on a fair price based on
other similar sites.

R. The next day, after all the work has been completed at all the service locations, the Contractor
will send a representative to meet with the owner’s staff and visit each location. Both parties will
sign off on the inspection sheet to approve or deny the performed work. Upon the owner’s
inspection with the Contractor’s representative, the City will notify the contractor in writing of all
particulars in which the inspection reveals that the work is incomplete or defective. The Contractor
will have five (5) days to make the needed corrections. Both the City and the contractor will agree
on the time to meet.

S. Payment will only be made for services that comply 100% with the bid specifications. The
contractor's invoices shall not be submitted or paid until the Contractor has received acceptance
from the City that the work has been satisfactorily performed as specified in the contract. All
locations not brought back into compliance shall be documented for non-performance as per
Section 1.0, letter G. To comply with the communication requirements for this project, the
successful vendor shall have a computer with Microsoft Word, a fax machine, and access to an e-
mail account.

T. Vehicles shall have the company name and phone number on each side, legible from a distance
of fifty (50) feet.

(The remainder of this page is left blank intentionally)
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Client#: 239739

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

CONTSER3

DATE (MM/DD/YYYY)
7/26/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Huntington Insurance, Inc.

CONTACT
NAME:

Matt Johnson
PHONE

| AN, Exy: 888 576-7900 | (AR, No):

1040 E. Maple Rd. Eoit 5. Matt.Johnson@huntington.com
Birmingham, MI 48009 INSURER(S) AFFORDING COVERAGE NAIC #
888 576-7900 INSURER 4 : Nat'l Fire Ins Co of Hartford 20478
INSURED . . INSURER B : Continental Insurance Co 35289
Weber Environmental Services LLC INSURER ¢ : Accident Fund Insurance Comp of America 10166
5935 SR 542 West INSURER D : Valley Forge Insurance Co 20508
Winter Haven, FL 33880
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IADDLI|SUBR

POLICY EFF | POLICY EXP

I‘PTSRR TYPE OF INSURANCE [INSR_|WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X |7040401458 10/01/2023|10/01/2024 EACH OCCURRENCE $1,000,000
I CLAIMS-MADE EI OCGUR PAMARE IORENTED e 15100,000
_X BI/PD Ded:2,000 MED EXP (Any one person) $1 5.000
] PERSONAL & ADV INJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| | PoLicy EI 'nggf D LOC PRODUCTS - COMP/OP AGG | 52,000,000
OTHER: $
D [AUTOMOBILE LIABILITY X | X |7040400942 10/01/2023| 10/01/2024) GSMENED SNGLELMT 1 4,000,000
X! any auTO BODILY INJURY (Per person) | $
: e o= BODILY INJURY (Per accident) | $
| X| KRS onwy AUTOS ONLY (Por aciay TACE $
$
B | |UMBRELLALIAB | | ogour X | X |7040401461 10/01/2023|10/01/2024 EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DED | X| RETENTION $10000
C | RORKERS COMFENSATION, - X | AFWCP100111510 02/20/2024(02/20/2025 X [E5R, e [ [3T
g:;;_flEg%mﬁa%gm%?gmmw@ A E.L. EACH ACCIDENT $1,000,000
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - PoLICY LimiT |$1,000,000

hed If more space is required)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltional Remarks Schedule, may ba

X
_CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
SAMPLE COl
AUTHORIZED REPRESENTATIVE
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) 1 of1 The ACORD name and logo are registered marks of ACORD

#52156695/M2113094

JOMA1




WEBER ENVIRONMENTAL SERVICES, LLC.

LICENSING

COUNTY

Polk County Business Tax Receipt 7294

Orange County Business Tax Receipts 3100-501012 — Tree Trimming
3106-501012 - Landscape
1812-501012 - Irrigation

Osceola County Business Tax Receipts 71026 - Landscape/Lawn
129387 - Irrigation

Orange County Competency Card 1S0000277 ~ Irrigation Specialty

Osceola County Competency Card IRR-024 - Irrigation

Polk County Certificate of Competency 11701 - Irrigation

Polk County Municipal Board of Examiners 91-40603 - Irrigation

STATE:

Florida Dealer in Agricultural Products License 68736-8

Irrigation Contractor Kenneth M. Weber

Irrigation Contractor LD. #: 11701 - Active

Florida Department of Agriculture Pest

Winter Haven Control License #: JB6477
Certified Pest Control Operator: Kenneth M. Weber - JF159415
Apopka Control License #: JB179420

Certified Pest Control Operator: Alan Hirschfelder - JF308379
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Thank you for the opportunity to'ereate this custom
solution for you. If you have questions, please do not
hesitate to contact us!

Miguel Botto
Director of Exterior Services - FL
407-840-0889

mbotto@continuumservices.com
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