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www.gosdr.com

864.469.9776

93 Sonia Drive | Greer, SC 29650 

April 13, 2026

Yolanda Quiceno, City Clerk City of Belle Isle 
1600 Nela Avenue 
Belle Isle, FL 32809

Subject: RFP 2026-01 — Emergency Debris Hauling and Disposal

Dear Ms. Quiceno and Members of the Evaluation Committee,

The City of Belle Isle sits in one of Florida's most storm-exposed corridors, and when a hurricane or
windstorm makes landfall in this region, every contractor on every standby list gets activated at the
same time. SDR already operates in Orange County. When the City of Edgewood, Belle Isle's
immediate neighbor, activated SDR for Hurricane Ian and again for Hurricane Nicole in 2022, SDR
mobilized, executed, and closed out both activations with full FEMA documentation. SDR is
prepared to expand its services in this region to Belle Isle. 

HOW SDR SERVES THE CITY OF BELLE ISLE
Southern Disaster Recovery, LLC (SDR) is pleased to submit this fully responsive proposal for
Emergency Debris Hauling and Disposal Services. SDR is a dedicated disaster debris recovery
contractor with more than 210 completed contracts, over 100 million cubic yards managed, and
$960 million in delivered project value. We are authorized to perform business in the State of Florida,
hold all required licensure, and carry $250 million in aggregate bonding capacity backed by a $500
million credit line, sufficient to sustain full-scale haul operations from first push through final
disposal without interruption and without requiring the City to advance funds.

Ready Before the Call Comes
SDR's underlying philosophy is that disaster readiness is a permanent operational condition, not a
posture adopted after landfall. We maintain pre-positioned equipment across Florida, a pre-qualified
subcontractor network providing 3,100 pieces of combined equipment availability, and standing
dispatch protocols that put an SDR representative on-site within hours and full haul operations
underway within 24 hours of Notice to Proceed. For a compact, water-bounded community like Belle
Isle, that mobilization speed directly determines how quickly roads reopen, residents return, and
reimbursement documentation begins.

Direct Haul Capability, Clean Documentation
SDR hauls debris directly to permitted landfill and disposal facilities when direct-haul is operationally
superior to DMS staging, and we have the fleet depth to execute that model at scale. Every truck
movement SDR makes is tracked by GPS, documented with certified load tickets, and maintained in
audit-ready format aligned with FEMA Public Assistance program requirements under 2 CFR Part
200. SDR has never experienced a FEMA de-obligation. The City's reimbursement is protected
through final closeout, on every load, from day one.

SDR is not an unknown quantity in Orange County. We hold active contracts with neighboring
jurisdictions in this region, and we have the performance record and operational infrastructure to
serve Belle Isle with the same accountability. We are grateful for the opportunity to submit this
proposal and look forward to earning the City's trust.

Sincerely,

Al McClaran Founder and CEO (authorized contact)
Southern Disaster Recovery, LLC 
864.469.9776 
al@gosdr.com | bids@gosdr.com

http://www.gosdr.com/
mailto:al@gosdr.com
mailto:bids@gosdr.com


EXECUTIVE SUMMARY
The City of Belle Isle's compact geography, 5.1 square miles, with more than half its land area
bounded by water, concentrates storm impact and limits debris staging options in ways that demand a
contractor with both operational flexibility and direct-haul capability. Belle Isle's exposure to hurricanes,
tropical storms, tornadoes, windstorms, and brush fires can generate debris volumes that exceed local
capacity within hours of an event, and the absence of a pre-approved Debris Management Site places
an additional premium on a contractor who can execute direct haul to permitted disposal facilities
without delay. SDR is prepared to mobilize within 24 hours of Notice to Proceed and deliver the full
range of services outlined in RFP 2026-01, including emergency road clearance, right-of-way debris
removal, hazardous tree and stump extraction, household hazardous waste handling, and Debris
Management Site establishment and operations where required. Where direct haul to landfill is
operationally superior, SDR deploys that model immediately — without waiting for a DMS to be
permitted, sited, or approved. Every service is executed with FEMA Public Assistance- and FHWA-
compliant documentation, coordinated with the City's debris monitor, and maintained in audit-ready
format from first truck movement through final site closeout, in full compliance with FDEP
requirements and 2 CFR Part 200.

CONFIDENCE IN CHAOS TM

Disasters are unpredictable, but our response
never is. At SDR we deliver certainty in
uncertain times. We mobilize rapidly with the
equipment, personnel, and expertise to manage
debris operations of any scale. Our deep
knowledge of FEMA regulations and
commitment to clear communication ensure
compliant, efficient recovery, no matter the
complexity or size. 

ABOUT SDR
SDR is a proven disaster response contractor
with over 14 years of experience, 210+
completed debris removal contracts, and more
than 100 million cubic yards of debris managed.
Our leadership team, comprised of emergency
managers, engineers, and public safety
professionals, delivers each project with
technical precision, operational efficiency, and a
clear focus on restoring critical services and
protecting public safety.

CORE SERVICES
Disaster Debris Removal
FEMA Public Assistance Expertise
Environmental Response
Hazardous Tree Mitigation
Utility Right of Way Services
Waterway and Specialty Debris Removal
Local Subcontractor & Workforce Integration
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TAILORED SOLUTIONS
FOR BELLE ISLE
Every jurisdiction presents a distinct operational
profile, and Belle Isle's is among the more
demanding in Central Florida. A land area of just
2.3 square miles, ringed by the Conway Chain
of Lakes, means storm debris will concentrate
along a limited road network with few natural
staging options, while water-adjacent properties
introduce waterway debris, vessel
displacement, and environmentally sensitive
disposal requirements. 

SDR tailors every activation to the client's
command structure and physical constraints: for
Belle Isle, that means a direct-haul-first
approach, zone-specific work plans built around
the City's road network, and field coordination
aligned with Orange County Emergency
Management protocols from day one.

SDR's project teams work directly with Public
Works, Emergency Management, and law
enforcement to establish unified
communication protocols before the first truck
moves. Zone assignments, load zones, daily
production targets, and haul routes are
confirmed with City leadership at operational
kickoff and updated each morning throughout
the activation. Every crew operates under a
documented safety and eligibility plan that
reflects FEMA Public Assistance program
requirements, FDEP disposal standards, and the
specific scope defined in RFP 2026-01.

SDR maintains pre-positioned equipment and a
pre-qualified subcontractor network throughout
Florida, and SDR's existing standby contract
with the neighboring City of Edgewood means
there is no ramp-up period for a Belle Isle
activation. Within 24 hours of Notice to Proceed,
collection crews are on route, haul trucks are
moving to permitted disposal facilities, and
GPS-tracked load documentation is running.
Daily reports are delivered in a format
coordinated with the City's debris monitor, so
the reimbursement record is complete and
defensible from the first load to the last.

SELECT PROJECTS
Hurricane Helene Response | 2024 - 2025 
10+ million cubic yards of debris processed
across 35 jurisdictions in 4 separate states.

Hurricane Ian PPDR | 2023
47,414 cubic yards of debris processed in
support of Lee County and FDEM

Georgia Tornado Response | 2023
919,527cubic yards of debris processed in
across two counties in Georgia. 

Hurricane Ida Response | 2022
831,390 cubic yards of debris processed in
Plaquemines Parish and South Lafourche Levee
District.

WHY CHOOSE SDR

Iowa Derecho Debris Removal | 2021
1+ million cubic yards of vegetative and
waterway debris removed and processed

PROVEN PERFORMANCE
210+ successful contracts and 100M+
cubic yards of debris managed.

READY TO MOBILIZE
$20M in equipment, $250M in bonding,
$500M credit line, 75+ vetted subs

FEMA EXPERTISE
Built-in compliance with FEMA, FHWA,
and 2 CFR Part 200.

TURNKEY OPERATIONS
From emergency clearance to final
documentation.

COMPETITIVE PRICING
Realistic rates tied to safe, efficient
production.

Coffee County Debris Removal | 2024 - 2025
4.3 million cubic yards of debris removed
following Hurricane Helene.

Winter Storm Debris Removal | 2021
641,800 cubic yards of storm debris and 24K
hazardous trees removed in Kentucky.
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Legal Name 
of Firm

Southern Disaster Recovery, LLC FEIN 45-5312400

Company
Headquarters

93 Sonia Drive
Greer, SC 29650

E-Verify 559716 (08/24/2012)

Georgia 
Office

2448 US Highway 411 
Fairmount, GA 30139

DUNS 078499137

Florida 
Office

841 Prudential Dr #1241
Jacksonville, FL, 32207

CAGE 6TXC1

UEI WL8JR2CJ4HV1

Type of
Business

Limited Liability Company NAICS 562119
561730
113310
238910

Established 05/11/2012 Bonding
Capacity

$100M single-project
$250M aggregate

State
Organized

South Carolina Insured GL; Auto; Umb GL; Worker’s
Comp; Pollution Liability

CORPORATE INFORMATION

Hurricane Helene Response - 2024
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SDR is a proven rapid-response contractor
specializing in disaster debris removal, direct
haul and disposal operations, hazardous tree
mitigation, household hazardous waste
handling, and Debris Management Site
establishment and operations. Since our
founding in 2012, SDR has completed more than
210 contracts, managed over 100 million cubic
yards of debris, and delivered projects valued at
more than $960 million. Our FEMA-compliant
operations, financial strength, and field-tested
methodologies make us a trusted partner for
municipalities, counties, and state agencies
across Florida and the broader Southeast.

Our core services include: 

Disaster Debris Removal 
FEMA Public Assistance Expertise 
Environmental Response 
Hazardous Tree Mitigation 
Utility Right of Way Services 

REGIONAL PRESENCE AND RAPID
DEPLOYMENT

Headquartered in Greenville, SC, with regional
operations in Florida and Georgia, SDR is
strategically positioned to deploy to the City of
Belle Isle within 24 hours of Notice to Proceed.
Our resources include a $20 million owned
equipment fleet, $250 million bonding capacity,
$500 million credit line, and a pre-vetted
subcontractor network.

LICENSES, CERTIFICATIONS, AND 
KEY PERSONNEL

Our team includes:
ISA Certified Arborists
Licensed Professional Engineers
Certified Emergency Managers (CEMs)
Former State and Local Emergency
Managers and Public Works Directors
Licensed Landfill Operators
Certified Public Accountant (CPA)
Federal Coordinating Officer

SDR holds all licenses and insurance required to
operate in Florida and maintains compliance
with FEMA, FHWA, EPA, and OSHA standards.

CAPABILITIES & CAPACITY TO SUPPORT
BELL ISLE’S SCOPE OF SERVICES

RAPID MOBILIZATION
Deployment of personnel and
equipment within 24 hours.

OPERATIONAL SCALABILITY
Ability to scale to full operational
capacity across multiple zones
concurrently.

DEBRIS CLEARANCE & REMOVAL 
Emergency road clearance, ROW debris
removal, hazardous tree/stump
extraction, and final pass verification to
FEMA standards.

DMS/TDSPF OPERATIONS 
Site preparation, management, debris
reduction, and environmental
compliance through final site closure.

SPECIAL MATERIALS HANDLING 
White goods, household hazardous
waste (HHW), C&D debris, and
demolition waste, managed per
federal/state/local regulations.

COMPLIANCE & REIMBURSEMENT
SUPPORT

FEMA/FHWA-compliant documentation,
GIS-integrated tracking, and complete
reimbursement-ready audit packages.

QUALIFICATIONS City of Edgewood, FL - 2022City of Edgewood, FL - 2022
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EXISTING DISASTER RELATED PRE-EVENT CONTRACTS
SDR holds over 90 stand-by contracts for disaster-related pre-event services. Each of the contracts
listed below require disaster debris related services identical to those contemplated in this RFP. 

Debris Removal Pre-Positioned Contracts

Client State Contract Start Contract End

Aiken County SC 5/23/19 5/21/27

Bartow County GA 11/30/21 5/31/26

Bay County FL 6/1/21 5/31/26

Brazoria County TX 7/11/23 2/28/28

Bulloch County GA 8/6/25 5/31/30

Butts County GA 10/1/23 12/31/27

Calhoun County FL 1/20/26 1/20/31

City & County of Broomfield CO 7/31/24 7/31/28

City of Brooksville  FL 11/17/25 7/29/29

City of Charlotte NC 11/10/25 12/31/28

City of Destin FL 6/17/25 12/31/27

City of Dunedin  FL 6/6/23 2/28/28

City of Edgewood FL 7/18/25 7/19/30

City of Griffin GA 3/30/24 3/30/29

City of Gulfport FL 4/18/23 2/28/28

City of Hampton VA 4/14/23 4/13/28

City of Hialeah FL 9/13/21 9/12/26

City of Indian Rocks Beach FL 5/10/23 2/28/28

City of Lake Mary FL 6/6/24 6/5/30

City of Longwood FL 7/22/24 7/21/29

City of Madeira Beach FL 6/14/23 2/28/28

City of New Orleans (Zone 1) LA 6/29/25 12/28/29

City of New Orleans (Zone 2) LA 7/6/25 1/5/30

City of Newnan GA 4/30/21 4/29/26

City of Oldsmar FL 3/27/24 2/28/28

City of Pembroke Pines FL 1/12/22 12/31/26

City of Pinellas Park FL 6/8/23 2/28/28

City of Poquoson  VA 4/14/23 4/13/28
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Client State Contract Start Contract End

City of Ridgeland MS 10/1/25 9/30/29

City of Safety Harbor FL 5/15/23 2/28/28

City of Williamsburg VA 4/14/23 4/13/28

Coffee County GA 11/4/24 6/30/31

Dare Co NC 6/1/23 5/31/28

Duke Energy Various 6/1/22 5/31/25

Elbert County GA 2/1/23 1/31/31

Escambia County FL 8/18/22 8/1/27

Essex Co  VA 4/14/23 4/13/28

Fannin County GA 3/5/19 12/31/27

Florida Municipal Power Agency    FL 5/15/24 5/31/27

Georgetown County SC 4/19/23 4/18/28

Gilchrist County FL 8/4/25 8/4/30

Gloucester Co VA 4/14/23 4/13/28

Gordon County GA 2/6/26 2/5/29

Hampton County SC 5/10/16 5/31/26

Harnett Co NC 12/3/25 12/2/30

Hernando County FL 7/30/24 7/30/29

Iowa State IA 9/12/25 9/11/26

James City Co  VA 4/14/23 4/13/28

King & Queen Co  VA 4/14/23 4/13/28

King William Co VA 4/14/23 4/13/28

Lake County FL 1/15/26 1/1/31

Lancaster Co VA 4/14/23 4/13/28

Laurens Commission of Public  Works SC 11/25/25 11/24/30

Lee County Electric Cooperative FL 6/1/24 5/31/28

Lowndes County GA 6/25/24 6/24/29

Lumpkin Co GA 4/1/23 3/31/27

Macon Bibb GA 7/1/23 6/30/26

Madison County FL 9/25/24 9/24/29

Newberry County SC 7/25/23 6/30/28
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Client State Contract Start Contract End

Madison County FL 9/25/24 9/24/29

Mathews Co VA 4/14/23 4/13/28

Middlesex Co  VA 4/14/23 4/13/28

Morehead City NC 8/29/28

Nassau County FL 10/9/23 10/8/28

Newberry County SC 7/25/23 6/30/28

North Carolina Emergency Management (NCEM) NC 9/22/25 9/21/28

NWFWMD FL 12/13/24 12/12/34

Onslow NC Notice of Award February 2026

Pamlico Co  NC 9/26/25 9/21/28

Pinellas County FL 2/28/23 2/27/28

PowerSouth Electric Cooperative  AL 3/21/25 3/21/26

Putnam County NY 6/18/24 7/15/27

Rankin County MS 1/6/25 1/6/33

SC Department of Transportation SC 10/09/25 10/09/30

SFWMD - Emergency Hauling FL 9/23/22 9/23/27

Spalding County GA 2/27/23 4/24/28

St. Lucie County Erosion District FL 7/16/24 7/16/27

Thomas County GA 2/19/25 2/18/31

Town of Brookfield CT 10/14/22 10/14/27

Town of Harwinton CT 5/16/24 8/30/30

Town of Hillsborough  NC 11/3/25 9/21/28

Town of Kiawah Island SC 6/7/22 7/6/27

Town of Lyman SC 1/13/25 1/13/30

Town of West Hartford CT 7/1/24 6/30/33

Treasure Island FL 6/27/23 2/28/28

Union County GA 1/4/21 1/4/29

VA Dept of General Services VA 9/29/22 9/28/27

VA Peninsulas Public Service Authority VA 4/14/23 4/13/28

Village of Pinecrest FL 9/11/24 9/10/29

Virginia DOT VA 3/7/22 3/6/27
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Client State Contract Start Contract End

Walker County TX 10/1/25 9/30/26

Walton County GA 9/3/25 9/3/30

White County GA 11/18/24 10/31/33

Whitfield County GA 10/1/19 10/1/27

Wilkes County GA 4/2/24 3/14/29

Yancey County NC 10/15/24 3/26/26

York Co  VA 4/14/23 4/13/28

York County SC 8/21/23 8/20/28
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FEDERAL, STATE, AND LOCAL AGENCY COORDINATION
SDR operates within established emergency management command structures on every activation.
Our project teams have worked directly with FEMA, FHWA, FDEP, FDOT, the Florida Division of
Emergency Management, and county and municipal Emergency Management and Public Works
departments across the state. SDR understands the FEMA Public Assistance program at the
operational level — eligibility determinations, load ticket protocols, debris monitor coordination, and
closeout documentation — and has coordinated with state and local officials from Notice to Proceed
through final reimbursement on every Florida contract we have held. SDR has never received a
FEMA de-obligation.

RECENT EXPERIENCE AND CURRENT CAPACITY
SDR's recent project record demonstrates active, sustained capacity in Florida and across the
Southeast. Following Hurricane Helene in 2024, SDR simultaneously managed activations across
multiple states, removing more than 6.6 million cubic yards of debris without a single de-obligation.
In Florida, SDR executed FDOT debris removal operations in Gilchrist County ($1.86 million, 47,995
CY) and served the City of Gulfport under both Helene and Milton activations. SDR currently holds
active-standby debris contracts with more than 15 Florida jurisdictions, including the City of
Edgewood in Orange County, the City of Pembroke Pines, the City of Pinellas Park, Hernando
County, Gilchrist County, and the Florida Municipal Power Agency. A complete list of completed
projects follows this section.

ENVIRONMENTAL COMPLIANCE
SDR designs every debris operation around environmental compliance from site selection through
final closeout. Our crews are trained in HHW identification, segregation, and chain-of-custody
documentation, ensuring that hazardous materials mixed with storm debris are handled and
disposed of at permitted Treatment, Storage and Disposal Facilities (TSDFs) in accordance with
RCRA, FDEP regulations, and applicable EPA guidelines. DMS establishment, operation, and
remediation follow FDEP Emergency Final Order requirements, including soil and groundwater
verification sampling at closure. SDR also manages ACI reduction operations subject to FDEP
Division of Forestry approval and coordinates all required environmental permitting on behalf of the
client. Our environmental compliance record across more than a decade of Florida operations is
clean, with no regulatory violations or site remediation failures on any SDR-managed DMS.
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SUMMARY OF COMPLETED PROJECTS

Job Name Owner State Start End Value

Hurricane Helene Debris
Removal Aiken County South

  Carolina 10/11/2024 6/29/2025  $5,142,188.19 

Hurricane Helene Debris
Removal Ashe County North Carolina 10/18/2024 4/28/2025  $4,359,324.60 

Hurricane Helene Debris
Removal Atkinson County Georgia 10/10/2024 3/23/2025  $13,750,713.31 

Hurricane Helene Debris
Removal Avery County North Carolina 10/2/2024 5/23/2025  $54,680,730.30 

Hurricane Helene Debris
Removal Bulloch County Georgia 10/11/2024 4/25/2025  $7,922,300.25 

Hurricane Helene Debris
Removal Burke County North Carolina 10/14/2024 5/31/2025  $9,961,419.93 

Hurricane Helene Debris
Removal Caldwell County North Carolina 10/7/2024 6/14/2025  $5,326,000.29 

Hurricane Helene Debris
Removal City of Aiken South Carolina 10/15/2024 6/29/2025  $2,034,055.99 

Hurricane Helene Debris
Removal City of Asheville North Carolina 10/10/2024 10/15/2025  $5,436,619.23 

Hurricane Helene Debris
Removal City of Brooklet Georgia 6/23/2025 6/27/2025  $75,226.60 

Hurricane Helene Debris
Removal City of North Augusta South Carolina 10/27/2024 7/28/2025  $2,293,087.63 

Hurricane Helene Debris
Removal City of Statesboro Georgia 10/11/2024 1/27/2025  $1,592,737.00 

Hurricane Helene Debris
Removal Coffee County Georgia 11/4/2024 6/30/2025  $68,084,701.81 

Hurricane Helene Debris
Removal Haywood County North Carolina 10/23/2024 5/24/2025  $15,087,624.25 

Hurricane Helene Debris
Removal Henderson County North Carolina 10/2/2024 8/2/2025  $52,198,711.24 

Hurricane Helene Debris
Removal Madison County North Carolina 4/7/2025 6/7/2025  $3,363,406.84 

Hurricane Helene Debris
Removal Mitchell County North Carolina 10/24/2024 8/15/2025  $5,668,177.69 

Hurricane Helene Debris
Removal Rutherford County North Carolina 10/22/2024 5/24/2025  $33,340,908.45 

Hurricane Helene Debris
Removal Town of Beech Mountain North Carolina 10/30/2024 10/31/2025  $1,726,348.39 
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Job Name Owner State Start End Value

Hurricane Helene Debris
Removal Town of Biltmore Forest North Carolina 10/12/2024 9/15/2025  $10,012,940.50 

Hurricane Helene Debris
Removal Town of Blowing Rock North Carolina 10/24/2024 5/31/2025  $105,136.16 

Hurricane Helene Debris
Removal Town of Boone North Carolina 10/9/2024 5/15/2025  $ 656,586.69 

Hurricane Helene Debris
Removal Town of Canton North Carolina 10/15/2024 6/16/2025  $ 446,655.24 

Hurricane Helene Debris
Removal Town of Clyde North Carolina 10/14/2024 6/12/2025  $ 520,590.61 

Hurricane Helene Debris
Removal Town of Maggie Valley North Carolina 11/15/2024 3/31/2025  $ 6,135.86 

Hurricane Helene Debris
Removal Town of Marshall North Carolina 1/26/2025 8/31/2025  $ 763,803.94 

Hurricane Helene Debris
Removal Town of Seven Devils North Carolina 11/15/2024 5/31/2025  $ 168,448.35 

Hurricane Helene Debris
Removal Town of Waynesville North Carolina 10/15/2024 3/24/2025  $ 217,894.06 

Hurricane Helene Debris
Removal Town of Woodfin North Carolina 10/10/2024 6/30/2025  $ 2,550,341.43 

Hurricane Helene Debris
Removal Washington County Georgia 10/9/2024 4/17/2025  $7,782,945.50 

Hurricane Helene Debris
Removal Watauga County North Carolina 10/8/2024 7/31/2025  $ 7,194,770.01 

Large Item Pickup Dare County North Carolina 4/7/2025 4/9/2025  $298,000.00 

Debris Grinding  Town of Brookfield Connecticut 6/20/2025 6/23/2005  $22,804.50 

Load and Haul Debris
Removal Gordon County Georgia 6/9/2025 6/16/2025  $28,000.00 

Hurricane Helene Debris
Removal City of Hickory North Carolina 5/16/2025 5/17/2025  $12,160.00 

Tornado Debris Cleanup Grenada County Mississippi 3/24/2025 5/22/2025  $505,170.58 

Waterway Debris
Removal & Humane
trapping and removal of
beavers

Town of Red Springs North Carolina 3/4/2025 4/13/2025  $1,340,000.00 

Winter Storm Tree
Trimming and Brush
Removal

VDOT Virginia 1/6/2025 2/22/2025  $15,455.82 

Hurricane Milton
Emergency Work

Glades Electrical
Cooperative Florida 10/19/2024 11/22/2024  $26,445.54 
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Job Name Owner State Start End Value

Hurricane Milton Debris
Removal City of Gulfport Florida 10/12/2024 11/30/2024  $21,762.39 

Hurricane Helene Debris
Removal FLDOT - Gilchrist County Florida 10/12/2024 2/4/2025  $1,865,307.59 

Hurricane Helene Debris
Removal Buncombe County North Carolina 10/10/2024 10/23/2024  $985,094.07 

Hurricane Helene Debris
Removal Wilkes County Georgia 10/9/2024 12/6/2024  $52,746.00 

Hurricane Helene Debris
Removal City of Asheville North Carolina 10/6/2024 11/2/2024  $295,244.85 

Hurricane Helene Debris
Removal from Right of
Way

Clinch County Georgia 9/30/2024 2/8/2025  $4,592,299.13 

Hurricane Helene Debris
Removal City of Gulfport Florida 9/30/2024 10/12/2024  $3,999.04 

Hurricane Helene Debris
Removal Gardner-Webb North Carolina 9/30/2024 10/19/2024  $162,613.94 

Debris Grinding at Brush
Yard Town of Brookfield Connecticut 9/23/2024 9/25/2024  $11,190.25 

Hurricane Francine
District 03

Louisiana Department of
Transportation and
Development

Louisana 9/20/2024 10/2/2024  $144,748.00 

Gage Road Debris
Removal Putnam County New York 6/28/2024 7/12/2024  $82,771.50 

Debris Removal City of Gastonia North Carolina 6/21/2024 7/6/2024  $106,770.30 

Emergency Cleanup of
Tornado City of Gastonia North Carolina 6/21/2024 7/5/2024  $106,770.00 

Haywood Burning Phase
II Haywood County North Carolina 6/20/2024 9/28/2024  $56,976.34 

Grinding for Mulch C&R Clearing Connecticut 6/6/2024 6/10/2024  $35,412.00 

Grinding Oxford County Connecticut 6/5/2024 6/10/2024  $35,412.00 

Vegetation Management Glades Electrical
Cooperative Florida 3/25/2024 9/16/2024  $764,519.50 

Large Item Pickup Dare County North Carolina 3/18/2024 3/30/2024  $265,663.00 

Debris Cleanup Town of Cheshire Connecticut 3/13/2024 3/16/2024  $26,426.00 

Debris Cleanup Town of Brookfield Connecticut 2/14/2024 3/6/2024  $18,000.00 

Debris Cleanup Virginia DOT Virginia 1/9/2024 1/10/2024  $10,643.00 

Tropical Cyclone 16
Debris Virginia DOT Virginia 9/22/2023 9/23/2023  $10,643.00 
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Hurricane Idalia Debris Clinch County Georgia 9/20/2023 11/8/2023  $667,630.00 

Hurricane Idalia Debris Brooks County Georgia 9/7/2023 11/15/2023  $3,656,735.00 

Hurricane Idalia Debris Gilchrist County Florida 9/1/2023 10/30/2023  $839,170.00 

NC Windstorm Debris Town of Landis North Carolina 8/31/2023 9/18/2023  $47,673.00 

NC Windstorm Debris City of Newton North Carolina 8/14/2023 9/28/2023  $302,562.00 

NC Windstorm Debris Town of Elkin North Carolina 5/15/2023 6/3/2023  $475,440.00 

Canton Hominy Creek-
Streamflow Rehabilitation
Assistance Program

Town of Canton North Carolina 4/17/2023 4/29/2023  $142,500.00 

Large Item Pickup Dare County North Carolina 3/26/2023 4/6/2023  $261,540.00 

Stream Debris Removal Guilford County Florida 3/13/2023 3/18/2023  $61,250.00 

Georgia Tornados Debris
Removal Butts County Georgia 1/21/2023 4/15/2023  $3,002,290.00 

Georgia Tornados Debris
Removal Spalding County Georgia 1/19/2023 8/1/2023  $6,588,294.00 

Georgia Tornados Debris
Removal City of Griffin Georgia 1/18/2023 9/21/2023  $5,026,760.00 

Hurricane Ian Private
Property Debris Removal

Florida Division of
Emergency Management Florida 11/30/2022 11/3/2023  $5,968,692.00 

Hurricane Recovery and
Mitigation

Northwest Florida Water
Management District Florida 11/29/2022 5/10/2023  $523,625.00 

Winter Storm Elliott
Debris Virginia DOT Virginia 12/22/2022 12/23/2022  $6,180.00 

Emergency Beach &
Dune Restoration St. Lucie County Florida 12/10/2022 12/10/2022  $49,520.00 

Hurricane Ian Debris
Removal City of Gulfport Florida 12/3/2022 12/10/2022  $89,310.00 

Hurricane Nicole Debris City of Edgewood Florida 11/29/2022 11/29/2022  $2,970.00 

Hurricane Ian Debris City of Edgewood Florida 10/8/2022 11/5/2022  $47,600.00 

Hurricane Michael Road
Repair

Northwest Florida Water
Management District Florida 10/4/2022 10/20/2022  $209,625.00 

Tropical Storm Fred
Debris  Haywood County North Carolina 7/25/2022 8/27/2022  $260,700.00 

Tornado Debris Removal Town of Wentworth North Carolina 7/6/2022 7/22/2022  $22,400.00 

Large Item Pickup Dare County North Carolina 4/4/2022 4/14/2022  $242,500.00 

Winter Storm Izzy Debris Lancaster County South Carolina 1/16/2022 1/19/2022  $66,100.00 
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Tropical Storm Fred 
Waterway Cleanup Haywood County North Carolina 12/17/2021 3/11/2022  $1,338,500.00 

Hurricane Ida: South
LaFourche Levee District Dynamic Group, LLC Louisiana 9/23/2021 3/16/2022  $6,370,300.00 

Hurricane Ida:
Plaquemines Parish, LA Dynamic Group, LLC Louisiana 9/7/2021 2/23/2022  $14,698,600.00 

Tropical Storm Fred
Debris Haywood County North Carolina 8/27/2021 4/1/2022  $981,700.00 

Tropical Storm Fred
Debris Town of Clyde North Carolina 8/27/2021 2/18/2022  $30,800.00 

Tropical Storm Fred
Debris Town of Canton North Carolina 8/27/2021 12/11/2021  $94,500.00 

Tropical Storm Fred
Debris Buncombe County North Carolina 9/13/2021 11/9/2021  $334,600.00 

Hurricane Ida Debris Northshore Technical
Community College Louisiana 9/4/2021 9/10/2021  $17,000.00 

Yard Waste Disposal Macon-Bibb County Georgia 7/8/2021 9/2/2021  $827,000.00 

Winter Storm Uri Debris Elliott County Kentucky 4/5/2021 8/30/2021  $2,266,400.00 

Winter Storm Uri Debris Lawrence County Kentucky 3/11/2021 8/30/2021  $11,808,800.00 

Winter Storm Uri Debris Carter County Kentucky 3/4/2021 8/17/2021  $4,272,400.00 

GA Tornado Debris City of Newnan Georgia 3/29/2021 8/6/2021  $5,481,300.00 

Iowa Derecho Waterway
Debris City of Marion Iowa 12/1/2020 6/30/2021  $11,379,600.00 

Creek/Stream Debris
Removal Oconee County South Carolina 4/22/2021 6/19/2021  $1,575,300.00 

Hurricane Laura: LA DOT
Districts 7 & 8 Debris T.F.R Enterprises,  Inc. Louisiana 9/2/2020 3/29/2021  $1,509,000.00 

Winter Storm Uri Debris Boyd County Kentucky 3/4/2021 3/20/2021  $226,500.00 

Hurricane Isaias: Fort
Anderson State Historic
Site

Department of Natural
and Cultural Resources North Carolina 2/19/2021 3/3/2021  $11,500.00 

Brevard Beach Berm
Restoration Project Brevard County Florida 12/1/2020 3/2/2021  $1,614,700.00 

Hurricane Isaias: City of
Oak Island, NC - Sand
Sifting

City of Oak Island North Carolina 11/30/2020 2/11/2021  $1,025,000.00 

Hurricane Zeta: White Co,
GA White County Georgia 11/9/2020 12/18/2020  $107,000.00 

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

21



Job Name Owner State Start End Value

Iowa Derecho City of Marion Iowa 8/17/2020 12/16/2020  $13,433,600.00 

Hurricane Isaias Brunswick County North Carolina 8/24/2020 10/9/2020  $355,000.00 

Hurricane Isaias City of Oak Island North Carolina 8/18/2020 10/2/2020  $1,154,700.00 

Hurricane Isaias Town of Holden Beach North Carolina 8/7/2020 9/18/2020  $60,800.00 

Hurricane Isaias Ocean Isle Beach North Carolina 8/4/2020 9/14/2020  $215,700.00 

Hurricane  Isaias Town of Caswell Beach North Carolina 8/24/2020 9/13/2020  $82,100.00 

SC Tornado Hampton County South Carolina 6/24/2020 9/11/2020  $482,800.00 

Hurricane Isaias Bertie County North Carolina 8/27/2020 9/6/2020  $35,900.00 

SC Tornado SC DOT South Carolina 4/21/2020 6/26/2020  $2,748,000.00 

SC Tornado SC DOT South Carolina 5/18/2020 5/22/2020  $32,000.00 

Hurricane Dorian Debris
Removal Hyde County North Carolina 9/6/2019 5/7/2020  $3,540,000.00 

Brevard Beach Berm
Restoration Project Brevard County Florida 12/1/2019 4/30/2020  $3,343,000.00 

Utility Line Clearing Pacific Gas & Electric California 11/13/2018 4/30/2020  $48,317,000.00 

Spartanburg Tornado City of Spartanburg South Carolina 3/9/2020 3/28/2020  $87,200.00 

Hurricane  Dorian Debris
Removal Dare County North Carolina 9/23/2019 1/11/2020  $2,047,000.00 

Hurricane Dorian  Debris
Removal Currituck County North Carolina 9/21/2019 1/5/2020  $548,500.00 

Hurricane Dorian Debris
Removal Tyrrell County North Carolina 10/10/2019 12/5/2019  $648,000.00 

Hurricane Dorian Debris
Removal City of Columbia North Carolina 10/9/2019 12/5/2019  $114,500.00 

Hurricane Dorian Debris
Removal Southern  Shores North Carolina 9/23/2019 10/29/2019  $403,000.00 

Hurricane Dorian Debris
Removal Kitty Hawk North Carolina 9/24/2019 10/17/2019  $195,500.00 

Hurricane Dorian Debris
Removal Town of Duck North Carolina 9/30/2019 10/7/2019  $16,000.00 

Hurricane  Michael
Debris Removal Baker County Georgia 4/30/2019 6/25/2019  $1,888,000.00 

Hurricane  Michael
Debris Removal Mitchell County Georgia 3/21/2019 4/30/2019  $ 536,000.00 

Wiregrass Electric
Cooperative - Tree
Removal

Wiregrass Electric CoOp Alabama 3/12/2019 4/26/2019  $2,076,500.00 
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Creek Debris Removal Bradford County Florida 8/28/2018 4/19/2019  $2,557,000.00 

Hurricane  Florence
Debris Removal NCDOT  North Carolina 9/30/2018 1/23/2019  $3,432,500.00 

Hurricane Florence
Debris Removal Beaufort County North Carolina 11/2/2018 12/19/2018  $178,700.00 

Hurricane Florence
Debris Removal City of Goldsboro North Carolina 10/1/2018 12/6/2018  $370,000.00 

Hurricane Florence
Debris Removal NCDOT  North Carolina 11/5/2018 11/17/2018  $943,000.00 

Hurricane Michael Debris
Removal Kitty Hawk North Carolina 11/3/2018 11/7/2018  $38,000.00 

Hurricane Michael Debris
Removal Town of Duck North Carolina 10/29/2018 11/2/2018  $22,100.00 

Hurricane  Michael
Debris Removal Kill Devil Hills North Carolina 10/18/2018 10/29/2018  $11,800.00 

Hurricane Florence
Debris Removal SCDOT  South Carolina 10/2/2018 10/27/2018  $162,000.00 

Hurricane Florence
Debris Removal SCDOT South Carolina 10/9/2018 10/19/2018  $24,000.00 

Hurricane Florence
Debris Removal Town of Bogue North Carolina 10/10/2018 10/17/2018  $62,200.00 

Debris Removal Supreme Industries Connecticut 7/3/2018 8/23/2018  $909,500.00 

Debris Removal Supreme Industries Connecticut 7/24/2018 8/20/2018  $222,000.00 

Brevard Beach Berm
Restoration Project Brevard County Florida 12/4/2017 5/30/2018  $7,554,000.00 

Seagrape Trail Beach
Berm Restoration Project

HOAs: Baytree, Sea
Colony,  Sea Oaks Florida 3/10/2017 5/26/2018  $250,000.00 

Hurricane Irma Debris
Removal Banks County Georgia 12/3/2017 2/25/2018  $1,086,000.00 

Hurricane Irma Debris
Removal Macon-Bibb County Georgia 10/12/2017 2/23/2018  $1,924,000.00 

Hurricane  Irma Debris
Removal - Nassau Co., FL Crowder Gulf Florida 9/19/2017 2/13/2018  $2,639,000.00 

Hurricane Irma Debris
Removal - Clay Co., FL Crowder Gulf Florida 9/16/2017 2/11/2018  $4,383,000.00 

Hurricane Irma Debris
Removal Lumpkin County Georgia 10/2/2017 2/10/2018  $ 944,000.00 

Hurricane  Irma Debris
Removal - Putnam Co., FL Crowder Gulf Florida 11/14/2017 2/2/2018  $3,199,000.00 

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

23



Al McClaran

Owner/CEO

Chip Patterson

President

Disaster Debris

Field Operations

Amy Crawford

Director - Admin/Acct/HR

Alvie McClaran, PE

Vice President - Civil

Mark Stafford

Chief Business Officer

Clint Stephens

Vice President - Utility

Bryce Fletcher

Director - Veg Mgmt 

Robert Samaan

Sr. Director - Fed Svcs

John Sutton

Safety Manager

Bill McClellan

Sr. Project Manager

Walt Johnson

Marine Services

Jon Jezowski

Controller

Austin Bell

Regional Manager (KY)

Mark Boswell

General Foreman

Elvyn Tejera

Regional Manager

Jose Amaya

General Foreman

Randy Thompson

Director - Govt Svcs (NC)

Doug Smith

Director - Client Svcs (AR)

Joshua Patterson

FL Operations Manager

Jay Marrett

Client Services (SC)

Ashlee Bohlander

Director - Proposals

Katie Ferguson

Proposal Manager

BeiBei Staton

Proposal Administrator

John Ward

Director - QA

Philip Jennings

Project Manager

John Barlow

Project Manager

Bob Jackson

Project Manager

Chris Brown

Project Manager

Sonny Sims

Sr. Project Manager

Chris Johnson

Sr. Project Manager

Roger Dail

Sr. Project Manager

Eli Chaser

Project Manager

David Glasscock

Project Manager

Lesa Simon

GIS Analyst

Lee Foster

GIS Analyst

William Dodd

Staff Accountant

Jacob West

Staff Accountant

Malla Hart

Contracts Administrator

Brittany Gaffney

Staff Accountant

Aaron Dargis

Data Specialist

Lucas Peck

Data Specialist

Lisa Groneman

Executive Admin

Susan Richardson

Veg Mgmt Admin

ORGANIZATIONAL
CHART

Ron Wuennemann

CFO

Mike Noyes

Safety Manager

Tim Black

Director, Fed Contracts

Dameon Ouzts

GIS Administrator

Tailor Young

Safety Technician

Anthony Harlow

General Foreman

Gerald Hernandez

Safety Manager

David Lare

Marina Manager

Nicole Dutchak

Office Supervisor

Terry Edwards

Fork Lift Operator

Jamie Hill

Fork Lift Supervisor

Peter Wilkins

Dock Hand
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KEY PERSONNEL
SDR principals and the leadership team have over 300 years of collective experience in disaster
recovery programs and program management, dating to Hurricane Hugo in 1989. With the
comprehensive abilities and knowledge of our principals, project managers, liaisons, and safety
officer, assets of over $20 million, and annual sales exceeding $80 million, we are large enough to
manage multiple contracts simultaneously, without sacrificing the hands-on attention required by
every community’s unique situation.

Al McClaran
Chief Executive Officer

Mr. McClaran is responsible for the day-to-day
operations of SDR. He is knowledgeable in all aspects of
disaster debris recovery operations and has completed
numerous courses with FEMA’s Emergency
Management Institute Independent Study Program. He
works closely with Owners, Managers, and other
leaders of government agencies to provide best-in-class
service that meets the client’s needs. Mr. McClaran is a
visionary leader who is often found in the field, ensuring
the company meets its obligations and fulfills its ideals.

Chip Patterson
President

Robert “Chip” Patterson brings over 30 years of
experience in disaster planning, response, and recovery.
He has held emergency management leadership roles at
both the state (FL, NC) and local levels, including serving
as a FEMA Public Assistance grants manager. With 19
years in disaster debris contracting and 12 years in civil
construction, Chip offers deep expertise in project
planning, scheduling, and federal compliance. He holds
certifications in US Army Contractor Quality Control,
OSHA 30-hour, MOT, NPDES Stormwater, and
HAZWOPER.

Mark Stafford
Vice President / Chief Business Officer

Mark Stafford brings over 40 years of experience in
disaster response, waste management, and federal
contracting. He has held executive leadership roles
across the industry, including CEO, COO, and Vice
President at nationally recognized disaster recovery
firms. Mark has shaped FEMA policy, authored safety
and operations manuals, and holds over 60 FEMA
certifications. As Vice President and Chief Business
Officer at SDR, he leads contract fulfillment with deep
expertise in FEMA Public Assistance compliance and
large-scale post-disaster operations.
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John Ward
Quality Assurance Director

John Ward is a seasoned emergency management
professional with extensive experience leading disaster
response and recovery operations. As former Director of
Emergency Management for Clay County, Florida, he led
15 federally declared disaster responses and oversaw
multimillion-dollar recovery programs and EOC
activations. John brings proven leadership in field
operations, regulatory compliance, and multi-agency
coordination. He holds certifications in Florida
Professional Emergency Management, All-Hazards IMT,
ICS Train-the-Trainer, and emergency medical response.

Sonny Sims
Senior Project Manager

Sonny Sims is a certified arborist with extraordinary
experience in managing large-scale contractor
deployments. Mr. Sims is a highly experienced project
manager who has managed critical projects involving
over 300 tradespersons and a substantial amount of
heavy equipment. He is known for being mission-
focused and experienced in engaging the right resources
at the correct times for the project. In addition to FEMA
training, he has completed training and certification in
OSHA 30-hour, MOT, and NPDES Stormwater and
HAZWOPER.

Robert Samaan
Federal Government Services Director

Robert Samaan is a FEMA Qualification System certified
Federal Coordination Officer (FCO) and most recently
served as the Regional Administrator of FEMA Region 4.
He brings over 20 years of experience in emergency
management with leadership roles at FEMA, US
Department of Homeland Security and state
government. He has led the response and recovery for
more than 200 federally declared disasters across the
SE. His expertise spans across FEMA programs, federal
and state policy, and strategic government relations. As
Director of Federal and State Development at SDR,
Robert serves as a senior liaison supporting client
engagement, disaster readiness and program execution.
He ensures that SDRs programs are held to the highest
standards required by Federal regulations to ensure
timely and efficient reimbursements. 
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Chris Johnson
Senior Project Manager

Chris Johnson has over 20 years of experience in safety
and multi-site operations management, including
oversight of solid waste facilities in Murray and Gordon
County, Georgia. A certified Landfill Manager and
member of the Solid Waste Association of North
America, Chris has worked closely with elected officials
and regulatory agencies to ensure compliance with
OSHA standards and safety protocols. He currently
serves as an instructor for the Georgia Landfill Operators
Training Program. His certifications include FEMA
training, OSHA 30-hour, MOT, NPDES Stormwater, and
HAZWOPER.

Alvie McClaran III, P.E.
Vice President Civil Division

Alvie McClaran is a licensed Professional Engineer and
General Contractor with over a decade of experience
leading civil engineering and disaster recovery projects.
As Vice President of SDR’s Civil Division, he oversees
technical operations and project delivery for large-scale
infrastructure and debris recovery efforts. Alvie brings
deep expertise in site development, grading, stormwater
systems, and utility design for both public and private
sector clients. His past work includes complex civil
design leadership at Fluor Corporation and multi-
jurisdictional permitting across EPA, FEMA, USACE, and
DOT programs. He holds a B.S. in Civil Engineering from
Clemson University and is licensed in NC, SC, MS,
 and LA.

Joshua Patterson

FL Operations Manager

Mr. Patterson is an accomplished project manager
with a background in disaster recovery, drone
operations, and public safety. He has led and
managed disaster debris projects involving over
600,000 cubic yards of material and more than
900,000 feet of waterway clearance. Known for his
innovation in field technology, he has developed GPS
tagging and GIS mapping systems that have
significantly improved debris tracking and recovery
operations. Before joining SDR, Mr. Patterson
supported both Nassau and Jacksonville, Florida,
where he developed critical incident response, drone
mapping, and de-escalation skills. His combined field
experience and technical expertise make him an
asset in both emergency response and long-term
recovery environments.
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OVERVIEW

AL
MCCLARAN
Chief  Execut ive  Of f icer

Mr. McClaran is responsible for the day-to-day operations of SDR.
He is knowledgeable in all aspects of disaster debris recovery
operations and has completed numerous courses with FEMA’s
Emergency Management Institute Independent Study Program. He
works closely with Owners, Managers, and other leaders of
government agencies to provide best-in-class service that meets
the client’s needs. Mr. McClaran is a visionary leader who is often
found in the field, ensuring the company meets its obligations and
fulfills its ideals.

EDUCATION

Master of Arts (1983)
Bob Jones University
Greenville, SC

Bachelor of Arts (1980)
Bob Jones University
Greenville, SC

Disaster Debris
Operations
Emergency Response
Leadership
FEMA-PA
Subcontractor
Management
Debris Management
Planning
Field Operations
Oversight
Government Agency
Coordination
Environmental
Compliance

EXPERTISE

40+ FEMA EMI
Independent Study
certifications
Specialized in Public
Assistance, Debris
Operations, and
NIMS/ICS
G202 Debris
Management (12.0
Credit Hours)
EM-16: Emergency
Manager Orientation

CERTIFICATIONS

WORK EXPERIENCE

Southern Disaster Recovery, LLC – Greer, SC
Chief Executive Officer | 2012 – Present
Leads company operations, manages field teams, and oversees
disaster debris recovery across the Southeast and beyond.
Select Disaster Events:

Winter Storm Pax (2014) – 4 counties in SC
SC Flood Event (2015) – SCDOT
Butte Wildfires (2015) – San Andreas, CA
Hurricane Matthew (2016) – 19 contracts in NC, SC & GA
Hurricane Irma (2017) – 15 contracts in FL & GA
Hurricane Florence (2018) – NC counties & NCDOT/SCDOT
Hurricane Dorian (2019) – 8 contracts in NC
Hurricane Isaias (2020) – 6 contractors in NC
Hurricane Zeta (2020) – NC
Winter Storm Uri (2021) – 4 counties in KY
Tornado (2021) – City of Newnan, GA
Hurricane Ian PPDR (2022-2023) - Ft. Meyers & Cape Coral, FL
Hurricane Helene (2024 - 2025) - Simultaneous contracts across
four states & 35 jurisdictions

DTS – Greer, SC
Senior Project Manager | 2009 – 2012
Managed debris removal operations and agency coordination before
and after major storm events.
Select Disaster Events:

Tornado (2011) – Rabun County, GA
Hurricane Irene (2011) – Edgecombe, Wayne & Halifax Counties,
NC
Winter Storm Alfred (2011) – 15 townships in CT
Hurricane Isaac (2012) – St. John the Baptist Parish, LA
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FEMA ICS 100–400, IS-
700, IS-800
CEM (Certified
Emergency Manager)
USACE Contractor
Quality Control
OSHA 30-Hour Safety
& HAZWOPER
FL & NC EOC
Leadership
NIMS/ICS Instructor
Flagler College & UNC
Adjunct Instructor

CERTIFICATIONS

OVERVIEW

ROBERT 
“CHIP”PATTERSON
Pres ident

Mr. Patterson brings over 35 years of leadership experience in
disaster management, having served as Emergency Management
Director for both the State of Florida and City of Jacksonville, FL.
His experience includes 10 federally declared disasters and senior
roles within SDR, DRC, and state EOCs. He provides executive
leadership, policy direction, and field-tested operations expertise
across disaster response and recovery.

EDUCATION

B.S. Sociology (1989)
University of the State of
New York

Master of Business
Administration (2002)
Jacksonville, FL

Emergency Operations
Leadership
FEMA-PA
Debris Clearance &
Recovery
State & Local
Emergency
Management
Policy & Planning
Development
Incident Command
System (ICS)
Multi-Agency
Coordination

EXPERTISE WORK EXPERIENCE

Southern Disaster Recovery, LLC – Greer, SC
President (2024–Present) | VP of Operations (2018–2024)
Oversees all aspects of SDR’s business operations, ensuring
alignment with mission, vision, and values. Leads field operations,
fulfillment of disaster contracts, strategic growth, and ensures
alignment with FEMA PA programs. 
Select Disaster Events:

Hurricane Dorian (2019) – 8 contracts in NC
Hurricane Isaias (2020) – 6 contractors in NC
Winter Storm Uri (2021) – 4 counties in KY
Tornado (2021) – City of Newnan, GA
Hurricane Ian PPDR (2022-2023) - Ft. Meyers & Cape Coral, FL
Hurricane Helene (2024 - 2025) - Simultaneous contracts across
four states & 35 jurisdictions

J.B. Coxwell Contracting | Director, Disaster Services (2006–
2018): Directed emergency management and homeland security
services for a civil construction firm, overseeing disaster response
and debris removal across 18 jurisdictions.

City of Jacksonville, FL | Director, Emergency Preparedness
(1996–2006): Led the city’s comprehensive emergency
management program and served as Incident Management Team
Lead during ten federally declared disasters.

Florida Division of Emergency Management | Response
Administrator (1993–1995): Managed statewide disaster resource
coordination and oversaw operations of the State Emergency
Operations Center during six major disasters.

NC Division of Emergency Management | Chief of Operations
(1989–1993): Directed disaster resource delivery and radiological
emergency planning while managing the 24/7 State Warning Point.
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64 FEMA IS
Certifications
Co-Author: Urban
Services Manual,
Safety Systems Guide
Associated Builders
and Contractors
Founding Member
DRCA
Greater New Orleans
Chamber of Commerce
Harvey Canal Business
Association

CERTIFICATIONS &
AFFILIATIONS

EXPERTISE
Disaster & Waste
Management
FEMA Appeals & PA
Process
Strategic Business
Development
Contract Negotiation &
Compliance
Public Affairs &
Lobbying
Debris Operations &
Civil Recovery
Emergency Response
Leadership
Executive Management

Mr. Stafford brings more than four decades of experience in
disaster recovery, waste management, and emergency response
operations. Throughout his career, he has held senior executive
roles at some of the largest and most respected firms in the
industry, including DRC Emergency Services, Republic Services, and
Waste Management, Inc., where he led large-scale operations,
managed complex debris removal projects, and directed multi-
jurisdictional emergency response contracts. He has served as
CEO, COO, and Vice President for companies generating up to $250
million in annual revenue, overseeing thousands of personnel,
landfills, hauling companies, and transfer stations across the Gulf
Coast and Southeastern U.S.

Mr. Stafford is nationally recognized for shaping FEMA’s applicant
appeals process and advancing more equitable dispute resolution
systems for disaster-impacted communities. He co-authored the
Urban Services Manual and the Safety Systems and Practice Guide,
and was a founding member of the Disaster Recovery Contractors
Association (DRCA), where he worked to improve industry
standards and public-private coordination. His career achievements
have earned him numerous accolades, including the WMI
President’s Award for Safety, Regional Operation of the Year, and the
Leadership Circle for Sales Excellence.

At SDR, Mr. Stafford serves as Vice President and Chief Business
Officer, leveraging his experience to guide strategic growth,
manage client relationships, and ensure alignment with FEMA
Public Assistance programs and federal recovery guidelines. His
reputation for integrity, innovation, and execution continues to make
him a trusted leader in disaster contracting and recovery services
nationwide.

OVERVIEW

MARK
STAFFORD
Vice  Pres ident  & Chie f  Bus iness  Of f icer

EDUCATION

B.S. Business Administration
University of Louisiana

WORK EXPERIENCE

SDR | VP & Chief Business Officer (2024–Present)
Stafford Solutions LLC | Owner (2023–2024)
DRC Emergency Services | VP, CEO, COO, Director (2005–2022)
Allied Waste/Republic Services | District Manager, Louisiana
(2002–2005)
DRC, Inc. | Regional Manager (2000–2002)
Waste Management, Inc. | GM & Division President (1987–1996)
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Florida Professional
Emergency Manager
(FPEM) – Certified
since 2010
FEMA Advanced
Professional Series 
All-Hazards Incident
Management Team
(IMT) Certification
ICS Train-the-Trainer
(Instructor Certified)
Emergency Medical
Technician (EMT)
Firefighter Minimum
Standards

CERTIFICATIONS

Mr. Ward is a decorated and mission-driven emergency
management professional with over 15 years of public sector
leadership in disaster response, emergency operations, and quality
program development. As the former Director of Emergency
Management for Clay County, Florida, he led the county’s response
to 15 federally declared disasters, managed multi-million-dollar
budgets and FEMA grants, and directed one of the most successful
Emergency Operations Center transitions in the state. He also
served as the Incident Commander for statewide deployments of
Florida’s Disaster Incident Management Team (IMT), supporting
jurisdictions across the nation during catastrophic events. His
dedication to excellence in service, safety, and preparedness earned
him Florida’s Firefighter of the Year award and numerous state and
federal recognitions. At SDR, Mr. Ward ensures high standards of
performance, compliance, and client satisfaction across all field and
administrative operations.

OVERVIEW

JOHN
WARD
Qual i ty  Assurance  Di rec tor

EDUCATION

B.S. Emergency &
Disaster Management
American Public University

Emergency
Management
Operations
Incident Command
Systems (ICS)
Grant & Budget
Oversight
Multi-Jurisdictional
Exercises
FEMA-PA
Emergency
Communications
Quality Assurance &
Program Compliance
Community Outreach &
Preparedness

EXPERTISE

WORK EXPERIENCE

Southern Disaster Recovery, LLC
Quality Assurance Director | August 2023 – Present

Leads quality control initiatives across all SDR disaster
operations
Ensures performance and compliance align with FEMA, DOT,
and client requirements
Provides training and mentorship to staff on QA/QC standards
and documentation best practices

Clay County Division of Emergency Management – FL
Director | 2015 – 2023

Directed emergency operations for all phases of disaster
preparedness, response, and recovery
Oversaw $10M+ in FEMA grants and budgeted programs
across 15 federally declared disasters
Acted as Incident Commander for Florida’s Disaster IMT,
deploying to support national recovery efforts

Deputy Director, Public Safety | 2010 – 2015
Built and maintained interagency partnerships across city,
county, and state emergency stakeholders
Developed training plans and exercise programs for county staff
and partner agencies
Supported EOC activations and assumed lead duties in absence
of the Director
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OVERVIEW

JOHN 
“SONNY”SIMS
Sr .  Pro jec t  Manager

Mr. Sims is a certified arborist with extraordinary experience in
managing large-scale contractor deployments. Mr. Sims is a highly
experienced project manager who has managed critical projects
involving over 300 tradespersons and a substantial amount of heavy
equipment. He is known for being mission-focused and experienced
in engaging the right resources at the correct times for the project.
In addition to FEMA training, he has completed training and
certification in OSHA 30-hour, MOT, and NPDES Stormwater and
HAZWOPER.

EDUCATION

A.A.S., Ornamental
Horticulture – 1992

Disaster Debris
Removal
Debris Site Operations
Arborist Supervision
Field Crew
Management
Client Coordination
Environmental
Compliance

PPDR & ROW Debris
Clearance

EXPERTISE

ISA Board Certified
Arborist
HAZWOPER 40-Hour 
IS-00632.a –
Introduction to Debris
Operations
IS-00633 – Debris
Management Plan
Development
IS-00100.PWc / ICS-
100 
ICS-200 
IS-00253.a – FEMA
Env.& Historic
Preservation Review
Landfills & Land
Application Sites (2020)
Maintenance of Traffic
for Supervisors

CERTIFICATIONS

WORK EXPERIENCE

Southern Disaster Recovery, LLC
Senior Project Manager | 2014 – Present

Directs all day-to-day field operations for disaster recovery
missions across the Southeastern U.S.
Oversees contractor performance, equipment deployment,
productivity tracking, and field safety compliance
Coordinates with local governments, DOTs, and property
owners to ensure FEMA-eligible removal and documentation
Manages arborist work, hazardous tree removal, and vegetative
debris clearance in urban and rural environments
Leads and mentors field crews during PPDR, C&D, white
goods, and electronic debris removal efforts
Implements jobsite safety procedures and drives quality control
during active disaster recovery missions

Notable Disaster Events:
Hurricane Ian (2022) – Cape Coral, FL (PPDR)
Hurricane Idalia (2023) – Georgia and Florida
Tornadoes (2020–2023) – NC & SC; includes Elkin, Newton,
Landis, Spartanburg, Hampton, and Oconee Counties
Hurricane Isaias (2020) – Brunswick Co., NC (Holden Beach,
Oak Island, Caswell Beach, etc.)
Hurricane Florence (2018) – New Bern, NC
Hurricane Irma (2017) – City of Miami & City of Deltona, FL
Hurricane Matthew (2016) – Marion Co. & Lumberton, NC
2009 Ice Storm – Dunklin County, MO
2005–2008 Hurricanes (Katrina, Wilma, Rita, Ike) – Multiple
contracts across FL, AL, LA, and TX
2002 Ice Storm – Raleigh, NC
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FEMA FQS Certified
Federal Coordination
Officer (FCO)
National Emergency
Management Executive
Academy
Vanguard Executive
Crisis Leaders
Fellowship
FEMA Executive
Academy, Executive
Crisis Leadership, REP
Program

CERTIFICATIONS

OVERVIEW

ROBERT D.
SAMAAN
Sr .  D i rec tor ,  Federa l  & Sta te  Development

Mr. Samaan brings over 20 years of emergency management
experience, including executive leadership roles at FEMA Region 4
and DHS. As a FEMA-certified FCO, he has led over 200 declared
disasters. His focus at SDR is building relationships and enhancing
company operations at the federal and state levels.

EDUCATION

M.A. Political
Management
George Washington
University

B.A. Political Science
Lee University

FEMA Program
Administration
Federal & State
Government Relations
Strategic Policy &
Preparedness
Public Assistance, IA,
HMGP Programs
National Response
Framework
Crisis Leadership &
Recovery Planning
FCO-Level Coordination
Disaster Grants &
Funding

EXPERTISE
WORK EXPERIENCE

SDR | Senior Director, Federal and State Development | 2025–
Present: Oversees SDR’s engagement with federal and state
partners, leveraging his FEMA leadership background to guide
strategic initiatives, support compliance, and strengthen government
relationships.
FEMA Region 4 | Regional Administrator (2023–2025) | Deputy
Regional Administrator (2014–2023): Led one of FEMA’s largest
and most active regions, directing over 200 major disaster responses,
including hurricanes, floods, and pandemic operations, and managing
a staff of 600+ across eight states. Responsible for implementing
FEMA programs, administering grants, and coordinating with senior
officials at all levels of government.
FEMA Region 4 – National Preparedness Division Director | 2012–
2014: Managed preparedness programs and readiness strategies
across multiple offices and states, implementing the National
Preparedness System at the regional level.
FEMA Headquarters | Senior Policy Advisor, Protection and
National Preparedness | 2010–2012: Provided executive policy
support for FEMA’s preparedness and non-disaster grant programs
and served as Acting Director of the National Preparedness
Assessments Division.
California Office of Emergency Services (Cal OES)
Deputy Undersecretary | 2009–2010: Directed emergency
management operations and coordinated statewide programs and
federal partnerships for Cal OES.
California Governor’s Office of Homeland Security
Deputy Director | 2005–2009: Led statewide planning and
preparedness, including California’s Homeland Security Strategy and
federal coordination with DHS.
U.S. Department of Homeland Security Coordination Officer for
State Governments | 2003–2005: Supported policy implementation
and coordination with all U.S. states and territories for homeland
security planning and programs.
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EDUCATION

B.S. Public & Social
Service, Criminal Justice
Kennesaw State University
(1992)

A.S. Criminal Justice
Reinhardt University (1987)

20+ FEMA
Certifications
Landfill Manager –
Georgia SWA
POST Certified – GA
Peace Officer 
Soil & Erosion
Inspector, Level 1-B –
GA SWCC 
GA Dept. of Agriculture
– Pesticide Applicator 
GA DNR – Professional
Nuisance Animal
Trapper 

CERTIFICATIONS

Disaster Debris Project
Management
FEMA Public
Assistance Programs
Environmental Services
& Landfill Operations
Safety Management &
OSHA Compliance
Erosion Control & Site
Stabilization
Multi-Agency
Coordination

Public Engagement &
Stakeholder Relations

EXPERTISE

Mr. Johnson is a seasoned emergency management and public
service professional with over 30 years of experience in disaster
recovery, solid waste operations, and environmental compliance. As
a Senior Project Manager at SDR, he has led FEMA-PA debris
operations in more than a dozen states, managing field crews,
compliance, and stakeholder coordination. With a background in law
enforcement, landfill operations, and regulatory enforcement, he
brings a practical, safety-first mindset to every deployment. Mr.
Johnson also serves as an instructor for the Georgia Landfill
Operators Training Program and is known for his ability to build trust
across agencies, contractors, and communities.

OVERVIEW

CHRIS
JOHNSON
Senior  Pro jec t  Manager

WORK EXPERIENCE

Southern Disaster Recovery, LLC - Greer, SC
Senior Project Manager | February 2018 – Present

Manages debris operations across the U.S. with experience in
GA, FL, SC, NC, AL, KY, IA, CT, LA, MT, ME, TN, MA, and OR
Oversees field crews, contract compliance, and FEMA PA
documentation for disaster recovery projects

BBRAC Farms, LLC – Fairmount, GA
Project Manager | 2017 – Present

Provides support for FEMA, NRCS, and USDA-funded storm
recovery and agricultural response programs

Enviro-friendly Outdoors – Fairmount, GA
Owner/Operator | 1997 – Present

Specializes in erosion control, heavy equipment operations, and
wildlife nuisance management

Santek/Waste Services – Cleveland, TN
Safety Manager / Multi-Site Manager | 2005 – 2015

Managed landfill operations and company-wide safety programs;
led OSHA compliance efforts and facility audits

Fairmount Police Department – Fairmount, GA
Police Chief | 2002 – 2005

Led all law enforcement operations for the city, overseeing
personnel, training, and community safety initiatives

Gordon County Board of Commissioners – GA
Director, Environmental Services & Compliance | 1998 – 2002

Oversaw county landfill, recycling, convenience centers, and land
disturbance permit enforcement
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Mr. Patterson is an accomplished project manager with a
background in disaster recovery, drone operations, and public
safety. He has led and managed disaster debris projects involving
over 600,000 cubic yards of material and more than 900,000 feet of
waterway clearance. Known for his innovation in field technology,
he has developed GPS tagging and GIS mapping systems that have
significantly improved debris tracking and recovery operations.
Before joining SDR, Mr. Patterson supported both Nassau and
Jacksonville, Florida, where he developed critical incident response,
drone mapping, and de-escalation skills. His combined field
experience and technical expertise make him an asset in both
emergency response and long-term recovery environments.

OVERVIEW

FAA Part 107 Drone Pilot

FDLE General
Instructor & Advanced
Patrol Medic

G-191, G-300, G-400 –
ICS / EOC Interface

IS-632 & IS-633 –
FEMA Debris
Management Courses

IS-100, IS-200, IS-700,
IS-800 – NIMS/ICS

IS-230, IS-235, IS-240,
IS-241, IS-242, IS-244 –
FEMA Emergency
Management Series

IS-5, IS-15, IS-201, IS-
2200, IS-703, IS-320 –
Additional FEMA
Certifications

CERTIFICATIONS

Disaster Debris
Operations

Waterway & ROW
Debris Clearance

GIS & Photogrammetry
Mapping

Drone Operations
(FAA Part 107)

Emergency Response
& De-escalation

FEMA PA
Documentation

Public Safety & Law
Enforcement

EXPERTISE

JOSHUA
PATTERSON
FL Operat ions  Manager

WORK EXPERIENCE

Southern Disaster Recovery, LLC
Project Manager | October 2024 – Present

Led 11 debris recovery projects, including 9 TDMS setups and
over 900,000 feet of cleared waterways
Developed GIS-based ROW mapping systems and
photogrammetry survey methods that identified over $1.75M in
additional project revenue

Jacksonville Sheriff’s Office
Deputy Sheriff | May 2019 – October 2024

Completed 400+ flight hours with drone unit for GIS mapping,
disaster response, and cinematography
Handled critical incident response, reporting, and public safety
duties

Nassau County Sheriff’s Office
Deputy Sheriff | November 2015 – August 2018

Conducted patrols and incident response across the county

JB Coxwell
Program Manager | June 2014 – November 2015

Supported trade show outreach and contract development with
local governments
Assisted with hauling crew oversight and FEMA compliance in
SC flood recovery

Hurricane Michael Response (Self-Employed Subcontractor)
Owner / Tier-2 Subcontractor

Managed response logistics and field documentation for debris
cleanup operations
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Certified Firefighter and
Paramedic

CERTIFICATIONS

Safety Program
Leadership

OSHA & USACE
Compliance Expertise

Risk Assessment &
Root Cause Analysis

Emergency Response
Planning

Workforce Safety
Training

EXPERTISE

Mr. Sutton brings more than 25 years of experience in environmental
health and safety management supporting large-scale construction,
infrastructure, and disaster recovery operations. He holds a Master of
Science in Occupational Safety and Health, a Bachelor of Science in
Business Management, and is a certified firefighter and paramedic.
Throughout his career, Mr. Sutton has led safety programs for
complex projects including large right-of-way clearing operations and
multi-contractor infrastructure projects, ensuring compliance with
OSHA regulations, USACE EM 385-1-1 safety standards, and industry
best practices. At Southern Disaster Recovery, Mr. Sutton serves as
Site Safety Health Officer, where he develops and enforces site-
specific safety protocols, conducts risk assessments and training,
and oversees safety compliance across disaster recovery operations
to protect personnel, equipment, and the communities served. 

OVERVIEW

JOHN
SUTTON
Safety  Manager

EDUCATION
Paramedic 
University of South
Alabama (1989)
Related coursework:

Extrication
Confined Space Rescue
Wilderness First Aid

Bachelor Of Science in
General Business | 
University of New York
(1992)

Master of Science in
Occupational Safety and
Health
Columbia Southern
University (2011)
Related coursework:

Safety and health
related theory and
technology

WORK EXPERIENCE
Southern Disaster Recovery, LLC – Site Safety Health Officer |
2024 – Present
Develops and enforces safety protocols across disaster recovery
sites, ensuring compliance with federal, state, and local regulations
while conducting risk assessments, training personnel, and
overseeing site safety inspections.

Merit First – EH&S Manager | Nov 2022 – Apr 2024
Managed safety and project oversight for clearing operations at
PNAS, including subcontractor coordination, risk assessments, safety
audits, regulatory documentation, permit compliance, and emergency
response planning.

Phillips & Jordan, Inc. – EH&S Manager | Aug 2017 – Oct 2022
Oversaw safety compliance for large right-of-way clearing projects,
including the 176-mile NFRC transmission line and Gateway West
Project, conducting field safety observations, enforcing OSHA and Z-
133 standards, and evaluating crew competency.

Safety Guidance Specialist / Project Safety Manager | Feb 2010 –
Aug 2017
Supervised project safety personnel, performed contractor safety
inspections, ensured OSHA and Cal OSHA compliance, and
developed corrective action plans, emergency action plans, and
project safety programs.

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

36



Type Employee

Professional Engineer (PE) Alvie McClaran (SC, NV)

ISA Certified Aborist Sonny Sims

Certified Emergency Manager Randy Thompson
Roger Dail

FEMA Qualified Federal 
Coordination Officer (FCO) Robert Samaan

Licensed Landfill Operator Chris Johnson (GA)

NPDES Certifications
Sonny Sims
Chris Johnson
Chip Patterson

MOT for Supervisors (ASHTO)
Chip Patterson
Sonny Sims
Chris Johnson
Randy Thompson

USACE Contractor Quality Control Chip Patterson

Quality and Safety Manager John Ward
John Sutton

TRAINING & CERTIFICATIONS
Summary 

It is the extraordinary experience of our people that enables SDR to
deliver rapid response, dependable operations, and peace of mind to
our clients.
Al McClaran
SDR CEO
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IS-1          
IS-5.a      
IS-7 A     
IS-10.a    
IS-15.b    
IS-22      
IS-26      
IS-33.12  
IS-35.12  
IS-55      
IS-100.a  
IS-100.Pwb 
IS-208.a 
IS-230.a 
IS-235.b 
IS-240 
IS-241.a 
IS-242.a 
IS-253 
IS-271 
IS-293 
IS-324 
IS-340 
IS-403 
IS-630 
IS-632 
IS-634 
IS-650.a 
IS-700.a 
IS-800.b 
IS-801 
IS-802 
IS-803 
IS-804 
IS-805 
IS-806 
IS-807 
IS-808 
IS-809 
IS-810 
IS-811 
IS-812 
IS-813 
IS-814 
IS-820
EM16 

Al McClaran - Chief Executive Officer 

Emergency Manager: An Orientation to the Position
An Introduction to Hazardous Materials
Citizen’s Guide to Disaster Assistance
Animals in Disaster: Awareness and Preparedness
Special Events Contingency Planning for Public Safety Agencies
Are You Ready? An In-depth Guide to Citizen Preparedness
Guide to Points of Distribution
FEMA Initial Ethics Orientation
FEMA Safety Orientation
Household Hazardous Materials - Guide for Citizens
Introduction to Incident Command
Introduction to the Incident Command System for Public Works
State Disaster Management
Fundamentals of Emergency Management
Emergency Planning
Leadership and Influence
Decision Making and Problem Solving
Effective Communication
Coordinating Environmental and Historic Preservation Compliance
Anticipating Hazardous Weather and Community Risk
Mission Assignment
Community Hurricane Preparedness
Hazardous Materials Prevention
Introduction to Individual Assistance
Introduction to the Public Assistance Process
Introduction to Debris Operations
Introduction to FEMA’s Public Assistance
Building Partnerships with Tribal Governments
National Incident Management System (NIMS), An Introduction
National Response Framework, An Introduction
Emergency Support Functions (ESF) #1- Transportation
ESF #2 – Communications
ESF #3 – Public Works and Engineering
ESF #4 – Firefighting
ESF #5 – Emergency Management
ESF #6 – Mass Care, Emergency Assistance, Housing, and Human Services
ESF #7 – Logistics Management and Resource Support Annex
ESF #8 – Public Health and Medical Services
ESF #9 – Search and Rescue
ESF #10 – Oil and Hazardous Materials Response Annex
ESF #11 – Agriculture and Natural Resources Annex 
ESF #12 – Energy
ESF #13 – Public Safety and Security Annex
ESF #14 – Long Term Community Recovery
Introduction to NRF Support Annexes
Debris Management (G202 12.0 Credit Hours)
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Chip Patterson - President

Certified Emergency Manager (CEM) 2012-2017
USACE Contractor Quality Control
OSHA 30-hour Safety
OSHA HAZWOPER 
ASHTO - Maintenance of Traffic for Supervisors
ICS – 100, 200, 300, 400
G-449 (FL) – ICS Curricula TtT
NIMS/ICS Instructor
Florida Professional Emergency Management (2001-2006)
IS 700.a - National Incident Management System (NIMS), An Introduction
IS630 - Introduction to the Public Assistance Process
IS631 - Public Assistance I & II 
IS632 - Debris Operations in FEMA’s PA Program
FEMA Instructor – Emergency Operations Center
FEMA Exercise Design Control Evaluate Certified
FEMA Integrated Emergency Management Course
Navy Postgraduate School Center for Homeland Defense and Security Mobile Executive Training
SME 2006-2021
University of North Carolina, Gilling’s School of Public Health, Emergency Preparedness
Certificate, Adjunct Instructor 2006-present
Flagler College, Public Administration Program, Adjunct Professor, (Emergency Management;
Fiscal Administration; Intergovernmental Relations) 2012-2017
North Carolina SERT Emergency Operations Chief; 1990-1993
Florida SERT Comprehensive Emergency Management Plan (CEMP) Administrator; 1993-1995
Florida SERT Emergency Operations Chief; 1993-1995
Florida SERT Hurricane Katrina Incident Management Team Lead (Harrison County, MS)
Florida SERT Hurricane Wilma Incident Management Team Lead (Lee County, FL)
Florida County (Duval) Emergency Management Director; 1996-2006
Florida’s Emergency Manager of the Year - 2005
Florida Governor’s Hurricane Conference 2018; Lead Trainer; “Evaluating Debris Management
and Monitoring RFPs”
National Hurricane Conference; Response Planning Subcommittee; 2008-present. 
US Army Emergency Operations Center Training Development Team; 2014-2016 
US Army Emergency Operations Center Training Cadre; 2014-2019
Emergency Management Accreditation Program (EMAP); Standards Subcommittee; 2015-2018

John Ward - Quality Assurance Director

Florida Professional Emergency Manager (FPEM) -- Certified 2010 to current
Federal Emergency Management Agency (FEMA) -- Advanced Professional Series (APS)
Division of Emergency Management (DEM):

All-Hazards Incident Management Team (IMT) Certification
Planning Section Chief Certification and Instructor
Public Information Officer Certification

National Wildfire Coordinating Group (NWCG)
All-Hazards Incident Management Team (IMT) Certification
Planning Section Chief Certification and Instructor
Public Information Officer Certification
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John Ward - Quality Assurance Director - Continued

Various Training:
Government Management
Disaster Management and Response
Federal Recovery and Budget Processes
Government Resiliency Leadership and Partnership Building
Multiple FEMA independent study certifications

ICS Train-the-Trainer (Instructor)
IS-100.c        Introduction to the Incident Command System
IS-200.c        Basic Incident Command System for Initial Response
ICS-300        Intermediate ICS for Expanding Incidents O0465
ICS-400        Advanced Incident Command System
IS-700.b        Introduction to the National Incident Management System (NIMS)
IS-701.a        NIMS Multiagency Coordination System (MACS)
IS-702.a        NIMS Public Information Systems
IS-800.c        National Response Framework, An Introduction
Multiple Local, State and Federal IMT deployments, managing Federally Declared disasters

Randy Thompson - Government Affairs

NC-1002.2        
IS-00394.A       
IS-00453        
IS-00230.c       
G-146   
IS-00548        
IS-00026        
G-386  
G191   
G-271  
G-400   

G-300  
NC771    
NC815.1    
NC714  
NC290    
NC-999.3       
G-288 Local 
NC654 
G280  
G244  
G652  
G241.1          
G240.1           
G-385 
G320  
G330  
NC-601          
G326   
G305.7           
NC-601          
G326  
G652  

NCEMA Spring Conference
Protecting Your Home or Small Business from Disaster
Introduction to Homeland Security Planning
Fundamentals of Emergency Management
HSEEP - Homeland Security Exercise and Evaluation Program
Continuity of Operations (COOP) Manager
Guide to Points of Distribution
Mass Fatalities Incident Response
ICS/EOC Interface
Hazardous Weather and Flooding Preparedness
ICS-400 - Advanced Incident Command System Command and General Staff -   
                  Complex Incidents
ICS-300 - Intermediate Incident Command System for Expanding Incidents
Brunswick WMD Training Exc
Incident Command System 200 TTT
WMD Radiological/Nuclear Awareness TTT
Basic Public Information Officers (PIO)
Damage Assessment
Local Volunteer and Donations Management
Capstone Seminar
Public Policy in Emergency Mgmt
Developing Volunteer Resources
Managing the Search Operation
Basic Skills/Decision Making & Problem
Basic Skills/Leadership & Influence
Disaster Response and Recovery Operations
Fundamental Course for Radiological Monitor
Refresher Course for Radiological Monitors
Public Officials Conference (POC)
Fundamental Course for Rad Response Teams
Overview of the Incident Command System
Public Officials Conference (POC)
Fundamental Course for Rad Response Teams
Managing the Search Operation
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Randy Thompson - Government Affairs -  Continued

G-130               
G120  
G242  
G243  
NC-999.3a        
G230  
G-386 
G346  
G652  
G235  
G305.8           
G605  
G651  
G650  
G340  
G323  
G801  

Exercise Evaluation
Exercise Design Course
Basic Skills/Effective Communications
Basic Skills/Creative Financing
Damage Assessment
Introduction to Emergency Mgmt
Mass Fatalities Incident Response
Hospital Emergency Dept Mgmt of Rad Accident
Managing the Search Operation
Emergency Planning Course
Hazmat Workshop for EMS Providers
Family Preparedness
Managing Emergency Operations
New Coord/sec Workshop
Radiological Monitor Instructor Course
Fundamental Crs for Radiological Officer
Hazmat 1st Responder ASHTO Maintenance of Traffic for Supervisors

John (Sonny) Sims - Senior Project Manager

ISA Board Certified Master Arborist 
IS -- 00632.a         Introduction to Debris Operations
IS – 00633             Debris Management Plan Development
IS – 00100.PWc      Introduction to Incident Command System, ICS-100
IS – 00253.a          Overview of FEMA Environmental and Historic Preservation Review
                                Responsibilities
Landfills and Land Application Sites 2020        
HAZWOPER 40 HR
AT-TC3TS010-15-T1 - Maintenance of Traffic for Supervisors

Christopher Johnson - Project Manager

IS-000.35.20   FEMA Safety Orientation 2020
IS-00632.a      Introduction to Debris Operations
IS-00633         Debris Management Plan Development
IS-00037.20    Managerial Safety and Health
Various Training:

Management Training Level I, II, III
Basic Woodlands Operations
Survival Spanish for Public Safety Officers
Hazardous Materials Contingency Planning
Hazardous Weather and Flooding Preparedness

William (Bill) McClellan - Project Manager

IS-01000              Public Assistance Program and Eligibility
IS-00633             Fundamentals of Emergency Management
IS-00632.a          Introduction to Debris Operations

Jon Jezowski - Controller

IS – 633           Debris Management Plan Development
IS – 00632.A   Introduction to Debris Operations
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Bryce Fletcher - Director Utility Vegetation Management

TCIA CTSP #03304-2019
TCIA Qualified Crew Leader
TCIA Certified Tree Safety Professional
NATS Qualified Technical Tree Safety Supervisor
ISA Tree Risk Assessment Qualified
Safety Guidelines Class (by U.S. Corps of Engineers)

John Sutton - Safety Manager

Firefighter I
Firefighter II
Apparatus Operator-Pumper
Apparatus Operator-Aerial
Nationally Registered EMT-Paramedic
Automatic External Defibrillator (AED)
CPR Healthcare Provider
CPR, First Aid and AED Instructor
Advanced Cardiac Life Support (ACLS)
Pediatric Advanced Life Support (PALS)
International Trauma Life Support (ITLS)
Public Information Officer
Fire Officer
Fire Combat Tactics and Strategy
NIMS IS-00100
NIMS IS-00200
NIMS IS-00700
NIMS IS-00800
Instructor I – Alabama Fire College
Instructor II – Alabama Fire College
EVOC Instructor
Electrical Hazard Awareness Training (EHAT)
Incident Command 
Hazardous Material for Medical Personnel
HazWoper
HazMat Technician
Radiologic Emergency Management
Radiologic Emergency Response
Modular Emergency Radiological Transportation Training
Incident Response to Terrorist Bombings
WMD Incident Command 
Emergency Response to Railroad Incidents
OSHA 30
OSHA 510
OSHA 511
OSHA Logging Training
GHS/Hazcom Training

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

42



3,100+ Total Team Equipment Fleet
Equipment available from SDR and its partner network, spanning every phase of the debris removal cycle from
emergency road clearance through final disposal. 

300+ Aerial / Bucket Trucks
All boom types: standard, forestry-package, and tracked configurations. Boom heights from 50 to 100+ feet.
Largest aerial fleet in any competing team configuration

400+ Excavators (All Sizes & Configurations)
Mini through JD300/CAT 336 class. Bucket/thumb, grapple, mulcher/flail, Rotobec, and long-reach 65-ft
configurations. Available for ROW clearing, DMS operations, demolition, and waterway debris

300+ Skid Steers / Compact Track Loaders
Configured with grapples, forestry mulchers, buckets, and forks. Provides high-density coverage for
residential/parks operations, DMS site management, and tight-access clearance.

185+ Grapple / Self-Loader / Knuckleboom Trucks
Primary debris collection vehicles. Capacities range from 65 to 150+ CY. Includes dedicated pup trailer
combinations and waterway-capable debris barge/loader units.

160+ Wood Debris Chippers (All Types)
Tow-behind (120+), tracked whole-tree, and drum chippers. In-field and DMS-site reduction capability for
vegetative debris. Eliminates haul distance for reducible material.

60+ Industrial Grinders
Tub grinders and large horizontal grinders, including CBI 1,000+ HP high-throughput units. Continuous
processing for stumps, large timber, and mixed vegetative/C&D debris.

265+
Walking Floor / HYD RAM Haul Trailers
Walking floor / HYD RAM trailers (140+) combined with 100+ dump trucks of varying class. Sustains truck-to-
loader ratios required for uninterrupted debris flow between collection routes, TDSR sites, and final disposal
facilities.

120+ Dozers (D5-Class and Above)
D6, D7, and D8T class CAT dozers plus JD 850K/700K crawlers. DMS site management, pile shaping, roadway
clearance, and access route maintenance. 

230+ Marine Assets (Barges, Vessels, Flexifloats)
55+ named barges (spud/deck/hopper/crane), 107+ Flexifloat modular sections, 27+ vessels (tugs, workboats,
pushboats). Full waterway debris removal capability from headwaters to navigable channels. 

EQUIPMENT RESOURCES & SCALABILITY
SDR maintains a large, deployable equipment fleet composed of both company-owned assets and
pre-qualified subcontractor resources. This combined fleet supports every phase of debris
operations, from emergency roadway clearance through final disposal, and allows SDR to scale
quickly based on event size and operational demand.

Our subcontractor network includes more than 75 vetted firms located throughout the Southeast,
each under established agreements and prepared to support debris removal operations in Columbia
County. These resources are integrated into SDR’s operational planning and mobilization strategy,
ensuring equipment availability, operator readiness, and compliance with all contract requirements.

In the event of a major or catastrophic disaster, SDR supplements local resources with additional
equipment and personnel from our broader regional network. This approach allows us to rapidly
expand operations without delays, while maintaining safe production rates, consistent supervision,
and full compliance with FEMA documentation and eligibility requirements.
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TAB II:
Technical Approach
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UNDERSTANDING & APPROACH
UNDERSTANDING
The City of Belle Isle's position within the Orlando metro, bounded on nearly all sides by the
Conway Chain of Lakes, creates a concentrated storm impact zone where a single hurricane or
severe windstorm can block the City's limited road network, displace watercraft and debris into
adjacent waterways, and generate vegetative and C&D debris volumes that exceed local removal
capacity within hours. In the aftermath, the City must restore safe access for first responders and
residents, eliminate threats to life and property across a compact but water-constrained geography,
and execute debris operations in strict alignment with FEMA Public Assistance Program
requirements, FDEP environmental standards, and applicable FHWA Emergency Relief guidelines,
all while protecting every dollar of reimbursement eligibility from first collection through final
closeout.

SCOPE OF SERVICES
SDR’s proposed approach aligns directly with the services outlined in the RFP, including:

Emergency Road Clearance to reopen priority routes for first responders and essential services
within the City's incorporated limits
Right-of-Way (ROW) Debris Removal of eligible vegetative and C&D debris to eliminate
hazards and restore mobility across Belle Isle's road network
Direct Haul to Permitted Disposal Facilities where operationally superior to DMS staging —
SDR's default approach given the City's limited land area and the absence of a pre-approved
DMS site
Debris Management Site (DMS) Establishment and Operations for staging, segregation,
reduction through grinding, chipping, or FDEP-approved air curtain incineration, and final disposal
when a DMS is required
Hazardous Tree, Limb, and Stump Extraction to mitigate imminent threats to public safety
and ROW access
Household Hazardous Waste (HHW) Identification, Segregation, and Disposal at permitted
TSDFs in accordance with RCRA and FDEP requirements
Waterway Debris and Derelict Vessel Recovery where storm debris has entered the Conway
Chain of Lakes or other water bodies within the City's jurisdiction
Final Haul-Out and Disposal at City-approved facilities, with certified weight tickets and GPS
load documentation on every movement

COMPLIANCE COMMITMENT
SDR executes all operations in accordance with, The Stafford Act (42 U.S.C. § 5121 et seq.), 44 CFR
§ 206.224 (Debris Removal Eligibility), 2 CFR §§ 200.317–200.327 (Procurement Standards),
FEMA's Public Assistance Program and Policy Guide (PAPPG), FEMA 325 Debris Management
Guide and FEMA 327 Debris Monitoring Guide, Florida Statutes § 403.7071 and applicable FDEP
Emergency Final Orders, and OSHA, EPA, and applicable state safety and labor standards.

We understand that any debris work not meeting these standards is ineligible for reimbursement
and would be the contractor’s responsibility. SDR has never experienced a FEMA deobligation,
demonstrating our ability to protect eligibility and maintain 
documentation integrity.

CAPACITY TO DELIVER
SDR has completed more than 210 debris contracts, managed over 100 million cubic yards, and
maintains a $20 million owned equipment fleet supported by a pre-qualified subcontractor network
providing 3,100 pieces of combined equipment availability. Our $250 million aggregate bonding
capacity and $500 million credit line ensure uninterrupted operations regardless of event scale or
concurrent regional activations. SDR will mobilize within 24 hours of Notice to Proceed — with an
SDR representative on-site at Belle Isle City Hall, haul trucks staged, and collection operations
underway — ensuring a rapid, safe, and fully reimbursable recovery for the City.
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PREPARED. 
SDR brings proven FEMA expertise to the City of Belle Isle. Our team includes FEMA Public
Assistance specialists, engineers, and project managers who are trained in the latest federal
guidance on debris collection, removal, reduction, and disposal. We comply with the Stafford Act
(42 U.S.C. § 5121 et seq.), 44 CFR Parts 13 and 206, and all applicable FEMA policies. Our
operations ensure reimbursement eligibility by verifying that all work is eligible, adequately
documented, and performed in accordance with federal standards. SDR also maintains compliance
with the National Environmental Policy Act (NEPA), the Endangered Species Act (ESA), the
National Historic Preservation Act, the Clean Air Act, and the Clean Water Act.

PRECISE. 
SDR understands that debris removal must be performed the right way, in the right place, at the
right time. Belle Isle's position at the intersection of an urban road network and the Conway Chain
of Lakes requires disciplined debris management to prevent storm-generated material from entering
or further impacting adjacent waterways, protect water quality in a recreational lake system used
daily by residents, and ensure that every DMS operation — from site preparation through soil and
groundwater verification at closure — meets FDEP standards without exception. Our teams
coordinate directly with the City's Public Works staff, the City Debris Manager, Orange County
Emergency Management, and FDEP to preserve environmental quality, protect public health, and
ensure that no debris operation creates a secondary liability for Belle Isle or jeopardizes the City's
reimbursement eligibility.

PROVEN. 
SDR has a track record of delivering on every commitment. With $20 million in owned equipment, a
pre-qualified network of 75+ subcontractors, and the financial strength to manage multiple
concurrent activations, SDR ensures the City receives uninterrupted service, even during regional or
statewide events. Our past performance demonstrates that SDR mobilizes rapidly, executes
operations as planned, and remains fully engaged until recovery is complete.

STRATEGIC PHILOSOPHY: PREPARED, PRECISE, AND PROVEN
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APPROACH OVERVIEW
Belle Isle's compact, lake-bounded geography concentrates storm impact along a limited road
network with minimal staging options, making the City acutely vulnerable to hurricanes, tropical
storms, tornadoes, and windstorms. Following such events, the City must rapidly restore access
across its incorporated limits, eliminate public safety hazards, and conduct debris operations in strict
compliance with FEMA Public Assistance program requirements, FDEP environmental standards,
and FHWA Emergency Relief guidelines to protect reimbursement eligibility.

SDR provides a proven, scalable debris management capability built on more than 210 contracts and
direct experience across Florida hurricane activations — including Irma, Michael, Ian, Nicole, Idalia,
Helene, and Milton. Our approach is defined by:

Rapid Mobilization: An SDR representative on-site at Belle Isle within hours of notification and
full haul operations underway within 24 hours of NTP, with equipment staged from SDR's Florida
contract network
Full-Spectrum Services: Emergency road clearance, ROW debris removal, hazardous tree and
stump extraction, HHW management, demolition support, and DMS site operations.
Regulatory Precision: FEMA and FHWA requirements are embedded into every phase to
ensure compliance and reimbursement eligibility.
Local Integration: Direct coordination with the City Emergency Management, Public Works,
and law enforcement to ensure seamless operations across jurisdictions.

Dedicated SDR project management teams establish clear chains of communication and implement
site-specific work plans that prioritize safety, environmental stewardship, and federal
compliance. Our operational model scales from localized storm impacts to multi-jurisdictional
disasters, ensuring the City receives disciplined execution, transparent documentation, and surge-
ready support—even during regional, multi-client activations.

DEBRIS PROCESSING

Debris Management
Site Setup &
Operations
Debris Segregation,
Reduction &
Disposal (grinding /
chipping / burning,
as permitted)
Environmental
Protection & Site
Remediation
Disposal at
Approved Facilities

DOCUMENTATION

FEMA-Compliant
Load Ticketing &
Inspections
Daily/Weekly
Progress Reporting
GIS Mapping &
Operational Tracking
Reimbursement
Documentation for
FEMA PA & FHWA

DEBRIS REMOVAL

Emergency Road
Clearance
Public Property &
ROW Debris
Removal (parks,
facilities, easements)
Hazardous Tree,
Stump & Limb
Removal
White Goods &
Household
Hazardous Waste
(HHW) Collection
Fill Dirt Placement
(as directed)
Private Property
Debris Removal
(PPDR, if authorized)

INTEGRATED DEBRIS REMOVAL AND RECOVERY PROCESS
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SDR's operational objective is to restore the City of Belle Isle's roadway access, eliminate immediate
threats to public health and safety, and process all eligible debris in full compliance with FEMA-PA
requirements, FDEP environmental standards, and applicable FHWA Emergency Relief guidelines.
Our methods are designed to meet or exceed the City's production expectations under any activation
scenario — from a localized windstorm to a direct hurricane strike on Orange County.

METHODOLOGY FOR MEETING PRODUCTION RATES
1. Pre-Event Readiness

Maintain dedicated standby resources across Florida and the broader Southeast, enabling an SDR
representative on-site within hours of notification and full operations underway within 24 hours of
Notice to Proceed
When authorized, pre-stage equipment, fuel, and personnel at designated locations ahead of
forecasted events, drawing on SDR's existing Orange County operational presence
Confirm site readiness, haul routes, traffic control measures, and communications with Belle Isle
Public Works, the City Debris Manager, and the debris monitoring firm before activation

2. Emergency Road Clearance – First Operational Period
Deploy push crews — loaders, skid steers, and haul trucks — to reopen priority transportation
corridors identified by Belle Isle Public Works and Orange County Emergency Management
Coordinate with law enforcement for traffic control and access to restricted areas throughout the
City's incorporated limits
Clear routes to critical facilities, including City Hall, the EOC, fire stations, and emergency access
points along the Conway Chain of Lakes waterfront

3. Right-of-Way (ROW) Debris Removal
Operate multiple concurrent collection zones with haul routes to permitted disposal facilities or an
established DMS, calibrated to Belle Isle's compact road network and limited staging geography
Use mechanical loading to maximize production rates and enforce segregation of vegetative
debris, C&D material, white goods, HHW, and waterway or vessel-related debris streams
Track daily cubic yard production against contract targets and report progress to the City Debris
Manager each morning

4. Debris Management Site (DMS/TDSR) Operations
Where a DMS is required, manage all site functions: inbound load ticket verification, debris
segregation by type and program, reduction through grinding, chipping, or FDEP-approved air
curtain incineration, and loadout for final disposal
Ensure all DMS operations comply with FDEP Emergency Final Orders and Florida Statutes §
403.7071, including 24-hour security, dust and erosion control, HHW containment, and tower-
based volumetric load calls
Where direct haul to a permitted landfill or disposal facility is operationally superior — SDR's
default approach given Belle Isle's constrained land area and the absence of a pre-approved DMS
— execute that model from day one without delay

5. Hazardous Tree, Limb, and Stump Removal
Conduct FEMA-eligible hazard tree assessments in coordination with the debris monitoring
contractor, applying FEMA PA eligibility criteria and the stump conversion table referenced in RFP
2026-01
Remove, haul, and dispose of hazard trees, hangers, and stumps in accordance with scope
requirements, FEMA eligibility rules, and the ISA-certified assessments of SDR's qualified arborist 

6. Final Disposal & Closeout
Transport reduced debris to City-approved final disposal facilities with certified weight tickets and
GPS load records maintained on every movement
Complete DMS site remediation — including soil and groundwater verification sampling as
required by FDEP — and deliver comprehensive documentation packages to support FEMA PA
and FHWA closeout, ensuring full reimbursement eligibility through final audit

DETAILED OPERATIONS PLAN
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PRE-EVENT PLANNING &
READINESS
Coordination & Planning

Maintain open communication with the City
Emergency Management, Public Works,
and law enforcement.
Participate in City-led planning meetings,
hazard mitigation exercises, and readiness
workshops.
Coordinate with regional subcontractor
partners to ensure surge capacity and
operational scalability.

Staging & DMS/TDSR Preparedness
Identify potential Debris Management Site
(DMS) / Temporary Debris Staging and
Reduction (TDSR) locations in advance,
assessing access, environmental
considerations, and permitting
requirements.
Prepare site layout plans including
ingress/egress routes, traffic control,
stormwater management, and
environmental safeguards.

Resource Readiness
Maintain a fleet of SDR-owned equipment
valued at over $20 million, ready for
deployment when a Notice to Proceed is
issued.
Retain a network of 75+ vetted
subcontractor partners to provide hauling,
grinding, and specialty recovery assets as
needed, with priority given to Florida-based
resources for rapid mobilization.
Backed by $250 million bonding capacity
and a $500 million credit line, SDR ensures
uninterrupted financial capability to support
large-scale, sustained recovery operations.

Training & Compliance Alignment
Provide debris operations training to the City
staff and stakeholders, if requested, to
support coordinated execution.
Embed FEMA Public Assistance Program
and Policy Guide (PAPPG, 2023) and FHWA
Emergency Relief compliance standards into
all operational and training materials.

1

2

3

4

5

6

7

City Coordination

Align plans, roles,
and compliance
standards.

Resource  Readiness

Stage equipment,
crews, and disposal
partners.

DMS Preparation

Identify sites, plan
layouts, secure
permits.

Trained Workforce

Ready crews with
FEMA and OSHA
protocols.

Supply Chain Ready

Fuel, maintenance,
and support
secured.

Comms Systems Check

Test radios, GIS
tools, and contact
rosters.

Activation Protocol

Deploy within 24
hours of NTP or
sooner

Pre-Event Readiness
Built for speed, compliance, and control
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MOBILIZATION PLAN
SDR’s mobilization procedures are designed to meet the City’s contractual requirements and ensure
a rapid, organized start to debris operations. Per the solicitation, SDR will initiate debris removal and
disposal operations within the required 24-hour response window following NTP.

When advance notice is provided, SDR will coordinate with the City of Belle Isle to prepare and, if
authorized, pre-stage equipment, materials, and crews at approved Debris Management Sites
(DMS/TDSR) or other designated staging areas. Pre-event preparation accelerates deployment,
secures site readiness, and positions assets for immediate operations once work is authorized.

Upon NTP, SDR’s assigned Project Manager will embed in the City Emergency Operations Center
(EOC) as the primary liaison with local leadership. This ensures immediate integration into the
jurisdiction’s incident management structure, alignment with operational priorities, and coordination
with the debris monitoring contractor.

PHASED ROLLOUT
Standby & Pre-Staging (if authorized): Position equipment, personnel, and materials at
approved staging areas; confirm DMS site readiness or identify direct-haul disposal routes;
coordinate with Belle Isle Public Works, the City Debris Manager, and the monitoring firm on
zone assignments and haul route approvals
Initial Activation (0-24 hours post-NTP): Begin emergency roadway clearance and hazard
mitigation in priority corridors identified by the City, including access to City Hall, the EOC, fire
stations, and emergency access points along the Conway Chain of Lakes waterfront
Sustained Operations: Expand debris removal across all assigned zones; manage DMS
operations, including segregation, reduction, and FDEP-compliant site management, or execute
direct haul to permitted disposal facilities where that model is operationally superior; perform
hazardous tree, limb, and stump removal; and maintain daily production reporting to the City
Debris Manager
Documentation & Closeout: Maintain FEMA PA-compliant load ticket records, GPS data, and
field reports from the first truck movement; reconcile documentation daily with the debris
monitoring contractor; and support City staff through final FEMA and FDEP closeout to protect
full reimbursement eligibility through final audit

Throughout mobilization, SDR will maintain real-time communication between the EOC, field
supervisors, and headquarters, while activating pre-qualified subcontractor resources, including
Florida-based partners, to provide surge capacity and ensure production goals are achieved without
compromising safety or compliance.

SDR/City
identifies a

potential threat
to area

SDR notifies its
resources to be on

standby for activation

Stage equipment,
personnel, &
materials if
necessary

Debris removal
begins within 24

hours of NTP

City of Belle Isle Mobilization Process
City Issues Notice

to Proceed
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OPERATIONAL EXECUTION
Operations begin with emergency road clearance to restore access to critical facilities, hospitals,
and priority routes identified by the City. SDR documents all actions in real time using GPS-
enabled tracking and ADMS-compatible systems to ensure transparency and audit readiness.

Once access is restored, SDR conducts sector sweeps, hauling debris to designated DMS sites.
Load tickets are verified by monitors and processed digitally to maintain FEMA compliance. Daily
Incident Action Plans (IAPs) define crew assignments, safety briefings, and documentation
workflows, ensuring safe, efficient, and fully reimbursable operations for the City.

CLEARANCE
Crews begin clearing emergency routes and public rights-of-way to restore
access for emergency services and critical facilities. SDR prioritizes lifeline
infrastructure and deploys crews immediately upon mobilization, within the
the City’s 24-hour requirement.

HAUL
Eligible debris is mechanically loaded onto rubber-tired vehicles and
transported to designated DMS sites or approved final disposal facilities,
based on debris type and the City direction.

VERIFY
Each load is documented using GPS-enabled load tickets and verified by
the the City’s debris monitoring firm at collection and disposal sites.

PROCESS
At DMS sites, debris is reduced by grinding, incineration, or segregation
(e.g., metal, HHW, white goods). Each processing area operates under
strict environmental controls and safety oversight.

DISPOSE
Reduced debris or segregated materials are transported to final disposal or
recycling facilities in accordance with the City-approved methods and
environmental regulations.

REPORT
All activity is compiled in SDR’s daily reports, including zone maps, volumes
collected, site logs, and incident actions. Final documentation packages
support full FEMA and FHWA reimbursement.
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Field Management & Communications
Each project is led by an SDR Project Manager, who reports directly to the City officials. Site
supervisors oversee field teams under a scalable command structure with a defined span of control
consistent with ICS/NIMS principles. Field operations are supported by:

Mobile Command Units with satellite uplinks
Daily reporting dashboards (zone progress, safety, documentation)
Encrypted radio systems with cellular fallback

Incident Executive

Safety Officer
Government

Liaison

Logistics
Finance

Administration

Project Manager

Operations

Sector A

Superintendent

Sector B

Superintendent

Sector C

Superintendent

Services Unit

Leader

Supplies Unit

Leader

Subcontracts

Manager

Contracts

Administrator

SDR DEBRIS OPERATIONS COMMAND STRUCTURE

Headquarters or Field

Field Location / AOR

Integration with the City Of Belle Isle
Coordination with the City is continuous throughout the project lifecycle. SDR will:

Attend daily coordination briefings
Provide daily status updates and volume reports
Share GIS-based mapping of completed zones
Support public communication strategies with schedule updates and FAQs

SDR also maintains a roster of vetted subcontractors, with priority given to Florida-based firms.
These partners provide rapid mobilization, surge staffing, and local economic impact while ensuring
full integration into SDR’s operational framework.
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Major 

Project 

Tasks

Day of Project

-5 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95

Preplanning & Pre-Mobilization Tasks

Equipment Mobilization & Deployment

Emergency Road Clearance

Base Camp & Fuel Transport

Debris Removal

TDMS Sites Setup, Operations & Closure

Debris Reduction

Debris to final Disposal or Recycle

Project Closeout

First Pass Work

Second Pass Work

Third Pass Work

Day 0 Day 70 Day 82

Day 30 Day 80 Day 83

Day 35 Day 82 Day 92

Day 50 Day 82 Day 104

DISASTER DEBRIS REMOVAL MISSION GENERAL PROCESS MAP
This General Process Map (Gantt Chart) illustrates major aspects of the Scope of Work, their scheduling, and timing relationship. The
significance of the disaster and the interests of the the City will dictate the actual length of the disaster debris removal mission.

Notice to Proceed

Fuel Available Locally

Base Camp Closes

First Pass Complete

2 Pass Completend 

3  Pass Completerd

TDMS Closure for
Receiving 

TDMS Clear of Debris 

TDMS Final Inspection 

Project Completion

Debris Reduction
Complete Closeout Complete 
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DOCUMENTATION, TRACKING & AUDIT READINESS
SDR maintains a comprehensive documentation and reporting system that meets the rigorous
requirements of FEMA Public Assistance (PA), FHWA Emergency Relief (ER), and federal/state
auditing entities. Every debris load, site activity, and operational decision is recorded, verified, and
archived to ensure the City receives full, timely reimbursement without risk of de-obligation. SDR
has never experienced a FEMA de-obligation on any of its contracts.

Our process includes:
Field-Level Documentation: GPS-enabled load tickets, truck certifications, time sheets, and
hazard tree/hanger forms.
Digital Monitoring Integration: Compatibility with industry-standard systems such as
STORMadm™ and client-selected ADMS systems, including GPS and photo validation.
Daily & Weekly Reporting: Zone maps, dashboard updates, progress summaries, and
reconciled load counts.
Invoice-Ready Data Sets: Reconciled tickets, database entries, and audit-ready financial
packages.
Reimbursement Support: FEMA PA specialists ensure compliance with the Stafford Act, 44
CFR, and PAPPG (2023) guidance.

This integrated workflow ensures complete transparency, accurate production tracking, and fully
auditable records to support federal reimbursement. SDR’s clients consistently confirm that our
documentation protects eligibility and reduces administrative burden during 
project closeout.

Field
Operations

Monitoring & 
Data Collection

Administrative
Processing

Client
Reporting

FEMA
Reimbursement

Support

Truck
certification &
capacity checks
Time sheets &
load tickets
Hazard
tree/hanger
forms
GPS/photo logs
(if used)

STORMadm™ or
client-selected
ADMS
Real-time QA
checks
Signature
validation
GPS-enabled
ticketing &
photos

Daily
reconciliation of
tickets
Database entry
& error review
Documentation
backup
Audit trail
verification

Daily/weekly
summaries
Dashboard & GIS
map updates
TDSR/Disposal
site reports
Load volume
tracking

PW assistance
(Cat A/B)
FEMA/State
closeout
documentation
FHWA eligibility
compliance
Audit-ready
financial
packages

Verified
Source

Documents

Daily Reports &
Digital Records

Invoice-Ready
Data Sets

Transparent
Project Oversight

Reimbursable &
Auditable Records

SDR’S DOCUMENTATION & REPORTING WORKFLOWSDR’S DOCUMENTATION & REPORTING WORKFLOWSDR’S DOCUMENTATION & REPORTING WORKFLOW
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COORDINATION WITH FEDERAL, STATE, AND LOCAL AGENCIES
SDR brings extensive expertise in coordinating disaster recovery operations with federal, state, and
local agencies. Our team has executed more than 210 debris removal contracts, the majority under
the FEMA Public Assistance Program, and managed over 100 million cubic yards of debris in
compliance with FEMA, FHWA Emergency Relief, and applicable state program requirements. SDR
has never received a FEMA de-obligation across that entire project record.
SDR's operations align with Florida Division of Emergency Management (FDEM) guidance and
procedures, recognizing FDEM's role in coordinating state-level disaster declarations, administering
FEMA Public Assistance grants in Florida, and serving as the State Applicant Agent for federal
reimbursement. SDR has operated under FDEM-administered activations across multiple Florida
counties and understands the state-specific documentation requirements, FDEP coordination
protocols, and reimbursement workflows that govern Florida debris operations from initial
declaration through final closeout.
Our leadership team includes former FEMA executives, engineers, project managers, and
compliance specialists trained in the latest FEMA PA guidance on debris collection, removal,
reduction, and disposal. We understand the statutes, regulations, and policies that govern eligibility
determinations, cost reasonableness, and documentation standards — and we apply that
understanding in the field, not just in the office, ensuring debris operations are executed correctly
and avoiding costly delays, disallowances, or de-obligations.
Our compliance framework aligns with:

Stafford Act (42 U.S.C. § 5121 et seq.)
44 CFR Parts 13 and 206, including § 206.224 (Debris Removal Eligibility)
FEMA Public Assistance Program and Policy Guide (PAPPG)
FEMA 325 Debris Management Guide and FEMA 327 Debris Monitoring Guide
FHWA Emergency Relief Program Guidelines
Florida Statutes § 403.7071 and applicable FDEP Emergency Final Orders
NEPA, ESA, NHPA, Clean Air Act, and Clean Water Act

OUR FEMA LEADERSHIP ADVANTAGE
SDR’s compliance program is led by Robert Samaan, our Senior Director of State and Federal
Programs and a FEMA Qualification System–certified Federal Coordinating Officer (FCO). As former
Regional Administrator for FEMA Region IV, he directed recovery for over 200 federally declared
disasters across the Southeast. Mr. Samaan works directly with our project managers, the City, and
FEMA field staff to ensure:

Strict adherence to FEMA, FHWA, and NRCS program requirements
Early resolution of eligibility or compliance questions
Complete, accurate documentation for maximum eligible reimbursement

This proven ability to work seamlessly with all levels of government enables SDR to integrate quickly
into the County’s disaster response framework and deliver compliant, federally reimbursable results.

Every piece of debris we
remove is tracked, verified,
and documented in real
time, because speed
restores communities, but
compliance protects
reimbursement.
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Integrated Documentation Systems

When a monitoring firm is engaged, SDR integrates seamlessly with their Automated Debris
Management System (ADMS). Our team has extensive experience with STORMadms™ and
other industry-standard platforms, enabling FEMA-compliant data collection, load ticketing,
verification, and invoicing. These systems interface directly with SDR’s internal accounting and
project management tools to ensure accuracy, audit readiness, and efficient reporting.

Reconciliation and Reporting

All documentation is centrally managed, reviewed, and reconciled by SDR’s project management
and accounting teams. SDR provides:

Daily Situation Reports (SitReps)

Weekly reconciled load databases

Final FEMA submittals, including invoice packages, project ledgers, and closeout
documentation

SDR’s Federal Grants & Reimbursement Team works directly with the City staff to prepare
documentation for Category A (Debris Removal) and Category B (Emergency Protective
Measures). Services include Project Worksheet (PW) development, payment requests, closeout
support, and appeals assistance.

Result: SDR’s integrated documentation system ensures the City’s operations remain FEMA- and
FHWA-compliant, audit-ready, and eligible for maximum reimbursement, all while reducing
administrative burden for local staff.

Haywood County, NC - 2021Haywood County, NC - 2021
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INTEGRATED TECHNOLOGY & REAL-TIME 
PROJECT INTELLIGENCE
SDR integrates advanced geospatial technology into every phase of debris operations to deliver real-
time visibility, documentation integrity, and transparent stakeholder communication. Our technology
framework strengthens decision-making, accelerates reporting, and protects FEMA reimbursement
eligibility.

INTERACTIVE GIS DASHBOARDS & STAKEHOLDER VISIBILITY
SDR develops secure, web-based GIS dashboards that centralize all project data in one dynamic
interface. These dashboards display:

Live zone progress tracking
Key performance indicators (KPIs)
Load volume summaries
Debris type segregation data
GIS-mapped collection routes and completed areas

Authorized stakeholders can access current information at any time, review mapped progress by
sector, and generate exportable reports for internal leadership or public communication.
By delivering structured, visualized data through dashboards, SDR enhances oversight, improves
coordination, and ensures leadership maintains continuous operational awareness.
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ADVANCED FIELD DATA COLLECTION:
SURVEY123 & FIELD MAPS
SDR equips field teams with Esri Survey123 and Field
Maps to capture standardized, GPS-verified data
directly from the project site.

Using mobile devices, our crews:
Record points, lines, and polygons with precise
geolocation
Upload photo documentation tied to each record
Complete customized digital forms aligned with
FEMA requirements
Edit map layers in real time

We design each form specifically for the project
scope to ensure the required eligibility documentation
is captured systematically and consistently.

Field data syncs directly to the project dashboard,
providing near real-time updates and a defensible,
verifiable record of site conditions and daily activities.

HIGH-RESOLUTION DRONE IMAGERY & SITE
ANALYTICS
SDR deploys Unmanned Aerial Vehicles (UAVs) to
capture high-resolution aerial imagery for:

Initial damage assessment
Debris volume estimation
DMS/TDSR site monitoring
Progress verification
Change-over-time documentation

We process imagery into orthomosaic maps and site
models that support operational planning, validate
production, and enhance reporting accuracy.

Drone-derived data integrates directly into SDR’s GIS
platform and dashboards, providing stakeholders with
a clear, comprehensive visual understanding of field
conditions and recovery progress.

TECHNOLOGY THAT DRIVES ACCOUNTABILITY
By integrating dashboards, mobile field tools, GPS
tracking, and drone analytics, SDR creates a unified
digital environment that supports:

Proactive project management
Transparent stakeholder communication
Accurate production tracking
Audit-ready documentation
FEMA and FHWA reimbursement protection

Our technology platform ensures every load, location,
and operational decision is documented, visualized,
and defensible.
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Activity
Equipment

Deployed
Key Crews Compliance Controls

ROW Debris

Removal

Grapple trucks, self-

loaders, bucket

trucks, skid steers,

chainsaws

Foreman, CDL

operators, FEMA-

qualified spotters

Daily ticket

reconciliation, curbside

separation logs, FEMA

PAPPG (2023)

adherence

DMS/TDSR

Establishment &

Management

Dozers, loaders,

grinders, air curtain

burners, scale

houses

Site managers,

scale operators,

environmental

inspectors

FDEP permits, daily

environmental logs, site

restoration plan

Load Ticketing &

Monitoring

ADMS

tablets/scanners,

weigh scales

Load inspectors,

data managers

Real-time QA/QC

checks, GIS mapping,

coordination with

monitoring contractor

Household

Hazardous Waste

(HHW)

Lined containers,

HAZMAT trailers

HAZWOPER-

certified crews

EPA, OSHA, and FDEP

standards; disposal

manifests

White Goods

Flatbed trucks,

refrigerant recovery

equipment

Certified appliance

technicians

Refrigerant recovery

logs, recycling manifests

Waterway Debris

(if applicable)

Barges, cranes,

workboats

Marine recovery

crews

USCG coordination,

vessel recovery logs

Private Property

Debris Removal

(PPDR, if

directed)

Skid steers, small

haul trucks

PPDR crews, ROE

coordinators

Signed ROEs,

GPS/photo

documentation, FEMA

authorization

Demolition Debris
Excavators, haul

trucks

Demolition teams,

safety officers

OSHA demolition

standards, FDEP

asbestos/abatement

compliance

THE CITY OF BELLE ISLE DISASTER DEBRIS RESPONSE: 
APPROACH AT A GLANCE
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SCALABLE OPERATIONS FOR ALL EVENT TYPES
SDR’s operational framework adapts to the size and scope of any debris event in the City, from
localized incidents to countywide disaster recovery. Our owned resources, pre-vetted
subcontractor network, and proven management systems enable us to scale operations rapidly
while maintaining compliance with FEMA, FHWA, and FDEP regulations. The following examples
illustrate how operations expand by event severity and are tailored to meet the City’s needs:

Event Type 1: Spot Jobs – Localized Woody Debris
Resources: 2–3 grapple trucks, 1 bucket truck, 1 skid steer, 1 foreman, 1 FEMA-qualified
coordinator
Compliance: GIS-tracked spot job forms, daily ticket reconciliation.

Event Type 2: Small Event – Countywide, No Reduction
Resources: 8–12 haul trucks, 2–3 self-loaders, 1 project manager, 1 safety officer
Compliance: ADMS-integrated load tickets; debris segregation for FEMA eligibility

Event Type 3: Significant Event – Woody Debris Only
Resources: 12–18 grapple trucks, 2–3 grinders, 1–2 DMS/TDSR teams, GPS-equipped fleet
Compliance: Grinder logs; dust/runoff controls; FDEP site restoration standards

Event Type 4: Significant Event – Mixed Debris
Resources: 15–20 collection trucks, 1 white goods crew, 1–2 HAZWOPER spotters, 2–3
documentation staff
Compliance: Segregation logs, refrigerant recovery documentation, HHW manifests.

Event Type 5: Catastrophic Event – Mixed Debris, Full Scope
Resources: 20–30+ debris crews, 2–3 DMS/TDSR sites, 4–5 grinders, 1–2 HHW containment
cells, 1 FEMA compliance officer
Compliance: Real-time QA/QC; FDEP environmental controls; FEMA/FHWA reimbursement
standards

Event Type 6: Catastrophic Event – Site Management
Resources:  1–3 site management teams, 1–2 air curtain incinerators (if FDEP approved), 1–2
scale house staff, 1–2 environmental inspectors
Compliance: Permit tracking, daily environmental logs, site remediation and closure reporting.

Coffee County Helene Debris Removal - 2025
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SDR’s health and safety program is built on the principle that no task is so urgent it cannot be
done safely. All operations are planned and executed in compliance with OSHA standards, FEMA
Public Assistance guidelines, FHWA requirements, and all applicable local, state, and federal
regulations. Safety begins at mobilization, with each crew receiving a site-specific orientation
covering PPE requirements, hazard recognition, and safe work practices.

Accident Prevention & Incident Reporting

SDR’s Accident Prevention Plan governs all field operations. Protocols include hazard identification,
near-miss reporting, and root cause analysis for every safety event. All incidents, regardless of
severity, are logged, reviewed by SDR’s Safety Director, and reported transparently to the City.
Weekly safety scorecards and trend analyses are generated to track performance and proactively
address risks.

Environmental and Public Safety Controls

Public safety and environmental protection are central to SDR’s work. Measures include clear site
signage, controlled site access, certified traffic flaggers, and dust suppression using water trucks
and misting systems. During grinding or incineration, on-site fire suppression equipment is
maintained. SDR coordinates with law enforcement as needed for site security. At all DMS sites,
controls such as silt fencing and stormwater runoff prevention are installed immediately to
safeguard surrounding communities and ecosystems.

A Culture of Safety and Accountability

Safety is a core value at SDR. Every crew member is empowered to identify hazards and
intervene, ensuring risks are addressed immediately. Leadership is personally invested in incident-
free operations that uphold the City’s trust, protect FEMA/FHWA reimbursement eligibility, and
ensure every worker and community member remains safe.

SITE HEALTH & SAFETY STRATEGY
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SDR maintains a rigorous Quality Control Plan (QCP) to ensure all debris operations are performed
safely, efficiently, and in full compliance with FEMA, FHWA, FDEP, and the City requirements. Our
QCP integrates operational oversight with field-level accountability, ensuring that every truckload,
ticket, and task meets the standards necessary for documentation integrity, cost recovery, and
environmental compliance.

Dedicated Quality Control Team
Each project is assigned a Quality Control Manager (QCM) who directs inspectors responsible for:

 Monitoring daily crew performance
 Verifying equipment functionality and cleanliness
 Reviewing documentation for accuracy and completeness

 Coordinating with the City’s monitoring contractor to align workflows

Documentation Accuracy & Digital Integration
SDR uses GPS-enabled tracking, photographic documentation, and an ADMS-compatible
workflow for real-time load ticket validation. Field supervisors upload data directly via tablets or
handheld devices. QC protocols include:

 10% random daily audits of load tickets
 Timestamp and geolocation review of haul data
 Reconciliation of contractor and monitor records
 Eligibility review of debris type and source location

Corrective Action & Continuous Improvement
If discrepancies are identified, the QCM initiates corrective action:

Immediate field notification and documentation pause

Root cause review and re-training if needed

Verification of resolution and post-correction audit

Integration of lessons learned into daily safety briefings and future training

Final Reporting & Audit Readiness
At closeout, SDR compiles a complete package including:

Load ticket summary logs
GIS maps of completed zones
Before/after ROW photos
Subcontractor equipment and volume logs
Environmental and safety compliance records

This documentation is provided to the City staff in real time and prepared for audit-ready
FEMA/FHWA submittals.

A Culture of Quality & Compliance
Quality is embedded in SDR’s operations. From the first haul to final closeout, our teams are trained
to prioritize accuracy, transparency, and compliance, safeguarding the City’s full reimbursement
eligibility.

QUALITY CONTROL PLAN
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SDR is deeply committed to the communities we serve. As part of our mission to accelerate both
the physical and economic recovery following a disaster, we prioritize subcontracting
opportunities for local businesses, particularly MBE, WBE, DBE, and labor surplus area firms.
Utilizing local subcontractors is not only efficient, but it also injects capital directly into the affected
economy and supports long-term community resilience.

SDR maintains a network of over 75 fully vetted subcontractors within a deployable distance of the
City of Belle Isle. These partners have standing agreements with SDR to support debris clearance
and removal operations and are trained in FEMA-compliant documentation, safety protocols,
and invoicing procedures. Their resources, combined with SDR’s in-house capabilities, form a
scalable, flexible response team capable of meeting the needs of any event.

Whenever local resources are available and qualified, SDR makes every effort to onboard and
mobilize area subcontractors. Upon award, we publicly advertise subcontracting opportunities and
initiate our vetting and onboarding process. If local capacity is limited, SDR supplements with
experienced regional subcontractors who have successfully completed work with us on federally
funded debris projects.

All SDR subcontractors:
Meet federal and contractual safety standards
Hold required liability and workers’ compensation insurance
Adhere to SDR’s strict safety and drug-free work zone policies
Operate under a signed subcontractor agreement that aligns with SDR’s prime contract
responsibilities

COMPLIANCE WITH 2 C.F.R. § 200.321(B)
SDR complies with the affirmative steps outlined in federal procurement regulations to ensure
inclusion of small, minority-owned, and women-owned businesses. These include:

   1. Maintaining solicitation lists of qualified firms
   2. Actively soliciting MBE, WBE, and local firms when they are
       potential sources
   3. Dividing work into economically feasible packages to increase
       participation
   4. Establishing delivery schedules that allow for maximum
       inclusion
   5. Using the support of the Small Business Administration and the
       Minority Business Development Agency

ENSURING PERFORMANCE
We recognize that subcontractor performance directly impacts client satisfaction. To ensure
seamless operations, SDR provides:

On-site quality control and oversight

Proactive coordination with monitoring firms

Clear communication protocols between subcontractors, SDR leadership, and the City staff

This proven subcontracting framework ensures the City benefits from a rapid, scalable recovery
effort while maximizing the engagement of local businesses.

SUBCONTRACTING PLAN
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FINANCIAL STRENGTH & CAPACITY TO PERFORM
SDR has over $20 million in owned equipment assets and a trusted network of subcontractors,
which enables us to mobilize rapidly and manage multiple large-scale federal contracts
simultaneously. Our financial strength includes $250 million aggregate bonding capacity with a
$100 million single-project limit, supported by a $500 million credit line.

This combination of operational readiness and financial capacity ensures the City that SDR can staff,
equip, and sustain prolonged recovery operations without delay or disruption. Our record of 210+
completed debris removal contracts, many executed under FEMA Public Assistance,
demonstrates our ability to stay on the job until the mission is complete.

PUBLIC ANNOUCEMENTS & NOTICES
SDR supports transparency, local engagement, and compliance with federal contracting standards
through proactive communication. Upon contract award, SDR will:

Issue public announcements to notify local contractors of subcontracting opportunities, using
local publications, County coordination channels, and outreach to small/minority-owned
businesses.

Ensure these efforts align with 2 C.F.R. § 200.321 and other applicable federal and state
procurement standards.

During active debris removal operations, SDR will coordinate with the City to provide weekly public
notices to residents. These may include:

Debris placement guidelines

Definitions of eligible vs. ineligible debris

Collection zone schedules and updates

Notices are typically distributed through local newspapers, radio stations, municipal websites,
and social media platforms as authorized by the City. All public communications are submitted to
the client for approval prior to release.

In addition, SDR maintains a standing network of vetted subcontractors ready to support recovery
operations when local capacity is limited. This ensures both rapid mobilization and local participation
in disaster recovery efforts.

CONSTRUCTION DRAWINGS FOR TEMPORARY INSPECTION
TOWERS
SDR may be requested to construct an inspection tower at each debris storage site to monitor loads
on truck ingress and egress. The tower will be built using pressure-treated wood or metal
scaffolding. The floor elevation of the tower shall be 13 feet above the existing ground elevation, as
coordinated with the Owner, to afford a complete view of the load bed of each truck while allowing
for the easy transfer of the debris removal load ticket between the Tower Monitor and the vehicle
driver.

The floor area shall be a minimum of 8’ x 8’, constructed of 2” x 8” joists, 16” O.C., with ¾”
Plywood supported by a minimum of four 6” x 6” posts. A 4-foot-high wall constructed of 2” x4”
studs and ½” plywood shall protect the perimeter of the floor area. A roof shall cover the floor area.
The roof shall provide a minimum of 6’-6” of headroom below the support beams. Steps with a
handrail shall give access to the tower. SDR will build the tower in accordance with local building
code requirements.
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TRUCK CERTIFICATION
SDR’s Truck Certification Form documents that the truck and/or trailer is safe, properly licensed,
insured, and operated by a licensed driver. The form also certifies the load carrying or volume
capacity of the truck and/or trailer, which is a necessary component in determining the total load
haul amount for use in the federal reimbursement and contractor compensation process.

LOAD TICKET
SDR’s Load Ticket may also be utilized by the Client to record the debris collected and transported
from rights-of-way to the designated disposal sites. SDR captures 15 key data points described in
the Debris Management Guide (FEMA). The six-part load ticket allows all recovery participants to
accurately maintain documentation of their billable activities during the recovery project.
Each week, or more frequently if deemed
necessary by the severity of the storm, the load
tickets used will be posted to a spreadsheet and/or
database and electronically submitted to the Client.
The database includes the following information
from each load ticket:

Date
Preprinted ticket number
Hauler’s name
Truck number
Truck capacity in cubic yards
Load percentage full, as assigned by the Client
Representative in the tower
Load amount in billable cubic yards
Debris classification as burnable, non-burnable,
mixed, other
Point of origin for debris collection, time loaded
and unloaded, including location of the
temporary disposal site
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INTRODUCTION
SDR brings unmatched experience in disaster debris management, with over 210 completed
contracts, more than 100 million cubic yards of debris processed, and over $960 million in
recovery projects delivered across 25 states. Our portfolio spans every major disaster type,
including hurricanes, tornadoes, floods, wildfires, and winter storms, each requiring rapid
mobilization, high-production debris clearance, and strict adherence to FEMA Public Assistance
(PA) and FHWA Emergency Relief (ER) reimbursement protocols.

SDR has successfully supported clients ranging from small municipalities to statewide agencies,
consistently delivering fast, compliant, and cost-effective recovery services. Our experience
encompasses the full spectrum of debris streams, including vegetative, construction & demolition
(C&D), white goods, household hazardous waste (HHW), waterway/marine debris, and private
property debris removal (PPDR). Projects have often been conducted in complex, multi-
jurisdictional environments, requiring close coordination with state emergency management,
environmental regulators, and local EOCs.

Key accomplishments include:

10+ million CY removed across 35 jurisdictions during Hurricane Helene (2024–2025)

1.8 million CY processed during Hurricanes Irma and Florence (2017-2018)

Nearly 1 million CY managed across Georgia tornado events (2021 & 2023)

Simultaneous beach restoration, wildfire cleanup, and ROW utility projects

Strong local response during Tropical Storm Fred, Hurricane Ian, Hurricane Dorian, and the Iowa
Derecho

SDR’s success is driven by our skilled personnel, including former FEMA officials, retired
emergency managers, licensed engineers, ISA-certified arborists, and a full-time CPA, and our use
of GIS-enabled load ticketing and Automated Debris Management Systems (ADMS) to
maintain transparency, QA/QC controls, and reimbursement eligibility.

This proven record demonstrates SDR’s reliability, scalability, and readiness to support the City of
Belle Isle with the same professionalism and precision that has made us a trusted recovery partner
nationwide.

PAST PERFORMANCE

210+
completed disaster 

debris contracts

100M+
cubic yards of 

debris removed

$250M
aggregate bonding

capacity / $100M single
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Client County Contract Status

City of Edgewood Orange Active Standby

City of Lake  Mary Seminole Active Standby

City of Pembroke Pines Broward Active Standby

Village of Pinecrest Miami-Dade Active Standby

City of Hialeah Miami-Dade Active Standby

Pinellas County Pinellas Active Standby

City of Pinellas Park Pinellas Active Standby

City of Safety Harbor Pinellas Active Standby

City of Dunedin Pinellas Active Standby

City of Gulfport Pinellas Active Standby

City of Madeira Beach Pinellas Active Standby

City of Oldsmar Pinellas Active Standby

City of Indian Rocks Beach Pinellas Active Standby

Treasure Island Pinellas Active Standby

Hernando County Hernando Active Standby

City of Brooksville Hernando Active Standby

Gilchrist County Gilchrist Active Standby

Escambia County Escambia Active Standby

City of Destin Okaloosa Active Standby

Madison County Madison Active Standby

Calhoun County Calhoun Active Standby

Lake County Lake Active Standby

Bay County Bay Active Standby

SFWMD – Emergency Hauling Statewide Active Standby

Florida Municipal Power Agency Statewide Active Standby

Gainesville Regional Utilities Alachua Active Standby

EXISTING FLORIDA CONTRACTS AND RESOURCE
AVAILABILITY
SDR currently holds active standby debris removal contracts with more than 20 Florida jurisdictions
spanning seven counties and multiple regions of the state. These agreements represent pre-
competed, executed contracts under which SDR is the designated debris removal contractor —
ready to activate without the delay of emergency procurement. A complete listing of SDR's active
Florida standby contracts is provided below.
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RESOURCE COMMITMENT AND AVAILABILITY
SDR currently has no active debris removal deployments in Florida. No SDR equipment, personnel,
or subcontractor resources are committed to an ongoing Florida activation at this time. The full
weight of SDR's Florida-positioned operational capacity is available to the City of Belle Isle upon
Notice to Proceed.

SDR's available resources include:
$20 million owned equipment fleet, unencumbered and available for deployment
3,100 pieces of combined equipment availability through SDR's pre-qualified Florida and
Southeast subcontractor network
$250 million aggregate bonding capacity and $500 million credit line to sustain full-scale
operations without interruption
Dedicated project management personnel available for immediate assignment to Belle Isle, with
no current Florida project commitments competing for that capacity

Because SDR maintains active standby contracts across Florida rather than concentrating resources
in a single region, SDR can draw on a distributed equipment and personnel network without
triggering resource conflicts with other contracted jurisdictions. In a regional event that activates
multiple Florida clients simultaneously, SDR's subcontractor network and financial depth ensure that
Belle Isle receives its contracted level of service regardless of the broader disaster environment.
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Past Project References

Project Date Total CY/Tons Total Dollar Amount Contact Brief Description

2024 Hurricane
Helene
Coffee County,
Georgia

10.01.24 -
06.30.25

4,385,267 $68,054,702.00 Wesley Vickers
County Administrator
912-384-4799
wesley.vickers@coffeecounty-ga.gov
101South Peterson Ave. 
Douglas, GA 31533

ROW
Waterway

2024 Hurricane
Helene
Atkinson County,
Georgia

10.02.24 -
03.31.25

888,499.60 $13,750,000 Nina Lott
County Clerk
912-422-3391
n.lott@atkinson-ga.org
86 Main St. S  PO Box 518 
Pearson GA 31642

ROW

2024 Hurricane
Helene
Rutherford County,
NC

10.03.24 -
Present

862,200 $33,350,000 Paula Roach
Finance Director
828-287-6348
paula.roach@rutherfordcountync.gov
3040 Hammond Business Place
Raleigh, NC 27603-3666

ROW
Waterway

2024 Hurricane
Helene
Henderson County,
NC

10.03.24 –
present

587,716 $24,950,000 Marcus Jones
County Engineer
828-694-6560
mjones@hendersoncountync.gov
1 Historice Courthouse Square,
Hendersonville, NC 28792

ROW
PPDR
Waterway

2024 Hurricane
Helene
Town of Biltmore
Forest, NC

10.04.24 –
present

380,335 $9,517,803 Jonathan Kanipe
Town Manager
828-274-0824
jkanipe@biltmoreforest.org
355 Vanderbilt Rd
Biltmore Forest, NC 28803

ROW
PPDR 
Waterway

2024 Hurricane
Helene
Yancey County, NC

10.02.24 -
Present

1,864,206 $35,762,900 Lynn Austin
County Manager
828-682-1801
lynn.austin@yanceycountync.gov
110 Town Square
Burnsville, NC 28714

ROW
PPDR 
Waterway
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Past Project References

Project Date Total CY/Tons Total Dollar
Amount

Contact Brief Description

2023 Hurricane Ian
Private Property
Debris Removal   
Florida Division of
Emergency
Management

11.03.22 -
11.03.23

47,414 $5,968,692 Kevin Guthrie
Executive Director
850-298-8250
kevin.guthrie@em.myflorida.com
2555 Shumard Oak Blvd. 
Tallahassee, Florida 32399

FEMA funding
PPDR 
TDMS
Titled Property Staging
area
Multiple
Waste Streams

2021-2024 
(12) contract
activations on North
Carolina Department
of Public Safety state
contract

08.21.21 -
06.03.23     
  
   

116,737  $3,538,640 Joe Stanton
Assistant Director
919-218-6325
joe.stanton@ncdps.gov
512 North Salisbury Street
Raleigh, NC 27699

12 Projects for Flash
Flooding
ROW
FEMA PA Funded ROW
Emergency Waterway
Debris Removal

2023 Hurricane
Idalia 
  
Brooks County, GA
    

09.01.23 - 
11.15.23     
    

149,640 $3,656,735 LaToya Hampton
Director of Emergency Services
229-263-4262
lhampton@brookscountyga.gov
610 S Highland Rd
Quitman, GA 31643

Woody/Veg
C&D
HHW
White Goods 
Dangerous Leaners /
Hangers / Stumps
TDMS Operations

2023 Hurricane Idalia
Gilchrist County, FL 
    

09.01.23 - 
11.15.23
 

36,923 $839,170 Ralph Smith
Emergency Management Director
386-935-5400
rsmith@gilchrist.fl.us
3250 N.U.S. Highway 129  
Bell, FL 32619

Woody/Veg
C&D
HHW
White Goods 
Dangerous Leaners /
Hangers / Stumps
TDMS Operations

2023 GA
Tornados/Debris
Removal Service
City of Griffin, GA

01.18.23 - 
09.21.23
 
    

303,877 $5,026,760 Mariza Eller
Director of Public Works
770-229-6603
meller@cityofgriffin.com
100 South Hill Street
Griffin, GA 30223

Debris Collection /
Removal
Debris Management
FEMA Reimbursement
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Past Project References

Project Date Total CY/Tons Total Dollar Amount Contact Brief Description

2023 GA
Tornados/Debris
Removal Services
 
Butts Co, GA

01.21.23 -
04.11.23

127,737 $3,002,291 Brad Johnson
County Manager
770-775-8200
bjohnson@buttscounty.org
625 West 3rd Street
Jackson, GA 30233

Debris Collection /
Removal
Debris Management
FEMA Reimbursement

2023 GA
Tornados/Debris
Removal Services
Spalding County, GA

01.19.23 -
08.01.23

487,913 $6,588,294 Glenn Polk
Emergency Management Director
770-228-2129
gpolk@spaldingcounty.com
1005 Memorial Drive
Griffin, GA 30223

Debris Collection /
Removal
Debris Management
FEMA Reimbursement

2021 Tropical Storm
Fred/ Flash Flooding

Haywood County,
NC

08.27.21 -
04.01.22

78,540 $1,800,000 Kris Boyd
Deputy County Manager
828-507-9081
kris.boyd@haywoodcountync.gov
285 N. Main Street
Waynesville, NC  28786

FEMA PA Funded ROW
& Emergency Waterway
Debris Removal

2021 Tropical Storm
Fred /Flash Flooding

Buncombe County,
NC

09.12.21
11.15.21

5,095 $231,454 Dane Pederson
Solid Waste Director
828-250-5460
dane.pederson@buncombecounty.o
rg
281 Panther Branch Road
Alexander, NC  28701

FEMA PA Funded
Emerg. Waterway
Debris Removal

2021 Creek / Stream
Debris Removal

Oconee Co. SC 

04.22.21 -
06.19.21 

62,000 $1,575,300 Scott Krein
Emergency Management Director
864-638-4200
skrein@oconeesc.com
300 South Church Street 
Walhalla, SC 29691

Creek/Stream Debris
Removal
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Past Project References

Project Date Total CY/Tons Total Dollar Amount Contact Brief Description

2021 Georgia
Tornadoes
City of Newnan, GA 

03.29.21 -
08.06.21

388,000 $5,481,300 Ray Norton
Public Works Director
404-606-9140
RNorton@cityofnewnan.org 
25 Lagrange St. 
Newnan, GA 30263

Woody/VEG 
C&D
HHW White Goods
Dangerous
Leaners/Hangers/St
umps
TDMS Operations

2021 Winter Storm
Uri
Carter Co. KY 

03.04.21 -
08.17.21

135,000 $4,272,400.00 Mike Malone
Judge/Executive
606-474-5366
cartercountyky@gmail.com
300 W Main St STE 227
Grayson, KY 41143

Debris Collection /
Removal
Debris
Management
FEMA
Reimbursement

2020 SC Tornado
    
Oconee Co. SC 
    

04.21.20 -
06.20.20

491,504 $2,748,000 Jeffrey Terry
P.E. SCDOT
803-737-1291
terryjs@scdot.org
955 Park St. 
Columbia, SC 29202

Debris Collection /
Removal
Debris
Management
FEMA
Reimbursement

2020 Hurricane Zeta
White Co, GA 
    

11.2020 -
12.2020

6,200 $107,500 David Murphy
EM Director
706-864-9500
dmurphy@whitecounty.net
1241 Helen Hwy Ste 100
Cleveland, GA 30528

Vegetative and
C&D Debris 
Removal 

2019 Hurricane
Dorian 
Dare County, NC
    

09.30.19 -
11.23.20

111,000 $2,050,000 Shanna T.  Fullmer
Public Works Director
252-475-5844
shanna@darenc.com
1018 Driftwood Dr. 
Manteo, NC 27954

Vegetative and
C&D Debris 
Removal 
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Past Project References

Project Date Total CY/Tons Total Dollar Amount Contact Brief Description

2019 Hurricane
Dorian 
Tyrrell County, NC
    

10.10.19 -
12.15.19

36,070 $648,000 David Clegg
County Manager
252-796-1371   
dclegg@tyrrellcounty.net
108 S Water Street
Columbia NC  27925

Vegetative and
C&D Debris 
Removal 

2019 Hurricane
Michael
Mitchell Co. GA
    

03.21.19 -
04.30.19

43,600 $536,000 Clark Harrell
County Administrator
229-276-2672
charrell@crispcounty.com
210 S 7th St.,
Cordele, GA 31015

Debris & Tree
Removal
Flood Abatement
Environmental
Constraints 

2019 Brevard Beach
Berm Restoration 
Brevard Co. FL

10.15.19 -
04.21.19

99,841 $3,300,000 Mike McGarry
Beaches, Boating & Waterways Program
Manager
321-537-1779
mike.mcgarry@brevardfl.com
2725 Judge Fran Jamieson Way Building
A, ROOM 219 
Viera, FL  32940

Beach and Dune
Restoration

Brevard Beach
Berm Restoration 

Brevard County, FL
    

12.04.17 -
05.30.13

235,000 $7,600,000 Mike McGarry
Beaches, Boating & Waterways Program
Manager
321-537-1779
mcgarry@brevardfl.com
2725 Judge Fran Jamieson Way Building
A, ROOM 219 
Viera, FL 32940

Placed Beach
Quality Sand to
Restore over 22
miles of Beach

2018 Hurricane
Florence
North Carolina DOT
Pamlico & Craven
Counties
    

09.30.18 -
01.23.19

150,900 $4,300,000 Jeremy Stroud
Division 2 Maintenance Engineer
252-775-6100
jdstroud@ncdot.gov
105 Pactolus Hwy (NC 33) 
Greenville, NC 27835

Vegetative and
C&D Debris 
Removal 

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

76



Past Project References

Project Date Total CY/Tons Total Dollar Amount Contact Brief Description

2017 Hurricane Irma
Macon-Bibb, GA 
    

10.12.17 -
02.23.18

97,400 $1,900,000 Spencer Hawkins
EM Director
478-832-6301
shawkins@maconbibb.us
700 Poplar St. 
Macon, GA 31201

Vegetative and
C&D Debris 
Removal 

2016 Hurricane
Matthew 
South Carolina DOT 
4 Counties   

10.15.16 -
03.28.17

642,000 $9,500,000 Jeffrey Terry
P.E. SCDOT
803-737-1291
terryjs@scdot.org
955 Park St. 
Columbia, SC 29202

Vegetative and
C&D Debris 
Removal 

2014 Ice Storm
Aiken County, SC
    
Aiken, SC -
Roads            

02.13.14 -
08.08.14

1,433,000 $29,800,000 Paul Matthews
EMA Director
803-642-2561
pmatthews@aikencountysc.gov
1930 University PKW Suite 3000 Aiken,
SC 29801

Vegetative and
C&D Debris 
Removal 

2014 Ice Storm       
Barnwell County, SC
SC DOT- Barnwell
Co.

02.13.14 -
07.20.21

1,000,000 $11,500,000 Roger Riley
Director of Emergency Management
803-541-1001
rriley@barnwellsc.com
57 Wall St. 
Barnwell, SC 29812

Vegetative and
C&D Debris 
Removal 

Aiken Co. Facilities,
School District,
Public Service
Authority, Horse
Creek Water Trail
Aiken, SC

02.12.14 -
08.08.14

500,000 $6,000,000 Paul Matthews
EMA Director
803-642-2561
pmatthews@aikencountysc.gov
1930 University PKW Suite 3000 Aiken,
SC 29801

Removed and
Processed Debris
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Project Overview: 
Hurricane Helene struck in 2024, causing severe wind and flood
damage across four states. SDR executed one of its largest
coordinated operations under FEMA Declarations FEMA-4830-DR-
GA, FEMA-4828-DR-FL, FEMA-4829-DR-SC, and FEMA-4827-DR-NC.

In compliance with FEMA Public Assistance guidelines, SDR
removed over 10 million cubic yards of debris, managed 74
Debris Management Sites, and deployed 530+ debris collection
crews. Operations included right-of-way collection, waterway debris
removal, and private property debris removal (PPDR), supported by
advanced tracking, environmental controls, and rigorous safety
management.

Key Project Elements
ROW Debris: 10M+ cubic yards processed via incineration,
grinding/mulching, and reuse. Hazardous tree work with
Sennebogen equipment in mountainous terrain.
Waterway Debris: Cleared 1,200+ miles of streams, tributaries,
and rivers; managed vegetative, C&D, vessels, and HHW debris;
secured ROEs; deployed drones for surveys.
PPDR: Assisted thousands of residents in Western NC with
debris removal from private property, securing ROEs and
minimizing property impact.
Safety: Full-time safety lead, Job Safety Analyses before each
task, specialized protocols for debris impacting structures.
Financial Capacity: Financed/bonded $500M in work, 100%
Payment & Performance bonding, $5M+ weekly subcontractor
payroll maintained on schedule.

SDR supported one of the largest multi-state hurricane recoveries
in recent history, rapidly scaling operations, maintaining flawless
FEMA compliance, restoring critical infrastructure, and protecting
communities while keeping safety, environmental stewardship, and
subcontractor support at the forefront.

Client

Simultaneous contracts
across four states & 35
jurisdictions

Location

Multiple across NC, SC, 
GA, & FL

Contract Value

$393 Million (to date)

Project Type

Right of Way Debris
Waterway Debris
PPDR

Period of Performance

2024 - 2025

MULTI-STATE
HURRICANE
HELENE
DISASTER
RECOVERY
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Project Overview: 
After Hurricane Helene’s 2024 landfall, Coffee County faced massive
wind and flood damage, blocked roadways, and waterways choked
with debris. Under a FEMA Public Assistance mission, SDR
executed a full-scale debris removal program covering right-of-way
collection and waterway debris clearance.

SDR removed 4,385,267 cubic yards of debris, including:
3,116,716 CY vegetative debris
366,893 CY waterway debris
893,836 CY processed wood chips
7,821 CY construction & demolition debris

Key Project Elements
Emergency Road Clearance: Opened critical routes alongside
the National Guard, Urban Search and Rescue, Georgia Forestry,
Georgia DNR, firefighters, and local volunteers.
ROW Debris Removal: Large-scale processing with grinders,
wheel loaders, dozers, and tractor trailers.
Waterway Clearance: Restored flow across hundreds of miles
of streams, tributaries, and rivers to reduce flood risk.
Heavy Equipment Deployment: Mobilized ~100 units, including
self-load trucks, skid steers, excavators, and specialized debris
processing equipment.

SDR’s rapid mobilization, seamless coordination with multiple
agencies, and large-scale debris operations restored access, reduced
hazards, and supported Coffee County’s recovery — all in full FEMA
compliance.

Reference:
Wesley Vickers, County Administrator
Wesley.vickers@coffeecounty-ga.gov | 912-384-4799

Client

Coffee County Board of
Commissioners

Location

Coffee County, Georgia

Contract Value

$68 Million

Period of Performance

10.01.24 - 06.30.2025

Project Type

FEMA-PA 
Debris Removal 
Waterway Debris

HURRICANE
HELENE
DEBRIS
REMOVAL
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Project Overview: 
Following Hurricane Helene’s 2025 landfall, Atkinson County
experienced widespread wind damage, fallen trees, and heavy debris
accumulation across residential and rural areas. SDR was engaged
under the FEMA Public Assistance (PA) program to manage
countywide debris removal operations, ensuring full documentation
compliance for FEMA reimbursement.

Over the course of the project, SDR removed approximately
888,500 cubic yards of vegetative and construction & demolition
(C&D) debris from public rights-of-way. Work included collection,
reduction, and final disposal of debris, restoring road access and
public safety throughout the county.

Key Project Elements
Right-of-Way Debris Removal: Collected and processed mixed
vegetative and C&D debris from public property and
transportation routes.
Debris Reduction & Processing: Grinding and mulching for
volume reduction and environmentally responsible disposal.
Traffic & Safety Management: Operated under county-
approved MOT plans to maintain safe public access.
Equipment Deployed: Bucket trucks, debris trucks, skid steers,
wheel loaders, and excavators with grapple saws.
FEMA Compliance: All load tickets, truck certifications, and
monitoring managed through FEMA-approved documentation
protocols.

SDR’s rapid mobilization, experienced debris crews, and proven
FEMA compliance processes enabled Atkinson County to clear
storm debris efficiently and safely, restoring public access and
community stability.

Reference:
Robbie Stone, Emergency Management Director
r.stone@atkinson-ga.org | 912.422.7541

Client

Atkinson County, GA

Location

Atkinson County, GA

Contract Value

$13.75  Million

Project Type

FEMA-PA 
Debris Removal 

Period of Performance

10.02.24 - 3.31.25

HURRICANE
HELENE
DEBRIS
REMOVAL
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Period of Performance

10.24.24 - Present

Project Overview: 
Following Hurricane Helene’s 2024 landfall, Yancey County sustained
widespread wind and flooding damage across residential,
commercial, and rural areas. SDR was engaged under the FEMA
Public Assistance (PA) program to lead multi-scope debris removal
operations, including Right-of-Way (ROW), Private Property Debris
Removal (PPDR), and Waterway Debris Removal. To date, SDR has
removed 598,515 cubic yards and 660,368 linear feet of disaster
debris.

Key Project Elements
ROW Debris Removal: Collected and processed vegetative and
C&D debris from public rights-of-way
PPDR: Issued 286 work orders and completed 209 private
properties to date, restoring habitability and safety. 
Waterway Debris Removal: Cleared vegetative and C&D debris
from streams, rivers, and tributaries to reduce flood hazards. 
Debris Processing: Operated temporary sites with grinding,
mulching, and chip hauling for beneficial reuse. 
Equipment Deployed: Grapple trucks, dump trucks, walking
floor chip trucks, wheel loaders, excavators, skid steers,
bulldozers, Sennebogen units, bucket trucks, grapple saws,
horizontal grinders, climbing crews, saw crews, and hand crews. 

Debris Totals:
Vegetative Debris (ROW + PPDR): 453,735 CY 
C&D, Sand Debris (ROW + PPDR): 140,093 CY 
Waterway Debris: 4,687 CY, 660,38 LF 

SDR’s rapid mobilization, expertise, and strict FEMA compliance are
helping Yancey County restore access, clear waterways, and return
storm-impacted properties to safe, livable conditions.

Reference:
Lynn Austin, County Manager
lynn.austin@yanceycountync.gov | 828.682.1801

Client

Yancey County 

Location

Yancey County, NC

Contract Value

$55.5  Million

Project Type

FEMA-PA 
Debris Removal 
PPDR

HURRICANE
HELENE
DEBRIS
REMOVAL
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Client

Gilchrist County, FL
Brooks County, GA

Location

Gilchrist County, FL
Brooks County, GA
Clinch County, GA

Contract Value

$5.16 Million

Period of Performance

09.01.23 - 11.15.23

Project Type

Debris Removal
Debris Management
Hazard Tree Mitigation
FEMA PA Reimbursement

HURRICANE
IDALIA DEBRIS
REMOVAL &
MANAGEMENT 

Project Overview: 
In late August 2023, Hurricane Idalia made landfall in Florida’s Big
Bend region as a Category 3 hurricane, bringing widespread wind
damage, flooding, and extensive treefall across northern Florida and
southern Georgia. SDR was activated under a pre-positioned
contract with Gilchrist County, FL, and engaged by Brooks and
Clinch Counties, GA, to lead emergency response and debris
recovery efforts.

Under FEMA Public Assistance guidelines, SDR removed 210,553
cubic yards of disaster debris, including vegetative material, C&D
debris, household hazardous waste (HHW), white goods, and
hazardous trees (leaners, hangers, and stumps). SDR established
and operated multiple Temporary Debris Management Sites
(TDMS) to support efficient processing and disposal.

Key Project Elements
Emergency Road Clearance: Rapid deployment to restore
critical transportation corridors.
Debris Removal & Processing: Multi-waste stream collection in
compliance with FEMA PA requirements.
Hazard Tree Mitigation: Safe removal of dangerous leaners,
hangers, and stumps.
Equipment Deployed:

12 Bucket Trucks
14 Self-Loaders (Doubles)
4 Skid Steers
3 Horizontal Grinders

SDR’s pre-staged resources, seamless multi-county coordination,
and compliance-driven execution restored safe access, reduced
hazards, and positioned each jurisdiction for full FEMA
reimbursement.

Reference:
Ralph Smith – Emergency Management Director, Gilchrist County, FL
rsmith@gilchrist.fl.us | 386-935-5400 / 352-317-1076

Jessica J. McKinney – County Administrator, Brooks County, GA
jmckinney@brookscountyga.gov | 229-560-2967
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Client

Butts & Spalding County
City of Griffin

Location

Spalding County
City of Griffin

Contract Value

$14.62 Million

Period of Performance

01.18.23 - 09.01.23

Project Type

FEMA-PA
Debris Removal
Debris Management

2023 GEORGIA
TORNADOES:
SPALDING
BUTTS
COUNTIES

Project Overview: 
On January 12, 2023, a severe tornado outbreak struck the
Southeast, including two tornadoes in Spalding County, GA, an EF-
3 and an EF-2, that caused significant damage to homes, businesses,
utilities, and public infrastructure. Under a pre-positioned contract in
Butts County, SDR mobilized immediately, deploying additional
crews to assist Spalding County and the City of Griffin.

Initial operations focused on clearing emergency routes to restore
access for first responders, followed by full-scale debris removal,
hazard tree mitigation, utility ROW debris clearance, and TDMS
operations. Under FEMA Disaster Declaration FEMA-4685-DR-GA,
SDR removed 919,527 cubic yards of vegetative, C&D, HHW, and
white goods debris.

Key Project Elements
Emergency Road Clearance: Restored critical transportation
corridors in coordination with local emergency management.
Debris Removal & Processing: Collected and disposed of
multiple waste streams in compliance with FEMA PA
requirements.
Hazard Tree Mitigation: Removed dangerous leaners, hangers,
and stumps posing public safety hazards.
Equipment Deployed:

22 Bucket Trucks
28 Self-Loaders
12 Skid Steers
4 Horizontal Grinders

SDR’s rapid mobilization, disciplined incident action planning, and
coordinated multi-jurisdictional operations restored access, reduced
hazards, and accelerated recovery for communities across central
Georgia.

Reference:
Glenn Polk, Spalding County EMG
gpolk@spaldingcounty.com | 770.228.2129
Mariza Eller, City of Griffin Public Works Director
meller@cityofgriffin.com | 770.229.6603
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Client

Various Kentucky Counties

Location

Carter, Elliott, Lawrence,
and Boyd Counties

Contract Value

$18.57 Million

Period of Performance

03.04.21 - 08.30.21

Project Type

FEMA-PA
Debris Removal
Hazardous Tree Removal

WINTER
STORM URI
DEBRIS
REMOVAL

Project Overview: 
In early 2021, a severe winter storm brought heavy icing and flooding
to eastern Kentucky, causing widespread damage to infrastructure,
roadways, and trees across four counties. Under emergency
contracts, SDR led debris removal and hazardous tree mitigation
operations in full compliance with FEMA Public Assistance (PA)
requirements.

SDR deployed 65+ crews, removed 641,800 cubic yards of storm
debris, and mitigated over 24,000 hazardous trees and hanging
limbs. Operations were challenged by narrow, hilly roadways and
flood-compromised routes, necessitating advanced traffic control and
route planning to maintain safe and efficient production.

Key Project Elements
Debris Removal: Collected, hauled, and processed vegetative
debris across four counties.
Hazardous Tree Mitigation: Removed 24,000+ leaning or
hanging trees threatening public safety.
Site Management: Operated Temporary Debris Management
Sites (TDMS) with burning, ash haul-out, and environmental
compliance.
Specialized Equipment:

60 Bucket Trucks
86 Self-Loaders (Doubles)
40 Dump Trailers
10 Trackhoes
9 Dump Trailers (80–100 CYD)

SDR’s structured, zone-based operations, rapid mobilization, and
coordinated multi-county effort restored safe access, mitigated long-
term public safety hazards, and enabled critical recovery operations
to proceed without delay across eastern Kentucky.

Reference:
Mike Malone | Judge/Executive
cartercountyky@gmail.com | 606-474-5366
300 W Main Street, Suite 227, Grayson, KY 41143

RFP 2026-01 | Emergency Debris Hauling & Disposal
City of Belle Isle, FL  | April 13, 2026

84



Client

City of  Marion

Location

Marion, IA

Contract Value

$24.37 Million (Combined)

Period of Performance

08.2020 - 6.2021

Project Type

FEMA-PA
Debris Removal
Waterway Debris

DERECHO
DEBRIS
REMOVAL

Project Overview: 
In August 2020, a rare and destructive derecho struck central and
eastern Iowa, producing sustained straight-line winds exceeding 100
mph. The storm caused catastrophic tree loss, with over 90% of
Marion’s urban tree canopy damaged, and significant impacts on
infrastructure across public rights-of-way, parks, and waterways.

Under the FEMA Public Assistance (PA) program, SDR was
engaged to lead large-scale debris removal across two coordinated
recovery phases: public ROW/structural debris operations and
waterway debris clearance.

SDR removed 1,019,088 cubic yards of debris, including:
729,900 CY vegetative & structural debris from public property
289,188 CY waterway debris

Key Project Elements
ROW Debris Removal: Cleared and processed vegetative and
structural debris from streets, parks, and public property.
Waterway Debris Removal: Cleared storm-impacted waterways
to restore flow and reduce flood risk.
Hazard Tree Removal: Mitigated dangerous leaning and hanging
trees citywide.
Debris Processing: Operated TDMS sites with grinding,
mulching for beneficial reuse, and environmental compliance
measures.
Equipment Deployed: ~55 units, including bucket trucks, self-
loaders with hauling units, horizontal grinders, dump trailers (80–
100 CYD), trackhoes, excavators with grapple saws, a high-tip
wheel loader, tracked skid steers, and Ponsse hauling trucks.

SDR’s rapid mobilization, precise operational control, and
compliance-driven execution restored safe access, cleared
waterways, and accelerated Marion’s recovery from one of the most
destructive inland wind events in U.S. history.

Reference:
Ryan Miller – Public Services Department Director
rmiller@cityofmarion.org | 319-377-6367
 1225 6th Avenue, Suite 170, Marion, IA 52302
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Project Overview: 
Following a series of destructive tornadoes across the
Southeast, an EF-4 tornado struck the City of Newnan,
Georgia, causing widespread damage to homes, infrastructure,
and public rights-of-way. SDR responded immediately to
support Newnan’s emergency operations and full-scale
recovery efforts.

Under FEMA Disaster Declaration FEMA-4600-DR-GA, SDR led
emergency road clearance and the removal of over 388,000
cubic yards of disaster debris. Removal included vegetative
debris, construction and demolition materials, household
hazardous waste, and white goods. SDR also addressed
dangerous leaners, hangers, and stumps, and managed
operations at the Temporary Debris Management Site (TDMS),
including debris reduction through grinding and beneficial
reuse.

Throughout this two-month FEMA PA-funded project, SDR
deployed:

14 Bucket Trucks
23 Self-Loaders
11 Skidsteers
2 Horizontal Grinders

Our rapid mobilization and integrated recovery approach helped
Newnan restore critical infrastructure and return to normalcy
after one of the most devastating tornado events in its history.

Reference: 
Ray Norton, Public Works Director
rnorton@cityofnewnan.org| 404.606.8140
25 Lagrange  Street, Newnan, GA 30263

Client

City of Newnan, GA

Location

Newnan, GA

Contract Value

$5,481,300

Period of Performance

03.09.21 - 08.06.21

Project Type

FEMA-PA
Debris Removal
Debris Management

Key Personnel

Sonny Sims

2021 GEORGIA
TORNADOES:
WOODY/VEG, 
C&D, HHW, 
WHITE GOODS
DEBRIS REMOVAL 
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Project Overview: 
Following Hurricane Zeta’s landfall in Georgia in late 2020,
White County experienced widespread tree damage and
blocked public rights-of-way due to high winds and saturated
ground conditions. SDR was selected to lead the County’s
emergency debris operations, including the removal of
vegetative debris and hazardous leaners and hangers.

Under FEMA Disaster Declaration FEMA-4579-DR-GA, SDR
cleared more than 56,200 cubic yards of storm debris and
over 450 hazard trees in less than one month. Work included
emergency road clearance, hazard tree mitigation, and debris
reduction at approved sites using air curtain burners.

Throughout this FEMA PA-funded operation, SDR deployed:
2 Bucket Trucks
2 Self-Loaders
1 Skidsteer
1 Air Curtain Burner

This efficient and focused recovery effort helped White County
quickly restore safe access to public infrastructure following
the storm.

Reference: 
David Murphy, Director of Public Safety
dmurphy@whitecounty.net | 706.864.9500
1241 Helen Hwy, Ste. 100, Cleveland, GA 30528

Client

White County

Location

White County, GA

Contract Value

$107,500

Period of Performance

11.2020 - 12.2020

Project Type

FEMA-PA
Debris Removal
Debris Management

Key Personnel

Chris Johnson

HURRICANE
ZETA
DEBRIS
REMOVAL
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TAB IV:
Acceptance of
Conditions
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ACCEPTANCE OF CONDITIONS
SDR does not have any exceptions to the general terms and conditions of the RFP, to insurance
requirements, or any other requirements listed in the RFP. SDR understands no exceptions to these
documents will be considered after the award, or if applicable, during negotiations.



TAB V:
Other Information /
Documents
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The crews and equipment you
brought to bear on this project
enabled us to recover from this
disaster much faster than we could
have ever believed would have
been possible.
-J. Clay Killian, Aiken County
Administrator

SDR has come in and helped us
tremendously. They’re the experts
and know how to get the job done
quickly and efficiently.
- Jonathan Kanipe, Biltmore Forest
Town Manager

Every community in our county was
affected by debris. Some bridges
and streams were completely
blocked, creating massive obstacles.
SDR’s help in removing that debris
has been critical. If we had waited
for other partners, we would be far
behind where we are today.
- Paula Roach, Rutherford County
Finance Director

Working with SDR has been a relief.
This was the first disaster I’ve ever
managed at this scale, and I needed
guidance. The SDR team has been
there every step of the way in the
field, making sure we could keep
recovery efforts moving.
- Jeff Whitson, Yancey County
Chairman, Board of Commissioners

LEADING DISASTER
RECOVERY

At SDR, we are driven by a deep commitment to
our clients and a passion for helping communities
rebuild stronger after disaster strikes. Every
project we undertake is rooted in partnership,
accountability, and a shared mission to restore
safety and normalcy. These testimonials reflect
our unwavering dedication to delivering
exceptional service when it matters most.

I can't say enough about the
support we received, especially
from Chris Johnson, who was the
SDR representative on our project.
Mr. Johnson was professional and
honest in all respects. l can say
without a shadow of a doubt,
we made the right decision
when we selected SDR. 
- Wesley Vickers, Coffee County,
GA -  County Administrator

WHAT OUR
CLIENTS
ARE SAYING
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TAB VI:
Required Form 
Submittals
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REQUEST FOR PROPOSAL - 2026-01 

Emergency Debris Hauling and Disposal 

March 2, 2026  

 

 

 

 

 

44 | P a g e  o f  1 1 8   

INSURANCE REQUIREMENTS 
 
INSURANCE TYPE REQUIRED LIMITS 

Level 1 – Low/Moderate - Insurance Requirement: Low chance of loss where minor injuries or property 
damage could occur. The potential for frequent or multiple claims is low. Contact primarily with City 
employees. Activities not in the public realm. The project will not exceed 180 calendar days, and the cost 
will not exceed $1,000,000. No unusual or high hazards present. 

 
1. (a) Worker's Compensation   All state and federal statutory limits apply. 

$1,000,000 per accident 
$1,000,000 per employee 
$1,000,000 per policy limit 

The policy must include employer’s liability and include a Waiver of Subrogation. 
 

(b) Commercial General Liability (CGL) $1,000,000 each occurrence 
$2,000,000 general aggregate 
$2,000,000 products and completed 
operations/services 
$100,000 damage to rented premises. 

 
Additional insured endorsement is required naming the City of Belle Isle as an additional insured and the 
certificate holder. Insurance must be written on an occurrence form and shall include bodily injury and 
property damage liability for premises, operations, independent contractors, products, and completed 
operations, contractual liability, broad form property damage, and property damage resulting from an 
explosion, collapse, or underground exposures, personal injury, and advertising injury. Must include a 
Waiver of Subrogation. 
 
2. Indemnification: To the maximum extent permitted by Florida law, the Contractor/Vendor/Firm 

shall indemnify and hold harmless the City of Belle Isle, its officers and employees from any and all 
liabilities, damages, losses and costs, including, but not limited to, reasonable attorneys’ fees and 
paralegals’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful 
conduct of the Contractor/Vendor/Firm or anyone employed or utilized by the 
Contractor/Vendor/Firm in the performance of this Agreement. This indemnification obligation shall 
not be construed to negate, abridge, or reduce any other rights or remedies which otherwise may 
be available to an indemnified party or person described in this paragraph. 

 
This section does not pertain to any incident arising from the sole negligence of the City of Belle Isle. 
 
3. Commercial Auto Liability   $1,000,000 each accident for property damage 

$1,000,000 bodily injury with a combined single limit of 
$2,000,000 

 
Must include contractual liability coverage. Coverage must include all owned, non owned, and hired 
vehicles. (Additional insured endorsement is required.) 
 
 

Docusign Envelope ID: 12B01E9B-802A-4166-BD43-0D0C39E6E23A
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4. Other Insurance as indicated below: $ 1,000,000 Per Occurrence Errors and 
Omissions or Professional Malpractice 
Coverage 

5. Aircraft Liability $1,000,000 each occurrence combined single limit for bodily injury liability and
property damage liability.

6. Contractor shall ensure that all subcontractors comply with the same insurance requirements that he
is required to meet. The same Contractor shall provide the City with certificates of insurance
meeting the required insurance provisions.

7. The City of Belle Isle must be named as "ADDITIONAL INSURED" on the Insurance Certificate for
Commercial General Liability where required.

8. The City of Belle Isle shall be named as the Certificate Holder.

NOTE: The "Certificate Holder" should read as follows: City of Belle Isle 1600 Nela Avenue 
Belle Isle, Florida 32751 

No City Division, Department, or individual name should appear on the Certificate.  
No other format will be acceptable. 

9. Thirty (30) Days Cancellation Notice required.

10. The Certificate must state the RFP Number and EMERGENCY DEBRIS HAULING AND DISPOSAL.

PROPOSER’S AND INSURANCE AGENT’S STATEMENT: 

We understand the insurance requirements for these specifications, and that evidence of insurability 
may be required within ten (10) days of the award of the RFP. 

____________________________________________________ ______________________________________________________ 
Company Address 

____________________________________________________ ______________________________________________________ 
Authorized Signature  City, State, Zip Code 

____________________________________________________ ______________________________________________________ 
Printed Name & Title  Telephone No. 

____________________________________________________ ______________________________________________________ 
Email Fax No. 

____________________________________________________ ______________________________________________________ 
Insurance Agency Signature of Proposer’s Agent 

Southern Disaster Recovery, LLC 93 Sonia Drive

Greer, SC 29650

Al McClaran / CEO 864-469-9776

864-469-9642bids@gosdr.com

Docusign Envelope ID: 12B01E9B-802A-4166-BD43-0D0C39E6E23A



INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Westchester Surplus Lines Insurance

Old Republic Insurance Company

ACE American Insurance Co

4/03/2026

McGriff, a MMA LLC Company
47 Airpark Court (29607)
P.O.  Box 27149
Greenville, SC  29616-2149

Certificates
864 297-4444

mcg.sccertificates@marshmma.com

Southern Disaster Recovery LLC
93 Sonia Drive
Greer, SC  29650

10172
24147
22667

A X
X

G47407497003 06/01/2025 06/01/2026 1,000,000
100,000
10,000
1,000,000
2,000,000
2,000,000

C
X

H08889569001 09/03/2025 06/01/2026 1,000,000

A
X

X

X 0

G47407503003 06/01/2025 06/01/2026 5,000,000
5,000,000

B

Y

MWC31205225 01/01/2026 01/01/2027 X
1,000,000

1,000,000
1,000,000

A
A

Pollution
Professional Liab

G47407497003
G47407497003

06/01/2025
06/01/2025

06/01/2026
06/01/2026

1,000,000
1,000,000 w 25,000 ded

** Workers Comp Information **
USLH ; Other States Coverage
Proprietors/Partners/Executive Officers/Members Excluded:  William Dawkins (Brad), Member

RE: RFP #2026-01, Emergency Debris Hauling and Disposal. City of Belle Isle is included as Additional
(See Attached Descriptions)

City of Belle Isle
1600 Nela Avenue
Belle Isle, FL  32751

1 of 2
#S39547345/M38816406

15SOUTHDIS1Client#: 1588397

JOSA
1 of 2

#S39547345/M38816406



SAGITTA 25.3 (2016/03)      

DESCRIPTIONS (Continued from Page 1)
Insured with respect to General Liability and Automobile Liability Coverages where required by written
contract. Waiver of Subrogation is included with respect to General Liability Coverage and Workers
Compensation Coverage where required by written contract.

2 of 2

#S39547345/M38816406




POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 10 04 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED – OWNERS, LESSEES OR
CONTRACTORS – SCHEDULED PERSON OR

ORGANIZATION
This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II - Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage" or "personal and advertising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or
2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.
However:
1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:
This insurance does not apply to "bodily injury" or
"property damage" occurring after:
1. All work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a
principal as a part of the same project.

CG 20 10 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 2

Any person or organization for whom you are
performing operations when you and such person or
organization have agreed in writing in a contract or
agreement that such person or organization be added
as an additional insured on your policy; Any other
person or organization you are required to add as an
additional insured under the contract or agreement
described in the paragraph above.

Southern Disaster Recovery LLC

G47407497003



C. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III - Limits Of Insurance:
If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.
This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.

CG 20 10 04 13 © Insurance Services Office, Inc., 2012 Page 2 of 2

1. Required by the contract or agreement; or



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 37 04 13

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 37 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 1

ADDITIONAL INSURED – OWNERS, LESSEES OR  
CONTRACTORS – COMPLETED OPERATIONS 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Person(s)  
Or Organization(s) Location And Description Of Completed Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II – Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury" or 
"property damage" caused, in whole or in part, by 
"your work" at the location designated and 
described in the Schedule of this endorsement 
performed for that additional insured and 
included in the "products-completed operations 
hazard". 
However:  
1. The insurance afforded to such additional

insured only applies to the extent permitted 
by law; and  

2. If coverage provided to the additional insured
is required by a contract or agreement, the 
insurance afforded to such additional insured 
will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured. 

B. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III – Limits Of Insurance:  
If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance: 
1. Required by the contract or agreement; or
2. Available under the applicable Limits of

Insurance shown in the Declarations;
whichever is less.  
This endorsement shall not increase the applicable 
Limits of Insurance shown in the Declarations. 

Blanket where required by written contract Any jobsite

Southern Disaster Recovery LLC

G47407497003
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Southern Disaster Recovery LLC
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POLICY NUMBER: COMMERCIAL AUTO
 CA 20 48 10 13
 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 
 

CA 20 48 10 13 © Insurance Services Office, Inc., 2011 Page 1 of 1
 

DESIGNATED INSURED FOR  
COVERED AUTOS LIABILITY COVERAGE 

 
This endorsement modifies insurance provided under the following: 

 
AUTO DEALERS COVERAGE FORM 
BUSINESS AUTO COVERAGE FORM 
MOTOR CARRIER COVERAGE FORM 
 

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless 
modified by this endorsement. 
This endorsement identifies person(s) or organization(s) who are "insureds" for Covered Autos Liability Coverage 
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage 
provided in the Coverage Form. 
This endorsement changes the policy effective on the inception date of the policy unless another date is indicated 
below. 
 
Named Insured:  

Endorsement Effective Date:  

 
SCHEDULE 

 
Name Of Person(s) Or Organization(s):  
 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.
 
Each person or organization shown in the Schedule is 
an "insured" for Covered Autos Liability Coverage, but 
only to the extent that person or organization qualifies 
as an "insured" under the Who Is An Insured 
provision contained in Paragraph A.1. of Section II – 
Covered Autos Liability Coverage in the Business 
Auto and Motor Carrier Coverage Forms and 
Paragraph D.2. of Section I – Covered Autos 
Coverages of the Auto Dealers Coverage Form. 

H08889569001

City of Belle Isle

Southern Disaster Recovery LLC
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LIST OF REFERENCES:  RFP NO: 2026-01 
Emergency Debris Hauling and Disposal 

As per the General Specifications Section below, provide a list of at least three (3) client/customer 
references, including the company name, contact person, and telephone number for each. The 
reference should be similar in scope/specifications (including size, cost, complexity/uniqueness, etc.) as 
the project/work/service/item described in this solicitation. If the reference contact information is not 
correct, current, or unavailable, the City is not responsible for obtaining correct/current/available 
contact information and may elect to consider the reference as non-responsive. Therefore, the bidder 
should make sure the reference contact information is correct, current, and available to the City. 

 

1 Company Name:  
Address:  
C/S/Z  
Contact Person  
Bus Phone:  Email Address:  
Project/Svc/Item Description:  

Contract/Order Amt::  Completed/Delivered:  

2 Company Name:  
Address:  
C/S/Z  
Contact Person  
Bus Phone:  Email Address:  
Project/Svc/Item Description:  

Contract/Order Amt::  Completed/Delivered:  

3 Company Name:  
Address:  

C/S/Z  

Contact Person  
Bus Phone:  Email Address:  
Project/Svc/Item Description:  

Contract/Order Amt::  Completed/Delivered:  

4 Company Name:  
Address:  
C/S/Z  
Contact Person  
Bus Phone:  Email Address:  
Project/Svc/Item Description:  

Contract/Order Amt::  Completed/Delivered:  

5 Company Name:  
Address:  
C/S/Z  

Contact Person  
Bus Phone:  Email Address:  

Project/Svc/Item Description:  

Contract/Order Amt::  Completed/Delivered:  

 

Division of Emergency Management, FL

Tallahassee, Florida 32399

 2555 Shumard Oak Blvd. 

Kevin Guthrie / Executive Director

850-298-8250 kevin.guthrie@em.myflorida.com

2023 HURRICANE IAN PRIVATE PROPERTY DEBRIS REMOVAL (PPDR), FL

$5,968,692.00 11/03/2022  to 11/3/2023      

Gilchrist County, FL 

Bell, FL 32619

 3250 N.U.S. Highway 129  

 Ralph Smith /  Emergency Management Director

386-935-5400  rsmith@gilchrist.fl.us
2023 HURRICANE IDALIA - Woody/Veg, C&D, HHW, 
White Goods Debris Removal Dangerous Leaners/Hangers/Stumps TDMS Operations 

09/01/2023 to 11/15/2023$839,170.00

Town of Biltmore Forest, NC

Biltmore Forest, NC 28803

355 Vanderbilt Rd

 Jonathan Kanipe /  Town Manager

 828-274-0824 jkanipe@biltmoreforest.org

2024 Hurricane Helene - ROW; PPDR; Waterway

$9,517,803.00 10/04/2024 to present
City of Griffin, GA

Griffin, GA 30223

100 South Hill Street

Mariza Eller / Director of Public Works

770-229-6603 meller@cityofgriffin.com

2023 GA Tornados/Debris Removal Services; FEMA Reimbursement

$5,026,760.00 01/18/2023 to 9/21/2023      

City of Newnan, GA 

Newnan, GA 30263

25 Lagrange St. 

Ray Norton / Public Works Director 

404-606-9140
2021 Georgia Tornadoes / Woody/VEG; C&D; HHW White Goods Debris Removal 
Dangerous Leaners/Hangers/Stumps TDMS Operations

$5,481,300.00 3/29/2021 to 8/6/2021
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EMERGENCY DEBRIS HAULING AND DISPOSAL 
SUBCONTRACTOR LISTING 

1 NAME of Subcontractor: 

Address1

Middlesex, NC 27557  
Address2 

City, State, Zip:

Phone: 

Name of Manager/Contact: 

2 NAME of Subcontractor: 

Address 1: 

Address 2: 

City, State, Zip: 

Phone: 

Name of Manager/Contact: 

3 NAME of Subcontractor: 
. 

Address1: 

Address 2: 

City, State, Zip: 

Phone: 

Name of Manager/Contact: 

4 NAME of Subcontractor: 

Address1: 

Address 2: 

City, State, Zip: 

Phone: 

Name of Manager/Contact: 

5 NAME of Subcontractor: 

Address 1: 

Address 2: 

City, State, Zip: 

Phone: 

Name of Manager/Contact: 

9200 Stone Heritage Rd
Pride Contracting Inc,

252-245-0936
Eric Wainwright – Vice President Operations
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W-9 Form 
Request for Taxpayer Identification Number 

and Certification 
 

 

 

 

 

 

 

 

 

 

 

 

 

[THIS SECTION INTENTIONALLY LEFT BLANK] 
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TAB VII:
Proposal Summary
Form with Rate
Structure (Exhibit F)
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THANK 

YOU!
SDR appreciates the City of Belle Isle’s time and review of our proposal.
We are committed to the success of our clients and look forward to the
opportunity to work together in the future!
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	TAB I: Management Summary  & Submittal Letter
	93 Sonia Drive | Greer, SC 29650
	www.gosdr.com
	864.469.9776
	April 13, 2026
	Yolanda Quiceno, City Clerk City of Belle Isle  1600 Nela Avenue  Belle Isle, FL 32809
	Subject: RFP 2026-01 — Emergency Debris Hauling and Disposal
	Dear Ms. Quiceno and Members of the Evaluation Committee,
	The City of Belle Isle sits in one of Florida's most storm-exposed corridors, and when a hurricane or windstorm makes landfall in this region, every contractor on every standby list gets activated at the same time. SDR already operates in Orange County. When the City of Edgewood, Belle Isle's immediate neighbor, activated SDR for Hurricane Ian and again for Hurricane Nicole in 2022, SDR mobilized, executed, and closed out both activations with full FEMA documentation. SDR is prepared to expand its services in this region to Belle Isle.
	HOW SDR SERVES THE CITY OF BELLE ISLE Southern Disaster Recovery, LLC (SDR) is pleased to submit this fully responsive proposal for Emergency Debris Hauling and Disposal Services. SDR is a dedicated disaster debris recovery contractor with more than 210 completed contracts, over 100 million cubic yards managed, and $960 million in delivered project value. We are authorized to perform business in the State of Florida, hold all required licensure, and carry $250 million in aggregate bonding capacity backed by a $500 million credit line, sufficient to sustain full-scale haul operations from first push through final disposal without interruption and without requiring the City to advance funds.
	Ready Before the Call Comes SDR's underlying philosophy is that disaster readiness is a permanent operational condition, not a posture adopted after landfall. We maintain pre-positioned equipment across Florida, a pre-qualified subcontractor network providing 3,100 pieces of combined equipment availability, and standing dispatch protocols that put an SDR representative on-site within hours and full haul operations underway within 24 hours of Notice to Proceed. For a compact, water-bounded community like Belle Isle, that mobilization speed directly determines how quickly roads reopen, residents return, and reimbursement documentation begins.
	Direct Haul Capability, Clean Documentation SDR hauls debris directly to permitted landfill and disposal facilities when direct-haul is operationally superior to DMS staging, and we have the fleet depth to execute that model at scale. Every truck movement SDR makes is tracked by GPS, documented with certified load tickets, and maintained in audit-ready format aligned with FEMA Public Assistance program requirements under 2 CFR Part 200. SDR has never experienced a FEMA de-obligation. The City's reimbursement is protected through final closeout, on every load, from day one.
	SDR is not an unknown quantity in Orange County. We hold active contracts with neighboring jurisdictions in this region, and we have the performance record and operational infrastructure to serve Belle Isle with the same accountability. We are grateful for the opportunity to submit this proposal and look forward to earning the City's trust.
	Sincerely,
	Al McClaran Founder and CEO (authorized contact) Southern Disaster Recovery, LLC  864.469.9776  al@gosdr.com | bids@gosdr.com
	EXECUTIVE SUMMARY
	The City of Belle Isle's compact geography, 5.1 square miles, with more than half its land area bounded by water, concentrates storm impact and limits debris staging options in ways that demand a contractor with both operational flexibility and direct-haul capability. Belle Isle's exposure to hurricanes, tropical storms, tornadoes, windstorms, and brush fires can generate debris volumes that exceed local capacity within hours of an event, and the absence of a pre-approved Debris Management Site places an additional premium on a contractor who can execute direct haul to permitted disposal facilities without delay. SDR is prepared to mobilize within 24 hours of Notice to Proceed and deliver the full range of services outlined in RFP 2026-01, including emergency road clearance, right-of-way debris removal, hazardous tree and stump extraction, household hazardous waste handling, and Debris Management Site establishment and operations where required. Where direct haul to landfill is operationally superior, SDR deploys that model immediately — without waiting for a DMS to be permitted, sited, or approved. Every service is executed with FEMA Public Assistance- and FHWA-compliant documentation, coordinated with the City's debris monitor, and maintained in audit-ready format from first truck movement through final site closeout, in full compliance with FDEP requirements and 2 CFR Part 200.
	CONFIDENCE IN CHAOS TM
	Disasters are unpredictable, but our response never is. At SDR we deliver certainty in uncertain times. We mobilize rapidly with the equipment, personnel, and expertise to manage debris operations of any scale. Our deep knowledge of FEMA regulations and commitment to clear communication ensure compliant, efficient recovery, no matter the complexity or size.

	ABOUT SDR
	SDR is a proven disaster response contractor with over 14 years of experience, 210+ completed debris removal contracts, and more than 100 million cubic yards of debris managed. Our leadership team, comprised of emergency managers, engineers, and public safety professionals, delivers each project with technical precision, operational efficiency, and a clear focus on restoring critical services and protecting public safety.

	CORE SERVICES
	Disaster Debris Removal
	FEMA Public Assistance Expertise
	Environmental Response
	Hazardous Tree Mitigation
	Utility Right of Way Services
	Waterway and Specialty Debris Removal
	Local Subcontractor & Workforce Integration


	TAILORED SOLUTIONS FOR BELLE ISLE
	Every jurisdiction presents a distinct operational profile, and Belle Isle's is among the more demanding in Central Florida. A land area of just 2.3 square miles, ringed by the Conway Chain of Lakes, means storm debris will concentrate along a limited road network with few natural staging options, while water-adjacent properties introduce waterway debris, vessel displacement, and environmentally sensitive disposal requirements.
	SDR tailors every activation to the client's command structure and physical constraints: for Belle Isle, that means a direct-haul-first approach, zone-specific work plans built around the City's road network, and field coordination aligned with Orange County Emergency Management protocols from day one.
	SDR's project teams work directly with Public Works, Emergency Management, and law enforcement to establish unified communication protocols before the first truck moves. Zone assignments, load zones, daily production targets, and haul routes are confirmed with City leadership at operational kickoff and updated each morning throughout the activation. Every crew operates under a documented safety and eligibility plan that reflects FEMA Public Assistance program requirements, FDEP disposal standards, and the specific scope defined in RFP 2026-01.
	SDR maintains pre-positioned equipment and a pre-qualified subcontractor network throughout Florida, and SDR's existing standby contract with the neighboring City of Edgewood means there is no ramp-up period for a Belle Isle activation. Within 24 hours of Notice to Proceed, collection crews are on route, haul trucks are moving to permitted disposal facilities, and GPS-tracked load documentation is running. Daily reports are delivered in a format coordinated with the City's debris monitor, so the reimbursement record is complete and defensible from the first load to the last.

	SELECT PROJECTS
	Hurricane Helene Response | 2024 - 2025  10+ million cubic yards of debris processed across 35 jurisdictions in 4 separate states.
	Coffee County Debris Removal | 2024 - 2025 4.3 million cubic yards of debris removed following Hurricane Helene.
	Georgia Tornado Response | 2023 919,527cubic yards of debris processed in across two counties in Georgia.
	Hurricane Ian PPDR | 2023 47,414 cubic yards of debris processed in support of Lee County and FDEM
	Hurricane Ida Response | 2022 831,390 cubic yards of debris processed in Plaquemines Parish and South Lafourche Levee District.
	Iowa Derecho Debris Removal | 2021 1+ million cubic yards of vegetative and waterway debris removed and processed
	Winter Storm Debris Removal | 2021 641,800 cubic yards of storm debris and 24K hazardous trees removed in Kentucky.

	WHY CHOOSE SDR
	PROVEN PERFORMANCE 210+ successful contracts and 100M+ cubic yards of debris managed.
	READY TO MOBILIZE $20M in equipment, $250M in bonding, $500M credit line, 75+ vetted subs
	FEMA EXPERTISE Built-in compliance with FEMA, FHWA, and 2 CFR Part 200.
	TURNKEY OPERATIONS From emergency clearance to final documentation.
	COMPETITIVE PRICING Realistic rates tied to safe, efficient production.

	QUALIFICATIONS
	SDR is a proven rapid-response contractor specializing in disaster debris removal, direct haul and disposal operations, hazardous tree mitigation, household hazardous waste handling, and Debris Management Site establishment and operations. Since our founding in 2012, SDR has completed more than 210 contracts, managed over 100 million cubic yards of debris, and delivered projects valued at more than $960 million. Our FEMA-compliant operations, financial strength, and field-tested methodologies make us a trusted partner for municipalities, counties, and state agencies across Florida and the broader Southeast.
	Our core services include:
	Disaster Debris Removal
	FEMA Public Assistance Expertise
	Environmental Response
	Hazardous Tree Mitigation
	Utility Right of Way Services
	REGIONAL PRESENCE AND RAPID DEPLOYMENT
	Headquartered in Greenville, SC, with regional operations in Florida and Georgia, SDR is strategically positioned to deploy to the City of Belle Isle within 24 hours of Notice to Proceed. Our resources include a $20 million owned equipment fleet, $250 million bonding capacity, $500 million credit line, and a pre-vetted subcontractor network.

	LICENSES, CERTIFICATIONS, AND  KEY PERSONNEL
	Our team includes:
	ISA Certified Arborists
	Licensed Professional Engineers
	Certified Emergency Managers (CEMs)
	Former State and Local Emergency Managers and Public Works Directors
	Licensed Landfill Operators
	Certified Public Accountant (CPA)
	Federal Coordinating Officer
	SDR holds all licenses and insurance required to operate in Florida and maintains compliance with FEMA, FHWA, EPA, and OSHA standards.

	CAPABILITIES & CAPACITY TO SUPPORT BELL ISLE’S SCOPE OF SERVICES
	RAPID MOBILIZATION
	Deployment of personnel and equipment within 24 hours.
	OPERATIONAL SCALABILITY
	Ability to scale to full operational capacity across multiple zones concurrently.
	DEBRIS CLEARANCE & REMOVAL
	Emergency road clearance, ROW debris removal, hazardous tree/stump extraction, and final pass verification to FEMA standards.
	DMS/TDSPF OPERATIONS
	Site preparation, management, debris reduction, and environmental compliance through final site closure.
	SPECIAL MATERIALS HANDLING
	White goods, household hazardous waste (HHW), C&D debris, and demolition waste, managed per federal/state/local regulations.
	COMPLIANCE & REIMBURSEMENT SUPPORT
	FEMA/FHWA-compliant documentation, GIS-integrated tracking, and complete reimbursement-ready audit packages.


	EXISTING DISASTER RELATED PRE-EVENT CONTRACTS
	Debris Removal Pre-Positioned Contracts
	Client
	State
	Contract Start
	Contract End
	SC
	GA
	FL
	TX
	GA
	GA
	FL
	CO
	FL
	NC
	FL
	FL
	FL
	GA
	FL
	VA
	FL
	FL
	FL
	FL
	FL
	LA
	LA
	GA
	FL
	FL
	FL
	VA
	Client
	State
	Contract Start
	Contract End

	MS
	FL
	VA
	GA
	NC
	GA
	FL
	VA
	GA
	FL
	SC
	FL
	VA
	GA
	SC
	NC
	FL
	IA
	VA
	VA
	VA
	FL
	VA
	SC
	FL
	GA
	GA
	GA
	FL
	SC
	Client
	State
	Contract Start
	Contract End

	FL
	VA
	VA
	NC
	FL
	SC
	NC
	NWFWMD
	FL
	NC
	NC
	FL
	AL
	NY
	MS
	SC
	FL
	GA
	FL
	GA
	CT
	CT
	NC
	SC
	SC
	CT
	FL
	GA
	VA
	VA
	FL
	VA
	Client
	State
	Contract Start
	Contract End

	TX
	GA
	GA
	GA
	GA
	NC
	VA
	SC
	FEDERAL, STATE, AND LOCAL AGENCY COORDINATION SDR operates within established emergency management command structures on every activation. Our project teams have worked directly with FEMA, FHWA, FDEP, FDOT, the Florida Division of Emergency Management, and county and municipal Emergency Management and Public Works departments across the state. SDR understands the FEMA Public Assistance program at the operational level — eligibility determinations, load ticket protocols, debris monitor coordination, and closeout documentation — and has coordinated with state and local officials from Notice to Proceed through final reimbursement on every Florida contract we have held. SDR has never received a FEMA de-obligation.
	RECENT EXPERIENCE AND CURRENT CAPACITY SDR's recent project record demonstrates active, sustained capacity in Florida and across the Southeast. Following Hurricane Helene in 2024, SDR simultaneously managed activations across multiple states, removing more than 6.6 million cubic yards of debris without a single de-obligation. In Florida, SDR executed FDOT debris removal operations in Gilchrist County ($1.86 million, 47,995 CY) and served the City of Gulfport under both Helene and Milton activations. SDR currently holds active-standby debris contracts with more than 15 Florida jurisdictions, including the City of Edgewood in Orange County, the City of Pembroke Pines, the City of Pinellas Park, Hernando County, Gilchrist County, and the Florida Municipal Power Agency. A complete list of completed projects follows this section.
	ENVIRONMENTAL COMPLIANCE SDR designs every debris operation around environmental compliance from site selection through final closeout. Our crews are trained in HHW identification, segregation, and chain-of-custody documentation, ensuring that hazardous materials mixed with storm debris are handled and disposed of at permitted Treatment, Storage and Disposal Facilities (TSDFs) in accordance with RCRA, FDEP regulations, and applicable EPA guidelines. DMS establishment, operation, and remediation follow FDEP Emergency Final Order requirements, including soil and groundwater verification sampling at closure. SDR also manages ACI reduction operations subject to FDEP Division of Forestry approval and coordinates all required environmental permitting on behalf of the client. Our environmental compliance record across more than a decade of Florida operations is clean, with no regulatory violations or site remediation failures on any SDR-managed DMS.

	SUMMARY OF COMPLETED PROJECTS
	VDOT
	SC DOT
	SC DOT
	NCDOT 
	NCDOT 
	SCDOT 
	SCDOT
	Owner/CEO


	ORGANIZATIONAL CHART
	President
	CFO
	Vice President - Utility
	Chief Business Officer
	Field Operations
	Vice President - Civil
	Director - Admin/Acct/HR
	Director - Veg Mgmt
	Sr. Director - Fed Svcs
	Safety Manager
	Sr. Project Manager
	Marine Services
	Controller
	Regional Manager (KY)
	Director - Govt Svcs (NC)
	Director - QA
	Sr. Project Manager
	GIS Analyst
	Staff Accountant
	General Foreman
	Director - Client Svcs (AR)
	Project Manager
	Sr. Project Manager
	GIS Analyst
	Staff Accountant
	General Foreman
	FL Operations Manager
	Project Manager
	Sr. Project Manager
	GIS Administrator
	Staff Accountant
	General Foreman
	Client Services (SC)
	Project Manager
	Project Manager
	Marina Manager
	Contracts Administrator
	Regional Manager
	Director, Fed Contracts
	Project Manager
	Project Manager
	Office Supervisor
	Data Specialist
	Safety Manager
	Director - Proposals
	Safety Technician
	Fork Lift Operator
	Data Specialist
	Safety Manager
	Fork Lift Supervisor
	Executive Admin
	Proposal Manager
	Veg Mgmt Admin
	Proposal Administrator
	Dock Hand


	KEY PERSONNEL
	SDR principals and the leadership team have over 300 years of collective experience in disaster recovery programs and program management, dating to Hurricane Hugo in 1989. With the comprehensive abilities and knowledge of our principals, project managers, liaisons, and safety officer, assets of over $20 million, and annual sales exceeding $80 million, we are large enough to manage multiple contracts simultaneously, without sacrificing the hands-on attention required by every community’s unique situation.
	Al McClaran
	Chief Executive Officer

	Chip Patterson
	President

	Mark Stafford
	Vice President / Chief Business Officer


	John Ward
	Quality Assurance Director

	Sonny Sims
	Senior Project Manager

	Robert Samaan
	Federal Government Services Director

	Chris Johnson
	Senior Project Manager

	Alvie McClaran III, P.E.
	Vice President Civil Division

	Joshua Patterson
	FL Operations Manager

	AL MCCLARAN
	Chief Executive Officer
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE
	Southern Disaster Recovery, LLC – Greer, SC Chief Executive Officer | 2012 – Present
	DTS – Greer, SC Senior Project Manager | 2009 – 2012


	ROBERT  “CHIP”PATTERSON
	President
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE

	MARK STAFFORD
	Vice President & Chief Business Officer
	EDUCATION
	EXPERTISE
	CERTIFICATIONS & AFFILIATIONS
	OVERVIEW
	WORK EXPERIENCE

	JOHN WARD
	Quality Assurance Director
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE
	Southern Disaster Recovery, LLC Quality Assurance Director | August 2023 – Present
	Clay County Division of Emergency Management – FL Director | 2015 – 2023
	Deputy Director, Public Safety | 2010 – 2015


	JOHN  “SONNY”SIMS
	Sr. Project Manager
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE
	Southern Disaster Recovery, LLC Senior Project Manager | 2014 – Present


	ROBERT D. SAMAAN
	Sr. Director, Federal & State Development
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE

	CHRIS JOHNSON
	Senior Project Manager
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE
	Southern Disaster Recovery, LLC - Greer, SC Senior Project Manager | February 2018 – Present
	BBRAC Farms, LLC – Fairmount, GA Project Manager | 2017 – Present
	Enviro-friendly Outdoors – Fairmount, GA Owner/Operator | 1997 – Present
	Santek/Waste Services – Cleveland, TN Safety Manager / Multi-Site Manager | 2005 – 2015
	Fairmount Police Department – Fairmount, GA Police Chief | 2002 – 2005
	Gordon County Board of Commissioners – GA Director, Environmental Services & Compliance | 1998 – 2002


	JOSHUA PATTERSON
	FL Operations Manager
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE
	Southern Disaster Recovery, LLC Project Manager | October 2024 – Present
	Jacksonville Sheriff’s Office Deputy Sheriff | May 2019 – October 2024
	Nassau County Sheriff’s Office Deputy Sheriff | November 2015 – August 2018
	JB Coxwell Program Manager | June 2014 – November 2015
	Hurricane Michael Response (Self-Employed Subcontractor) Owner / Tier-2 Subcontractor


	JOHN SUTTON
	Safety Manager
	EDUCATION
	EXPERTISE
	CERTIFICATIONS
	OVERVIEW
	WORK EXPERIENCE

	TRAINING & CERTIFICATIONS
	Summary
	It is the extraordinary experience of our people that enables SDR to deliver rapid response, dependable operations, and peace of mind to our clients. Al McClaran SDR CEO


	Al McClaran - Chief Executive Officer
	IS-1           IS-5.a       IS-7 A      IS-10.a     IS-15.b     IS-22       IS-26       IS-33.12   IS-35.12   IS-55       IS-100.a   IS-100.Pwb  IS-208.a  IS-230.a  IS-235.b  IS-240  IS-241.a  IS-242.a  IS-253  IS-271  IS-293  IS-324  IS-340  IS-403  IS-630  IS-632  IS-634  IS-650.a  IS-700.a  IS-800.b  IS-801  IS-802  IS-803  IS-804  IS-805  IS-806  IS-807  IS-808  IS-809  IS-810  IS-811  IS-812  IS-813  IS-814  IS-820 EM16
	Emergency Manager: An Orientation to the Position An Introduction to Hazardous Materials Citizen’s Guide to Disaster Assistance Animals in Disaster: Awareness and Preparedness Special Events Contingency Planning for Public Safety Agencies Are You Ready? An In-depth Guide to Citizen Preparedness Guide to Points of Distribution FEMA Initial Ethics Orientation FEMA Safety Orientation Household Hazardous Materials - Guide for Citizens Introduction to Incident Command Introduction to the Incident Command System for Public Works State Disaster Management Fundamentals of Emergency Management Emergency Planning Leadership and Influence Decision Making and Problem Solving Effective Communication Coordinating Environmental and Historic Preservation Compliance Anticipating Hazardous Weather and Community Risk Mission Assignment Community Hurricane Preparedness Hazardous Materials Prevention Introduction to Individual Assistance Introduction to the Public Assistance Process Introduction to Debris Operations Introduction to FEMA’s Public Assistance Building Partnerships with Tribal Governments National Incident Management System (NIMS), An Introduction National Response Framework, An Introduction Emergency Support Functions (ESF) #1- Transportation ESF #2 – Communications ESF #3 – Public Works and Engineering ESF #4 – Firefighting ESF #5 – Emergency Management ESF #6 – Mass Care, Emergency Assistance, Housing, and Human Services ESF #7 – Logistics Management and Resource Support Annex ESF #8 – Public Health and Medical Services ESF #9 – Search and Rescue ESF #10 – Oil and Hazardous Materials Response Annex ESF #11 – Agriculture and Natural Resources Annex  ESF #12 – Energy ESF #13 – Public Safety and Security Annex ESF #14 – Long Term Community Recovery Introduction to NRF Support Annexes Debris Management (G202 12.0 Credit Hours)

	Chip Patterson - President
	Certified Emergency Manager (CEM) 2012-2017
	USACE Contractor Quality Control
	OSHA 30-hour Safety
	OSHA HAZWOPER
	ASHTO - Maintenance of Traffic for Supervisors
	ICS – 100, 200, 300, 400
	G-449 (FL) – ICS Curricula TtT
	NIMS/ICS Instructor
	Florida Professional Emergency Management (2001-2006)
	IS 700.a - National Incident Management System (NIMS), An Introduction
	IS630 - Introduction to the Public Assistance Process
	IS631 - Public Assistance I & II
	IS632 - Debris Operations in FEMA’s PA Program
	FEMA Instructor – Emergency Operations Center
	FEMA Exercise Design Control Evaluate Certified
	FEMA Integrated Emergency Management Course
	Navy Postgraduate School Center for Homeland Defense and Security Mobile Executive Training SME 2006-2021
	University of North Carolina, Gilling’s School of Public Health, Emergency Preparedness Certificate, Adjunct Instructor 2006-present
	Flagler College, Public Administration Program, Adjunct Professor, (Emergency Management; Fiscal Administration; Intergovernmental Relations) 2012-2017
	North Carolina SERT Emergency Operations Chief; 1990-1993
	Florida SERT Comprehensive Emergency Management Plan (CEMP) Administrator; 1993-1995
	Florida SERT Emergency Operations Chief; 1993-1995
	Florida SERT Hurricane Katrina Incident Management Team Lead (Harrison County, MS)
	Florida SERT Hurricane Wilma Incident Management Team Lead (Lee County, FL)
	Florida County (Duval) Emergency Management Director; 1996-2006
	Florida’s Emergency Manager of the Year - 2005
	Florida Governor’s Hurricane Conference 2018; Lead Trainer; “Evaluating Debris Management and Monitoring RFPs”
	National Hurricane Conference; Response Planning Subcommittee; 2008-present.
	US Army Emergency Operations Center Training Development Team; 2014-2016
	US Army Emergency Operations Center Training Cadre; 2014-2019
	Emergency Management Accreditation Program (EMAP); Standards Subcommittee; 2015-2018

	John Ward - Quality Assurance Director
	Florida Professional Emergency Manager (FPEM) -- Certified 2010 to current
	Federal Emergency Management Agency (FEMA) -- Advanced Professional Series (APS)
	Division of Emergency Management (DEM):
	All-Hazards Incident Management Team (IMT) Certification
	Planning Section Chief Certification and Instructor
	Public Information Officer Certification
	National Wildfire Coordinating Group (NWCG)
	All-Hazards Incident Management Team (IMT) Certification
	Planning Section Chief Certification and Instructor
	Public Information Officer Certification

	John Ward - Quality Assurance Director - Continued
	Various Training:
	Government Management
	Disaster Management and Response
	Federal Recovery and Budget Processes
	Government Resiliency Leadership and Partnership Building
	Multiple FEMA independent study certifications
	ICS Train-the-Trainer (Instructor)
	IS-100.c        Introduction to the Incident Command System
	IS-200.c        Basic Incident Command System for Initial Response
	ICS-300        Intermediate ICS for Expanding Incidents O0465
	ICS-400        Advanced Incident Command System
	IS-700.b        Introduction to the National Incident Management System (NIMS)
	IS-701.a        NIMS Multiagency Coordination System (MACS)
	IS-702.a        NIMS Public Information Systems
	IS-800.c        National Response Framework, An Introduction
	Multiple Local, State and Federal IMT deployments, managing Federally Declared disasters

	Randy Thompson - Government Affairs
	NC-1002.2         IS-00394.A        IS-00453         IS-00230.c        G-146    IS-00548         IS-00026         G-386   G191    G-271   G-400
	G-300   NC771     NC815.1     NC714   NC290     NC-999.3        G-288 Local  NC654  G280   G244   G652   G241.1           G240.1            G-385  G320   G330   NC-601           G326    G305.7            NC-601           G326   G652
	NCEMA Spring Conference Protecting Your Home or Small Business from Disaster Introduction to Homeland Security Planning Fundamentals of Emergency Management HSEEP - Homeland Security Exercise and Evaluation Program Continuity of Operations (COOP) Manager Guide to Points of Distribution Mass Fatalities Incident Response ICS/EOC Interface Hazardous Weather and Flooding Preparedness ICS-400 - Advanced Incident Command System Command and General Staff -                      Complex Incidents ICS-300 - Intermediate Incident Command System for Expanding Incidents Brunswick WMD Training Exc Incident Command System 200 TTT WMD Radiological/Nuclear Awareness TTT Basic Public Information Officers (PIO) Damage Assessment Local Volunteer and Donations Management Capstone Seminar Public Policy in Emergency Mgmt Developing Volunteer Resources Managing the Search Operation Basic Skills/Decision Making & Problem Basic Skills/Leadership & Influence Disaster Response and Recovery Operations Fundamental Course for Radiological Monitor Refresher Course for Radiological Monitors Public Officials Conference (POC) Fundamental Course for Rad Response Teams Overview of the Incident Command System Public Officials Conference (POC) Fundamental Course for Rad Response Teams Managing the Search Operation

	Randy Thompson - Government Affairs -  Continued
	G-130                G120   G242   G243   NC-999.3a         G230   G-386  G346   G652   G235   G305.8            G605   G651   G650   G340   G323   G801
	Exercise Evaluation Exercise Design Course Basic Skills/Effective Communications Basic Skills/Creative Financing Damage Assessment Introduction to Emergency Mgmt Mass Fatalities Incident Response Hospital Emergency Dept Mgmt of Rad Accident Managing the Search Operation Emergency Planning Course Hazmat Workshop for EMS Providers Family Preparedness Managing Emergency Operations New Coord/sec Workshop Radiological Monitor Instructor Course Fundamental Crs for Radiological Officer Hazmat 1st Responder ASHTO Maintenance of Traffic for Supervisors

	John (Sonny) Sims - Senior Project Manager
	ISA Board Certified Master Arborist  IS -- 00632.a         Introduction to Debris Operations IS – 00633             Debris Management Plan Development IS – 00100.PWc      Introduction to Incident Command System, ICS-100 IS – 00253.a          Overview of FEMA Environmental and Historic Preservation Review                                 Responsibilities Landfills and Land Application Sites 2020         HAZWOPER 40 HR AT-TC3TS010-15-T1 - Maintenance of Traffic for Supervisors

	Christopher Johnson - Project Manager
	IS-000.35.20   FEMA Safety Orientation 2020 IS-00632.a      Introduction to Debris Operations IS-00633         Debris Management Plan Development IS-00037.20    Managerial Safety and Health Various Training:
	Management Training Level I, II, III
	Basic Woodlands Operations
	Survival Spanish for Public Safety Officers
	Hazardous Materials Contingency Planning
	Hazardous Weather and Flooding Preparedness

	William (Bill) McClellan - Project Manager
	IS-01000              Public Assistance Program and Eligibility IS-00633             Fundamentals of Emergency Management IS-00632.a          Introduction to Debris Operations

	Jon Jezowski - Controller
	IS – 633           Debris Management Plan Development IS – 00632.A   Introduction to Debris Operations

	Bryce Fletcher - Director Utility Vegetation Management
	TCIA CTSP #03304-2019
	TCIA Qualified Crew Leader
	TCIA Certified Tree Safety Professional
	NATS Qualified Technical Tree Safety Supervisor
	ISA Tree Risk Assessment Qualified
	Safety Guidelines Class (by U.S. Corps of Engineers)

	John Sutton - Safety Manager
	Firefighter I
	Firefighter II
	Apparatus Operator-Pumper
	Apparatus Operator-Aerial
	Nationally Registered EMT-Paramedic
	Automatic External Defibrillator (AED)
	CPR Healthcare Provider
	CPR, First Aid and AED Instructor
	Advanced Cardiac Life Support (ACLS)
	Pediatric Advanced Life Support (PALS)
	International Trauma Life Support (ITLS)
	Public Information Officer
	Fire Officer
	Fire Combat Tactics and Strategy
	NIMS IS-00100
	NIMS IS-00200
	NIMS IS-00700
	NIMS IS-00800
	Instructor I – Alabama Fire College
	Instructor II – Alabama Fire College
	EVOC Instructor
	Electrical Hazard Awareness Training (EHAT)
	Incident Command
	Hazardous Material for Medical Personnel
	HazWoper
	HazMat Technician
	Radiologic Emergency Management
	Radiologic Emergency Response
	Modular Emergency Radiological Transportation Training
	Incident Response to Terrorist Bombings
	WMD Incident Command
	Emergency Response to Railroad Incidents
	OSHA 30
	OSHA 510
	OSHA 511
	OSHA Logging Training
	GHS/Hazcom Training
	EQUIPMENT RESOURCES & SCALABILITY
	SDR maintains a large, deployable equipment fleet composed of both company-owned assets and pre-qualified subcontractor resources. This combined fleet supports every phase of debris operations, from emergency roadway clearance through final disposal, and allows SDR to scale quickly based on event size and operational demand.
	Our subcontractor network includes more than 75 vetted firms located throughout the Southeast, each under established agreements and prepared to support debris removal operations in Columbia County. These resources are integrated into SDR’s operational planning and mobilization strategy, ensuring equipment availability, operator readiness, and compliance with all contract requirements.
	In the event of a major or catastrophic disaster, SDR supplements local resources with additional equipment and personnel from our broader regional network. This approach allows us to rapidly expand operations without delays, while maintaining safe production rates, consistent supervision, and full compliance with FEMA documentation and eligibility requirements.


	3,100+
	300+
	400+
	300+
	185+
	160+
	60+
	265+
	120+
	230+
	TAB II: Technical Approach
	UNDERSTANDING & APPROACH
	UNDERSTANDING
	The City of Belle Isle's position within the Orlando metro, bounded on nearly all sides by the Conway Chain of Lakes, creates a concentrated storm impact zone where a single hurricane or severe windstorm can block the City's limited road network, displace watercraft and debris into adjacent waterways, and generate vegetative and C&D debris volumes that exceed local removal capacity within hours. In the aftermath, the City must restore safe access for first responders and residents, eliminate threats to life and property across a compact but water-constrained geography, and execute debris operations in strict alignment with FEMA Public Assistance Program requirements, FDEP environmental standards, and applicable FHWA Emergency Relief guidelines, all while protecting every dollar of reimbursement eligibility from first collection through final closeout.
	SCOPE OF SERVICES SDR’s proposed approach aligns directly with the services outlined in the RFP, including:
	Emergency Road Clearance to reopen priority routes for first responders and essential services within the City's incorporated limits
	Right-of-Way (ROW) Debris Removal of eligible vegetative and C&D debris to eliminate hazards and restore mobility across Belle Isle's road network
	Direct Haul to Permitted Disposal Facilities where operationally superior to DMS staging — SDR's default approach given the City's limited land area and the absence of a pre-approved DMS site
	Debris Management Site (DMS) Establishment and Operations for staging, segregation, reduction through grinding, chipping, or FDEP-approved air curtain incineration, and final disposal when a DMS is required
	Hazardous Tree, Limb, and Stump Extraction to mitigate imminent threats to public safety and ROW access
	Household Hazardous Waste (HHW) Identification, Segregation, and Disposal at permitted TSDFs in accordance with RCRA and FDEP requirements
	Waterway Debris and Derelict Vessel Recovery where storm debris has entered the Conway Chain of Lakes or other water bodies within the City's jurisdiction
	Final Haul-Out and Disposal at City-approved facilities, with certified weight tickets and GPS load documentation on every movement
	COMPLIANCE COMMITMENT SDR executes all operations in accordance with, The Stafford Act (42 U.S.C. § 5121 et seq.), 44 CFR § 206.224 (Debris Removal Eligibility), 2 CFR §§ 200.317–200.327 (Procurement Standards), FEMA's Public Assistance Program and Policy Guide (PAPPG), FEMA 325 Debris Management Guide and FEMA 327 Debris Monitoring Guide, Florida Statutes § 403.7071 and applicable FDEP Emergency Final Orders, and OSHA, EPA, and applicable state safety and labor standards.
	We understand that any debris work not meeting these standards is ineligible for reimbursement and would be the contractor’s responsibility. SDR has never experienced a FEMA deobligation, demonstrating our ability to protect eligibility and maintain  documentation integrity.
	CAPACITY TO DELIVER SDR has completed more than 210 debris contracts, managed over 100 million cubic yards, and maintains a $20 million owned equipment fleet supported by a pre-qualified subcontractor network providing 3,100 pieces of combined equipment availability. Our $250 million aggregate bonding capacity and $500 million credit line ensure uninterrupted operations regardless of event scale or concurrent regional activations. SDR will mobilize within 24 hours of Notice to Proceed — with an SDR representative on-site at Belle Isle City Hall, haul trucks staged, and collection operations underway — ensuring a rapid, safe, and fully reimbursable recovery for the City.


	STRATEGIC PHILOSOPHY: PREPARED, PRECISE, AND PROVEN
	PREPARED.  SDR brings proven FEMA expertise to the City of Belle Isle. Our team includes FEMA Public Assistance specialists, engineers, and project managers who are trained in the latest federal guidance on debris collection, removal, reduction, and disposal. We comply with the Stafford Act (42 U.S.C. § 5121 et seq.), 44 CFR Parts 13 and 206, and all applicable FEMA policies. Our operations ensure reimbursement eligibility by verifying that all work is eligible, adequately documented, and performed in accordance with federal standards. SDR also maintains compliance with the National Environmental Policy Act (NEPA), the Endangered Species Act (ESA), the National Historic Preservation Act, the Clean Air Act, and the Clean Water Act.
	PRECISE.  SDR understands that debris removal must be performed the right way, in the right place, at the right time. Belle Isle's position at the intersection of an urban road network and the Conway Chain of Lakes requires disciplined debris management to prevent storm-generated material from entering or further impacting adjacent waterways, protect water quality in a recreational lake system used daily by residents, and ensure that every DMS operation — from site preparation through soil and groundwater verification at closure — meets FDEP standards without exception. Our teams coordinate directly with the City's Public Works staff, the City Debris Manager, Orange County Emergency Management, and FDEP to preserve environmental quality, protect public health, and ensure that no debris operation creates a secondary liability for Belle Isle or jeopardizes the City's reimbursement eligibility.
	PROVEN.  SDR has a track record of delivering on every commitment. With $20 million in owned equipment, a pre-qualified network of 75+ subcontractors, and the financial strength to manage multiple concurrent activations, SDR ensures the City receives uninterrupted service, even during regional or statewide events. Our past performance demonstrates that SDR mobilizes rapidly, executes operations as planned, and remains fully engaged until recovery is complete.

	APPROACH OVERVIEW
	Belle Isle's compact, lake-bounded geography concentrates storm impact along a limited road network with minimal staging options, making the City acutely vulnerable to hurricanes, tropical storms, tornadoes, and windstorms. Following such events, the City must rapidly restore access across its incorporated limits, eliminate public safety hazards, and conduct debris operations in strict compliance with FEMA Public Assistance program requirements, FDEP environmental standards, and FHWA Emergency Relief guidelines to protect reimbursement eligibility.
	SDR provides a proven, scalable debris management capability built on more than 210 contracts and direct experience across Florida hurricane activations — including Irma, Michael, Ian, Nicole, Idalia, Helene, and Milton. Our approach is defined by:
	Rapid Mobilization: An SDR representative on-site at Belle Isle within hours of notification and full haul operations underway within 24 hours of NTP, with equipment staged from SDR's Florida contract network
	Full-Spectrum Services: Emergency road clearance, ROW debris removal, hazardous tree and stump extraction, HHW management, demolition support, and DMS site operations.
	Regulatory Precision: FEMA and FHWA requirements are embedded into every phase to ensure compliance and reimbursement eligibility.
	Local Integration: Direct coordination with the City Emergency Management, Public Works, and law enforcement to ensure seamless operations across jurisdictions.
	Dedicated SDR project management teams establish clear chains of communication and implement site-specific work plans that prioritize safety, environmental stewardship, and federal compliance. Our operational model scales from localized storm impacts to multi-jurisdictional disasters, ensuring the City receives disciplined execution, transparent documentation, and surge-ready support—even during regional, multi-client activations.

	DEBRIS REMOVAL
	Emergency Road Clearance
	Public Property & ROW Debris Removal (parks, facilities, easements)
	Hazardous Tree, Stump & Limb Removal
	White Goods & Household Hazardous Waste (HHW) Collection
	Fill Dirt Placement (as directed)
	Private Property Debris Removal (PPDR, if authorized)

	DEBRIS PROCESSING
	Debris Management Site Setup & Operations
	Debris Segregation, Reduction & Disposal (grinding / chipping / burning, as permitted)
	Environmental Protection & Site Remediation
	Disposal at Approved Facilities

	DOCUMENTATION
	FEMA-Compliant Load Ticketing & Inspections
	Daily/Weekly Progress Reporting
	GIS Mapping & Operational Tracking
	Reimbursement Documentation for FEMA PA & FHWA

	INTEGRATED DEBRIS REMOVAL AND RECOVERY PROCESS
	DETAILED OPERATIONS PLAN
	SDR's operational objective is to restore the City of Belle Isle's roadway access, eliminate immediate threats to public health and safety, and process all eligible debris in full compliance with FEMA-PA requirements, FDEP environmental standards, and applicable FHWA Emergency Relief guidelines. Our methods are designed to meet or exceed the City's production expectations under any activation scenario — from a localized windstorm to a direct hurricane strike on Orange County.
	METHODOLOGY FOR MEETING PRODUCTION RATES
	1. Pre-Event Readiness
	Maintain dedicated standby resources across Florida and the broader Southeast, enabling an SDR representative on-site within hours of notification and full operations underway within 24 hours of Notice to Proceed
	When authorized, pre-stage equipment, fuel, and personnel at designated locations ahead of forecasted events, drawing on SDR's existing Orange County operational presence
	Confirm site readiness, haul routes, traffic control measures, and communications with Belle Isle Public Works, the City Debris Manager, and the debris monitoring firm before activation

	2. Emergency Road Clearance – First Operational Period
	Deploy push crews — loaders, skid steers, and haul trucks — to reopen priority transportation corridors identified by Belle Isle Public Works and Orange County Emergency Management
	Coordinate with law enforcement for traffic control and access to restricted areas throughout the City's incorporated limits
	Clear routes to critical facilities, including City Hall, the EOC, fire stations, and emergency access points along the Conway Chain of Lakes waterfront

	3. Right-of-Way (ROW) Debris Removal
	Operate multiple concurrent collection zones with haul routes to permitted disposal facilities or an established DMS, calibrated to Belle Isle's compact road network and limited staging geography
	Use mechanical loading to maximize production rates and enforce segregation of vegetative debris, C&D material, white goods, HHW, and waterway or vessel-related debris streams
	Track daily cubic yard production against contract targets and report progress to the City Debris Manager each morning

	4. Debris Management Site (DMS/TDSR) Operations
	Where a DMS is required, manage all site functions: inbound load ticket verification, debris segregation by type and program, reduction through grinding, chipping, or FDEP-approved air curtain incineration, and loadout for final disposal
	Ensure all DMS operations comply with FDEP Emergency Final Orders and Florida Statutes § 403.7071, including 24-hour security, dust and erosion control, HHW containment, and tower-based volumetric load calls
	Where direct haul to a permitted landfill or disposal facility is operationally superior — SDR's default approach given Belle Isle's constrained land area and the absence of a pre-approved DMS — execute that model from day one without delay

	5. Hazardous Tree, Limb, and Stump Removal
	Conduct FEMA-eligible hazard tree assessments in coordination with the debris monitoring contractor, applying FEMA PA eligibility criteria and the stump conversion table referenced in RFP 2026-01
	Remove, haul, and dispose of hazard trees, hangers, and stumps in accordance with scope requirements, FEMA eligibility rules, and the ISA-certified assessments of SDR's qualified arborist

	6. Final Disposal & Closeout
	Transport reduced debris to City-approved final disposal facilities with certified weight tickets and GPS load records maintained on every movement
	Complete DMS site remediation — including soil and groundwater verification sampling as required by FDEP — and deliver comprehensive documentation packages to support FEMA PA and FHWA closeout, ensuring full reimbursement eligibility through final audit



	PRE-EVENT PLANNING & READINESS
	Coordination & Planning
	Maintain open communication with the City Emergency Management, Public Works, and law enforcement.
	Participate in City-led planning meetings, hazard mitigation exercises, and readiness workshops.
	Coordinate with regional subcontractor partners to ensure surge capacity and operational scalability.

	Staging & DMS/TDSR Preparedness
	Identify potential Debris Management Site (DMS) / Temporary Debris Staging and Reduction (TDSR) locations in advance, assessing access, environmental considerations, and permitting requirements.
	Prepare site layout plans including ingress/egress routes, traffic control, stormwater management, and environmental safeguards.

	Resource Readiness
	Maintain a fleet of SDR-owned equipment valued at over $20 million, ready for deployment when a Notice to Proceed is issued.
	Retain a network of 75+ vetted subcontractor partners to provide hauling, grinding, and specialty recovery assets as needed, with priority given to Florida-based resources for rapid mobilization.
	Backed by $250 million bonding capacity and a $500 million credit line, SDR ensures uninterrupted financial capability to support large-scale, sustained recovery operations.

	Training & Compliance Alignment
	Provide debris operations training to the City staff and stakeholders, if requested, to support coordinated execution.
	Embed FEMA Public Assistance Program and Policy Guide (PAPPG, 2023) and FHWA Emergency Relief compliance standards into all operational and training materials.

	Pre-Event Readiness
	Built for speed, compliance, and control
	Comms Systems Check
	City Coordination
	Align plans, roles, and compliance standards.

	Resource  Readiness
	Stage equipment, crews, and disposal partners.

	DMS Preparation
	Identify sites, plan layouts, secure permits.

	Trained Workforce
	Ready crews with FEMA and OSHA protocols.

	Supply Chain Ready
	Fuel, maintenance, and support secured.
	Test radios, GIS tools, and contact rosters.

	Activation Protocol
	Deploy within 24 hours of NTP or sooner



	MOBILIZATION PLAN
	SDR’s mobilization procedures are designed to meet the City’s contractual requirements and ensure a rapid, organized start to debris operations. Per the solicitation, SDR will initiate debris removal and disposal operations within the required 24-hour response window following NTP.
	When advance notice is provided, SDR will coordinate with the City of Belle Isle to prepare and, if authorized, pre-stage equipment, materials, and crews at approved Debris Management Sites (DMS/TDSR) or other designated staging areas. Pre-event preparation accelerates deployment, secures site readiness, and positions assets for immediate operations once work is authorized.
	Upon NTP, SDR’s assigned Project Manager will embed in the City Emergency Operations Center (EOC) as the primary liaison with local leadership. This ensures immediate integration into the jurisdiction’s incident management structure, alignment with operational priorities, and coordination with the debris monitoring contractor.
	PHASED ROLLOUT
	Standby & Pre-Staging (if authorized): Position equipment, personnel, and materials at approved staging areas; confirm DMS site readiness or identify direct-haul disposal routes; coordinate with Belle Isle Public Works, the City Debris Manager, and the monitoring firm on zone assignments and haul route approvals
	Initial Activation (0-24 hours post-NTP): Begin emergency roadway clearance and hazard mitigation in priority corridors identified by the City, including access to City Hall, the EOC, fire stations, and emergency access points along the Conway Chain of Lakes waterfront
	Sustained Operations: Expand debris removal across all assigned zones; manage DMS operations, including segregation, reduction, and FDEP-compliant site management, or execute direct haul to permitted disposal facilities where that model is operationally superior; perform hazardous tree, limb, and stump removal; and maintain daily production reporting to the City Debris Manager
	Documentation & Closeout: Maintain FEMA PA-compliant load ticket records, GPS data, and field reports from the first truck movement; reconcile documentation daily with the debris monitoring contractor; and support City staff through final FEMA and FDEP closeout to protect full reimbursement eligibility through final audit
	Throughout mobilization, SDR will maintain real-time communication between the EOC, field supervisors, and headquarters, while activating pre-qualified subcontractor resources, including Florida-based partners, to provide surge capacity and ensure production goals are achieved without compromising safety or compliance.

	City of Belle Isle Mobilization Process
	SDR notifies its resources to be on standby for activation
	City Issues Notice to Proceed
	SDR/City identifies a potential threat to area
	Stage equipment, personnel, & materials if necessary
	Debris removal begins within 24 hours of NTP

	OPERATIONAL EXECUTION
	Operations begin with emergency road clearance to restore access to critical facilities, hospitals, and priority routes identified by the City. SDR documents all actions in real time using GPS-enabled tracking and ADMS-compatible systems to ensure transparency and audit readiness.
	Once access is restored, SDR conducts sector sweeps, hauling debris to designated DMS sites. Load tickets are verified by monitors and processed digitally to maintain FEMA compliance. Daily Incident Action Plans (IAPs) define crew assignments, safety briefings, and documentation workflows, ensuring safe, efficient, and fully reimbursable operations for the City.


	CLEARANCE
	HAUL
	VERIFY
	PROCESS
	DISPOSE
	REPORT
	Field Management & Communications Each project is led by an SDR Project Manager, who reports directly to the City officials. Site supervisors oversee field teams under a scalable command structure with a defined span of control consistent with ICS/NIMS principles. Field operations are supported by:
	Mobile Command Units with satellite uplinks
	Daily reporting dashboards (zone progress, safety, documentation)
	Encrypted radio systems with cellular fallback

	SDR DEBRIS OPERATIONS COMMAND STRUCTURE
	Incident Executive
	Safety Officer
	Government Liaison
	Project Manager Operations
	Logistics
	Finance Administration
	Sector A Superintendent
	Services Unit Leader
	Subcontracts Manager
	Sector B Superintendent
	Supplies Unit Leader
	Contracts Administrator
	Sector C Superintendent
	Integration with the City Of Belle Isle Coordination with the City is continuous throughout the project lifecycle. SDR will:
	Attend daily coordination briefings
	Provide daily status updates and volume reports
	Share GIS-based mapping of completed zones
	Support public communication strategies with schedule updates and FAQs
	SDR also maintains a roster of vetted subcontractors, with priority given to Florida-based firms. These partners provide rapid mobilization, surge staffing, and local economic impact while ensuring full integration into SDR’s operational framework.


	DISASTER DEBRIS REMOVAL MISSION GENERAL PROCESS MAP
	This General Process Map (Gantt Chart) illustrates major aspects of the Scope of Work, their scheduling, and timing relationship. The significance of the disaster and the interests of the the City will dictate the actual length of the disaster debris removal mission.
	Major  Project  Tasks
	Day of Project
	-5
	Preplanning & Pre-Mobilization Tasks
	Equipment Mobilization & Deployment
	Emergency Road Clearance
	Base Camp & Fuel Transport
	Debris Removal
	TDMS Sites Setup, Operations & Closure
	Debris Reduction
	Debris to final Disposal or Recycle
	Project Closeout



	DOCUMENTATION, TRACKING & AUDIT READINESS
	SDR maintains a comprehensive documentation and reporting system that meets the rigorous requirements of FEMA Public Assistance (PA), FHWA Emergency Relief (ER), and federal/state auditing entities. Every debris load, site activity, and operational decision is recorded, verified, and archived to ensure the City receives full, timely reimbursement without risk of de-obligation. SDR has never experienced a FEMA de-obligation on any of its contracts.
	Our process includes:
	Field-Level Documentation: GPS-enabled load tickets, truck certifications, time sheets, and hazard tree/hanger forms.
	Digital Monitoring Integration: Compatibility with industry-standard systems such as STORMadm™ and client-selected ADMS systems, including GPS and photo validation.
	Daily & Weekly Reporting: Zone maps, dashboard updates, progress summaries, and reconciled load counts.
	Invoice-Ready Data Sets: Reconciled tickets, database entries, and audit-ready financial packages.
	Reimbursement Support: FEMA PA specialists ensure compliance with the Stafford Act, 44 CFR, and PAPPG (2023) guidance.
	This integrated workflow ensures complete transparency, accurate production tracking, and fully auditable records to support federal reimbursement. SDR’s clients consistently confirm that our documentation protects eligibility and reduces administrative burden during  project closeout.
	SDR’S DOCUMENTATION & REPORTING WORKFLOW
	Field Operations
	Monitoring &  Data Collection
	Administrative Processing
	Client Reporting
	FEMA Reimbursement Support
	Truck certification & capacity checks
	Time sheets & load tickets
	Hazard tree/hanger forms
	GPS/photo logs (if used)
	STORMadm™ or client-selected ADMS
	Real-time QA checks
	Signature validation
	GPS-enabled ticketing & photos
	Daily reconciliation of tickets
	Database entry   & error review
	Documentation backup
	Audit trail verification
	Daily/weekly summaries
	Dashboard & GIS map updates
	TDSR/Disposal site reports
	Load volume tracking

	Verified Source Documents
	Daily Reports & Digital Records
	Invoice-Ready Data Sets
	Transparent Project Oversight
	PW assistance (Cat A/B)
	FEMA/State closeout documentation
	FHWA eligibility compliance
	Audit-ready financial packages

	Reimbursable & Auditable Records


	COORDINATION WITH FEDERAL, STATE, AND LOCAL AGENCIES
	SDR brings extensive expertise in coordinating disaster recovery operations with federal, state, and local agencies. Our team has executed more than 210 debris removal contracts, the majority under the FEMA Public Assistance Program, and managed over 100 million cubic yards of debris in compliance with FEMA, FHWA Emergency Relief, and applicable state program requirements. SDR has never received a FEMA de-obligation across that entire project record.
	SDR's operations align with Florida Division of Emergency Management (FDEM) guidance and procedures, recognizing FDEM's role in coordinating state-level disaster declarations, administering FEMA Public Assistance grants in Florida, and serving as the State Applicant Agent for federal reimbursement. SDR has operated under FDEM-administered activations across multiple Florida counties and understands the state-specific documentation requirements, FDEP coordination protocols, and reimbursement workflows that govern Florida debris operations from initial declaration through final closeout.
	Our leadership team includes former FEMA executives, engineers, project managers, and compliance specialists trained in the latest FEMA PA guidance on debris collection, removal, reduction, and disposal. We understand the statutes, regulations, and policies that govern eligibility determinations, cost reasonableness, and documentation standards — and we apply that understanding in the field, not just in the office, ensuring debris operations are executed correctly and avoiding costly delays, disallowances, or de-obligations.
	Our compliance framework aligns with:
	Stafford Act (42 U.S.C. § 5121 et seq.)
	44 CFR Parts 13 and 206, including § 206.224 (Debris Removal Eligibility)
	FEMA Public Assistance Program and Policy Guide (PAPPG)
	FEMA 325 Debris Management Guide and FEMA 327 Debris Monitoring Guide
	FHWA Emergency Relief Program Guidelines
	Florida Statutes § 403.7071 and applicable FDEP Emergency Final Orders
	NEPA, ESA, NHPA, Clean Air Act, and Clean Water Act

	OUR FEMA LEADERSHIP ADVANTAGE
	SDR’s compliance program is led by Robert Samaan, our Senior Director of State and Federal Programs and a FEMA Qualification System–certified Federal Coordinating Officer (FCO). As former Regional Administrator for FEMA Region IV, he directed recovery for over 200 federally declared disasters across the Southeast. Mr. Samaan works directly with our project managers, the City, and FEMA field staff to ensure:
	Strict adherence to FEMA, FHWA, and NRCS program requirements
	Early resolution of eligibility or compliance questions
	Complete, accurate documentation for maximum eligible reimbursement
	This proven ability to work seamlessly with all levels of government enables SDR to integrate quickly into the County’s disaster response framework and deliver compliant, federally reimbursable results.
	Every piece of debris we remove is tracked, verified, and documented in real time, because speed restores communities, but compliance protects reimbursement.

	Integrated Documentation Systems
	When a monitoring firm is engaged, SDR integrates seamlessly with their Automated Debris Management System (ADMS). Our team has extensive experience with STORMadms™ and other industry-standard platforms, enabling FEMA-compliant data collection, load ticketing, verification, and invoicing. These systems interface directly with SDR’s internal accounting and project management tools to ensure accuracy, audit readiness, and efficient reporting.

	Reconciliation and Reporting
	All documentation is centrally managed, reviewed, and reconciled by SDR’s project management and accounting teams. SDR provides:
	Daily Situation Reports (SitReps)
	Weekly reconciled load databases
	Final FEMA submittals, including invoice packages, project ledgers, and closeout documentation
	SDR’s Federal Grants & Reimbursement Team works directly with the City staff to prepare documentation for Category A (Debris Removal) and Category B (Emergency Protective Measures). Services include Project Worksheet (PW) development, payment requests, closeout support, and appeals assistance.
	Result: SDR’s integrated documentation system ensures the City’s operations remain FEMA- and FHWA-compliant, audit-ready, and eligible for maximum reimbursement, all while reducing administrative burden for local staff.
	Haywood County, NC - 2021
	INTERACTIVE GIS DASHBOARDS & STAKEHOLDER VISIBILITY
	ADVANCED FIELD DATA COLLECTION: SURVEY123 & FIELD MAPS
	HIGH-RESOLUTION DRONE IMAGERY & SITE ANALYTICS
	TECHNOLOGY THAT DRIVES ACCOUNTABILITY


	THE CITY OF BELLE ISLE DISASTER DEBRIS RESPONSE:  APPROACH AT A GLANCE
	SCALABLE OPERATIONS FOR ALL EVENT TYPES
	SDR’s operational framework adapts to the size and scope of any debris event in the City, from localized incidents to countywide disaster recovery. Our owned resources, pre-vetted subcontractor network, and proven management systems enable us to scale operations rapidly while maintaining compliance with FEMA, FHWA, and FDEP regulations. The following examples illustrate how operations expand by event severity and are tailored to meet the City’s needs:
	Event Type 1: Spot Jobs – Localized Woody Debris
	Resources: 2–3 grapple trucks, 1 bucket truck, 1 skid steer, 1 foreman, 1 FEMA-qualified coordinator
	Compliance: GIS-tracked spot job forms, daily ticket reconciliation.

	Event Type 2: Small Event – Countywide, No Reduction
	Resources: 8–12 haul trucks, 2–3 self-loaders, 1 project manager, 1 safety officer
	Compliance: ADMS-integrated load tickets; debris segregation for FEMA eligibility

	Event Type 3: Significant Event – Woody Debris Only
	Resources: 12–18 grapple trucks, 2–3 grinders, 1–2 DMS/TDSR teams, GPS-equipped fleet
	Compliance: Grinder logs; dust/runoff controls; FDEP site restoration standards

	Event Type 4: Significant Event – Mixed Debris
	Resources: 15–20 collection trucks, 1 white goods crew, 1–2 HAZWOPER spotters, 2–3 documentation staff
	Compliance: Segregation logs, refrigerant recovery documentation, HHW manifests.

	Event Type 5: Catastrophic Event – Mixed Debris, Full Scope
	Resources: 20–30+ debris crews, 2–3 DMS/TDSR sites, 4–5 grinders, 1–2 HHW containment cells, 1 FEMA compliance officer
	Compliance: Real-time QA/QC; FDEP environmental controls; FEMA/FHWA reimbursement standards

	Event Type 6: Catastrophic Event – Site Management
	Resources:  1–3 site management teams, 1–2 air curtain incinerators (if FDEP approved), 1–2 scale house staff, 1–2 environmental inspectors
	Compliance: Permit tracking, daily environmental logs, site remediation and closure reporting.
	Coffee County Helene Debris Removal - 2025



	SITE HEALTH & SAFETY STRATEGY
	SDR’s health and safety program is built on the principle that no task is so urgent it cannot be done safely. All operations are planned and executed in compliance with OSHA standards, FEMA Public Assistance guidelines, FHWA requirements, and all applicable local, state, and federal regulations. Safety begins at mobilization, with each crew receiving a site-specific orientation covering PPE requirements, hazard recognition, and safe work practices.
	Accident Prevention & Incident Reporting
	SDR’s Accident Prevention Plan governs all field operations. Protocols include hazard identification, near-miss reporting, and root cause analysis for every safety event. All incidents, regardless of severity, are logged, reviewed by SDR’s Safety Director, and reported transparently to the City. Weekly safety scorecards and trend analyses are generated to track performance and proactively address risks.

	Environmental and Public Safety Controls
	Public safety and environmental protection are central to SDR’s work. Measures include clear site signage, controlled site access, certified traffic flaggers, and dust suppression using water trucks and misting systems. During grinding or incineration, on-site fire suppression equipment is maintained. SDR coordinates with law enforcement as needed for site security. At all DMS sites, controls such as silt fencing and stormwater runoff prevention are installed immediately to safeguard surrounding communities and ecosystems.

	A Culture of Safety and Accountability
	Safety is a core value at SDR. Every crew member is empowered to identify hazards and intervene, ensuring risks are addressed immediately. Leadership is personally invested in incident-free operations that uphold the City’s trust, protect FEMA/FHWA reimbursement eligibility, and ensure every worker and community member remains safe.


	QUALITY CONTROL PLAN
	SDR maintains a rigorous Quality Control Plan (QCP) to ensure all debris operations are performed safely, efficiently, and in full compliance with FEMA, FHWA, FDEP, and the City requirements. Our QCP integrates operational oversight with field-level accountability, ensuring that every truckload, ticket, and task meets the standards necessary for documentation integrity, cost recovery, and environmental compliance.
	Dedicated Quality Control Team Each project is assigned a Quality Control Manager (QCM) who directs inspectors responsible for:
	Monitoring daily crew performance
	Verifying equipment functionality and cleanliness
	Reviewing documentation for accuracy and completeness
	Coordinating with the City’s monitoring contractor to align workflows
	Documentation Accuracy & Digital Integration SDR uses GPS-enabled tracking, photographic documentation, and an ADMS-compatible workflow for real-time load ticket validation. Field supervisors upload data directly via tablets or handheld devices. QC protocols include:
	10% random daily audits of load tickets
	Timestamp and geolocation review of haul data
	Reconciliation of contractor and monitor records
	Eligibility review of debris type and source location
	Corrective Action & Continuous Improvement If discrepancies are identified, the QCM initiates corrective action:
	Immediate field notification and documentation pause
	Root cause review and re-training if needed
	Verification of resolution and post-correction audit
	Integration of lessons learned into daily safety briefings and future training
	Final Reporting & Audit Readiness At closeout, SDR compiles a complete package including:
	Load ticket summary logs
	GIS maps of completed zones
	Before/after ROW photos
	Subcontractor equipment and volume logs
	Environmental and safety compliance records
	This documentation is provided to the City staff in real time and prepared for audit-ready FEMA/FHWA submittals.
	A Culture of Quality & Compliance Quality is embedded in SDR’s operations. From the first haul to final closeout, our teams are trained to prioritize accuracy, transparency, and compliance, safeguarding the City’s full reimbursement eligibility.

	SUBCONTRACTING PLAN
	SDR is deeply committed to the communities we serve. As part of our mission to accelerate both the physical and economic recovery following a disaster, we prioritize subcontracting opportunities for local businesses, particularly MBE, WBE, DBE, and labor surplus area firms. Utilizing local subcontractors is not only efficient, but it also injects capital directly into the affected economy and supports long-term community resilience.
	SDR maintains a network of over 75 fully vetted subcontractors within a deployable distance of the City of Belle Isle. These partners have standing agreements with SDR to support debris clearance and removal operations and are trained in FEMA-compliant documentation, safety protocols, and invoicing procedures. Their resources, combined with SDR’s in-house capabilities, form a scalable, flexible response team capable of meeting the needs of any event.
	Whenever local resources are available and qualified, SDR makes every effort to onboard and mobilize area subcontractors. Upon award, we publicly advertise subcontracting opportunities and initiate our vetting and onboarding process. If local capacity is limited, SDR supplements with experienced regional subcontractors who have successfully completed work with us on federally funded debris projects.
	All SDR subcontractors:
	Meet federal and contractual safety standards
	Hold required liability and workers’ compensation insurance
	Adhere to SDR’s strict safety and drug-free work zone policies
	Operate under a signed subcontractor agreement that aligns with SDR’s prime contract responsibilities
	COMPLIANCE WITH 2 C.F.R. § 200.321(B)
	SDR complies with the affirmative steps outlined in federal procurement regulations to ensure inclusion of small, minority-owned, and women-owned businesses. These include:
	1. Maintaining solicitation lists of qualified firms
	2. Actively soliciting MBE, WBE, and local firms when they are        potential sources
	3. Dividing work into economically feasible packages to increase        participation
	4. Establishing delivery schedules that allow for maximum        inclusion
	5. Using the support of the Small Business Administration and the        Minority Business Development Agency

	ENSURING PERFORMANCE
	We recognize that subcontractor performance directly impacts client satisfaction. To ensure seamless operations, SDR provides:
	On-site quality control and oversight
	Proactive coordination with monitoring firms
	Clear communication protocols between subcontractors, SDR leadership, and the City staff
	This proven subcontracting framework ensures the City benefits from a rapid, scalable recovery effort while maximizing the engagement of local businesses.


	PUBLIC ANNOUCEMENTS & NOTICES
	SDR supports transparency, local engagement, and compliance with federal contracting standards through proactive communication. Upon contract award, SDR will:
	Issue public announcements to notify local contractors of subcontracting opportunities, using local publications, County coordination channels, and outreach to small/minority-owned businesses.
	Ensure these efforts align with 2 C.F.R. § 200.321 and other applicable federal and state procurement standards.
	During active debris removal operations, SDR will coordinate with the City to provide weekly public notices to residents. These may include:
	Debris placement guidelines
	Definitions of eligible vs. ineligible debris
	Collection zone schedules and updates
	Notices are typically distributed through local newspapers, radio stations, municipal websites, and social media platforms as authorized by the City. All public communications are submitted to the client for approval prior to release.
	In addition, SDR maintains a standing network of vetted subcontractors ready to support recovery operations when local capacity is limited. This ensures both rapid mobilization and local participation in disaster recovery efforts.

	FINANCIAL STRENGTH & CAPACITY TO PERFORM
	SDR has over $20 million in owned equipment assets and a trusted network of subcontractors, which enables us to mobilize rapidly and manage multiple large-scale federal contracts simultaneously. Our financial strength includes $250 million aggregate bonding capacity with a $100 million single-project limit, supported by a $500 million credit line.
	This combination of operational readiness and financial capacity ensures the City that SDR can staff, equip, and sustain prolonged recovery operations without delay or disruption. Our record of 210+ completed debris removal contracts, many executed under FEMA Public Assistance, demonstrates our ability to stay on the job until the mission is complete.

	CONSTRUCTION DRAWINGS FOR TEMPORARY INSPECTION TOWERS
	SDR may be requested to construct an inspection tower at each debris storage site to monitor loads on truck ingress and egress. The tower will be built using pressure-treated wood or metal scaffolding. The floor elevation of the tower shall be 13 feet above the existing ground elevation, as coordinated with the Owner, to afford a complete view of the load bed of each truck while allowing for the easy transfer of the debris removal load ticket between the Tower Monitor and the vehicle driver.
	The floor area shall be a minimum of 8’ x 8’, constructed of 2” x 8” joists, 16” O.C., with ¾” Plywood supported by a minimum of four 6” x 6” posts. A 4-foot-high wall constructed of 2” x4” studs and ½” plywood shall protect the perimeter of the floor area. A roof shall cover the floor area. The roof shall provide a minimum of 6’-6” of headroom below the support beams. Steps with a handrail shall give access to the tower. SDR will build the tower in accordance with local building code requirements.

	LOAD TICKET
	SDR’s Load Ticket may also be utilized by the Client to record the debris collected and transported from rights-of-way to the designated disposal sites. SDR captures 15 key data points described in the Debris Management Guide (FEMA). The six-part load ticket allows all recovery participants to accurately maintain documentation of their billable activities during the recovery project.
	Each week, or more frequently if deemed necessary by the severity of the storm, the load tickets used will be posted to a spreadsheet and/or database and electronically submitted to the Client.
	The database includes the following information from each load ticket:
	Date
	Preprinted ticket number
	Hauler’s name
	Truck number
	Truck capacity in cubic yards
	Load percentage full, as assigned by the Client Representative in the tower
	Load amount in billable cubic yards
	Debris classification as burnable, non-burnable, mixed, other
	Point of origin for debris collection, time loaded and unloaded, including location of the temporary disposal site

	TRUCK CERTIFICATION
	SDR’s Truck Certification Form documents that the truck and/or trailer is safe, properly licensed, insured, and operated by a licensed driver. The form also certifies the load carrying or volume capacity of the truck and/or trailer, which is a necessary component in determining the total load haul amount for use in the federal reimbursement and contractor compensation process.

	TAB III: Experience, Past Performance, & References
	PAST PERFORMANCE
	INTRODUCTION
	SDR brings unmatched experience in disaster debris management, with over 210 completed contracts, more than 100 million cubic yards of debris processed, and over $960 million in recovery projects delivered across 25 states. Our portfolio spans every major disaster type, including hurricanes, tornadoes, floods, wildfires, and winter storms, each requiring rapid mobilization, high-production debris clearance, and strict adherence to FEMA Public Assistance (PA) and FHWA Emergency Relief (ER) reimbursement protocols.
	SDR has successfully supported clients ranging from small municipalities to statewide agencies, consistently delivering fast, compliant, and cost-effective recovery services. Our experience encompasses the full spectrum of debris streams, including vegetative, construction & demolition (C&D), white goods, household hazardous waste (HHW), waterway/marine debris, and private property debris removal (PPDR). Projects have often been conducted in complex, multi-jurisdictional environments, requiring close coordination with state emergency management, environmental regulators, and local EOCs.
	Key accomplishments include:
	10+ million CY removed across 35 jurisdictions during Hurricane Helene (2024–2025)
	1.8 million CY processed during Hurricanes Irma and Florence (2017-2018)
	Nearly 1 million CY managed across Georgia tornado events (2021 & 2023)
	Simultaneous beach restoration, wildfire cleanup, and ROW utility projects
	Strong local response during Tropical Storm Fred, Hurricane Ian, Hurricane Dorian, and the Iowa Derecho
	SDR’s success is driven by our skilled personnel, including former FEMA officials, retired emergency managers, licensed engineers, ISA-certified arborists, and a full-time CPA, and our use of GIS-enabled load ticketing and Automated Debris Management Systems (ADMS) to maintain transparency, QA/QC controls, and reimbursement eligibility.
	This proven record demonstrates SDR’s reliability, scalability, and readiness to support the City of Belle Isle with the same professionalism and precision that has made us a trusted recovery partner nationwide.


	100M+
	cubic yards of  debris removed
	210+
	completed disaster  debris contracts


	$250M
	aggregate bonding capacity / $100M single

	EXISTING FLORIDA CONTRACTS AND RESOURCE AVAILABILITY
	SDR currently holds active standby debris removal contracts with more than 20 Florida jurisdictions spanning seven counties and multiple regions of the state. These agreements represent pre-competed, executed contracts under which SDR is the designated debris removal contractor — ready to activate without the delay of emergency procurement. A complete listing of SDR's active Florida standby contracts is provided below.
	Client
	County
	Contract Status


	RESOURCE COMMITMENT AND AVAILABILITY
	SDR currently has no active debris removal deployments in Florida. No SDR equipment, personnel, or subcontractor resources are committed to an ongoing Florida activation at this time. The full weight of SDR's Florida-positioned operational capacity is available to the City of Belle Isle upon Notice to Proceed.
	SDR's available resources include:
	$20 million owned equipment fleet, unencumbered and available for deployment
	3,100 pieces of combined equipment availability through SDR's pre-qualified Florida and Southeast subcontractor network
	$250 million aggregate bonding capacity and $500 million credit line to sustain full-scale operations without interruption
	Dedicated project management personnel available for immediate assignment to Belle Isle, with no current Florida project commitments competing for that capacity
	Because SDR maintains active standby contracts across Florida rather than concentrating resources in a single region, SDR can draw on a distributed equipment and personnel network without triggering resource conflicts with other contracted jurisdictions. In a regional event that activates multiple Florida clients simultaneously, SDR's subcontractor network and financial depth ensure that Belle Isle receives its contracted level of service regardless of the broader disaster environment.

	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2024 Hurricane Helene
	Coffee County, Georgia
	10.01.24 - 06.30.25
	4,385,267
	$68,054,702.00
	Wesley Vickers County Administrator 912-384-4799 wesley.vickers@coffeecounty-ga.gov 101South Peterson Ave.  Douglas, GA 31533

	ROW
	Waterway
	2024 Hurricane Helene
	Atkinson County, Georgia
	10.02.24 - 03.31.25
	888,499.60
	$13,750,000
	Nina Lott County Clerk 912-422-3391 n.lott@atkinson-ga.org 86 Main St. S  PO Box 518  Pearson GA 31642

	ROW
	2024 Hurricane Helene
	Rutherford County, NC
	10.03.24 - Present
	862,200
	$33,350,000
	Paula Roach Finance Director 828-287-6348 paula.roach@rutherfordcountync.gov 3040 Hammond Business Place Raleigh, NC 27603-3666

	ROW
	Waterway
	2024 Hurricane Helene
	Henderson County, NC
	10.03.24 – present
	587,716
	$24,950,000
	Marcus Jones County Engineer 828-694-6560 mjones@hendersoncountync.gov 1 Historice Courthouse Square, Hendersonville, NC 28792

	ROW
	PPDR
	Waterway
	2024 Hurricane Helene
	Town of Biltmore Forest, NC
	10.04.24 – present
	380,335
	$9,517,803
	Jonathan Kanipe Town Manager 828-274-0824 jkanipe@biltmoreforest.org 355 Vanderbilt Rd Biltmore Forest, NC 28803

	ROW
	PPDR
	Waterway
	2024 Hurricane Helene
	Yancey County, NC
	10.02.24 - Present
	1,864,206
	$35,762,900
	Lynn Austin County Manager 828-682-1801 lynn.austin@yanceycountync.gov 110 Town Square Burnsville, NC 28714
	ROW PPDR  Waterway


	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2023 Hurricane Ian Private Property Debris Removal
	Florida Division of Emergency Management
	11.03.22 - 11.03.23
	47,414
	$5,968,692
	Kevin Guthrie Executive Director 850-298-8250 kevin.guthrie@em.myflorida.com 2555 Shumard Oak Blvd.  Tallahassee, Florida 32399
	FEMA funding PPDR  TDMS Titled Property Staging area Multiple Waste Streams
	2021-2024
	(12) contract activations on North Carolina Department of Public Safety state contract
	08.21.21 - 06.03.23       
	116,737
	 $3,538,640
	Joe Stanton Assistant Director 919-218-6325 joe.stanton@ncdps.gov 512 North Salisbury Street Raleigh, NC 27699
	12 Projects for Flash Flooding ROW FEMA PA Funded ROW Emergency Waterway Debris Removal
	2023 Hurricane Idalia 
	Brooks County, GA
	09.01.23 -  11.15.23    
	149,640
	$3,656,735
	LaToya Hampton Director of Emergency Services 229-263-4262 lhampton@brookscountyga.gov 610 S Highland Rd Quitman, GA 31643
	Woody/Veg C&D HHW White Goods  Dangerous Leaners / Hangers / Stumps TDMS Operations
	2023 Hurricane Idalia
	Gilchrist County, FL
	09.01.23 -  11.15.23
	36,923
	$839,170
	Ralph Smith Emergency Management Director 386-935-5400 rsmith@gilchrist.fl.us 3250 N.U.S. Highway 129   Bell, FL 32619
	Woody/Veg C&D HHW White Goods  Dangerous Leaners / Hangers / Stumps TDMS Operations
	2023 GA Tornados/Debris Removal Service
	City of Griffin, GA
	01.18.23 -  09.21.23
	303,877
	$5,026,760
	Mariza Eller Director of Public Works 770-229-6603 meller@cityofgriffin.com 100 South Hill Street Griffin, GA 30223
	Debris Collection / Removal Debris Management FEMA Reimbursement


	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2023 GA Tornados/Debris Removal Services
	Butts Co, GA
	01.21.23 - 04.11.23
	127,737
	$3,002,291
	Brad Johnson County Manager 770-775-8200 bjohnson@buttscounty.org 625 West 3rd Street Jackson, GA 30233
	Debris Collection / Removal Debris Management FEMA Reimbursement
	2023 GA Tornados/Debris Removal Services
	Spalding County, GA
	01.19.23 - 08.01.23
	487,913
	$6,588,294
	Glenn Polk Emergency Management Director 770-228-2129 gpolk@spaldingcounty.com 1005 Memorial Drive Griffin, GA 30223
	Debris Collection / Removal Debris Management FEMA Reimbursement
	2021 Tropical Storm Fred/ Flash Flooding
	Haywood County, NC
	08.27.21 - 04.01.22
	78,540
	$1,800,000
	Kris Boyd Deputy County Manager 828-507-9081 kris.boyd@haywoodcountync.gov 285 N. Main Street Waynesville, NC  28786
	FEMA PA Funded ROW & Emergency Waterway Debris Removal
	2021 Tropical Storm Fred /Flash Flooding
	Buncombe County, NC
	09.12.21  11.15.21
	5,095
	$231,454
	Dane Pederson Solid Waste Director 828-250-5460 dane.pederson@buncombecounty.org 281 Panther Branch Road Alexander, NC  28701
	FEMA PA Funded Emerg. Waterway Debris Removal
	2021 Creek / Stream Debris Removal
	Oconee Co. SC 
	04.22.21 - 06.19.21
	62,000
	$1,575,300
	Scott Krein Emergency Management Director 864-638-4200 skrein@oconeesc.com 300 South Church Street  Walhalla, SC 29691
	Creek/Stream Debris Removal


	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2021 Georgia Tornadoes
	City of Newnan, GA 
	03.29.21 - 08.06.21
	388,000
	$5,481,300
	Ray Norton Public Works Director 404-606-9140 RNorton@cityofnewnan.org  25 Lagrange St.  Newnan, GA 30263
	Woody/VEG  C&D HHW White Goods  Dangerous  Leaners/Hangers/Stumps TDMS Operations
	2021 Winter Storm Uri
	Carter Co. KY 
	03.04.21 - 08.17.21
	135,000
	$4,272,400.00
	Mike Malone Judge/Executive 606-474-5366 cartercountyky@gmail.com 300 W Main St STE 227 Grayson, KY 41143
	Debris Collection / Removal Debris Management FEMA Reimbursement
	2020 SC Tornado
	Oconee Co. SC
	04.21.20 - 06.20.20
	491,504
	$2,748,000
	Jeffrey Terry P.E. SCDOT 803-737-1291 terryjs@scdot.org 955 Park St.  Columbia, SC 29202
	Debris Collection / Removal Debris Management FEMA Reimbursement
	2020 Hurricane Zeta
	White Co, GA
	11.2020 - 12.2020
	6,200
	$107,500
	David Murphy EM Director 706-864-9500 dmurphy@whitecounty.net 1241 Helen Hwy Ste 100 Cleveland, GA 30528
	Vegetative and C&D Debris  Removal 
	2019 Hurricane Dorian
	Dare County, NC
	09.30.19 - 11.23.20
	111,000
	$2,050,000
	Shanna T.  Fullmer Public Works Director 252-475-5844 shanna@darenc.com 1018 Driftwood Dr.  Manteo, NC 27954
	Vegetative and C&D Debris  Removal 


	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2019 Hurricane Dorian
	Tyrrell County, NC
	10.10.19 - 12.15.19
	36,070
	$648,000
	David Clegg County Manager 252-796-1371    dclegg@tyrrellcounty.net 108 S Water Street Columbia NC  27925
	Vegetative and C&D Debris  Removal 
	2019 Hurricane Michael
	Mitchell Co. GA
	03.21.19 - 04.30.19
	43,600
	$536,000
	Clark Harrell County Administrator 229-276-2672 charrell@crispcounty.com 210 S 7th St., Cordele, GA 31015
	Debris & Tree Removal Flood Abatement Environmental Constraints 
	2019 Brevard Beach  Berm Restoration
	Brevard Co. FL
	10.15.19 - 04.21.19
	99,841
	$3,300,000
	Mike McGarry Beaches, Boating & Waterways Program Manager 321-537-1779 mike.mcgarry@brevardfl.com 2725 Judge Fran Jamieson Way Building A, ROOM 219  Viera, FL  32940
	Beach and Dune Restoration
	Brevard Beach    Berm Restoration
	Brevard County, FL
	12.04.17 - 05.30.13
	235,000
	$7,600,000
	Mike McGarry Beaches, Boating & Waterways Program Manager 321-537-1779 mcgarry@brevardfl.com 2725 Judge Fran Jamieson Way Building A, ROOM 219  Viera, FL 32940
	Placed Beach Quality Sand to Restore over 22 miles of Beach
	2018 Hurricane Florence
	North Carolina DOT Pamlico & Craven Counties
	09.30.18 - 01.23.19
	150,900
	$4,300,000
	Jeremy Stroud Division 2 Maintenance Engineer 252-775-6100 jdstroud@ncdot.gov 105 Pactolus Hwy (NC 33)  Greenville, NC 27835
	Vegetative and C&D Debris  Removal 


	Past Project References
	Project
	Date
	Total CY/Tons
	Total Dollar Amount
	Contact
	Brief Description
	2017 Hurricane Irma
	Macon-Bibb, GA
	10.12.17 - 02.23.18
	97,400
	$1,900,000
	Spencer Hawkins EM Director 478-832-6301 shawkins@maconbibb.us 700 Poplar St.  Macon, GA 31201
	Vegetative and C&D Debris  Removal 
	2016 Hurricane Matthew 
	South Carolina DOT  4 Counties   
	10.15.16 - 03.28.17
	642,000
	$9,500,000
	Jeffrey Terry P.E. SCDOT 803-737-1291 terryjs@scdot.org 955 Park St.  Columbia, SC 29202
	Vegetative and C&D Debris  Removal 
	2014 Ice Storm    Aiken County, SC
	Aiken, SC - Roads            
	02.13.14 - 08.08.14
	1,433,000
	$29,800,000
	Paul Matthews EMA Director 803-642-2561 pmatthews@aikencountysc.gov 1930 University PKW Suite 3000 Aiken, SC 29801
	Vegetative and C&D Debris  Removal 
	2014 Ice Storm        Barnwell County, SC
	SC DOT- Barnwell Co.
	02.13.14 - 07.20.21
	1,000,000
	$11,500,000
	Roger Riley Director of Emergency Management 803-541-1001 rriley@barnwellsc.com 57 Wall St.  Barnwell, SC 29812
	Vegetative and C&D Debris  Removal 
	Aiken Co. Facilities, School District, Public Service Authority, Horse Creek Water Trail
	Aiken, SC
	02.12.14 - 08.08.14
	500,000
	$6,000,000
	Paul Matthews EMA Director 803-642-2561 pmatthews@aikencountysc.gov 1930 University PKW Suite 3000 Aiken, SC 29801
	Removed and Processed Debris


	MULTI-STATE HURRICANE HELENE DISASTER RECOVERY
	Client
	Simultaneous contracts across four states & 35 jurisdictions

	Location
	Multiple across NC, SC,  GA, & FL
	Project Overview:  Hurricane Helene struck in 2024, causing severe wind and flood damage across four states. SDR executed one of its largest coordinated operations under FEMA Declarations FEMA-4830-DR-GA, FEMA-4828-DR-FL, FEMA-4829-DR-SC, and FEMA-4827-DR-NC.
	In compliance with FEMA Public Assistance guidelines, SDR removed over 10 million cubic yards of debris, managed 74 Debris Management Sites, and deployed 530+ debris collection crews. Operations included right-of-way collection, waterway debris removal, and private property debris removal (PPDR), supported by advanced tracking, environmental controls, and rigorous safety management.

	Key Project Elements
	ROW Debris: 10M+ cubic yards processed via incineration, grinding/mulching, and reuse. Hazardous tree work with Sennebogen equipment in mountainous terrain.
	Waterway Debris: Cleared 1,200+ miles of streams, tributaries, and rivers; managed vegetative, C&D, vessels, and HHW debris; secured ROEs; deployed drones for surveys.
	PPDR: Assisted thousands of residents in Western NC with debris removal from private property, securing ROEs and minimizing property impact.
	Safety: Full-time safety lead, Job Safety Analyses before each task, specialized protocols for debris impacting structures.
	Financial Capacity: Financed/bonded $500M in work, 100% Payment & Performance bonding, $5M+ weekly subcontractor payroll maintained on schedule.
	SDR supported one of the largest multi-state hurricane recoveries in recent history, rapidly scaling operations, maintaining flawless FEMA compliance, restoring critical infrastructure, and protecting communities while keeping safety, environmental stewardship, and subcontractor support at the forefront.

	Contract Value
	$393 Million (to date)

	Period of Performance
	2024 - 2025

	Project Type
	Right of Way Debris Waterway Debris PPDR


	HURRICANE HELENE DEBRIS REMOVAL
	Client
	Coffee County Board of Commissioners

	Location
	Coffee County, Georgia

	Contract Value
	$68 Million
	Project Overview:  After Hurricane Helene’s 2024 landfall, Coffee County faced massive wind and flood damage, blocked roadways, and waterways choked with debris. Under a FEMA Public Assistance mission, SDR executed a full-scale debris removal program covering right-of-way collection and waterway debris clearance.
	SDR removed 4,385,267 cubic yards of debris, including:
	3,116,716 CY vegetative debris
	366,893 CY waterway debris
	893,836 CY processed wood chips
	7,821 CY construction & demolition debris

	Key Project Elements
	Emergency Road Clearance: Opened critical routes alongside the National Guard, Urban Search and Rescue, Georgia Forestry, Georgia DNR, firefighters, and local volunteers.
	ROW Debris Removal: Large-scale processing with grinders, wheel loaders, dozers, and tractor trailers.
	Waterway Clearance: Restored flow across hundreds of miles of streams, tributaries, and rivers to reduce flood risk.
	Heavy Equipment Deployment: Mobilized ~100 units, including self-load trucks, skid steers, excavators, and specialized debris processing equipment.
	SDR’s rapid mobilization, seamless coordination with multiple agencies, and large-scale debris operations restored access, reduced hazards, and supported Coffee County’s recovery — all in full FEMA compliance.
	Reference: Wesley Vickers, County Administrator Wesley.vickers@coffeecounty-ga.gov | 912-384-4799

	Period of Performance
	10.01.24 - 06.30.2025

	Project Type
	FEMA-PA  Debris Removal  Waterway Debris


	HURRICANE HELENE DEBRIS REMOVAL
	Client
	Atkinson County, GA

	Location
	Atkinson County, GA
	Project Overview:  Following Hurricane Helene’s 2025 landfall, Atkinson County experienced widespread wind damage, fallen trees, and heavy debris accumulation across residential and rural areas. SDR was engaged under the FEMA Public Assistance (PA) program to manage countywide debris removal operations, ensuring full documentation compliance for FEMA reimbursement.
	Over the course of the project, SDR removed approximately 888,500 cubic yards of vegetative and construction & demolition (C&D) debris from public rights-of-way. Work included collection, reduction, and final disposal of debris, restoring road access and public safety throughout the county.

	Key Project Elements
	Right-of-Way Debris Removal: Collected and processed mixed vegetative and C&D debris from public property and transportation routes.
	Debris Reduction & Processing: Grinding and mulching for volume reduction and environmentally responsible disposal.
	Traffic & Safety Management: Operated under county-approved MOT plans to maintain safe public access.
	Equipment Deployed: Bucket trucks, debris trucks, skid steers, wheel loaders, and excavators with grapple saws.
	FEMA Compliance: All load tickets, truck certifications, and monitoring managed through FEMA-approved documentation protocols.
	SDR’s rapid mobilization, experienced debris crews, and proven FEMA compliance processes enabled Atkinson County to clear storm debris efficiently and safely, restoring public access and community stability.
	Reference: Robbie Stone, Emergency Management Director r.stone@atkinson-ga.org | 912.422.7541

	Contract Value
	$13.75  Million

	Period of Performance
	10.02.24 - 3.31.25

	Project Type
	FEMA-PA  Debris Removal


	HURRICANE HELENE DEBRIS REMOVAL
	Client
	Yancey County

	Location
	Yancey County, NC
	Project Overview:  Following Hurricane Helene’s 2024 landfall, Yancey County sustained widespread wind and flooding damage across residential, commercial, and rural areas. SDR was engaged under the FEMA Public Assistance (PA) program to lead multi-scope debris removal operations, including Right-of-Way (ROW), Private Property Debris Removal (PPDR), and Waterway Debris Removal. To date, SDR has removed 598,515 cubic yards and 660,368 linear feet of disaster debris.

	Key Project Elements
	ROW Debris Removal: Collected and processed vegetative and C&D debris from public rights-of-way
	PPDR: Issued 286 work orders and completed 209 private properties to date, restoring habitability and safety.
	Waterway Debris Removal: Cleared vegetative and C&D debris from streams, rivers, and tributaries to reduce flood hazards.
	Debris Processing: Operated temporary sites with grinding, mulching, and chip hauling for beneficial reuse.
	Equipment Deployed: Grapple trucks, dump trucks, walking floor chip trucks, wheel loaders, excavators, skid steers, bulldozers, Sennebogen units, bucket trucks, grapple saws, horizontal grinders, climbing crews, saw crews, and hand crews.

	Debris Totals:
	Vegetative Debris (ROW + PPDR): 453,735 CY
	C&D, Sand Debris (ROW + PPDR): 140,093 CY
	Waterway Debris: 4,687 CY, 660,38 LF
	SDR’s rapid mobilization, expertise, and strict FEMA compliance are helping Yancey County restore access, clear waterways, and return storm-impacted properties to safe, livable conditions.
	Reference: Lynn Austin, County Manager lynn.austin@yanceycountync.gov | 828.682.1801

	Contract Value
	$55.5  Million

	Period of Performance
	10.24.24 - Present

	Project Type
	FEMA-PA  Debris Removal  PPDR


	HURRICANE IDALIA DEBRIS REMOVAL & MANAGEMENT
	Client
	Gilchrist County, FL Brooks County, GA

	Location
	Gilchrist County, FL Brooks County, GA Clinch County, GA
	Project Overview:  In late August 2023, Hurricane Idalia made landfall in Florida’s Big Bend region as a Category 3 hurricane, bringing widespread wind damage, flooding, and extensive treefall across northern Florida and southern Georgia. SDR was activated under a pre-positioned contract with Gilchrist County, FL, and engaged by Brooks and Clinch Counties, GA, to lead emergency response and debris recovery efforts.
	Under FEMA Public Assistance guidelines, SDR removed 210,553 cubic yards of disaster debris, including vegetative material, C&D debris, household hazardous waste (HHW), white goods, and hazardous trees (leaners, hangers, and stumps). SDR established and operated multiple Temporary Debris Management Sites (TDMS) to support efficient processing and disposal.

	Key Project Elements
	Emergency Road Clearance: Rapid deployment to restore critical transportation corridors.
	Debris Removal & Processing: Multi-waste stream collection in compliance with FEMA PA requirements.
	Hazard Tree Mitigation: Safe removal of dangerous leaners, hangers, and stumps.
	Equipment Deployed:
	12 Bucket Trucks
	14 Self-Loaders (Doubles)
	4 Skid Steers
	3 Horizontal Grinders
	SDR’s pre-staged resources, seamless multi-county coordination, and compliance-driven execution restored safe access, reduced hazards, and positioned each jurisdiction for full FEMA reimbursement.
	Reference: Ralph Smith – Emergency Management Director, Gilchrist County, FL rsmith@gilchrist.fl.us | 386-935-5400 / 352-317-1076
	Jessica J. McKinney – County Administrator, Brooks County, GA jmckinney@brookscountyga.gov | 229-560-2967

	Contract Value
	$5.16 Million

	Period of Performance
	09.01.23 - 11.15.23

	Project Type
	Debris Removal Debris Management Hazard Tree Mitigation FEMA PA Reimbursement


	2023 GEORGIA TORNADOES: SPALDING  BUTTS COUNTIES
	Client
	Butts & Spalding County City of Griffin
	Project Overview:  On January 12, 2023, a severe tornado outbreak struck the Southeast, including two tornadoes in Spalding County, GA, an EF-3 and an EF-2, that caused significant damage to homes, businesses, utilities, and public infrastructure. Under a pre-positioned contract in Butts County, SDR mobilized immediately, deploying additional crews to assist Spalding County and the City of Griffin.
	Initial operations focused on clearing emergency routes to restore access for first responders, followed by full-scale debris removal, hazard tree mitigation, utility ROW debris clearance, and TDMS operations. Under FEMA Disaster Declaration FEMA-4685-DR-GA, SDR removed 919,527 cubic yards of vegetative, C&D, HHW, and white goods debris.

	Key Project Elements
	Emergency Road Clearance: Restored critical transportation corridors in coordination with local emergency management.
	Debris Removal & Processing: Collected and disposed of multiple waste streams in compliance with FEMA PA requirements.
	Hazard Tree Mitigation: Removed dangerous leaners, hangers, and stumps posing public safety hazards.
	Equipment Deployed:
	22 Bucket Trucks
	28 Self-Loaders
	12 Skid Steers
	4 Horizontal Grinders
	SDR’s rapid mobilization, disciplined incident action planning, and coordinated multi-jurisdictional operations restored access, reduced hazards, and accelerated recovery for communities across central Georgia.
	Reference: Glenn Polk, Spalding County EMG gpolk@spaldingcounty.com | 770.228.2129
	Mariza Eller, City of Griffin Public Works Director meller@cityofgriffin.com | 770.229.6603

	Location
	Spalding County City of Griffin

	Contract Value
	$14.62 Million

	Period of Performance
	01.18.23 - 09.01.23

	Project Type
	FEMA-PA Debris Removal Debris Management


	WINTER STORM URI DEBRIS REMOVAL
	Client
	Various Kentucky Counties

	Location
	Carter, Elliott, Lawrence, and Boyd Counties
	Project Overview:  In early 2021, a severe winter storm brought heavy icing and flooding to eastern Kentucky, causing widespread damage to infrastructure, roadways, and trees across four counties. Under emergency contracts, SDR led debris removal and hazardous tree mitigation operations in full compliance with FEMA Public Assistance (PA) requirements.
	SDR deployed 65+ crews, removed 641,800 cubic yards of storm debris, and mitigated over 24,000 hazardous trees and hanging limbs. Operations were challenged by narrow, hilly roadways and flood-compromised routes, necessitating advanced traffic control and route planning to maintain safe and efficient production.

	Key Project Elements
	Debris Removal: Collected, hauled, and processed vegetative debris across four counties.
	Hazardous Tree Mitigation: Removed 24,000+ leaning or hanging trees threatening public safety.
	Site Management: Operated Temporary Debris Management Sites (TDMS) with burning, ash haul-out, and environmental compliance.
	Specialized Equipment:
	60 Bucket Trucks
	86 Self-Loaders (Doubles)
	40 Dump Trailers
	10 Trackhoes
	9 Dump Trailers (80–100 CYD)
	SDR’s structured, zone-based operations, rapid mobilization, and coordinated multi-county effort restored safe access, mitigated long-term public safety hazards, and enabled critical recovery operations to proceed without delay across eastern Kentucky.
	Reference: Mike Malone | Judge/Executive cartercountyky@gmail.com | 606-474-5366 300 W Main Street, Suite 227, Grayson, KY 41143

	Contract Value
	$18.57 Million

	Period of Performance
	03.04.21 - 08.30.21

	Project Type
	FEMA-PA Debris Removal Hazardous Tree Removal


	DERECHO DEBRIS REMOVAL
	Client
	City of  Marion
	Project Overview:  In August 2020, a rare and destructive derecho struck central and eastern Iowa, producing sustained straight-line winds exceeding 100 mph. The storm caused catastrophic tree loss, with over 90% of Marion’s urban tree canopy damaged, and significant impacts on infrastructure across public rights-of-way, parks, and waterways.
	Under the FEMA Public Assistance (PA) program, SDR was engaged to lead large-scale debris removal across two coordinated recovery phases: public ROW/structural debris operations and waterway debris clearance.
	SDR removed 1,019,088 cubic yards of debris, including:
	729,900 CY vegetative & structural debris from public property
	289,188 CY waterway debris

	Key Project Elements
	ROW Debris Removal: Cleared and processed vegetative and structural debris from streets, parks, and public property.
	Waterway Debris Removal: Cleared storm-impacted waterways to restore flow and reduce flood risk.
	Hazard Tree Removal: Mitigated dangerous leaning and hanging trees citywide.
	Debris Processing: Operated TDMS sites with grinding, mulching for beneficial reuse, and environmental compliance measures.
	Equipment Deployed: ~55 units, including bucket trucks, self-loaders with hauling units, horizontal grinders, dump trailers (80–100 CYD), trackhoes, excavators with grapple saws, a high-tip wheel loader, tracked skid steers, and Ponsse hauling trucks.
	SDR’s rapid mobilization, precise operational control, and compliance-driven execution restored safe access, cleared waterways, and accelerated Marion’s recovery from one of the most destructive inland wind events in U.S. history.
	Reference: Ryan Miller – Public Services Department Director rmiller@cityofmarion.org | 319-377-6367  1225 6th Avenue, Suite 170, Marion, IA 52302

	Location
	Marion, IA

	Contract Value
	$24.37 Million (Combined)

	Period of Performance
	08.2020 - 6.2021

	Project Type
	FEMA-PA Debris Removal Waterway Debris


	2021 GEORGIA TORNADOES: WOODY/VEG,  C&D, HHW,  WHITE GOODS DEBRIS REMOVAL
	Client
	City of Newnan, GA

	Location
	Newnan, GA

	Contract Value
	$5,481,300
	Project Overview:  Following a series of destructive tornadoes across the Southeast, an EF-4 tornado struck the City of Newnan, Georgia, causing widespread damage to homes, infrastructure, and public rights-of-way. SDR responded immediately to support Newnan’s emergency operations and full-scale recovery efforts.
	Under FEMA Disaster Declaration FEMA-4600-DR-GA, SDR led emergency road clearance and the removal of over 388,000 cubic yards of disaster debris. Removal included vegetative debris, construction and demolition materials, household hazardous waste, and white goods. SDR also addressed dangerous leaners, hangers, and stumps, and managed operations at the Temporary Debris Management Site (TDMS), including debris reduction through grinding and beneficial reuse.
	Throughout this two-month FEMA PA-funded project, SDR deployed:
	14 Bucket Trucks
	23 Self-Loaders
	11 Skidsteers
	2 Horizontal Grinders
	Our rapid mobilization and integrated recovery approach helped Newnan restore critical infrastructure and return to normalcy after one of the most devastating tornado events in its history.
	Reference:  Ray Norton, Public Works Director rnorton@cityofnewnan.org| 404.606.8140 25 Lagrange  Street, Newnan, GA 30263

	Period of Performance
	03.09.21 - 08.06.21

	Project Type
	FEMA-PA Debris Removal Debris Management

	Key Personnel
	Sonny Sims


	HURRICANE ZETA DEBRIS REMOVAL
	Client
	White County

	Location
	White County, GA

	Contract Value
	$107,500

	Period of Performance
	11.2020 - 12.2020
	Project Overview:  Following Hurricane Zeta’s landfall in Georgia in late 2020, White County experienced widespread tree damage and blocked public rights-of-way due to high winds and saturated ground conditions. SDR was selected to lead the County’s emergency debris operations, including the removal of vegetative debris and hazardous leaners and hangers.
	Under FEMA Disaster Declaration FEMA-4579-DR-GA, SDR cleared more than 56,200 cubic yards of storm debris and over 450 hazard trees in less than one month. Work included emergency road clearance, hazard tree mitigation, and debris reduction at approved sites using air curtain burners.
	Throughout this FEMA PA-funded operation, SDR deployed:
	2 Bucket Trucks
	2 Self-Loaders
	1 Skidsteer
	1 Air Curtain Burner
	This efficient and focused recovery effort helped White County quickly restore safe access to public infrastructure following the storm.
	Reference:  David Murphy, Director of Public Safety dmurphy@whitecounty.net | 706.864.9500 1241 Helen Hwy, Ste. 100, Cleveland, GA 30528

	Project Type
	FEMA-PA Debris Removal Debris Management

	Key Personnel
	Chris Johnson


	TAB IV: Acceptance of Conditions
	ACCEPTANCE OF CONDITIONS
	SDR does not have any exceptions to the general terms and conditions of the RFP, to insurance requirements, or any other requirements listed in the RFP. SDR understands no exceptions to these documents will be considered after the award, or if applicable, during negotiations.

	TAB V: Other Information / Documents
	WHAT OUR CLIENTS ARE SAYING
	LEADING DISASTER RECOVERY
	SDR has come in and helped us tremendously. They’re the experts and know how to get the job done quickly and efficiently. - Jonathan Kanipe, Biltmore Forest Town Manager
	Every community in our county was affected by debris. Some bridges and streams were completely blocked, creating massive obstacles. SDR’s help in removing that debris has been critical. If we had waited for other partners, we would be far behind where we are today. - Paula Roach, Rutherford County Finance Director
	Working with SDR has been a relief. This was the first disaster I’ve ever managed at this scale, and I needed guidance. The SDR team has been there every step of the way in the field, making sure we could keep recovery efforts moving. - Jeff Whitson, Yancey County Chairman, Board of Commissioners
	The crews and equipment you brought to bear on this project enabled us to recover from this disaster much faster than we could have ever believed would have been possible. -J. Clay Killian, Aiken County Administrator
	I can't say enough about the support we received, especially from Chris Johnson, who was the SDR representative on our project. Mr. Johnson was professional and honest in all respects. l can say without a shadow of a doubt, we made the right decision when we selected SDR.  - Wesley Vickers, Coffee County, GA -  County Administrator


	TAB VI: Required Form  Submittals
	TAB VII: Signed Addendum
	TAB VII: Proposal Summary Form with Rate Structure (Exhibit F)
	THANK  YOU!
	SDR appreciates the City of Belle Isle’s time and review of our proposal. We are committed to the success of our clients and look forward to the opportunity to work together in the future!


