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COVER LETTER

April 13, 2026

City of Belle Isle – City Clerk’s Office
1600 Nela Avenue
Belle Isle, FL 32809

Subject: Proposal to the City of Belle Isle Request for Proposal 2026-01 for Emergency Debris 
Hauling and Disposal

Dear City Clerk, 

Dynamic Group, LLC (“Dynamic”) is pleased to submit our proposal in response to Request for 
Proposals for Emergency Debris Hauling and Disposal for the City of Belle Isle. We appreciate the 
opportunity to offer our experience, resources, and strong local presence to support your community 
in preparing for and responding to natural disaster events.

Dynamic offers extensive experience supporting large-scale emergency response and recovery 
operations throughout Florida and the Gulf Coast and is prepared to deliver safe, efficient, and 
fully compliant debris management services that support Belle Isle’s preparedness, response, and 
recovery objectives. 

Our team understands the urgency of post-disaster response and is committed to rapidly restoring 
public safety, access, and essential community functions through organized, efficient, and compliant 
debris management.

Dynamic’s concentrated deployment model provides focused executive oversight while maintaining 
scalable surge capacity. I am personally based in Bay County and will dedicate the resources for 
concurrent catastrophic activations to preserve supervisory control, documentation accuracy, and 
direct executive oversight. Additionally, we have offices located in Clearwater & Tampa, for ease of 
access and mobility to the affected area. Belle Isle will receive concentrated leadership attention, 
rapid mobilization of dedicated assets, and disciplined FEMA-compliant execution from activation 
through closeout.

Our company owns more than 100 pieces of equipment, including 30 double self-loading grapple 
trucks dedicated to emergency debris operations, and maintains access to over 300 additional self-
loading grapple trucks throughout the Gulf Southeast region. These assets are strategically located 
within a five-hour deployment radius of Belle Isle yet outside the immediate coastal surge impact 
corridor, ensuring survivable equipment availability following landfall. 
Belle Isle’s exposure to major storm events and large-scale debris generation underscores the 
importance of scalable mobilization, structured management plans, and FEMA-compliant 
documentation processes. 

Dynamic’s operational framework incorporates rapid deployment capabilities, experienced 
management personnel, and organized field operations designed to perform emergency road 
clearance, debris collection, reduction, hauling, and disposal while maintaining strict adherence to 
federal, state, and local requirements. 

Dynamic services align directly with the County’s stated objectives, including:

	 Rapid mobilization within 12 hours of Notice to Proceed
	 Emergency road clearance (“push”) operations
	 County-wide debris removal, reduction, hauling, and disposal
	 Disaster Debris Management Site (DDMS) planning, operation, and close-out
	 Full coordination with the County’s Debris Monitoring Team
	 Accurate, auditable documentation to support FEMA reimbursement
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We recognize that effective debris operations in Belle Isle require flexibility to respond to both 
localized incidents and catastrophic disasters. Dynamic maintains scalable personnel and equipment 
resources capable of rapid deployment following activation while minimizing disruption to residents, 
tourism, and local businesses. 

Dynamic is financially stable, fully insured, and capable of assembling the workforce, equipment, 
management systems, and subcontractor resources necessary to meet the full range of debris 
scenarios described in this RFP. We are committed to delivering dependable, compliant, and efficient 
services that help Belle Isle maintain resilience before, during, and after disaster events.

Thank you for the opportunity to submit this proposal. We appreciate your consideration and 
look forward to supporting Belle Isle’s emergency management mission through responsive and 
professional debris management services. 

We appreciate your consideration and welcome the opportunity to further discuss our qualifications 
at your convenience. Should you have any questions or need additional information, please feel free 
to contact me directly at (225) 485-7205 or jmccoy@dynamicgrp.com.

Sincerely,

JOSH MCCOY   I   CHAIRMAN, DYNAMIC GROUP

      (225) 485-7205          JMCCOY@DYNAMICGRP.COM        DYNAMICGRP.COM

1901 ULMERTON ROAD  |   CLEARWATER   |   FL 33762

mailto:jmccoy@dynamicgrp.com
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A. Description and History of the Firm 

 Organizational Structure and Legal Entity 
Dynamic Group, LLC (“Dynamic”) is a Louisiana-based Limited Liability Company (LLC), 
formally established on January 4, 2017, and currently in good standing with the Louisiana 
Secretary of State. The company was formed following the retirement of a partner in Dynamic 
USA Construction & Specialty Services, LLC, which was originally established in 2001 and 
maintained 16 years of successful operating history. Dynamic Group, LLC continues the legacy, 
expertise, and operational foundation of its predecessor, ensuring continuity of leadership, 
personnel experience, and proven performance in the disaster response and construction 
services sectors. 
Dynamic operates under a member-managed organizational structure, providing streamlined 
decision-making and direct executive oversight. Leadership is provided by Owner and 
Principal, Josh McCoy, who brings more than 20 years of experience supporting federal, state, 
and local government agencies in emergency response and disaster recovery operations. 
Under his direction, the company maintains a hands-on management approach that 
emphasizes accountability, responsiveness, and alignment with client objectives. 

The company’s organizational framework is designed to support rapid mobilization and 
scalable operations, with dedicated teams focused on operations, logistics, safety, and 
regulatory compliance. This structure enables Dynamic to efficiently manage complex field 
operations while maintaining strict adherence to applicable federal, state, and local 
requirements, including FEMA Public Assistance (PA) Program guidelines. 

Building on more than two decades of combined experience through both its predecessor 
organization and current operations, Dynamic has successfully supported large-scale 
emergency response and disaster recovery efforts, particularly throughout the State of Florida. 
The firm has established a strong reputation for reliability and performance, consistently 
assisting communities in preparing for, responding to, and recovering from major storm 
events and other natural disasters. This depth of experience, combined with a flexible and 
responsive organizational structure, positions Dynamic as a trusted partner for critical, time-
sensitive projects. 

Authorization to Conduct Business in Florida 

Dynamic Group, LLC is a foreign limited liability company authorized to transact business in 
the State of Florida under the registered name Florida DCG, LLC. 

• State of Formation: Louisiana  
• Original Formation Date: January 4, 2017  
• Florida Entity Name: Florida DCG, LLC  
• Florida Qualification Date: December 12, 2022  

Dynamic is duly registered with the Florida Department of State, Division of Corporations, 
and is authorized to conduct business within the State of Florida in compliance with all 
applicable statutes governing foreign entities. 
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Licensing 

Dynamic holds an active Florida Certified General Contractor license: 

• License Type: Certified General Contractor  
• License Number: CGC1536187  
• Expiration Date: August 31, 2026  

This license authorizes Dynamic to perform construction services throughout the State of 
Florida. 

Statement of Compliance 
Dynamic Group, LLC affirms that it is properly organized, in good standing, and duly authorized 
to conduct business in the State of Florida. All required registrations, certifications, and licenses 
necessary to perform the requested services for the City of Belle Isle are current and in full 
compliance with applicable laws and regulations. 

 Emergency Management, Green Waste & Disposal Capabilities 
Dynamic provides comprehensive, scalable, and compliant services supporting emergency 
management, vegetative debris operations, and disaster-related waste disposal. With 
extensive experience supporting federal, state, and local agencies, Dynamic delivers 
integrated solutions across all phases of disaster response and recovery. 

Emergency Management Capabilities 
Dynamic provides end-to-end emergency management services across preparedness, 
response, recovery, and mitigation. The firm maintains 24/7/365 mobilization readiness, 
enabling rapid deployment and scalable operations for disaster events. 

Dynamic’s capabilities include rapid-response construction management, debris removal, 
stabilization, demolition, restoration, and reconstruction services. The firm has extensive 
experience supporting communities impacted by hurricanes, flooding, and other disasters. 

Dynamic also provides emergency housing and non-congregate sheltering solutions, 
including the development and installation of temporary and mobile housing sites. Notably, 
following the 2016 Louisiana flooding events, Dynamic delivered a 30-unit FEMA temporary 
housing site and a 45-unit mobile housing site supporting first responders. 

The firm has successfully executed nine federally funded programs across six states, delivering 
repair, demolition, reconstruction, and debris management services. Dynamic provides FEMA 
Public Assistance (PA) support, including project worksheet development, documentation 
management, audit-ready file creation, and cost validation to support maximum 
reimbursement. 

Dynamic integrates into Emergency Operations Centers (EOCs), providing 24/7 operational 
support, resource coordination, situational analysis, and planning. The firm also offers 
NIMS/ICS-aligned training, including ICS-100 through ICS-400, IS-700, and IS-800. 

Additional capabilities include operational planning for complex deployments, specialized 
emergency equipment and logistics, GPS-enabled asset tracking, nationwide surge staffing, 
and turnkey base camp deployment for emergency responders. Dynamic maintains the 
financial capacity, including bonding and credit resources, to sustain large-scale operations. 
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Rapid Response and Disaster Operations 

Dynamic delivers rapid-response construction management and disaster recovery services, 
with the ability to quickly mobilize personnel, equipment, and resources to support 
emergency operations. The firm has extensive experience supporting communities impacted 
by hurricanes, flooding, and other major disaster events. 

Our core services include: 

• Demolition and debris management 

• Mitigation and hazard reduction 

• Emergency stabilization and temporary repairs 

• Restoration, rehabilitation, and reconstruction 

• Catastrophic disaster recovery operations 

Emergency Housing and Sheltering 

Dynamic provides comprehensive emergency housing and non-congregate sheltering 
solutions, including: 

• Development of temporary and mobile housing sites 

• Installation of mobile housing units at group and individual locations 

• Full logistics coordination, site development, and infrastructure support 

• Quality assurance and control throughout project execution 

Notably, following the 2016 Louisiana flooding events, Dynamic successfully delivered a 30-unit 
FEMA temporary housing site and a 45-unit mobile housing site supporting first responders in 
Livingston Parish. 

Federal Program Management and Compliance 

Dynamic has extensive experience executing federally funded programs, delivering compliant 
and efficient recovery solutions. Since 2016, the firm has supported nine federally funded 
programs across six states, providing: 

• Repair, demolition, and reconstruction services 

• Residential and infrastructure recovery 

• New construction and debris management 

• Full lifecycle program and project management 

Dynamic also provides FEMA Public Assistance (PA) support, including: 

• Development and management of Project Worksheets (PWs) 

• Documentation from project inception through closeout 

• Audit-ready file creation and compliance tracking 

• Validation of costs to support maximum reimbursement 

Emergency Operations Center (EOC) Support 
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Dynamic integrates seamlessly into client Emergency Operations Centers (EOCs), operating 
within established command structures during disaster events. Capabilities include: 

• 24/7 operational support within EOC environments 

• Information collection, analysis, and dissemination 

• Resource request coordination and tracking 

• Operational planning and forecasting 

• Policy guidance and interagency coordination 

Dynamic has supported EOC operations during hurricanes, tornadoes, floods, and other 
emergency incidents. 

NIMS/ICS Training and Preparedness 

Dynamic supports preparedness through training and certification aligned with FEMA’s 
National Incident Management System (NIMS). Training capabilities include: 

• ICS-100, ICS-200, ICS-300, and ICS-400 

• IS-700 (NIMS) and IS-800 (National Response Framework) 

• Emergency Operations Center (EOC) training 

These services enhance client readiness and ensure alignment with federal emergency 
management standards. 

Operational Planning and Field Execution 

Dynamic performs detailed operational planning for complex deployments, including: 

• Coordination with stakeholders to assess hazards, access, and priorities 

• Permitting and regulatory compliance 

• Logistics planning for ingress, egress, and sustainment 

• Adaptive execution under dynamic and uncertain field conditions 

Equipment, Logistics, and Technology 

Dynamic maintains specialized emergency response equipment and logistics capabilities, 
including: 

• Fleet assets for response, stabilization, and moisture control 

• Equipment such as generators, dehumidifiers, negative air machines, and dewatering 
systems 

• Mobile supply units, trailers, and rapid deployment kits 

• GPS-enabled asset tracking and resource management systems 

Personnel and Surge Capacity 

Dynamic maintains a nationwide network of experienced personnel capable of rapid 
deployment to support multi-site operations. Capabilities include: 

• Surge staffing for large-scale and multi-location incidents 
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• Field-level decision-making authority with executive backing 

• Rapid scaling of workforce to meet operational demands 

All personnel, including subcontractors, undergo background checks prior to deployment, and 
are issued company identification badges for accountability and security. 

Base Camp and Public Safety Support 

Dynamic provides turnkey base camp and temporary facility solutions to support emergency 
responders and public safety agencies, including: 

• Rapid deployment of fully functional base camps 

• Temporary facilities for law enforcement and emergency management operations 

• Demonstrated capability to mobilize and establish operations within 24 hours of notice 
to proceed 

Financial Capacity 

Dynamic maintains a substantial $700 
million line-of-credit and $400 million 
bonding capacity to support rapid 
mobilization and sustained operations. 
We possess the financial capacity to 
self-fund initial operational periods 
without requiring advance payment, 
ensuring uninterrupted performance 
while reimbursement processing 
occurs. 

Commitment to Excellence 

Dynamic’s emergency management capabilities are defined by rapid mobilization, 
operational flexibility, regulatory compliance, and a proven track record in disaster response 
and recovery. The firm’s integrated approach ensures efficient, accountable, and high-quality 
service delivery in support of the City of Belle Isle and other public sector partners. 

Green Waste Capabilities 
Dynamic provides comprehensive green waste (vegetative debris) management services, 
including the collection, hauling, processing, recycling, and disposal of vegetative debris in 
compliance with all federal, state, and local regulations. 

The firm performs full-cycle vegetative debris operations, including removal from rights-of-
way and affected areas, transportation to processing or disposal sites, and environmentally 
compliant disposal. Dynamic utilizes mechanical grinding and controlled burning (where 
permitted) to achieve up to a 50% reduction in debris weight and volume, improving efficiency 
and reducing disposal demands. 

At Temporary Debris Management Sites (TDMS), Dynamic processes vegetative and clean 
woody debris using mechanical grinding to produce wood chips suitable for reuse as mulch 
or fill material. Processed debris may also be composted to support sustainable reuse 
practices. 

FINANCIAL STRENGTH & STABILITY 
 

$700 million line of credit 

$400 million aggregate bonding 
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Dynamic implements strict environmental and safety controls, including continuous 
monitoring of mulch stockpile temperatures. Stockpiles are mechanically turned when 
temperatures approach or exceed 150°F to prevent spontaneous combustion and ensure safe 
operations. 

Collection, Hauling, and Disposal 

Dynamic performs full-cycle vegetative debris operations, including: 

• Collection and removal of green waste from public rights-of-way, residential areas, and 
designated zones 

• Hauling and transportation to approved disposal or processing sites 

• Environmentally compliant disposal in accordance with regulatory requirements 

All operations are conducted in strict adherence to applicable environmental and safety 
standards. 

Debris Reduction and Volume Management 

Dynamic utilizes industry-standard reduction techniques to efficiently manage large volumes 
of vegetative debris, including: 

• Mechanical grinding and processing 

• Controlled open burning (where permitted and appropriate) 

These methods are implemented to achieve up to a 50% reduction in both weight and volume, 
significantly improving operational efficiency and reducing disposal costs. 

Temporary Debris Management Site (TDMS) Operations 

Dynamic has extensive experience establishing and operating Temporary Debris 
Management Sites (TDMS) to support large-scale debris operations. At TDMS locations, 
Dynamic: 

• Processes vegetative and clean woody debris using mechanical grinders 

• Converts debris into wood chips suitable for beneficial reuse 

• Manages site layout, traffic flow, and safety protocols 

• Ensures compliance with all environmental and regulatory requirements 

Processed materials may be repurposed as mulch, fill material, or composted for future use, 
supporting sustainable waste management practices. 

Environmental Controls and Fire Prevention 

Dynamic implements proactive environmental and safety controls throughout debris 
operations. Key measures include: 

• Continuous monitoring of mulch and debris stockpile temperatures 

• Preventative management practices to reduce fire risk 

• Mechanical turning (rolling) of stockpiles when temperatures approach or exceed 150°F 
to prevent spontaneous combustion 
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These protocols ensure safe site operations and compliance with best management practices. 

Sustainability and Recycling 

Dynamic prioritizes environmentally responsible practices by maximizing recycling and reuse 
of vegetative debris. Through grinding and composting processes, the firm reduces landfill 
dependency and supports sustainable material reuse. 

Operational Strengths 

Dynamic’s green waste management capabilities are supported by: 

• Scalable equipment and hauling resources 

• Experienced field personnel and site managers 

• Rapid mobilization and surge capacity for disaster events 

• Proven ability to manage high-volume debris operations 

Commitment to Compliance and Efficiency 

Dynamic is committed to delivering green waste management services that are efficient, 
environmentally responsible, and fully compliant with all regulatory requirements. The firm’s 
experience in disaster-related debris operations ensures timely clearance, safe processing, and 
effective restoration of affected communities. 

Disposal Capabilities 
Dynamic provides comprehensive debris disposal services, managing the full lifecycle of 
disaster-related debris from collection through final disposal in compliance with all regulatory 
requirements. 

The firm establishes, operates, and maintains Temporary Debris Management Sites (TDMS) to 
accept, stage, process, reduce, incinerate (as permitted), and dispose of debris. Vegetative 
debris is reduced through grinding and/or burning, while Construction and Demolition (C&D) 
debris is removed from the right-of-way and transported directly to approved final disposal 
facilities. 

Dynamic prioritizes recycling and beneficial reuse wherever feasible, converting vegetative 
debris into mulch or fill material. Materials that cannot be recycled are disposed of at properly 
permitted facilities. 

All disposal activities are conducted in accordance with federal, state, and local laws, with full 
documentation using FEMA-compliant load tickets, disposal records, and tipping tickets to 
ensure transparency, audit readiness, and eligibility for reimbursement. 

Dynamic also partners with qualified environmental subcontractors to provide specialized 
waste handling services, including hazardous and non-hazardous waste disposal, remediation, 
and asbestos abatement, ensuring safe and compliant management of all debris streams.  

End-to-End Debris Disposal Management 

Dynamic delivers complete debris management services for residential and public properties 
impacted by disaster events. Capabilities include: 

• Collection and removal of disaster-related debris from rights-of-way and designated 
areas 
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• Hauling and transportation to approved processing or disposal facilities 

• Segregation of debris streams to maximize recycling and proper disposal 

Dynamic ensures that all debris is handled efficiently and in compliance with regulatory and 
environmental requirements. 

Temporary Debris Management Site (TDMS) Operations 

Dynamic establishes, operates, and maintains Temporary Debris Management Sites (TDMS) to 
support large-scale debris operations. At these sites, Dynamic: 

• Accepts and stages incoming debris 

• Processes and reduces debris through grinding, chipping, or incineration (as 
permitted) 

• Segregates materials for recycling, reuse, or final disposal 

• Manages site safety, environmental controls, and regulatory compliance 

Vegetative and clean woody debris are reduced into wood chips suitable for reuse as mulch or 
fill, with additional potential for composting. 

Construction and Demolition (C&D) Debris Disposal 

Dynamic manages Construction and Demolition (C&D) debris by: 

• Removing debris from the right-of-way (ROW) 

• Transporting materials directly to approved final disposal facilities 

• Ensuring proper handling of mixed debris streams in accordance with disposal 
regulations 

Reduction, Recycling, and Beneficial Reuse 

Dynamic prioritizes waste reduction and sustainability by: 

• Reducing vegetative debris through grinding and/or controlled burning to achieve up 
to a 50% reduction in weight and volume 

• Recycling materials where feasible 

• Converting processed debris into reusable products such as mulch or fill material 

Materials that cannot be recycled or beneficially reused are transported to properly permitted 
disposal facilities. 

Regulatory Compliance and Documentation 

All disposal operations are conducted in strict compliance with applicable laws and FEMA 
requirements. Dynamic provides: 

• Disposal at appropriately permitted landfills or facilities 

• Full documentation of debris quantities and disposition 

• Use of approved load tickets, disposal tickets, and tipping records 

• FEMA-compliant tracking from point of collection through final disposal 
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This ensures audit-ready documentation and supports maximum reimbursement eligibility. 

Environmental and Specialized Waste Handling 

Dynamic partners with qualified subcontractors, to provide specialized environmental 
services, including: 

• Hazardous and non-hazardous waste disposal 

• Environmental remediation 

• Asbestos abatement 

This partnership ensures that all waste streams, including regulated materials, are handled 
safely and in full compliance with environmental regulations. 

Commitment to Safe and Compliant Disposal 

Dynamic’s disposal capabilities are defined by efficiency, environmental responsibility, and 
strict regulatory adherence. The firm’s integrated approach to debris management ensures 
safe handling, accurate documentation, and timely removal of disaster-related debris, 
supporting rapid community recovery. 

 Knowledge and Experience with Agencies 
Dynamic possesses extensive knowledge and experience working with federal, state, and local 
agencies, delivering coordinated, compliant, and effective services in support of emergency 
management, disaster recovery, and construction operations. With more than 20 years of 
industry experience, Dynamic has successfully partnered with public sector entities across 
multiple jurisdictions, demonstrating a strong understanding of governmental processes, 
regulatory requirements, and interagency coordination. 

Dynamic’s experience spans all levels of government, enabling the firm to effectively navigate 
complex administrative structures, funding mechanisms, and reporting requirements. The 
company routinely collaborates with agency stakeholders, program administrators, and 
oversight entities to ensure alignment with project objectives, regulatory compliance, and 
timely execution. 

The firm has supported a wide range of agency-driven initiatives, including federally funded 
disaster recovery programs, state-managed emergency response efforts, and locally 
administered infrastructure and debris management projects. Through this work, Dynamic 
has developed a deep understanding of procurement processes, contract compliance, 
documentation standards, and audit requirements. 

Dynamic’s ability to integrate seamlessly with agency operations is further supported by its 
experience working within established command structures, including Emergency 
Operations Centers (EOCs), and coordinating across multiple agencies during disaster events. 
The firm emphasizes clear communication, accountability, and responsiveness in all 
engagements. 

Dynamic has supported federal agency response efforts in the immediate aftermath of 
disaster events, providing rapid-response construction management and disaster recovery 
services. The firm’s ability to mobilize quickly and align with federal operational frameworks 
ensures seamless integration into multi-agency response efforts. 
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The firm’s experience includes maintaining detailed data and documentation within 
applicable federal record systems, ensuring transparency, accountability, and successful 
program closeout. 

Dynamic’s long-standing experience with federally funded programs and direct coordination 
with federal agencies positions the firm to effectively support the City of Belle Isle in projects 
requiring federal compliance, oversight, and reimbursement. 

Dynamic’s extensive experience coordinating with state agencies to ensure compliance with 
applicable regulations, permitting requirements, and program guidelines, particularly within 
the State of Florida. 

Through proactive coordination and a strong understanding of state regulatory frameworks, 
Dynamic ensures that all work is performed in full compliance with Florida requirements, 
supporting efficient and successful project delivery for the City of Belle Isle. 

Dynamic’s approach emphasizes collaboration with local stakeholders, including public works 
departments, emergency management teams, and other municipal partners. The firm 
integrates local labor and equipment resources whenever feasible, strengthening community 
engagement while enhancing operational efficiency and responsiveness. 

 Recent Debris Removal Solid Waste Management & Disposal Experience 
Dynamic has extensive recent experience performing large-scale debris removal, solid waste 
management, and disposal services in support of disaster response and recovery operations. 
The firm has demonstrated the ability to manage high-volume debris operations efficiently 
while maintaining full compliance with federal, state, and local requirements. 

Disaster debris operations routinely generate waste streams that require specialized handling, 
segregation, decontamination, and disposal beyond standard vegetative and C&D debris. 
Dynamic has managed each of the regulated waste categories across multiple federally 
funded disaster recovery and public works contracts. We built our solid and hazardous waste 
management program on strict compliance with LDEQ solid waste regulations (LAC 33:VII), 
LDEQ hazardous waste regulations (LAC 33:V), LDEQ asbestos regulations (LAC 33:III.5151.B), 
EPA requirements, and all applicable federal, state, and local laws. 

White Goods Decontamination and Disposal 

Dynamic manages the full lifecycle of appliance recovery: curbside collection, 
decontamination, transport, and recycling or disposal. Our operations comply with Exhibit A, 
Item 15 requirements and all applicable EPA regulations. 

Our EPA Section 608–certified technicians perform all refrigerant capture using certified 
recovery equipment. Trained personnel identify and remove mercury-containing switches, 
then package, manifest, and transport the recovered mercury to a permitted recycling or 
disposal facility. Crews remove food waste from refrigerators and freezers, drain and 
containerize oils for proper disposal, and transport the decontaminated appliances to the DMS 
for recycling or final disposition. Dynamic maintains detailed decontamination logs and 
provides the municipality with evidence of proper recycling and disposal of all refrigerants, 
mercury, and oil, as the RFP requires. 

During the Plaquemines Parish Hurricane Ida debris removal we collected, decontaminated, 
and disposed of white goods across both sides of the Mississippi River. During the West 
Feliciana Parish 2024 tornado response and the Mississippi tornado response across Sharkey 
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and Humphreys Counties Dynamic managed white goods removal as part of comprehensive 
debris operations spanning vegetative, C&D, and specialty waste streams. 

Household Hazardous Waste (HHW) 

HHW materials, including propane tanks, paints, pesticides, fuels, oxygen bottles, solvents, and 
other corrosive, reactive, toxic, or ignitable household products, frequently appear 
commingled in the post-disaster debris stream and require careful identification, segregation, 
and specialized handling. Dynamic trains its field crews to identify HHW during curbside 
collection and to segregate these materials from vegetative and C&D debris for concentrated 
loading and transport. 

Our team collects HHW in segregated loads and weighs each load on a municipal-approved 
scale. Drivers then transport all HHW to offsite disposal or recycling facilities that hold current 
permits for these materials. We assume full responsibility for tipping and disposal fees and 
provide the municipality with documented evidence of proper disposal, including facility 
receipts, weight tickets, and waste manifests. When LDEQ or EPA issues regulatory waivers or 
emergency authorizations during a declared disaster, our Project Manager coordinates with 
the City and the relevant agencies to keep all cleanup actions compliant. 

Electronics Waste (E-Waste) 

We collect electronics waste, including computers, monitors, televisions, printers, and other 
devices containing circuit boards, from the ROW, segregate it from other debris streams, and 
transport it to a properly permitted and licensed recycling or disposal facility. Dynamic 
assumes responsibility for all recycling and disposal costs and provides the municipality with 
evidence of proper recycling or disposal as a condition of payment. 

We maintain established relationships with licensed e-waste recyclers throughout the region, 
enabling rapid activation of receiving capacity following a disaster event. Our documentation 
protocols track e-waste from point of collection through final disposition, supporting both 
FEMA reimbursement eligibility and the municipal audit requirements. 

Regulated Asbestos-Containing Material (RACM) 

Dynamic follows LDEQ asbestos regulations as defined in LAC 33:III.5151.B. When the 
municipality or monitor identifies debris as potentially containing RACM, our crews collect it 
from the ROW and transport it directly to an offsite disposal facility permitted and approved 
to accept RACM waste. We never stage RACM debris at the DMS. 

Dynamic conducts all RACM handling in accordance with state and federal regulations. Field 
crews and subcontractors wear appropriate personal protective equipment, including 
respirators, disposable coveralls, and gloves. Subcontractors performing asbestos-related work 
hold current Louisiana asbestos accreditation. We maintain full chain-of-custody 
documentation, including waste manifests and facility acceptance records, and provide this 
documentation to the municipality to support FEMA reimbursement and regulatory 
compliance. 

Dynamic manages non-RACM, non-friable asbestos-containing material as C&D debris and 
disposes of it at the municipal landfill in accordance with the landfill’s permit, consistent with 
the RFP’s direction. 

Additional Regulated Waste Streams 
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Abandoned Tires We segregate tires curbside, collect them in concentrated loads, and 
transport them to the DMS for recycling or disposal in accordance with LDEQ solid waste 
regulations. Dynamic’s tire collection protocols prevent standing water accumulation and the 
associated vector risks during staging and transport. 

Lawnmowers and Small-Engine Equipment Our field crews decontaminate lawnmowers 
and other small-engine equipment by removing petroleum products and other contaminants 
before transporting the units to the DMS. Technicians containerize fuels and oils and dispose 
of them at a permitted facility in accordance with state and federal regulations. Dynamic 
assumes all disposal costs for these petroleum products and provides documentation of 
proper handling to the City. 

Dead Animal Carcasses Dynamic collects animal carcasses from the ROW, weighs them on a 
City-approved scale, and transports them to an offsite disposal facility properly permitted for 
this waste type. We conduct all removal, hauling, and disposal in compliance with federal, 
state, and local regulations, assumes responsibility for all tipping and disposal fees, and provide 
the City with weight tickets and disposal documentation. 

Curbside Segregation and Documentation Controls 

Dynamic’s solid and hazardous waste management approach begins at the point of collection. 
Field supervisors and crew foremen identify and segregate regulated waste streams curbside 
before loading. This segregation discipline routes each waste type to the correct DMS, landfill, 
or permitted disposal facility and ensures that load tickets accurately reflect the material being 
hauled. 

For waste streams requiring weight-based payment (HHW and dead animal carcasses), 
Dynamic coordinates with the City to establish approved weigh stations and maintains a 
documented chain of custody from collection through final disposition. For waste streams 
requiring evidence of proper disposal (white goods, HHW, e-waste, and RACM), Dynamic 
provides facility receipts, disposal certificates, recycling confirmations, and waste manifests as 
the RFP and FEMA documentation standards require. 

In recent years, Dynamic has supported multiple disaster events, including response efforts 
following Hurricane Ida in Plaquemines Parish, Louisiana, where the firm deployed qualified 
personnel and specialized debris management equipment with the capability to expand 
operations to include waterway debris removal and disposal. Additional project experience 
includes the 2021 Plaquemines Parish Debris Removal (ongoing), 2020 Louisiana Department 
of Transportation and Development (LADOTD) Hurricane Laura Debris Removal ($1.5 million), 
and 2020 West Feliciana Parish Debris Removal and Management project ($25 million). 

Dynamic’s broader team experience includes the removal of more than 7 million cubic yards 
of debris between 2012 and 2020, as well as approximately 2.38 million cubic yards of debris 
and $50 million in emergency debris removal and disposal services within the past five years. 
In a FEMA Public Assistance-funded project following the 2020 Iowa Derecho, Dynamic 
supported the collection of 289,188 cubic yards of waterway debris, further demonstrating its 
capability in specialized debris operations. 

Most recently, Dynamic performed comprehensive emergency debris removal operations in 
East Carroll Parish, Louisiana, following Winter Storm Fern, which produced severe ice 
accumulation resulting in widespread vegetative damage, downed trees, and obstructed 
public rights-of-way. These conditions created immediate threats to life, safety, and property 
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by limiting emergency response access, delaying utility restoration, and disrupting critical 
transportation routes. Dynamic rapidly mobilized personnel and equipment and 
implemented a FEMA-compliant, phased debris management approach, beginning with 
emergency push operations to restore at least one passable lane for first responders, followed 
by systematic right-of-way clearance, hazardous tree and hanging limb removal, and 
coordinated debris reduction and staging at Parish-approved sites. 

Operations were executed using a route-based deployment strategy aligned with Parish 
priorities, focusing on residential areas, collector roads, and key corridors such as those serving 
Transylvania and surrounding communities. Dynamic maintained continuous communication 
with Parish representatives to ensure real-time adjustment of resources and prioritization of 
critical infrastructure, including roadways supporting emergency services, utilities, schools, 
and supply routes. Crews operated 12-hour shifts, seven days per week, to accelerate recovery 
and ensure timely restoration of essential services. 

All work was performed in accordance with FEMA Public Assistance guidelines and industry 
best practices, including documentation, load tracking, and quality control procedures to 
support eligibility and reimbursement. Dynamic’s performance in East Carroll Parish 
demonstrates its ability to deliver rapid, scalable, and compliant debris removal operations 
under emergency conditions while prioritizing public safety, maintaining regulatory 
compliance, and supporting efficient community recovery. 

Results & Outcomes 

• Rapid restoration of emergency access across residential and priority corridors  

• Efficient clearance of debris from critical transportation routes and community 
infrastructure  

• Support of timely utility restoration and emergency service delivery  

• Continuous, coordinated operations aligned with Parish priorities  

• Full compliance with FEMA documentation and reimbursement requirements  

 

Key Differentiators 

• Proven ability to mobilize immediately and operate without delay  

• Strong coordination with local government to prioritize high-impact areas  

• Scalable workforce and equipment to meet evolving disaster conditions  

• FEMA-compliant processes ensuring eligibility and accountability  

• Commitment to public safety, operational efficiency, and rapid community recovery 
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West Feliciana 2024 Tornado Debris Response 

 

 
Client 

West Feliciana Parish 
Government 

 

Incident 
DR-4697 

 

FEDERAL FUNDING PROGRAM 
FEMA Public Assistance (PA), 
Category A Debris Removal 

 

Cubic Yards of Debris Removed 
80,000 CY of vegetative, white 

goods, and construction & 
demolition (C&D) debris 

 

Dynamic Scope of Work 
Debris removal and 

management, including the 
equipment and workforce to 
clear and dispose of eligible 
vegetative and construction 
debris from right-of-way and 

roadways. 
 

Contract Value 
$1,577,936 

 

Period of Performance 
April 2024 – May 2024 

 Project Description 
 In April 2024, an F1 tornado struck West Feliciana Parish, 

causing extensive damage, destroying mature trees, and 
generating large quantities of vegetative debris.  

Dynamic proactively coordinated with the Parish and 
established an on-site management team immediately 
following the tornado. Our Project Manager was on site two 
days before NTP to help the Parish create an operational 
plan, including an outreach program to notify citizens of 
scheduled routes and to organize and expedite debris for 
timely roadside pickup. Dynamic also supported the 
Parish’s public broadcast and social media 
communications efforts.  

At NTP, Dynamic’s crews and equipment were already on 
site to begin working immediately. Within 10 days, we 
collected more than 80,000 cubic yards of debris. 
Dynamic’s approach was to deploy large-scale equipment, 
including six double-loader trucks, each with a 120 cubic 
yard capacity. We established a vegetative debris 
management site to incinerate the debris for final disposal.  

Field operations were executed with a strong emphasis on 
safety, efficiency, and environmental compliance. Crews 
followed established debris monitoring protocols, 
maintained clear traffic control measures, and coordinated 
daily with Parish representatives to adjust routes and 
resources as conditions evolved. This real-time coordination 
allowed the project to maintain momentum while 
minimizing disruption to residents. 

Dynamic’s early engagement and disciplined execution 
reduced overall recovery time and supported the Parish’s 
ability to quickly return to normal operations. The 
combination of advance planning, immediate mobilization, 
and effective communication resulted in a streamlined 
debris removal process that exceeded community 
expectations. 

Dynamic also prioritized documentation and reporting 
throughout the operation to support eligibility and 
reimbursement requirements.  

Overall, the early Parish planning, rapid response, and 
timely execution resulted in the removal of a significant 
amount of debris in a very short time. The Parish and 
citizens are pleased with the quick restoration of the 
community. 
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Mississippi Debris Removal 2023 Tornadoes 

 

Client 
City of Rolling Fork, Sharkey 

County, and Humphreys County 
 

Incident 
Severe Storms, Straight-Line 

Winds, and Tornadoes, DR-4697-
MS 

 

FEDERAL FUNDING PROGRAM 
FEMA Public Assistance (PA), 
Category A Debris Removal 

 

Cubic Yards of Debris Removed 
608,624 CY of vegetative, white 

good, and construction & 
demolition (C&D) debris 

 

Dynamic Scope of Work 
Debris removal and 

management including the 
equipment and manpower to 

clear and dispose of eligible 
vegetative and construction 

debris from rights-of-way and 
eligible levees, canals, and 

roadways. 
 

Contract Value 
$10,444,727 

 

Period of Performance 
March 2023 – August 2023 

 Project Description 
 On March 23, 2023, an EF4 tornado with winds up to 170 

mph devastated communities across Mississippi and 
neighboring states. The devastating storm ravaged 
multiple municipalities across the state and generated 
massive quantities of debris.  

The H&S Dynamic Team arrived in Sharkey County 
immediately after the tornado to offer our extensive 
expertise in disaster response and debris management. Our 
project managers arrived on site following the incident to 
conduct comprehensive damage assessments. We worked 
collaboratively with local, state, and federal stakeholders to 
develop a plan for safely, swiftly, and efficiently clearing 
debris from affected areas. 

Immediately upon Notice to Proceed, the H&S Dynamic 
Team worked with the debris monitoring firm to register 
our pre-mobilized equipment, ensuring a rapid response. 
We also worked diligently to secure multiple debris 
management sites (DMS) and final disposal sites. 

Overall, our team managed over 600,000 cubic yards of 
debris within the most impacted municipalities. In Sharkey 
County and the City of Rolling Fork, the H&S Dynamic team 
removed 8,977 loads of vegetative and C&D debris, totaling 
447,520 cubic yards. In nearby Humphreys County and 
Silver City, our team hauled 1,337 loads of mixed vegetative 
and C&D debris, totaling 161, 104 cubic yards. 

Throughout the operation, H&S Dynamic maintained strict 
safety, environmental, and documentation standards while 
coordinating daily with local officials and debris monitors. 
Operations were adjusted in real time to prioritize heavily 
impacted neighborhoods, maintain traffic flow, and protect 
public infrastructure, allowing debris removal to progress 
efficiently while minimizing disruption to residents and 
emergency services. 

Our scalable resources, experienced leadership, and pre-
established disaster response protocols allowed multiple 
contracts to be executed concurrently without sacrificing 
quality or compliance. This flexibility ensured consistent 
production across jurisdictions while meeting each 
community’s unique operational needs. 

These contracts were simultaneously activated across 
multiple municipalities, exemplifying our commitment to 
delivering efficient solutions. Local officials and 
stakeholders have expressed sincere appreciation for our 
unwavering support and for our expeditious actions to 
remove debris and help communities begin rebuilding. 
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Plaquemines Parish Hurricane Ida Debris Removal 

 

Client 
Plaquemines Parish Government 

 

Incident 
Hurricane Ida (2021), DR-4611-LA 

 

Cubic Yards of Debris Removed 
549,073 CY of vegetative, white 

good, and construction & 
demolition (C&D) debris 

 

DYNAMIC Scope of work 
Debris removal and 

management, including the 
equipment and workforce 

required to clear and dispose of 
eligible vegetative and 

construction debris from rights-
of-way and eligible levees, canals, 

and roadways. 
 

Contract Value 
$14,715,261 

 

Period of Performance 
September – November 2021 

 Project Description 
 Plaquemines Parish faces extreme risk for hurricanes, 

flooding, tornadoes, and other severe weather events. In 
June 2021, the Parish solicited a standby contract for 
comprehensive debris removal services, including 
equipment, labor, and disposition sites in the event of an 
emergency incident. 

Despite competing against a longstanding incumbent and 
other national leaders in the debris removal industry, 
Dynamic was awarded the contract based on exceptional 
past performance, responsiveness, and overall debris 
removal capabilities.  

The contract requires rapid response and stringent terms to 
ensure cost-effectiveness, environmental compliance, 
federal program eligibility, and immediate public 
protection after a catastrophic event. 

In August 2021, Category 4 Hurricane Ida decimated large 
swathes of the Parish, and local leaders activated Dynamic 
to support debris removal. Dynamic immediately mobilized 
and began operations within 48 hours of Notice to Proceed.  

Our team provided debris removal and associated 
operational oversight for a wide range of debris, including 
construction and demolition (C&D), vegetative, tires, and 
white goods, within the rights-of-way, including streets, 
canals, and levees on both sides of the Mississippi River. 

Operational challenges included large volumes of organic 
marsh grass being displaced onto critical levee systems, 
requiring sensitive debris removal to prevent damage or 
compromise to the levees. Further, the large volume of 
marsh grass would have overwhelmed local landfills.  

Dynamic developed an innovative solution that entailed 
leasing local land as a staging area, allowing the grass to dry 
and decompose naturally. This solution saved both landfill 
capacity and complied with stringent environmental 
requirements while reducing disposition costs to the Parish. 

Despite these challenges, Dynamic removed 549,073 CY of 
debris in less than 3 months, in an expeditious and 
compliant manner. 
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USACE Bayou Fountain Flood Risk Reduction Project 

 

Client 
U.S. Army Corps of Engineers; 

Subcontractor to SDVOSB Prime 
Contractor 

 

PROGRAM 
East Baton Rouge Flood Risk 

Reduction Initiative 
 

FEDERAL FUNDING PROGRAM 
Consolidated Appropriations 

Resolution and Water Resources 
Development Acts 

 

Cubic Yards of Debris Removed 
82,000 CY 

 

Dynamic Scope of Work 
Waterway debris removal, 

sediment and vegetative debris 
removal, environmental 

protection, temporary fencing, 
hydroseeding 

 

Contract Value 
$2,028,720 

 

Period of Performance 
April 29, 2022 – December 1, 2023 

 Project Description 
 The U.S. Army Corps of Engineers initiated the Bayou 

Fountain Flood Risk Reduction Project to address recurring 
flood risks driven by heavy sediment buildup and storm-
related debris. Over time, the 3.3-mile reach of Bayou 
Fountain lost significant capacity to convey water, placing 
nearby residential neighborhoods and critical 
infrastructure at risk. The project required large-scale 
sediment and debris removal performed under strict 
environmental, safety, and operational controls. 

Dynamic Group served as a key teaming partner to a 
Service-Disabled Veteran-Owned Small Business prime 
contractor, supporting project execution. Dynamic’s 
responsibilities included the removal, hauling, and disposal 
of approximately 82,000 cubic yards of sediment and 
vegetative debris from the canal. The scope required 
technical expertise, regulatory compliance, coordination 
with surrounding communities, and strict adherence to 
federally funded schedule and quality requirements. 

To perform work within environmentally sensitive and 
residential areas, Dynamic deployed specialized 
amphibious and low-ground-pressure equipment. The 
team implemented a comprehensive, site-specific safety 
management plan that included daily safety briefings, 
exclusion zones, and flaggers and spotters to protect 
residents and public areas. The project was completed with 
zero safety incidents. 

Dynamic prioritized proactive community engagement 
throughout the project. The team conducted door-to-door 
outreach, held neighborhood briefings, and coordinated 
individual land-use agreements to enable temporary 
access to private property. Upon completion of work, all 
impacted areas were restored to their original condition. 
Quality control included daily inspections and 
documentation performed to ensure compliance with 
USACE standards. 

The project was completed on time and within budget, with 
the removal of 82,000 cubic yards of sediment and debris 
along the 3.3-mile canal. These efforts restored Bayou 
Fountain’s drainage capacity and significantly reduced 
flood risk for surrounding communities. The work was 
executed in full compliance with USACE requirements, 
OSHA regulations, and environmental permitting 
conditions, demonstrating Dynamic’s reliability and 
performance on complex federal infrastructure projects. 
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USACE Lower Jones Creek Flood Risk Reduction Project 

 

Client 
U.S. Army Corps of Engineers; 

Subcontractor to SDVOSB 
Prime Contractor 

 

PROGRAM 
East Baton Rouge Flood Risk 

Reduction Initiative 
 

FEDERAL FUNDING PROGRAM 
Consolidated Appropriations 

Resolution and Water 
Resources Development Acts 

 

Cubic Yards of Debris Removed 
80,000 CY 

 

Dynamic Scope of Work 
Waterway debris removal, 

sediment and vegetative debris 
removal, environmental 

protection, temporary fencing, 
hydroseeding 

 

Contract Value 
$1,312,862 

 

Period of Performance 
February 4, 2022 – May 16, 2023 

 Project Description 
 The U.S. Army Corps of Engineers initiated the Lower Jones 

Creek Clearing and Snagging Project to reduce flood risk. 
Vegetation overgrowth and storm-related debris had 
significantly restricted flow capacity, increasing the threat of 
flooding to nearby homes, roadways, and infrastructure. The 
two-mile project corridor crossed a sensitive floodplain and 
presented difficult access conditions, unstable soils, and 
environmental constraints. Rapidly changing weather can 
cause water levels to fluctuate by more than 6 feet during 
heavy rain. 

Dynamic was engaged to remove approximately 80,000 
cubic yards of dense vegetation and storm debris to restore 
hydraulic capacity and improve drainage performance. The 
work required coordination to balance an aggressive 
schedule with environmental protection, public safety, and 
daily communication with residents and Corps 
representatives. Execution demanded adaptive field 
management in variable terrain while maintaining full 
compliance with environmental and safety requirements. 

To operate effectively in saturated soils and fluctuating water 
levels, Dynamic deployed amphibious excavators and barge-
mounted platforms designed for unstable ground conditions.  

Work sequencing and access points were adjusted daily in 
response to weather and site conditions to maintain 
productivity and safe operations. Environmental protection 
measures were integrated throughout construction 
activities. Areas disturbed by equipment on both sides of the 
canal were promptly stabilized and replanted, resulting in 
more than 2.5 miles of re-vegetation.  

Trees impacted by incidental equipment contact were 
treated with Treekote tree wound dressing to prevent disease 
and decay. Environmental monitors were present 
throughout the project to verify compliance and protect 
sensitive habitats. 

Dynamic implemented a safety program that included daily 
safety briefings, hazard assessments, and coordination with 
Corps safety personnel. Public notifications were issued, and 
the team worked with property owners to manage access 
and minimize disruption. Despite challenging conditions, the 
project was completed ahead of schedule and within budget, 
restoring water flow along the full two-mile reach of Lower 
Jones Creek with zero safety incidents recorded. 
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South Lafourche Levee District Emergency Debris Removal  

 

Client 
South Lafourche Levee District 

 

Incident 
Hurricane Ida (2021), DR-4611-LA 

 

Cubic Yards of Debris Removed 
289,586 CY of vegetative, C&D, 

and other debris 
. 

Dynamic Scope of work 
Debris removal and 

management including the 
equipment and manpower 

required to clear and dispose of 
eligible vegetative and 

construction debris from rights-
of way and eligible levees, canals, 

and roadways. 
 

Contract Value 
$6,411,356 

 

Period of Performance 
September 2021 – February 2022 

 
 

 Project Description 
 South Lafourche is a coastal community along the Gulf of 

Mexico vital to Louisiana’s seafood industry, yet vulnerable 
to strong winds and high storm surges. 

In August 2021, Category 4 Hurricane Ida tore through this 
community, damaging homes and businesses and littering 
the levees with 2.5 – 5 feet of vegetative and C&D debris. 
Dynamic served as the prime contractor responsible for the 
emergency debris removal from critical designated points 
on the levee. 

With utmost urgency to aid the recovery and prevent 
further storm damage, Dynamic swiftly deployed resources 
and personnel. At peak, more than 20 crews were working 
12-hour days, seven days a week, with over 50 pieces of 
debris-removal equipment.  

Dynamic’s site superintendents and project managers 
worked closely with the client’s team to successfully clear 
158,813.6 CY of vegetative debris from designated levees and 
another 130,772 CY of other debris. The debris was 
methodically sorted and disposed of with consideration for 
the environmental impact on local communities. 

Dynamic’s operations were executed with a strong 
emphasis on safety, coordination, and compliance with all 
applicable FEMA and environmental requirements. Daily 
coordination meetings ensured production targets were 
met while maintaining safe access along the levee system 
and minimizing disruption to ongoing recovery and 
protection efforts. 

Through rapid mobilization, disciplined field management, 
and close collaboration with the South Lafourche Levee 
District, Dynamic restored critical protective infrastructure 
in a compressed timeframe, strengthening the levee 
system ahead of future storm threats. 

Dynamic recognizes the challenges that this community 
will continue to face during hurricane seasons following 
significant storm damage. Our team understands what is 
needed to facilitate a full recovery, including emergency 
debris removal and the restoration of the levee’s integrity.  

With extensive experience working within FEMA 
requirements to efficiently complete the scope of work, 
Dynamic’s contribution to the resiliency and recovery of this 
local community and the South Lafourche Levee District 
will remain a priority. 
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Lafayette Parish Maintenance Drainage Dredging 

 

Client 
Lafayette Consolidated 

Government 
 

PURPOSE 
Local Government Maintenance 

 

Cubic Yards of Debris Removed 
427,800 CY of debris and 11,000 

trees along canals 
 

Dynamic Scope of work 
Clearing, grubbing, and 
dredging maintenance. 

Performed cleaning at an 
average rate of 1,500 feet per day. 

In total, cleaning and 
maintaining over 318,000 linear 

feet. 
 

Contract Value 
$6.5 million (ten projects 

completed) 
 

Period of Performance 
2021 – 2025 

 Project Description 
 Drainage maintenance plays a vital role in keeping drainage 

systems in Lafayette Parish functioning properly and 
preventing issues such as blockages and flooding. In 
addition to regular inspections, cleaning, and repairs, 
Lafayette prioritizes removing debris from canals. 

Canals are essential components of drainage systems as 
they help carry water away from properties and prevent 
waterlogging. However, over time, canals can accumulate 
debris such as leaves, branches, trash, and sediment. This 
debris can obstruct water flow, leading to blockages and 
reduced drainage capacity. 

Removing debris from Lafayette’s canals is crucial to ensure 
the efficient flow of water and prevent potential drainage 
problems. It requires specialized equipment and skilled 
professionals trained in canal-cleaning techniques. 

Since 2017, Dynamic has been selected by the Lafayette 
Consolidated Government to perform clearing, grubbing, 
and dredging maintenance. Across 10 projects, our average 
cleaning rate has been an impressive 1,500 linear feet per 
day.  

In total, Dynamic has cleaned and maintained over 318,000 
feet and removed over 427,800 cubic yards of debris and 
11,000 trees along canals. All projects have been completed 
ahead of schedule. 

Lafayette’s investment in canal maintenance has led to 
numerous benefits, including preventing waterway 
blockages, improving drainage, reducing the risk of 
flooding, and maintaining a healthy ecosystem. Dynamic is 
grateful to serve as a partner to the city and contribute to 
the maintenance and improvements of Lafayette’s 
waterways. 
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Parc Perdu Bayou Debris Removal 

 

 
Client 

City of Youngsville, LA 
 

PURPOSE 
Maintenance 

 

FEDERAL FUNDING PROGRAM 
Local Government 

 

Cubic Yards of Debris Removed 
Debris removal and 

management including 
specialized equipment and 

required to clear and dispose of 
submerged and slope debris 

throughout the bayou. 
 

Dynamic Scope of work 
Debris removal and 

management including the 
equipment and manpower to 

clear and dispose of eligible 
vegetative and construction 

debris from rights-of-way and 
eligible levees, canals, and 

roadways. 
 

Contract Value 
$99,000 

 

Period of Performance 
April 2022 – May 2022 

 Project Description 
 Parc Perdu Bayou and its laterals extend across multiple 

parishes in south Louisiana, carrying debris and silt 
downstream from the upper parishes. Over time, large 
overgrown trees and debris accumulations beneath 
bridges restricted water flow, creating chronic drainage 
problems. These conditions led to repeated flooding that 
damaged roads, private residences, businesses, and 
government buildings for many years. Increasingly intense 
hurricane seasons, combined with debris left behind after 
storm events, have further exacerbated longstanding 
drainage deficiencies and underscored the urgent need for 
debris removal in the bayou. 

Dynamic was selected as the prime contractor to perform 
canal clearance for Parc Perdu Bayou. The scope of work 
included a comprehensive initial site evaluation to support 
scoping and operational planning, removal and disposal of 
vegetative and miscellaneous debris, and final canal 
clearing activities. These activities included weed-eating 
and treating canal slopes to restore them to their historical 
grade.  

Given the imminent risk of catastrophic hurricane-related 
flooding, the client required an accelerated schedule. To 
meet this need, Dynamic’s site superintendent and project 
manager directed a five-member crew working 16-hour 
days, 7 days per week, completing the clearance in just 19 
days. 

The schedule was particularly aggressive, given that more 
than 4,400 linear feet of the canal were obstructed by fallen 
trees, dense vegetation, excessive silt, and debris that had 
contributed to prior flooding. The Dynamic team utilized 
pontoon excavators to remove accumulated silt and 
employed skid steers and manual chainsaws to clear 
overgrown trees and remove large stumps along the canal 
banks. Following clearance, the banks were treated to limit 
future vegetation growth and reduce the risk of widespread 
flooding during future storm events. 

Because of the high-risk conditions and the proximity of 
critical infrastructure, Dynamic’s management team 
prioritized drainage concerns for the City of Youngsville. It 
mobilized personnel to the site within hours of receiving the 
notice to proceed. The completed canal clearance and 
maintenance effort will improve drainage for the 
surrounding community during future flood and hurricane 
seasons, providing lasting resilience benefits. 
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St Charles Parish Houmas Canal Clearing and Grubbing  

 

 
Client 

St. Charles Parish Government 
 

Incident 
Multiple storms 

 

FEDERAL FUNDING PROGRAM 
FEMA Public Assistance (PA), 
Category A Debris Removal 

 

Cubic Yards of Debris Removed 
50,000 CY 

 

Dynamic Scope of Work 
Debris removal and 

management, including the 
equipment and workforce to 
clear and dispose of eligible 
vegetative and construction 
debris from rights-of-ways. 

 

Contract Value 
$1,075,000 

 

Period of Performance 
February 4, 2022 – May 16, 2023 

 Project Description 
 Following a series of severe storm events, Houmas Canal in 

St. Charles Parish became heavily obstructed by storm-
damaged materials, vegetative debris, and sediment 
buildup. These blockages significantly reduced the canal’s 
drainage capacity and increased flood risk for nearby 
residential areas. The Parish required a contractor capable 
of restoring water conveyance while mitigating future flood 
threats, particularly in areas bordering private property that 
required careful coordination. 

Dynamic was contracted to clear and grub the canal, 
removing approximately 50,000 cubic yards of debris from 
the channel bed and adjacent embankments. The scope 
included removing invasive vegetation, uprooting fallen 
trees, and disposing of materials in compliance with local, 
state, and federal requirements.  

The project also required close coordination with property 
owners and strict adherence to safety standards while 
working near occupied homes and narrow canal banks. 

Dynamic deployed excavators, skid steers, and off-road 
hauling equipment suited for soft soils and constrained 
work zones. Crews cleared, grubbed, and hauled debris 
while conducting daily safety briefings and implementing 
exclusion zones, flaggers, and traffic control when working 
near residential driveways and public spaces.  

All work was performed under a comprehensive Health and 
Safety Plan, resulting in zero safety incidents. 

Community engagement was central to the project’s 
success. Dynamic coordinated directly with local officials 
and residents to secure temporary access across private 
properties, conducted door-to-door notifications regarding 
work schedules, and restored affected areas upon 
completion. Work activities were closely coordinated with 
Parish inspectors to ensure compliance and resident 
satisfaction. 

Dynamic completed the project on time and within 
budget, safely removing 50,000 cubic yards of debris and 
restoring full canal function. The work significantly 
improved stormwater conveyance and reduced flood risk 
for the surrounding community. This project demonstrates 
Dynamic’s ability to deliver flood mitigation projects in 
sensitive residential environments while maintaining 
strong safety performance, environmental responsibility, 
and effective community coordination. 
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West Feliciana 2019 Flood Waterway Clearing 

 

 
Client 

West Feliciana Parish 
Government 

 

Incident 
2019 Severe Flooding, DR-4462-

LA 
 

Cubic Yards of Debris Removed 
360,000 CY of debris 

 

Dynamic Scope of Work 
Silt and debris removal from 
remote areas as a result of 

catastrophic flooding. 
 

Contract Value 
$5,431,808 

 

Period of Performance 
June 4, 2020 – August 31, 2020 

 Project Description 
 West Feliciana Parish, Louisiana, experienced catastrophic 

flooding in 2019 that washed out roads, clogged waterways, 
and disrupted access to essential resources. Many of the 
most heavily impacted areas were remote and inaccessible 
by conventional vehicles, creating major challenges for 
emergency recovery. Restoring access and drainage 
required an innovative approach to debris clearance, 
hauling, and disposal under extreme field conditions. 

Dynamic was engaged to execute a recovery operation to 
clear, haul, and dispose of debris that overwhelmed the 
Parish’s waterways and drainage corridors. The work was 
critical to restoring transportation routes, reestablishing 
community access, and reducing future flood risk. 
Accomplishing this effort required overcoming logistical 
constraints driven by isolation, limited access points, and 
damaged infrastructure. 

To support continuous operations, Dynamic implemented 
a nontraditional mobilization strategy centered on onsite 
workforce housing. A 26-person housing barge was 
positioned on a nearby waterway inlet, and additional local 
facilities were leased to provide lodging and workspace. 
Full-time support staff provided meals, laundry, and 
custodial services while maintaining direct communication 
with project administration. This approach allowed 
personnel to remain onsite, maximizing productivity and 
minimizing travel delays. 

Dynamic coordinated with local utilities to install temporary 
power, water, and septic services to support the housing 
barge and camps. Due to vehicle limitations, off-road and 
amphibious equipment was deployed to transport 
personnel and supplies. Marine barges delivered heavy 
equipment and materials needed to restore access routes. 

As conditions improved, Dynamic repaired approximately 15 
miles of damaged roads and secured land use agreements 
to establish access routes and staging areas. This enabled 
the mobilization of excavation equipment and articulating 
dump trucks for large-scale debris removal.  

Through this effort, Dynamic cleared approximately 1,000 
linear feet of debris from Lower Polly Creek to the 
Mississippi River. It removed silt from more than 100,000 
linear feet of drainage along Cat Island Road. All leased 
properties were restored upon completion. 
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Environmental Compliance Knowledge 

Dynamic maintains comprehensive corporate safety, health, and environmental programs 
that our team consistently implements across all lines of service. These systems are 
strengthened through cross-disciplinary feedback, supervisory risk reviews, advanced training 
initiatives, and formal change-notification protocols to ensure continuous improvement and 
operational consistency. Our team demonstrates proven capability in environmental hazard 
mitigation for residential properties, including the safe identification, abatement, and disposal 
of lead-based paint and asbestos-containing materials, performed by appropriately certified 
personnel. 

We ensure that all personnel stay up to date on evolving environmental hazard mitigation 
training and licensing requirements, including mold, lead-based paint, and asbestos. Our 
“trust but verify” approach reinforces compliance through routine site inspections, 
documentation of findings, development of corrective action and remediation plans, and 
retention of all compliance and testing records. This disciplined process ensures accountability 
and regulatory alignment at every stage of operations. 

Dynamic executes debris and waste management practices in strict accordance with 
applicable regulations, including proper segregation, recycling or beneficial reuse where 
feasible, and disposal at permitted facilities. We manage specialized waste streams such as 
ash, petroleum products, and tires in full compliance with governing requirements. In 
environmentally sensitive areas, we implement enhanced controls, including regulated 
equipment movement, refined segregation practices, and coordination with local 
environmental authorities to protect shoreline assets and natural habitats. 

Our experience spans compliance with federal, state, and local environmental regulations and 
programs, including environmental sampling, permitting, monitoring, and remediation. 
Experienced environmental consultants, including 29B and RECAP-certified professionals, 
support these efforts and lead the investigation and remediation of soil and groundwater 
contamination.  

Firm & Personnel Qualifications 

Dynamic possesses the experience, resources, and operational structure necessary to 
successfully execute debris removal, solid waste management, and disaster recovery services 
for the City of Belle Isle. We combine proven field execution capabilities with strong 
management oversight, regulatory compliance, and scalable staffing. 

Firm Qualifications and Experience 
Dynamic deploys a dedicated management team to coordinate directly with municipal 
leaders on preliminary damage assessments, safety considerations, and debris removal 
priorities. We establish clear operational plans, including designation of pickup zones and 
identification of appropriate disposal sites, ensuring compliance with all applicable regulations 
and guidelines. 

Dynamic mobilizes skilled personnel and specialized emergency debris removal equipment to 
support rapid response operations. Our team clears critical and emergency routes, secures 
required permits, and establishes field offices and staging areas to support sustained 
operations. All hauling assets, including trucks, trailers, and containers, are properly certified 
and marked to ensure safe and compliant transportation. 
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To support safe and efficient operations, Dynamic develops and implements traffic control 
plans along haul routes to minimize disruptions and protect both the public and workforce. 
Debris operations are executed in accordance with FEMA guidelines and applicable state and 
local requirements, from initial emergency push operations through final project completion. 

Dynamic maintains robust documentation and reporting practices, including daily production 
tracking and debris management system reporting, ensuring transparency, accountability, 
and compliance with FEMA reimbursement requirements. 

The firm has experience operating in environmentally sensitive areas, including coastal and 
marine environments relevant to Florida communities. Dynamic is trained and equipped to 
address specialized debris challenges, including derelict vessels and hazardous materials. 

Dynamic specializes in environmental mitigation services for disaster-impacted properties, 
including lead-based paint and asbestos abatement. The firm employs certified personnel 
trained in the identification, handling, and disposal of regulated materials, ensuring full 
compliance with environmental standards. 

Dynamic maintains strict adherence to OSHA, FEMA, EPA, and NIMS safety standards. A 
dedicated Safety Manager oversees safety protocols, conducts job-site inspections, and 
ensures compliance across all operations. 

The firm has extensive experience coordinating directly with regulatory and oversight 
agencies on environmental compliance matters, including environmental permitting, 
monitoring, and remediation activities. This experience supports Dynamic’s ability to deliver 
compliant and environmentally responsible services in jurisdictions such as the City of Belle 
Isle. 

Dynamic’s combination of experienced personnel, operational readiness, regulatory 
knowledge, and proven performance ensures successful project execution and positions the 
firm as a reliable partner for debris removal and disaster recovery services. 

Experience with Post-Disaster Debris Removal 

Catastrophic events have demonstrated that documentation inconsistencies during early 
operational periods can result in reimbursement delays or audit findings long after debris 
removal is complete. 

Dynamic embeds compliance personnel within the 
initial strike team. Our FEMA-compliant 
documentation workflow begins during the first load 
collection and includes: 

• Sequential load ticketing 
• Independent monitor verification 
• Daily reconciliation and exception tracking 
• Multi-level invoice review 
• Digital audit-ready archiving 

Dynamic has supported federally reimbursed debris operations totaling over 30 million cubic 
yards and has ZERO FEMA FINDINGS on completed projects. 

We recognize that debris removal is not simply a logistical challenge; it is a reimbursement-
sensitive public responsibility. 
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Dynamic’s integrated approach reduces risk across multiple dimensions: 

 

 

Dynamic approaches debris removal as a disciplined public recovery mission requiring 
foresight, control, and accountability. Our operational model reflects lessons learned from 
catastrophic events and is specifically designed to support Belle Isle’s resilience in future 
disasters. 

Dynamic stands ready to mobilize immediately, scale responsibly, and execute debris 
operations in a manner that protects the City’s operational stability, financial interests, and 
public confidence. 

Catastrophic Event Readiness Snapshot: We Are Built for Catastrophic Response 

Dynamic’s operational model is structured specifically for large-scale hurricane events 
impacting communities such as Belle Isle. Our industry-best practices include: 

Survivable Asset Positioning 

 Equipment positioned within a 2-hour deployment radius 

 Located outside projected coastal surge impact corridors 

 No reliance on in-zone staging 

 Immediate post-landfall deployability 

Immediate Push Capacity 

 Dedicated, company-owned fleet of 30 self-loading grapple trucks & trailers 

 Not rental-dependent 

 Constantly maintained and response-ready 

 Deployed within initial operational period 

Primary route clearance begins immediately. 
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Full Surge Scalability 

Within 72–120 hours: 

 150–300 Self-Loading Grapple Trucks Available 

 Multi-zone collection operations 

 12-hour or 24-hour operational scheduling 

 Scalable haul trucks and reduction equipment 

 Supervisory and compliance staff expansion 

Structured scale without loss of control. 

Strike Team Leadership Model 

 Initial strike team not storm-impacted 

 Embedded compliance personnel from Day One 

 Dedicated Project Manager on-site 

 Transition to regional/local staffing for sustained operations 

Uninterrupted command presence during the critical first 72 hours. 

FEMA Reimbursement Protection 

 30+ Million Cubic Yards Managed 

 Structured 7-Step Documentation Workflow 

 Daily Reconciliation & Multi-Level Invoice Review 

 Audit-Ready Digital Archiving 

 No FEMA De-Obligation Findings on Completed Projects 

Disciplined documentation protects the City of Belle Isle’s reimbursement eligibility. 

Long-Duration Operational Stability 

 Phased staffing rotations 

 Regional workforce integration 

 Redundant leadership structure 

 DMS redundancy planning 

 Fuel and supply chain continuity measures 

Designed for 90–180+ day catastrophic recovery operations. 

 

Executive Accountability 

 Direct access to senior leadership 

 Clear escalation chain 
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 Concentrated deployment model 

 Limited concurrent catastrophic activations 

Our client receives focused attention, not shared catastrophe allocation. 

Ready for Large-Scale Events 

Dynamic’s combined owned fleet, regional surge network, documentation discipline, and 
leadership continuity model provide scalable capacity capable of managing catastrophic 
debris volumes comparable to prior major hurricane, tornadoes, and ice storm events. 

Dynamic stands ready to mobilize immediately and execute in a manner that protects Belle 
Isle’s operational stability, financial interests, and public confidence. 

The following project case studies highlight Dynamic’s experience in all aspects of emergency 
debris management (reference resources, operations, planning, contract management, 
accounting systems, and knowledge and experience with reimbursement programs).  

Our comprehensive approach is designed to deliver rapid, efficient, and compliant services in 
support of the Belle Isle’s emergency management, debris removal, and disaster recovery 
requirements. Dynamic’s approach emphasizes speed of mobilization, operational flexibility, 
strong management oversight, and full regulatory compliance across all phases of work.  

Mobilization and Activation 
Dynamic maintains a 24/7/365 mobilization-ready posture, enabling immediate response to 
disaster events and task order issuance. Upon activation, Dynamic initiates a structured 
mobilization process to ensure rapid deployment and operational readiness. 

Following a disaster event, Dynamic will: 

• Confirm standby readiness with City representatives within 24 hours 

• Verify availability of personnel, subcontractors, and equipment resources 

• Deploy an initial field team within hours of activation to establish on-site operations 

Dynamic has demonstrated the ability to provide turnkey operational support within 24 hours 
of notice to proceed, supported by pre-positioned equipment, established vendor 
relationships, and experienced personnel. 

Dedicated on-site logistics personnel coordinate all aspects of mobilization, including staffing, 
equipment delivery, fuel management, and supply chain operations, ensuring continuity and 
efficiency under emergency conditions. 

Resource Allocation and Availability 
Dynamic maintains a scalable resource model designed to support multiple task orders while 
ensuring dedicated capacity for the City of Belle Isle. Resources are allocated based on project 
size, urgency, and geographic location, with surge capacity available for large-scale disaster 
events. 

Dynamic’s resource structure can be conceptualized as a tiered deployment model: 

• Tier 1 (Dedicated Resources): Assigned project management team, supervisors, and 
initial field crews committed to the City of Belle Isle 



RFP - Emergency Debris Hauling and Disposal        
Solicitation #: 2026-01 
04/13/2026 

 
 

 Page 31 
 

• Tier 2 (Available Resources): Additional equipment, personnel, and logistics support 
staged regionally and available for immediate deployment 

• Tier 3 (Surge Capacity): Nationwide personnel pool and subcontractor network 
activated during large-scale or multi-site events 

This tiered structure ensures continuity of operations, rapid scaling capability, and 
uninterrupted service delivery. 

Resource Allocation Overview 

Resource 
Category 

Allocated 
(Active Projects) 

Available 
(For City of Belle Isle) Surge Capacity 

Project 
Management Staff 

Assigned per active 
contract 

Dedicated Team  Expandable 

Field Supervisors Deployed as required 
Immediately 
deployable 

Expandable 

Skilled Labor 
Crews 

Regionally distributed 
Rapid mobilization 

(within hours) High 

Hauling 
Equipment 

Actively utilized fleet 
Units staged for 

response 
Scalable 

Specialized 
Equipment 

Assigned per project 
Units staged for 

response 
Scalable 

Subcontractor 
Resources 

Engaged per contract 
Pre-qualified and    

On-Call Nationwide 

 

Operational Structure and Management Approach 
Dynamic employs a flexible and scalable management structure designed to support 
complex, multi-site operations. The firm dedicates experienced leadership and project 
management personnel to oversee planning, coordination, execution, and reporting. 

Dynamic will develop and maintain a Project Management Plan (PMP) for all contract 
activities, outlining: 

• Organizational structure and reporting hierarchy 

• Staffing and resource allocation strategies 

• Standard Operating Procedures (SOPs) 

• Communication protocols and coordination with City representatives 

• Quality control and performance monitoring processes 

• Risk management procedures and mitigation strategies 

Dynamic emphasizes continuous communication with the City of Belle Isle, providing regular 
progress updates, production tracking, and issue resolution to maintain high service levels and 
transparency. 
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The firm implements a Quality Assurance and Quality Control (QA/QC) program, as well as a 
formal risk management process supported by a Risk Register to identify, track, and mitigate 
potential operational risks. 

Dynamic ensures compliance with all applicable recordkeeping and reporting requirements, 
including FEMA documentation standards, and maintains secure handling of sensitive 
information in accordance with federal and state regulations. 

Staffing and Field Execution 
Dynamic organizes staffing and resource logistics to mobilize quickly and ramp operations 
efficiently. Key personnel and experienced project management staff are available for 
immediate deployment, supported by skilled field crews with expertise in plumbing, electrical, 
carpentry, demolition, and other essential trades. Field personnel can be mobilized within 
hours of task order issuance.  

Dynamic maintains a large, experienced workforce capable of rapid deployment to support 
emergency operations. Field personnel are authorized to make real-time decisions, supported 
by executive oversight, to ensure efficient and adaptive response in dynamic conditions. 

All personnel are properly trained, licensed, and equipped to perform assigned tasks. Dynamic 
verifies credentials prior to deployment and provides job-specific briefings, safety training, and 
operational guidance. Personnel wear company-issued identification for accountability and 
site security. 

The firm utilizes a flexible and scalable staffing model, allowing for rapid expansion or 
reduction of workforce based on project needs. This capability is supported by an in-house 
human resources and talent acquisition team that maintains a large database of pre-qualified 
personnel ready for deployment, often within 24 hours. Dynamic also leverages a nationwide 
network of experienced personnel to support multi-site operations and large-scale disaster 
events. 

Dynamic supplements its internal workforce with a well-established network of 
subcontractors, enabling the firm to deploy local labor and specialized expertise quickly while 
maintaining the ability to scale with additional regional or national resources as needed. All 
subcontractors are vetted and managed through a structured compliance program that 
includes contractual requirements, monitoring, training, documentation, and performance 
oversight. 

To ensure quality and compliance, Dynamic verifies that all personnel possess the required 
credentials and qualifications prior to deployment. Employees receive job-specific briefings, 
safety training, and operational guidance before beginning work, with licenses and 
certifications verified during onboarding and routinely thereafter. 

Dynamic has demonstrated the ability to execute high-volume work under aggressive 
timelines, including FEMA-funded programs involving thousands of work orders managed 
through centralized coordination and efficient deployment of personnel, equipment, and 
resources. 

Dynamic’s staffing model allows for rapid scaling to meet fluctuating operational demands, 
including multi-site deployments and high-volume debris operations. Through its scalable 
staffing approach, experienced workforce, and strong management systems, Dynamic 
ensures timely, efficient, and compliant execution of contracted services. 



RFP - Emergency Debris Hauling and Disposal        
Solicitation #: 2026-01 
04/13/2026 

 
 

 Page 33 
 

Wraparound Service Capabilities 
Dynamic provides a full range of disaster response and recovery services, including: 

• Emergency debris removal and management 

• Mitigation and stabilization services 

• Demolition, restoration, rehabilitation, and reconstruction 

• Catastrophic disaster recovery operations 

The firm also supports facilities impacted by fire, water, wind, mold, and hazardous material 
incidents, delivering timely and efficient restoration services. 

Dynamic offers turnkey base camp operations to support emergency personnel, including 
sleeping quarters, food services, sanitation facilities, power generation, and mobile office 
space. Base camps can be rapidly deployed and fully operational within compressed 
timeframes, depending on site conditions. 

Additionally, Dynamic provides logistical coordination, material sourcing, and operational 
support services to ensure seamless execution of all project components. 

Health, Safety, and Environmental Practices 
Dynamic prioritizes health and safety across all operations. When required, the firm performs 
cleaning and disinfection activities in accordance with applicable public health guidance, 
including the use of approved disinfectants and proper application methods. 

Dynamic establishes controlled work zones, PPE protocols, and waste handling procedures to 
ensure the safety of personnel and the public. All waste generated during operations is 
handled and disposed of in accordance with applicable regulations. 

 Demobilization and Closeout 
Upon completion of operations or receipt of a demobilization directive, Dynamic will 
systematically scale down and cease operations as directed, typically within 72 hours. The firm 
coordinates with the City to ensure orderly closeout, including documentation transfer, site 
restoration, and final inspections. 

Fleet, Equipment & Surge Capacity Overview 
Dynamic maintains a robust inventory of company-owned equipment and established 
relationships with a wide range of trusted vendors and suppliers, enabling the firm to meet all 
equipment demands for the City of Belle Isle. This combined capacity ensures that Dynamic 
can rapidly deploy, scale, and sustain operations in response to routine and emergency 
conditions. 

Dynamic owns and operates more than 100 pieces of equipment, including 30 double self-
loading grapple trucks dedicated to emergency debris operations. In addition, the firm 
maintains access to over 300 additional self-loading grapple trucks throughout the Gulf 
Southeast region. 

These assets are strategically positioned within a rapid deployment radius of Central Florida, 
while also being located outside high-risk coastal surge zones when possible, ensuring 
equipment survivability and availability following major storm events. 
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Dynamic Equipment 

Dynamic has established relationships with a variety of trusted vendors and suppliers, 
enabling us to source and procure any additional equipment required for the project. Our 
extensive network ensures that we can meet specific equipment needs promptly and 
efficiently, guaranteeing that all project requirements are fulfilled on time and to the highest 
standard. 

Equipment Fleet & Surge Capacity Overview 

DYNAMIC TEAM OWNED EQUIPMENT QUANTITY CONTRACTOR 

Grapple Trucks 

Kenworth T880 Grapple Truck 30 Dynamic 

450 Hardox 84 Yard Debris Trailer 30 Dynamic 

2021 Peterbilt Grapple Truck 2 Dynamic 

Amphibious Equipment 

2020 E50 Long Stick Bobcat Amphibious Excavator 1 Dynamic 

313 FL CAT Amphibious Excavator w/ Pontoons 1 Dynamic 

CAT 306 Amphibious Excavator w/ Pontoons 2 Dynamic 

CAT 307 Marsh Excavator 1 Dynamic 

Marsh Master MM1 57hp Marsh Buggy 2 Dynamic 

30 
DYNAMIC-OWNED DOUBLE 

SELF-LOADING TRUCKS 

500+ 
SUBCONTRACTOR HEAVY 

EQUIPMENT UNITS 

STRATEGICALLY 
PRE-POSITIONED 
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DYNAMIC TEAM OWNED EQUIPMENT QUANTITY CONTRACTOR 

Dozer / Tractors 

Dozer 2020 Komatsu D51PX-24 1 Dynamic 

Track Loader / Skid Steer 

2021 Takeuchi Tracked Skid Steer Loader 2 Dynamic 

Excavators 

Komatsu Excavator Model PC170LC-11 1 Dynamic 

Mini-Excavator Saw Head 1 Dynamic 

Forklifts / Wheel Loaders / Rubber Tired Backhoes 

Cat Front-end Loaders/Backhoe 2 Dynamic 

Rubber Tired Tractors 

John Deere 125hp Tractor with Front-end Loader 1 Dynamic 

John Deere 110hp Tractor with Grading Box 1 Dynamic 

Kubota 7400 Mowing Tractor 1 Dynamic 

Kubota 7400 Tractor with Front-End Loader 1 Dynamic 

Tractor Trucks & Trailers 

83” x 14’ Tandem Axle Dump Trailer 1 Dynamic 

UTV 

2020 Polaris 3 Dynamic 

2020 Polaris 1000-XP Crew 2 Dynamic 

John Deere Gator Work UTV 1 Dynamic 

Barges 

Skid Barge – 12x24 9 Dynamic 

Other 

Genie Manlift 1 Dynamic 

2018 Argo with Tracks and Trailer 1 Dynamic 

Golf Carts 1 Dynamic 

Turbo Saw Blade ½ Thick 30” Disc 6 Welded Teeth 1 Dynamic 

TS3 Cutting Tooth 1 Dynamic 
 

SUBCONTRACTOR OWNED EQUIPMENT QUANTITY 
Self-Loading Grapple Trucks 
Freightliner CL120 Grapple Truck (2019–2020) 6 
Kenworth T880 Grapple Truck (2018–2023) 16 
Peterbilt 567 Grapple Truck (2019–2025) 12 
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Western Star 4700 Grapple Truck (2017–2025) 14 
International HX Grapple Truck (2018) 1 
Freightliner Grapple Truck (2013) 1 
Western Star Grapple Truck (2022) 1 
Peterbilt 367 Grapple Truck (2019) 1 
Dump Trucks 
Freightliner 122SD Dump Truck (2018) 2 
Peterbilt 348 Dump Truck (2019–2020) 2 
Western Star 4700 Dump Truck (2016–2025) 3 
Peterbilt 378 Dump Truck (2007) 2 
Peterbilt 567 Dump Truck (2019) 1 
Kenworth T880 Dump Truck (2025–2026) 2 
Freightliner Dump Truck (2023) 1 
Road Tractors & Heavy Haul 
Western Star Road Tractor (2017) 1 
Peterbilt 379 Road Tractor Sleeper (1997, 2004) 2 
Volvo VNL Road Tractor (2013) 1 
Peterbilt 378 Road Tractor (2006) 1 
Peterbilt 579 Road Tractor (2018, 2024) 2 
Kenworth T800WH Heavy Haul Truck (2014) 1 
Kenworth T880 Heavy Haul Truck (2018) 1 
Volvo Heavy Haul Truck (2017) 1 
Peterbilt Heavy Haul Truck Sleeper (2026) 1 
Kenworth T800 Road Tractor (2018) 1 
Service & Water Trucks 
Freightliner CL120 Service Truck (2020) 1 
Peterbilt 348 Water Truck (2022) 1 
Debris Trailers 
Edgewood 27’ HO AR Debris Trailer (2018–2024) 12 
STSA 27’–29’ Debris Trailer (2018–2025) 30 
Magnum Debris Trailer (2017) 1 
HMDE 30’ Mild AR Debris Trailer (2024) 2 
Flatbed, Stepdeck & Specialty Trailers 
Utility Stepdeck Trailer (2012, 2015) 2 
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Dorsett Stepdeck Trailer Dove Tail Ramps (2021) 1 
Transcraft 48’ Flatbed (2006) 1 
Fontaine Flatbed (2006) 1 
Fontaine 60-Ton RGN w/ Tag Axle (2021) 1 
Kauffman Detach Trailer (2024) 1 
Landall Hydraulic Tail Trailer (2019) 1 
Load King 55-Ton RGN (2019) 1 
MAC Walking Floor Trailer (2025) 1 
Wilson Hopper Bottom (2017, 2023) 2 
Timpte Hopper Bottom (2017) 1 
MAXX Gooseneck Flatbed (2025) 1 
Dozers 
John Deere 650K Track Bulldozer (2019) 1 
John Deere 700K Track Bulldozer (2013) 1 
John Deere 850L Track Bulldozer (2022) 1 
Komatsu D61EX Track Bulldozer (2008) 1 
Track Loaders / Skid Steers 
John Deere 333G Track Loader (2023) 6 
John Deere 333P/335P/331P Track Loader (2024–2025) 8 
Wheel Loaders 
John Deere 724P Wheel Loader (2021) 1 
John Deere 204L Wheel Loader (2018–2021) 4 
John Deere 204G Wheel Loader (2023) 1 
John Deere 244L/244P Wheel Loader (2023–2024) 3 
Caterpillar IT28G Wheel Loader (2014) 1 
Sany SW405K Wheel Loader (2022) 1 
Excavators 
John Deere 85G Track Excavator Thumb/Mulcher (2021) 2 
John Deere 245G-LC Track Excavator Thumb (2021) 1 
John Deere 380G Track Excavator Thumb (2021) 1 
John Deere 210P Track Excavator Grapple Saw (2025) 1 
John Deere 300P Track Excavator Grapple (2024) 1 
Kubota KXD80-5R3A Rubber Track Excavator (2024) 1 
Hitachi Wheel Excavator Splitter (2013) 1 
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Volvo EW180B Wheel Excavator Thumb (2004) 1 
Doosan DX225-LL-5 / DX140LCR-5 Track Excavator 2 
Komatsu 290 Track Excavator (2016) 1 
Teran Long Reach Boom & 48" Bucket (2023) 1 
Grinders & Reduction Equipment 
Bandit 4680T Tracked Grinder (2020) 2 
Bandit 3680T Tracked Grinder 1 
Bandit 6420T Tracked Grinder 1 
Diamond Z Wheeled Grinder (2018) 1 
Air Curtain Incinerators 
McPherson M30F Air Curtain Incinerator (2024) 1 
Air Burners T33 Air Curtain Incinerator (2020) 1 
Air Burners Firebox Incinerator 1 
Marine / Waterway Equipment 
Kidder Barge (2019) 2 
Barko 80 Loader Grapple for Barge (2019) 2 
Customcraft 18’ Boat (2004) 1 
Xpress 18’ Boat (2006) 1 
Yamaha / Suzuki Boat Motors 4 
Forestry Equipment 
John Deere 648L Grapple Skidder (2019) 1 
John Deere 859L Tracked Feller Buncher (2019) 1 
John Deere 959K Tracked Feller Buncher (2013) 1 
Ponsse Buffalo 8-Wheeled Forwarder (2022) 1 
Timber Pro 830D 8-Wheeled Forwarder (2025) 1 
FAE PT475 Tracked Forestry Mulcher (2022) 1 
Fecon FTX100-LCP Tracked Forestry Mulcher (2013) 1 
Jarraff Tree Trimmers 3 
Compactors 
Wacker-Neuson RC110 Single Roller Compactor (2022) 1 
Atlas Copco CA2500D Single Roller Compactor (2015) 1 
Off-Road Haul Trucks 
John Deere 460P Off-Road Haul Truck (2023–2024) 2 
DDMS Inspection / Monitor Towers 
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ST Sales Seacon Monitor Tower (2024) 1 
Scaffold Monitor Tower (2024) 11 
Root Grapples & Attachments 
John Deere GR84B Root Grapple (2022–2025) 20 
Harleman Root Grapple (2024–2025) 6 
AM/Jenkins Root Grapple (2022) 2 
Miscellaneous Root Grapples and Grapple Buckets 5 
Stump Splitters (Skid and Excavator) 6 
Mulching Heads (John Deere, FAE) 2 
Bush Hogs (Jenkins, Harleman, Bobcat) 3 
Rotobec Grapple Saw Head w/ Grouser Tracks 1 
Texer Stump Screw 1 
Telehandler Tree Mech Saw (2021) 1 
Barko 659MH Track Material Handler Magnet (2013) 1 
Bucket Trucks & Support Vehicles 
International/Freightliner Bucket Trucks (2004–2022) 3 
Ford F-550 Service Trucks (2000–2022) 4 
Ford F-350 Work Body / Flatbed (2015–2024) 5 
Ford F-450 Trucks (2016–2019) 3 
Ford F-150 Trucks (2021–2023) 4 
Ford F-250 Bale Bed (2019) 1 
Other Equipment 
Street Sweeper 1 
Magnum MLT3060M Portable Light Plant 1 
Harleman Post Driver 1 
Harleman Auger 1 
John Deere Breaker 1 
John Deere 2623VT Disc 1 
Homesteader 5x8 Utility Cargo Trailers (2025) 3 
Cargo / Utility Trailers (2017–2023) 3 
Big Tex Gooseneck Flatbed (2017) 1 
Thunder Creek Fuel Trailer (2011) 1 

 
Commitment to Integrity and Performance 
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Dynamic is committed to delivering high-quality services with integrity, transparency, and 
professionalism. The firm maintains a non-conflict-of-interest position and adheres to all 
ethical standards throughout contract performance. 

Dynamic’s proven ability to rapidly mobilize, manage complex operations, and deliver 
compliant, high-quality services ensures successful support of the City of Belle Isle’s 
emergency management and disaster recovery objectives. 

Personnel Qualifications 
Dynamic employs a highly qualified and experienced workforce capable of supporting all 
aspects of emergency management, debris removal and disaster recovery operations. The 
firm’s personnel bring diverse technical expertise and field experience, enabling Dynamic to 
effectively execute complex projects in demanding and time-sensitive environments. 

Dynamic’s team includes experienced project managers, field supervisors, and skilled labor 
personnel with backgrounds in debris operations, environmental compliance, and emergency 
response.  

Personnel are experienced in working within federally funded programs and are 
knowledgeable in compliance requirements, including FEMA Public Assistance (PA) 
documentation, reporting standards, and audit readiness. This experience ensures accurate 
recordkeeping and adherence to regulatory requirements throughout project execution. 

Dynamic prioritizes ongoing training and professional development to maintain a highly 
capable workforce. Personnel receive training aligned with industry and federal standards, 
including safety protocols, environmental compliance, and National Incident Management 
System (NIMS) / Incident Command System (ICS) principles. Employees are regularly updated 
on evolving regulatory requirements and best operational practices. 

The firm maintains strict qualification and verification processes, ensuring that all personnel 
possess the appropriate licenses, certifications, and experience for their assigned roles. This 
includes routine verification of credentials and compliance with applicable state and local 
requirements, including those specific to the State of Florida. 

Dynamic’s personnel have demonstrated the ability to perform in high-pressure 
environments, including large-scale disaster response operations, while maintaining safety, 
efficiency, and compliance. Their experience working collaboratively with public sector clients 
ensures effective communication, coordination, and successful project delivery. 

Key Personnel & Resumes 
Dynamic has assembled a highly experienced and qualified team of key personnel to support 
the successful execution of debris removal, solid waste management, and disaster recovery 
services for the City of Belle Isle. The team is structured to provide strong executive leadership, 
effective program management, and efficient field operations, ensuring high-quality and 
compliant service delivery. 

At the executive level, Josh McCoy, Chairman, provides strategic leadership and financial 
oversight, ensuring alignment with grant requirements, eligibility documentation, and 
reimbursement processes. Executive leadership establishes overall direction, allocates 
resources, and maintains accountability for performance across all operations. 

Dynamic’s organizational structure includes dedicated program management, safety, quality 
control, project controls, customer service, and field operations personnel. Program 
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management oversees contract execution, ensuring that work is completed on schedule, 
within budget, and in accordance with all requirements. Safety leadership is responsible for 
developing and enforcing site-specific safety plans and ensuring compliance with OSHA and 
applicable regulations. Quality control personnel monitor all operations to ensure adherence 
to contract specifications and regulatory standards. 

Project controls staff support cost tracking, scheduling, and production reporting, while 
customer service personnel serve as the primary point of contact for residents and 
stakeholders, ensuring clear and responsive communication. Field management oversees 
daily operations, including mobilization, coordination of crews and subcontractors, and project 
execution through closeout. 

This integrated team approach ensures clear lines of responsibility, effective communication, 
and the ability to rapidly respond to changing conditions. Dynamic’s personnel structure is 
designed to support efficient, safe, and compliant operations while meeting the needs of the 
City of Belle Isle. 
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The following personnel are provided within Dynamic’s debris removal service rates. 

Dynamic's Debris Removal Team Matrix 

ROLE STAFF GROUP RESPONSIBILITIES 

Chairman of 
the Board Josh McCoy Executive 

Leadership 

Provides high-level leadership and funding 
support for debris removal operations, 
ensuring alignment with grant requirements, 
eligibility documentation, and reimbursement 
processes while supporting compliant and 
timely project execution. 

Chief 
Executive 
Officer 

Zach 
Butterworth 

Executive 
Leadership 

Provides executive leadership and strategic 
oversight for debris removal programs, setting 
organizational priorities and ensuring 
alignment with client objectives and disaster 
recovery goals. 

Client 
Program 
Manager 

Ben 
Bankston  

Senior 
Management 

Oversees the entire project, making sure all 
tasks are completed on schedule, within 
budget, and meet quality standards. Manages 
project teams, resources, and communication 
with stakeholders. Coordinates across various 
disciplines to ensure smooth integration and 
execution of work. Also responsible for 
managing risks and resolving issues. 

Safety 
Manager 

Mike 
Hamilton  

Senior 
Management 

Leads safety planning and oversight for debris 
removal operations by developing and 
enforcing site-specific safety plans, conducting 
training and toolbox talks, and ensuring 
compliance with OSHA and all applicable 
federal, state, and local safety requirements. 

Quality Control 
Manager James Evans  Senior 

Management 

Leads quality control oversight for debris 
removal operations, ensuring work is 
performed in accordance with contract 
requirements, program guidelines, and 
applicable federal, state, and local standards. 

Customer 
Service 
Representative 

Tommy 
Crosby 

Management 
- Corporate 

Serves as the primary point of contact for 
residents, property owners, and community 
stakeholders by responding to inquiries, 
concerns, and special requests related to 
debris removal activities with clear, timely, and 
professional communication. 

Project 
Controls Marcy Mahler Management 

- Corporate 

Leads project controls debris removal 
operations, overseeing cost tracking, schedule 
monitoring, and production reporting to 
ensure alignment with contract and program 
requirements. 

Project 
Manager Kevin Breaux 

Management 
- Field 
Operations 

Manages day-to-day execution of debris 
removal projects, overseeing schedules, field 
operations, and subcontractor performance 
from mobilization through closeout. 
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ROLE STAFF GROUP RESPONSIBILITIES 

Site Health & 
Safety Officer 

Kim 
Bourgeois  

Management 
- Field 
Operations 

Performs environmental surveys to monitor 
conditions and identify risks. Investigates 
hazards affecting community health. 
Evaluates sites to ensure compliance with 
laws, regulations, and local ordinances. 
Responds to hazardous materials incidents 
and provides emergency support. Documents 
findings, assesses risks, and recommends 
cleanup and mitigation strategies. 

Executive Vice 
President of 
Operations 

Scotty Mahler  

Senior 
Management 
- Field 
Corporate 

Oversees daily onsite operations, manages 
personnel, and ensures compliance with safety 
protocols and project schedules.  

Branch 
Director Dusty Walker  

Management 
- Field 
Operations 

Provides branch-level leadership and strategic 
oversight for debris removal projects, ensuring 
operational alignment with corporate 
objectives and client expectations. 

Project 
Supervisor 

Chris 
Whittington 

Field 
Operations 

Coordinates logistical needs, equipment 
deployment, and communication between 
field teams and the Incident Commander, 
addressing onsite issues and providing regular 
status updates. 

Dispatch / 
Routing Unit 
Lead 

Florida-Based 
Contractor/ 
1099 

Supervisor - 
Field 
Operations 

Leads dispatch and operations for debris 
removal activities, coordinating truck 
assignments, haul routes, and daily schedules. 

Hauling Unit 
Lead 

Florida -
Based 
Contractor/ 
1099 

Supervisor - 
Field 
Operations 

Leads hauling operations for debris removal 
projects, overseeing truck fleets, drivers, and 
daily hauling activities from collection sites to 
approved disposal locations. 

Transportation 
Unit Lead 

Florida -
Based 
Contractor/ 
1099 

Supervisor - 
Field 
Operations 

Leads transportation planning and oversight 
for debris removal projects, coordinating 
vehicle movement, logistics, and access to 
support continuous field operations. 

Yard Mashall 

Florida -
Based 
Contractor/ 
1099 

Labor 

Manages day-to-day operations of the debris 
management site (DMS), including inbound 
and outbound truck flow, staging areas, and 
material segregation zones. 

Loading 
Support 

Florida -
Based 
Contractor/ 
1099 

Labor 

Supports debris loading operations by 
assisting equipment operators and hauling 
crews to maintain safe, efficient, and 
continuous production. 

Traffic Control 

Florida -
Based 
Contractor/ 
1099 

Labor 

Manages traffic control at debris collection 
sites, haul routes, and debris management 
sites to ensure safe and efficient movement of 
vehicles, equipment, and pedestrians. 

Fleet 
Maintenance / 
Fueling 

Florida -
Based 
Contractor/ 
1099 

Labor 
Provides on-site fleet maintenance and fueling 
support to ensure continuous availability of 
hauling trucks, heavy equipment, and vehicles. 
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JOSH MCCOY 
Chairman 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
24 

 

Licenses, Certifications, 
Credentials, and Skills 
• Southeastern 

Louisiana University  
• Louisiana Residential 

Building Contractor 
License 

• Louisiana Building 
Contractor Licenses 

• FEMA IS-00559 Local 
Damage Assessment 

• FEMA-IS-00100 
Incident Command 
System 

• FEMA IS-00200 Single 
Resource and Initial 
Action Incident 

• Planning  
• Execution Oversight  
• Contract 

Management  
• Procurement  
• Financial 

Management  
• Subcontractor 

Management  
• Stakeholder 

Engagement Closure 
 
 

 Role and Value 

 
Mr. Josh McCoy serves as the Chairman for Dynamic Group, LLC. Josh is a 
seasoned executive with more than 20 years of leadership in disaster recovery, 
construction management, and community development.  As Chairman of 
Dynamic, Josh continues to provide vision and leadership for the company's 
growth. He remains deeply engaged in day-to-day operations, supporting field 
teams and ensuring Dynamic is positioned to deliver the highest standard of 
service to clients. 

 Relevant Experience 

 
Mr. Josh McCoy is the founder and owner of Dynamic Group, LLC, bringing over 
two decades of hands-on experience in disaster recovery, emergency response, 
and construction management. Under his leadership, Dynamic has become a 
trusted provider of FEMA-compliant debris removal and infrastructure support 
services across Louisiana. Josh plays an active role in all phases of project 
execution from strategic planning and resource coordination to on-the-
ground operations and compliance oversight. His deep understanding of 
regulatory requirements, local environmental challenges, and logistical 
execution ensures that projects are delivered with speed, safety, and precision. 
Known for his collaborative leadership style and commitment to excellence, 
Josh has guided Dynamic through numerous high-stakes recovery efforts, 
consistently achieving client goals while strengthening community resilience. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 

West Feliciana Parish Tornado Debris Removal (2024)  
In response to an F1 tornado that struck West Feliciana Parish in April 
2024, Dynamic mobilized under his leadership to deliver immediate 
debris removal services. Mr. McCoy oversaw the company’s rapid 
response strategy, including early coordination with parish officials, 
development of an operational plan, and execution of a public 
outreach campaign to inform residents of scheduled pickup routes. 
Under his direction, crews and equipment were fully mobilized prior to 
NTP, enabling collection operations to begin immediately. In just 10 
days, the team safely removed over 80,000 cubic yards of vegetative 
debris using high-capacity double-loader trucks. Dynamic also 
established and operated a debris management site to incinerate 
storm debris and expedite final disposal.   

Plaquemines Parish Hurricane Ida Debris Removal (2021)  
Josh McCoy led the company’s successful execution of emergency 
debris removal operations following Hurricane Ida’s catastrophic 
landfall. Under his direction, Dynamic mobilized within 48 hours of 
NTP, deploying crews and equipment to both sides of the Mississippi 
River to clear over 549,000 cubic yards of C&D, vegetative, white goods, 
and tire debris from roadways, canals, and levees.  Mr. McCoy guided 
operational decision-making in response to complex challenges, 
including the environmentally sensitive removal of marsh grass from 
critical levee infrastructure. The $14.7 million effort was completed in 
under three months, reinforcing Dynamic’s reputation for rapid, 
compliant, and cost-effective disaster response. 
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BEN BANKSTON 
Client program manager 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
18 

 

Licenses, Certifications, 
Credentials, and Skills 
• HAZWOPER – 

Hazardous Waste 
Operations & 
Emergency Response 
(Initial) 

• FEMA IS-100.b 
• FEMA IS-200.b:ICS 
• FEMA IS-632.a 
• FEMA IS-700.a 
• FEMA IS-33.17 
• FEMA IS-35.17   
• FEMA IS-546.a  
• FEMA IS-634 
• Operations 

Management 
• Project Management 
• Business 

Development 
• Site Operations 
• FEMA Compliance 
• Waterway Debris 

Removal 
• Debris Management 
• Private Property 

Debris Removal 
 

 Role and Value 

 Mr. Ben Bankston will serve as the Client Program Manager and will be the 
primary point of contact for the client. In this role, Ben will focus on building 
strong relationships and advocating for the client’s needs. He will work closely 
with both the client and our internal teams to maintain clear, consistent 
communication, ensuring that feedback is shared with the appropriate team 
members and that everyone remains aligned on project progress and goals. 
Ben will also monitor any issues that could affect the project or the client’s 
experience, proactively addressing potential challenges to ensure the client’s 
needs are met and that the client feels confident in the work being performed. 

 Relevant Experience 

 Ben has over 18 years of disaster recovery experience, specializing in debris 
removal, demolition, and hazardous waste management. He has led large-
scale operations in response to Hurricanes Katrina, Gustav, Isaac, Harvey, 
Michael, Florence, and Sandy, as well as numerous tornado and ice-storm 
events across the Gulf Coast and the Eastern U.S. His background includes 
managing millions of cubic yards of debris, overseeing dozens of Temporary 
Disposal Sites, and ensuring strict compliance with FEMA and state emergency 
protocols. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
Jefferson Davis Parish Hurricane Laura (2020) 
As Project Manager, Mr. Bankston directed post-storm debris removal 
efforts in Jefferson Davis Parish. Managed two DMS sites and oversaw the 
removal of approximately 250,000 cubic yards of debris.  
East Baton Rouge Parish & Ascension Parish Hurricane Barry (2019) 
As Project Manager, Mr. Bankston led debris removal operations across 
multiple parishes, supervised 5 DMS sites, and coordinated the collection 
of over 80,000 cubic yards of debris. 
Bay City, FL-FDOT Debris Removal Hurricane Michael (2018) 
As Project Manager, Mr. Bankston oversaw the removal under FDOT in 
Bay County. Managed 4 Debris Management Sites (DMS) and directed 
the removal of 500,000 cubic yards of debris. 
Hurricane Harvey 2017 Texas: Texas GLO, Waller County, Harris County, 
Jefferson County, Port of Corpus Christi, Cities of Aransas Pass, Groves, 
Cleveland, Bellaire, Humble, Nederland, Port Aransas, Houston, Jacinto, 
Port Arthur, Piney Point Village, Port Neches, and Texas City. Mr. 
Bankston served as PM on one of the worst flood events in history, 
overseeing the collection, management, and disposal of 2,159,500 CY of 
flood debris. Simultaneously operated 30 temporary disposal sites. 
Severe Flooding 2016 Louisiana: East Baton Rouge Parish, Ascension 
Parish, Tangipahoa Parish, Lafayette Parish, St. Martin Parish, City of 
Baker, Assumption Parish, Iberville Parish, City of St. Gabriel. Mr. Bankston 
served as PM on this effort, which was a response to multiple weather 
events that caused widespread flooding in Texas and Louisiana. 
2,800,000 CY of flood debris collected, managed, and disposed. 
St. Bernard Parish after Hurricane Katrina 
Mr. Bankston served as PM on the largest FEMA-funded demolition 
project in U.S. history, managing the demolition of over 8,000 structures 
and more than 13.7 million square feet of damaged property, including 1 
million CY of asbestos-containing debris. 
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Kim Bourgeois 
Site safety & health officer 

(ssho) 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
15 

 

Licenses, Certifications, 
Credentials, and Skills 
• 30-Hour Project 

Supervision Course 
for MHIA 

• TWIC Card 
• OSHA-30 Certification 
• USACE Construction 

Quality Management 
for Contractors 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 Role and Value 

 
Mrs. Kim Bourgeois will serve as the on-site Site Safety and Health Officer 
(SSHO) for the project, overseeing subcontractor activities and ensuring that all 
debris removal operations meet or exceed established quality, safety, and 
environmental standards. She will coordinate closely with the Project Manager 
to ensure that work aligns with FEMA, FDOT, FLDOH, FDEP, and other state and 
local requirements while supporting the achievement of schedule milestones. 
In this role, Mrs. Bourgeois will provide daily oversight, documentation, and 
communication to maintain compliance and deliver safe, efficient debris 
management operations. 

 Relevant Experience 

 
Mrs. Bourgeois is a seasoned health and safety professional with more than three 
decades of experience overseeing complex construction and disaster recovery 
projects. Her expertise includes quality control, inspections, and safety management 
on hurricane debris removal, residential and commercial recovery, and emergency 
response 
Throughout her career, Mrs. Bourgeois has built a foundation of efficient 
planning, rigorous QA/QC practices, and proactive risk management, ensuring 
compliance with safety and environmental standards on every project. She 
excels at fostering close collaboration between clients, operations teams, and 
subcontractors to identify and mitigate potential hazards, delivering projects 
that meet strict regulatory requirements and project goals with zero incidents—
a standard of excellence she is ready to bring to debris removal operations. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 

USACE FEMA Westpark 2097 (2022 – 2023) 
As the Site Safety Officer, Mrs. Bourgeois played a critical role in 
protecting workers, the public, and surrounding communities by 
enforcing rigorous health and safety standards during debris removal 
and recovery operations following Hurricane Ida. She conducted 
weekly safety meetings, delivered targeted safety training to all 
subcontractors, and ensured strict adherence to OSHA regulations, 
Injury and Illness Prevention protocols, and the Accident Prevention 
Plan. Mrs. Bourgeois performed daily safety inspections of all 
equipment, personal protective equipment (PPE), and site conditions, 
promptly identifying and mitigating hazards to reduce risk. She also 
prepared thorough safety reports for project leadership and clients, 
ensuring continuous communication and accountability around safety 
compliance.   

Hurricane Laura Blue Roof Program 
As the Quality Control & Safety Officer, Mrs. Bourgeois ensured safe and 
compliant disaster response operations for over 8,292 Louisiana 
residents in just 43 days. She enforced rigorous safety and quality 
standards for all crew members and subcontractors through targeted 
safety training, daily inspections, and proper use of personal protective 
equipment. Mrs. Bourgeois also verified completion of all required Blue 
Roof safety courses across teams, driving a culture of safety, adherence 
to program requirements, and a strong commitment to protecting 
both workers and the communities they served. 
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Chris Whittington 
Project Supervisor 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
15 

 

Licenses, Certifications, 
Credentials, and Skills 
• West Jones High 

School 1994 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Role and Value 

 
Mr. Chris Whittington will serve as the Project Supervisor, overseeing all 
aspects of the project, including project schedules, crew schedules, and daily 
activities. He will supervise all project personnel and subcontractors, including 
the Field Supervisor(s), Right-of-Way Crew, Tree Trimming & Stump Removal 
Crews, and Ancillary Service Crews. With over 15 years of construction 
experience, Mr. Whittington will excel at leading the project team, addressing 
issues as they arise, and ensuring that any major concerns are escalated 
through the appropriate channels. 

 Relevant Experience 

 
Mr. Whittington is a highly experienced and dedicated superintendent with a 
proven track record in construction and land development. He has 15 years of 
experience managing site clearing, excavation, material management, and 
pipeline installation. Mr. Whittington’s ability to supervise complex projects, 
ensure safety compliance, and deliver results within budget constraints has 
aligned project goals with execution. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
Sharkey County, Mississippi Debris Removal 
Mr. Whittington led disaster response and debris management 
efforts in Sharkey County and the City of Rolling Fork following the 
devastating EF4 tornado. Working closely with the project managers, 
Chris conducted damage assessments and collaborated with the 
local, state, and federal stakeholders to create efficient debris 
removal plans. He oversaw the registration of pre-mobilized 
equipment and the establishment of the Debris Management Site, 
ensuring safety and compliance throughout the operations. In total, 
the Dynamic team removed 8,977 loads of vegetative and 
construction debris, totaling 447,520 cy, demonstrating swift, 
effective action to aid the community’s recovery. 
Humphreys County, Mississippi Debris Removal 
Mr. Whittington directed debris management operations to address 
the significant impact of the tornado in Humphreys County and 
Silver City. He coordinated the hauling of 1,337 loads of mixed 
vegetative and construction debris, totaling 161,104 cubic yards, while 
managing logistics, material flow, and disposal processes. By 
maintaining clear communication with stakeholders and adapting to 
evolving challenges, Mr. Whittington ensured efficient project 
execution. Rapid response and commitment to safety and quality 
were instrumental in helping these communities begin rebuilding. 
West Shore Lake Pontchartrain (WSLP) Hurricane and Storm 
Reduction Project 
Mr. Whittington oversaw all daily field activities to ensure compliance 
with project specifications and safety standards. He supervised the 
construction of approximately 12,700 linear feet of levee, which 
includes site preparation, such as clearing and grubbing 131 acres, 
and monitoring the excavation of drainage channels. Chris worked 
closely with field crews and subcontractors to maintain productivity 
and quality while ensuring all activities aligned with environmental 
and safety guidelines. His on-site leadership addressed field-level 
challenges, contributing to the successful execution of the risk-
reduction project. 
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Dusty walker 
Debris Site Manager 

Supervisor 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
20 

 

Licenses, Certifications, 
Credentials, and Skills 
• USACE Construction 

Quality Management 
for Contractors 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Role and Value 

 
Mr. Dusty Walker will serve as the Debris Management Site Supervisor for 
this project, providing leadership, technical expertise, and oversight to 
ensure that all operations meet established quality standards and adhere to 
sound environmental practices. Mr. Walker will work directly under the 
Project Manager to help guide and manage the project team, ensuring that 
project goals are achieved and all safety measures are followed. He will 
coordinate daily activities and oversee debris‐removal operations at 
collection and disposal sites. Additionally, he will support the completion of 
project milestones, maintain compliance with contractual requirements, 
and ensure the efficient and timely execution of all project activities. 

 Relevant Experience 

 
Mr. Walker brings 20 years of experience in civil construction and debris 
removal to this project. In addition to managing his own disposal 
management site (DMS) in Louisiana, he has experience working with 
numerous parishes and counties across the southern states in support of 
disaster recovery efforts. Mr. Walker’s core strengths include project and 
construction management, scheduling, logistics, and developing scopes for 
safe and efficient disposal. His extensive knowledge of debris removal and 
disposal has facilitated rapid recovery in many communities. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
Hurricane Michael Debris Removal, Florida 
Mr. Walker provided oversight for five DMS locations following Hurricane 
Michael. Mr. Walker was involved in the initial land assessment and site 
development for disposal. Mr. Walker provided oversight of the 
construction of site towers and roads and contributed significantly to the 
scope development for disposal and the on-site traffic safety plans. At 
peak, he was responsible for 25 employees, working 7 days a week to 
ensure rapid recovery for affected communities. 
Hurricanes Laura & Delta Debris Removal, Cameron Parish  
Mr. Walker provided leadership and guidance for the removal of 
damaged transmissions and power lines in the marshland around 
Cameron Parish. Mr. Walker contributed to the scope development for 
debris removal in harsh terrain through a multi-step process that 
maximized operational efficiency. 
USACE West Shore Lake Pontchartrain Levee & T-Wall 
Construction (2024 – Present)  
As Field Operations Manager, Dusty Walker leads on-the-ground 
execution for Dynamic’s civil construction efforts on Reaches 104 and 106 
of the $3.7 billion West Shore Lake Pontchartrain Hurricane and Storm 
Damage Risk Reduction Project. Mr. Walker oversees daily field 
operations for two concurrent contracts totaling $106 million, including 
17,800 linear feet of levee and multiple concrete T-Wall installations. His 
responsibilities include managing large-scale clearing, drainage 
excavation, sand and clay placement, and wick drain installation. Under 
his direction, crews are moving over 410,000 tons of sand and 795,000 
cubic yards of compacted clay. Mr. Walker ensures all work is completed 
safely, efficiently, and in full compliance with USACE specifications, 
contributing directly to Louisiana’s long-term flood protection. 
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Marcy Mahler 
Project Controls 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
20 

 

Licenses, Certifications, 
Credentials, and Skills 
• M.S. Leadership 

University of 
Louisiana at Monroe 

• B.S. Agricultural 
Business University 
of Louisiana at 
Monroe 

• NCCER CORE 
• NCCER Electrical 

Level 1 & 2 
• IBEW Electrical 

Carpenters 
International 
Training Fund Level 
1 & 2 

 
 
 
 
 
 
 
 
 

 Role and Value 

 
Mrs. Mahler will serve as the Project Controls Manager, overseeing all 
activities related to project scheduling, budgeting, and resource 
management to ensure timely and cost-effective project execution. She will 
implement and monitor project control processes to maintain compliance 
with applicable federal, state, and local regulations, facilitating seamless 
coordination and accurate reporting throughout the project lifecycle. 

 Relevant Experience 

 Mrs. Mahler has extensive experience in project controls for federal 
programs, including her leadership in managing scopes, budgets, schedules, 
change orders, and submittals. Her in-depth knowledge of program 
guidelines and strategic planning expertise has consistently supported 
accurate forecasting, efficient resource allocation, and timely project 
execution. Her strong command of project controls processes allows her to 
contribute across all phases of the project lifecycle, ensuring regulatory 
compliance, cost-effectiveness, and performance tracking. Mrs. Mahler’s 
contributions have been instrumental in successfully managing 
multimillion-dollar contracts, making her a key asset to any project team. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
West Feliciana Parish Tornado Debris Removal (2024) 
Mrs. Mahler delivered an accelerated emergency tornado debris 
removal effort, clearing 114,343 cubic yards of debris within a two-
week response window to restore public safety and community 
access. Monitored daily production, hauling, and disposal quantities 
to ensure accurate reporting, schedule control, and compliance 
documentation. Supported milestone tracking and project closeout 
requirements under emergency response conditions.  
FEMA Maui Emergency Housing Mission (2024 to 2025) 
Mrs. Mahler led project controls for logistics, supporting FEMA’s 
temporary housing program across 109 units in Maui. Managed 
budgets, contract performance, invoices, and milestone-based 
schedules while maintaining tracking systems for furniture 
procurement, delivery, and installation. Coordinated timelines and 
stakeholders to ensure unit readiness aligned with applicant move-
in schedules. 
USACE – Southwest Coastal Nonstructural Risk Management 
Program 
Mrs. Mahler supports USACE flood risk reduction efforts by 
maintaining control over project scopes, schedules, and deliverables 
across multiple mitigation initiatives. Tracks task progress, reviews 
contractor invoices and budgets, and integrates field reports with 
control schedules. Ensures compliance with federal funding and 
environmental reporting requirements. 
Greater Lafourche Port Commission – Port Improvements, 
Northern Expansion  
Mrs. Mahler provided project controls oversight for the construction 
of a bulkhead and maritime infrastructure improvements at Slip D. 
Managed schedule, budget, and procurement tracking for heavy civil 
marine construction while coordinating with engineering and 
construction teams. Supported compliance documentation and 
reporting for port authority, grant oversight, and performance 
evaluations.  
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James Evans 
Quality Control Manager 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
15 

 

Licenses, Certifications, 
Credentials, and Skills 
• 30-HOUR Project 

Supervision Course 
for MHIA 

• TWIC Card 
• OSHA-30 

Certification 
• USACE 

Construction 
Quality 
Management for 
Contractors 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Role and Value 

 
Mr. James Evans is a skilled Quality Control Manager and holds a 
Construction Quality Management for Contractors Certification from USACE. 
He will be responsible for conducting site inspections, identifying unique 
hazards, ensuring all crew members understand their roles and work 
locations, and establishing an on-site traffic control plan. In addition, he will 
collect and catalog data on debris collection and debris loads, verifying that 
all removal activities are performed in accordance with established safety 
and compliance protocols. 

 Relevant Experience 

 
Mr. Evans is a results-oriented Quality Manager with over 15 years of 
experience supporting large-scale debris removal and construction projects. 
He specializes in developing and enforcing comprehensive site safety plans 
in compliance with OSHA, USACE EM 385-1-1, and other regulatory standards. 
His expertise includes overseeing field safety during high-risk operations 
such as storm debris removal, heavy equipment mobilization, and hazardous 
material handling. James has supported disaster response missions across 
hurricane, tornado, and flood-impacted regions, ensuring safe working 
conditions through proactive risk mitigation, training, and continuous field 
monitoring. His leadership consistently contributes to zero-incident 
outcomes on fast-paced, logistically complex projects 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
West Feliciana Parish Tornado Debris Removal (2024) 
James led site safety efforts following the April 2024 tornado in West 
Feliciana Parish, where Dynamic removed over 80,000 cubic yards of 
vegetative debris in just 10 days. He ensured field crews operated in full 
compliance with OSHA regulations and parish safety protocols during 
high-speed debris removal using large-capacity trucks and heavy 
equipment. James conducted daily safety briefings, monitored high-
traffic collection routes, and enforced protective measures around the 
active incineration site. His leadership helped maintain a zero-incident 
safety record throughout the emergency response 
USACE Bayou Fountain Flood Risk Reduction Project (2022-2023) 
James provided oversight for a 4.6-mile clearing and snagging operation. 
The project aimed to improve stormwater conveyance and reduce flood 
risk while preserving the channel's environmental integrity. James 
ensured full compliance with USACE and OSHA standards throughout all 
activities, including chainsaw and excavator operations, debris removal, 
and bank restoration work. He monitored daily field operations to 
maintain safety and environmental protection, particularly in ecologically 
sensitive zones. The $2 million project involved coordinating across two 
staging areas and safely operating heavy equipment in confined, water-
based environments. 
Debris Removal Management for Hurricane Maria Recovery, 
Puerto Rico  
Mr. Evans led a team of 8 supervisors and 70 crews to respond to 
Hurricane Maria in Puerto Rico. He procured the required trucks and 
equipment to ensure timelines and goals were met. Mr. Evans 
established and maintained relationships with third parties and vendors. 
He created and maintained comprehensive project documentation for 
FEMA reimbursement. 
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Kevin Breaux 
Project Manager 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
32 

 

Licenses, Certifications, 
Credentials, and Skills 
• U.S. Army Sergeants 

Major Academy 
• Excelsior College,  
• Bachelor of 

Professional Studies, 
Business & 
Management 

• University of Louisiana 
at Lafayette, Associate 
Degree, General 
Studies 

• Emergency 
Management Disaster 
Response Planning 

• Incident Command 
Logistics 

• Physical Security  
• Interagency 

Coordination  
• Cyber Security 

  
Role and Value 

 
Command Sergeant Major (CSM) Kevin Breaux serves as the Project 
Manager and sets comprehensive daily performance goals for the project He 
oversees daily workforce operations and manages strategic partnerships 
with vendors and subcontractors. He provides key oversight of the budget 
and inventory. Mr. Breaux collaborates with subcontractors and is 
responsible for adherence with all regulations. 

 Relevant Experience 

 CSM Breaux is a senior manager with more than 30 years of experience in 
governmental affairs, national security, and team development. He is a 
leader in managing multi-level projects through effective and motivating 
strategies. CSM Breaux served as the Executive Officer for the Louisiana 
Governor’s Office of Homeland Security and Emergency Preparedness 
(GOHSEP). He co-authored Louisiana’s Cybersecurity Annex and the incident 
response flow. CSM Breaux also oversaw the state’s Emergency Operations 
Center. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
West Feliciana Parish Debris Removal & Disposal  
Kevin managed project operations for both the 2024 Tornado 
Response and 2019 Flood Recovery missions in West Feliciana Parish. 
For the tornado response, he managed crews removing over 80,000 
CY of vegetative debris with on-site incineration. During the 2019 
effort, he oversaw marine-based debris operations involving barges, 
worker housing, and remote equipment mobilization.   
Lafayette Maintenance, Drainage & Dredging 
Since 2020, CSM Breaux has managed $6.4 million of work cleaning 
ditches, canals, and drainage laterals across 10 projects for the 
Lafayette Consolidated Government. He has provided direct 
oversight of the cleaning and clearing of vegetative debris, silt 
removal, and restoration of canals for healthy water flow. 
Executive Officer (Homeland Security & Interoperability), 
Governor’s Office of Homeland Security and Emergency 
Preparedness 
CSM Breaux oversaw the State Emergency Operations Center, 
managing operations and logistics during emergencies. Supervision 
included overseeing Homeland Security, School Safety, Critical 
Infrastructure, Intelligence, Interoperability, GIS and Cybersecurity. 
South Lafourche Levee District Debris Removal 
CSM Breaux established an operational plan to mobilize 122 pieces of 
heavy equipment to conduct operations over 60 miles of levee. He 
oversaw levee rehabilitation and improvements to levee roads that 
allowed for continuous operations and use of levee roads. 
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Mike Hamilton 
Corporate Safety Officer 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
20 

 

Licenses, Certifications, 
Credentials, and Skills 
• USACE 

Construction 
Quality 
Management for 
Contractors  

• OSHA 30 / Site 
Safety and Health 
Officer (SSHO) 

• Certified DOTD 
Traffic Control 
Supervisor  

• Scaffold and 
Trenching Certified   

• Healthcare 
Management 
Certified 

 
 
 

  
Role and Value 

 
As the Corporate Safety Officer, Mr. Mike Hamilton will provide strategic 
direction and establish policy procedures. He will review all specifications 
and requirements to develop a safety plan tailored to an environment heavily 
impacted by debris. Mr. Hamilton will use guidance from OSHA and USACE’s 
EM 385-1-1, along with his extensive experience in debris removal, to develop 
a comprehensive safety approach and ensure full regulatory compliance. In 
addition, he will conduct site visits to assess compliance, identify potential 
on-site hazards, develop emergency response plan documentation, and 
investigate any on-site incidents. 

 Relevant Experience 

 
Mike Hamilton is a seasoned safety professional with deep expertise in debris 
management and disaster recovery operations. His background includes 
serving as a planner, branch manager, and Section Chief, equipping him with 
the leadership and coordination skills necessary to implement robust safety 
protocols across complex, multi-agency recovery missions. Mike specializes 
in evaluating debris removal work zones to ensure strict adherence to all 
federal, state, and local safety regulations. He leads daily safety briefings, 
conducts job hazard analyses, and actively monitors site conditions to 
proactively mitigate risks. His commitment to maintaining a culture of safety 
ensures that crews operate incident-free in challenging environments, 
including remote and hazardous terrain.  

 Similar Projects 
  

 
PROJECT DESCRIPTION 
West Feliciana Parish Debris Removal & Disposal  
Mike led safety operations for both the 2024 Tornado Response and 
2019 Flood Recovery missions in West Feliciana Parish. For the 
tornado response, he established protocols for crews to clear over 
80,000 CY of vegetative debris and for on-site incineration. During 
the 2019 effort, he oversaw marine-based debris operations involving 
barges, worker housing, and remote equipment mobilization. Across 
both events, Mr. Hamilton conducted daily hazard analyses and 
enforced compliance with OSHA and company regulations, 
maintaining a zero-incident safety record.   
Plaquemines Parish Hurricane Ida Debris Removal  
Mike Hamilton managed all safety operations during the removal of 
over 549,000 CY of storm debris from Plaquemines Parish following 
Hurricane Ida. He conducted daily job hazard analyses, safety 
briefings, and site inspections.  Mr. Hamilton oversaw crews working 
on both sides of the Mississippi River, including levee zones requiring 
environmentally sensitive procedures. His leadership ensured safe 
operations with zero major incidents.   
South Lafourche Levee District Emergency Debris Removal  
Mr. Hamilton oversaw safety for the emergency removal of 289,000 
CY of storm debris from South Lafourche’s critical levee system. He 
implemented stringent protocols for 20+ crews working extended 
shifts in hazardous conditions, supported by 50+ pieces of heavy 
equipment. His role included daily inspections and compliance 
monitoring to maintain a safe environment throughout the 
response. 
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Scotty Mahler 
VP, OPERATIONS 

EMPLOYER 
Dynamic Group, LLC 

YEARS OF EXPERIENCE 
23 

 

Licenses, Certifications, 
Credentials, and Skills 
• USACE 

Construction 
Quality 
Management for 
Contractors  

• OSHA 30 / Site 
Safety and Health 
Officer (SSHO) 

• Certified DOTD 
Traffic Control 
Supervisor  

• Scaffold and 
Trenching Certified   

• Healthcare 
Management 
Certified 

  
Role and Value 

 
Scotty Mahler provides operational oversight to ensure efficient, cost-
effective delivery aligned with the City’s goals. Mr. Mahler will be responsible 
for developing and implementing operational strategies, managing 
budgets, and establishing the organizational structure needed to maximize 
the project’s efficiency and effectiveness. He will also troubleshoot issues as 
they arise, working to identify and implement solutions. 

 Relevant Experience 
 Scotty Mahler brings robust experience in disaster recovery operations with a 

specialized focus on debris management in challenging environments. With a 
background in both building and civil construction, Scotty has overseen the 
planning and execution of large-scale debris removal missions following 
hurricanes and other federally declared disasters, ensuring access restoration, 
safety compliance, and operational efficiency. Scotty provides strategic 
leadership across all field operations, including debris clearance in remote and 
environmentally sensitive areas. He is skilled in managing crews, coordinating 
equipment and logistics, and resolving site access constraints. Scotty ensures 
that all debris operations comply with regulatory and environmental standards, 
including FEMA, state, and local guidelines. His expertise in preconstruction 
assessments, infrastructure stabilization, and post-clearance quality control 
supports seamless project delivery from mobilization through final inspection. 

 Similar Projects 
  

 
PROJECT DESCRIPTION 
Sharkey and Humphreys Counties Debris Removal (EF4 Tornado 
Recovery) Sharkey & Humphreys Counties, Mississippi | 608,624 CY 
Mr. Mahler provided high-level operational oversight for Dynamic’s 
disaster recovery response following the catastrophic EF4 tornado that 
struck Sharkey County, the City of Rolling Fork, and Humphreys 
County, Mississippi. He coordinated strategic planning, regulatory 
compliance, and daily field execution to support the rapid mobilization 
of resources. Working closely with local, state, and federal stakeholders, 
Mr. Mahler guided the setup of Debris Management Sites (DMS), 
ensured pre-mobilized equipment was registered and operational, and 
supported efficient damage assessments and debris removal plans. 
Under his leadership, Dynamic safely removed a combined total of 
608,624 cubic yards of vegetative and construction and demolition 
(C&D) debris across 10,314 loads, restoring accessibility and enabling 
community recovery. His proactive logistics coordination, safety 
enforcement, and responsiveness to evolving site conditions helped 
ensure the timely and compliant execution of both projects. 
Hurricane Ida South Lafourche Levee District September 2021 - 
October 2021    
Mr. Mahler oversaw the emergency levee debris removal following 
Hurricane Ida. Within 24 hours of receiving the NTP, a complete 
preliminary inspection of the entire levee system was completed, along 
with detailed project scope development. Mr. Mahler coordinated all 
efforts in debris removal, transportation, and disposal of vegetative 
debris; piling; and tree removal from designated areas, with a minimum 
of three crews daily, as well as additional crews on standby. With the 
understanding of time-sensitive emergency projects, Mr. Mahler’s 
development of strategic procedures facilitates efficiency at disposal 
sites.  
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 Firm Federal Tax Identification 
 

 
 

Entity Information 

Company Name Dynamic Group, LLC 

DBA Name Dynamic Construction Group, LLC 

Address 1901 Ulmerton Rd, Clearwater, FL 33762 

LA Date Formed 1/4/2017 

FEIN # (tax ID) 81-4888852 

UEI (SAM's #) UPS6RUFSZ5N7 

DUNS # 080514838 

Cage Code 7SV28 

FL Business Entity Name Florida DCG, LLC 
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 Tab II - Technical Approach 
Dynamic’s technical approach to debris removal and disposal management is built on rapid 
mobilization, disciplined execution, and strict regulatory compliance to ensure safe, efficient, 
and fully documented operations from initial response through final disposal. Upon issuance 
of a Notice to Proceed, Dynamic deploys pre-positioned personnel and equipment within 12 
hours to conduct emergency road clearance using standardized operating procedures that 
prioritize life-safety hazards and critical infrastructure. All activities are meticulously 
documented through load tickets, GPS tracking, daily logs, and photographic evidence to 
maintain full accountability and eligibility for reimbursement. The company adheres to FEMA 
time-and-materials limitations by closely tracking labor and equipment usage and 
transitioning to unit-cost pricing as soon as operational scopes are defined. Dynamic’s 
approach includes comprehensive management of all debris streams—vegetative, 
construction and demolition, hazardous waste, white goods, and specialty debris—ensuring 
proper segregation, handling, and disposal in accordance with federal, state, and local 
regulations. Operations at debris management sites incorporate environmentally responsible 
practices such as material segregation, grinding, and air curtain incineration under approved 
permits, with strict controls for emissions, runoff, and waste handling. Throughout the project 
lifecycle, Dynamic emphasizes safety, environmental stewardship, and transparency, 
coordinating closely with City officials and regulatory agencies while maintaining complete 
documentation to support audit readiness and maximize cost recovery. 

Emergency Road Clearance 
Dynamic maintains a pre-stocked emergency 
debris removal corps through existing contracts 
and mutual-aid agreements. We will mobilize 
personnel and heavy equipment within 12 hours 
of the Notice to Proceed (NTP) – for example, 
recent industry practice shows contractors must 
stage hundreds of vehicles and operators within 
half a day. Each clearing crew will follow a strict 
standard operating procedure (SOP): a safety 
briefing and route assignment each shift, 
followed by systematic obstacle removal. We will 
document every action – every crew maintains 
logs of equipment used, hours worked, and debris collected, along with GPS or map references 
for each operation. This mirrors FEMA’s requirement that monitors be stationed at all work 
sites and that “load tickets” or similar logs be signed for each truck to create an audit trail. 
Dynamic’s commitment is to clear all designated public roads within 70 working 
hours (subject to any agreed extension). This aggressive timeline is met by optimizing shift 
work and equipment utilization. All operations will eliminate hazards in order of priority (major 
roads first), in compliance with FEMA Category A criteria (immediate threats to life and 
property). If unexpected issues arise (e.g. equipment breakdown), we document the downtime 
fully – FEMA pays only for productive effort, so our crews are trained to minimize downtime 
and switch equipment rapidly. 
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Monitoring, Staging and Pre-Positioning  
Pre-positioning of personnel or 
equipment will occur only with written 
City authorization. Dynamic’s 
management will coordinate with the 
City Debris Manager to determine 
staging locations, staffing levels, and 
timelines. All standby or staging time 
is tracked rigorously: crews on standby 
fill out daily logs of equipment on site 
and hours staged. These logs – 
essentially T&M timesheets – comply 
with FEMA’s rule that time and 

materials must be documented in detail. When performing monitoring or standby, our teams 
will use FEMA-style load ticket forms and timesheets. For example, each standby vehicle and 
operator is recorded by date and hour, and any work performed (even if cleaning or 
maintenance during staging) is noted. This disciplined documentation ensures that if FEMA 
or auditors review the costs, every hour and truck is justified. We already have relationships 
with debris monitoring firms and will align with any City-employed monitors. In summary, 
Dynamic only stages crews when approved, and we capture all associated costs on daily 
activity logs as FEMA requires. 

FEMA Time-and-Materials Limitations  
Dynamic’s contracts are written with FEMA compliance in mind. We track T&M usage 
diligently to avoid exceeding the 70-hour emergency limit. As FEMA rules state, “T&M contracts 
are only allowed for the first 70 hours of response”. Our crews’ timesheets are submitted daily; 
any idle (down) time is immediately logged so it is not billed (FEMA disallows unproductive 
time). Once the scope of work becomes clear – for example, after initial clearance of critical 
areas – we will transition to unit-pricing on remaining work. This means shifting from hourly 
rates to per-cubic-yard or per-ton pricing as soon as practicable, per FEMA guidelines. In 
practice, that means within a few days we re-bid or amend the contract for debris by 
weight/volume, rather than open-ended T&M. This SOP minimizes the risk of FEMA disallowing 
costs and gives the City price 
certainty. Dynamic’s proposal 
already accounts for preparing 
and tracking any changeover: 
our project managers compare 
actual volumes to original 
estimates and coordinate with 
the City to finalize unit rates. In 
short, our approach obeys 
FEMA policy (70-hour T&M then 
unit pricing) and our record-
keeping ensures clean 
reimbursement.  
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Waterway and Canal Debris Operations 

Belle Isle's unique geography, with 2.8 square miles of water surface across its 5.1 square mile 
service area, presents debris management challenges that extend well beyond standard right-
of-way clearance. Storm events affecting the city will predictably deposit vegetative debris, 
downed trees, and displaced materials into canals, shorelines, and waterway corridors, 
creating hazards that obstruct drainage, threaten water quality, and delay utility restoration. 
Dynamic has direct experience managing exactly these conditions. 

Following Hurricane Ida, Dynamic performed debris removal operations along levees, canals, 
and waterways on both sides of the Mississippi River in Plaquemines Parish, removing 549,073 
cubic yards of mixed debris, including large volumes of organic marsh grass that required an 
innovative staging and decomposition solution to protect local landfill capacity and meet strict 
environmental requirements. Dynamic also supported the U.S. Army Corps of Engineers on 
the Bayou Fountain Flood Risk Reduction Project and the Lower Jones Creek Flood Risk 
Reduction Project, removing more than 162,000 cubic yards of sediment and vegetative debris 
from active waterway systems under federal environmental and safety controls. Additionally, 
Dynamic has executed more than ten maintenance and emergency clearing contracts for 
Lafayette Consolidated Government, removing over 427,800 cubic yards of debris and clearing 
11,000 trees from canal systems over multiple project cycles. 

These projects required the same operational discipline that Belle Isle's waterway environment 
demands: careful equipment staging to avoid bank and shoreline damage, coordination with 
environmental agencies, strict debris segregation to prevent contaminated material from 
entering the water column, and full FEMA-compliant documentation. Dynamic will apply this 
same approach to Belle Isle's canals and water-adjacent rights-of-way, ensuring that waterway 
debris is addressed systematically alongside road clearance operations and does not become 
a secondary afterthought once land-based operations conclude. 
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Eligible ROW Vegetative Debris Removal  
Dynamic crews will collect only FEMA-eligible vegetative debris – that is, disaster-generated 
trees, limbs, and brush in the public right-of-way (ROW) or placed there by agreement. We 
coordinate with the City Debris Manager to confirm each pickup zone. For safety and 
efficiency, our loaders and grapple trucks focus on debris physically accessible from the street; 
our SOP forbids climbing private fences or going onto private lots. Once a debris collection 
truck is loaded and ready to leave a debris pile, a FEMA-style load ticket is issued by a monitor, 
noting location, load ID, and weight/volume. No additional debris will be added after ticket 
issuance, in strict compliance with FEMA policy – each load ticket is treated as an accounting 
form. Load tickets are reviewed and signed by a debris monitor or supervisor on-site, 
documenting that only approved materials were loaded. This chain-of-custody (address or GPS 
point of pile, time, crew ID, quantity) is a FEMA requirement. All crews are trained to prioritize 
removal of hazards (e.g. downed trees blocking roads) but also to neatly pile remaining cut 
limbs per FEMA guidance. We will provide before-and-after photos, GPS logs, and weight 
receipts to prove that only eligible vegetative debris was collected and hauled. 

Eligible ROW Construction & Demolition (C&D) Debris Removal 
C&D debris (household or 
commercial building 
wreckage, bits of asphalt, 
concrete, etc.) will be 
handled separately from 
vegetative waste. Dynamic 
will deploy dump trucks, 
loaders, and roll-off 
containers with sufficient 
capacity and manpower. 
Our SOP includes sorting 
demolition debris on site 
(e.g. pulling out metals, 
removing large appliances) 
to maximize recycling and 
to meet landfill 
requirements. We operate under safe traffic-control plans: when crews work adjacent to 
roadways, we set up cones, signage and, if needed, flaggers per the Manual on Uniform Traffic 
Control Devices (MUTCD). This ensures worker and public safety. All C&D debris must also be 
in the public ROW or otherwise city-designated. We document each load with weight tickets 
(for unit-price billing or bulk volume logs) and ensure that any “mixed” loads (e.g. wood vs. 
concrete) are documented separately. Our trucks will never exceed posted weight limits or 
local ordinances; we carry overweight permits in advance as needed. In summary, Dynamic 
applies lean debris-collection processes: crews clear, loaders stage piles, trucks haul, monitors 
check tickets – all under constant supervision to comply with FEMA documentation and local 
safety rules. 
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Debris Management Site (DMS) Grinding Operations 
At approved DMS locations, 
Dynamic will establish segregation 
zones per FEMA and state 
regulations. We will sort debris into 
vegetative, C&D (wood, metal, 
concrete), and special waste piles. 
As FEMA guidance emphasizes, 
dangerous and hazardous 
materials (white goods, paints, 
chemicals, etc.) must be kept 
separate from woody debris. Our 
first step at any DMS is to set up 
concrete washout and stabilization 

for any generated wastewater. We will obtain or assist the City in obtaining all required 
permits: for example, stormwater drainage compliance, air quality (burning/grinding), and 
solid-waste processing permits. In Florida, state law requires that any site used for chipping or 
burning have a field authorization from FDEP. Dynamic’s environmental team will submit the 
DDMS plans (site map, operations plan, traffic plan, etc.) through the state portal or local DEP 
as required, even expediting pre-authorizations during pre-disaster planning if possible. Once 
the site is authorized, we will run wood grinders or tub grinders to reduce limb and log piles. 
The grinding SOP includes dust suppression (water misting), screening of chips, and loading 
of chips for beneficial reuse. All wood grindings and ash will be spread only as permitted by 
the Emergency Order and state guidance (e.g. used as fill on approved sites, per Emergency 
Order conditions). By segregating debris and controlling runoff, Dynamic ensures that 
grinding at the DMS is both efficient and fully compliant with FEMA eligibility (only 
uncontaminated vegetative waste enters the grinder) and FDEP’s debris-site rules. 

Debris Management Site (DMS) Air Curtain Incineration 
Dynamic is equipped with portable air curtain 
incinerators (ACIs) for volume reduction of storm 
debris, and we will operate them only after all 
environmental approvals. In Florida, burning even 
in an ACI requires notification and adherence to 
state rules. Per FDEP guidance, burning of storm-
generated yard trash, untreated wood, and 
vegetative debris in ACIs is allowed if the 
Governor’s emergency order is in effect. Within 10 
days of starting an ACI burn, the City (with our 
assistance) must notify FDEP in writing with the 
material type, burn location, method, and contact info. Dynamic’s procedure will be to submit 
that notice immediately upon ignition. We will only feed clean woody debris into the ACI – no 
garbage, treated wood, or hazardous waste – and operate the incinerator under manufacturer 
specs and EPA/OSHA best practices. For example, we will follow EPA emission standards (such 
as maintaining visible emissions below prescribed limits) and OSHA requirements for worker 
protection. We will wet down ash before removal to prevent dust. Smoke management is 
critical: FDEP’s guidance notes that smoke must not cause a public nuisance, and operators 
should select burn sites using post-storm air-management criteria. In practice, this means we 
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space ACI pits far from occupied structures (typically >300 ft) and have fire marshals on 
standby. All ash will be tested (if required) and then either placed in permitted landfills or, if 
allowed by the Emergency Order, used beneficially (e.g. as structural fill with DEP approval). In 
every aspect, Dynamic’s ACI operations will meet or exceed requirements of the Clean Air Act, 
state burn authorizations, and FDEP’s DDMS guidance. 

Haul-Out of Reduced Debris  
All reduced debris (chips, ash, inert fill, 
etc.) will be transported to City-
designated final disposal facilities or 
approved recyclers. Dynamic will plan 
haul routes and times to avoid peak 
traffic, using our fleet of tractor-
trailers and roll-offs. Every load out is 
documented: loads are weighed or 
volume-logged at the DMS and again 
at the disposal site to create 
reconciliation records. We maintain a 
central debris log (often using GPS-

enabled software) that tracks each load’s origin (DMS or ROW), destination, weight/volume, 
and time in transit. This ensures that no debris “vanishes” in the process – FEMA specifically 
requires accountability of debris from curb to final dump. Our operations meet all federal and 
state transport regulations (we carry hazardous waste manifests if any HHW is shipped, comply 
with DOT rules for weight/height, etc.). Finally, Dynamic regularly audits our waste stream with 
the City’s environmental staff to ensure acceptance. For example, if inert ash is to be used as 
fill, we secure the necessary approvals; if mixed debris goes to landfill, we ensure the landfill’s 
permit covers it. In short, from DMS to final disposal our chain-of-custody and documentation 
are airtight.  

Removal of Eligible Hazardous Leaning Trees and Hanging Limbs 
Dynamic’s certified arborists and safety-trained crews will work closely with the City’s foresters 
or debris manager to identify imminently hazardous trees, limbs, or snags. Only trees/limbs 
posing immediate threats (e.g. leaning over roadways or power lines) will be cut, according to 
FEMA criteria. Once identified, we will rig and remove these hazards using cranes or bucket 
trucks as needed, always following OSHA standards for arboriculture (such as ANSI A300/Z133 
for tree work) and with traffic controls in place. All lifts and cuts are coordinated under a site-
specific safety plan; OSHA-competent persons 
inspect and sign off on each removal. We 
document each hazardous tree with photos and a 
removal log noting location, dimensions, and 
method, per FEMA requirements. After falling, 
wood is either chipped on-site or loaded directly. 
Our priority is safety: residents and workers are 
kept clear, and limbs are lowered carefully. By 
using our established relationships with licensed 
utility linemen and tree services, we ensure that 
even complex removals (e.g. entwined with wires) 
are handled without delay. 
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Removal of Eligible Hazardous Stumps  
FEMA typically limits stump removal to cases where a stump is an immediate threat or 
impedes critical roads. Dynamic will remove eligible stumps only after obtaining the City’s 
approval based on FEMA eligibility. Our crews use mechanical stump cutters or hydraulic 
excavators with shears, following safe digging procedures. All removed stumps will be logged 
with location and approved in a project worksheet. We will fill the resulting holes (with clean 
fill or as outlined in the scope) and compact the surface to restore the road or public area, as 
required. This site restoration step is part of our SOP: after a stump is out, the hole is backfilled 
and graded smooth so it won’t collect water or become a trip hazard. All disposal of stump 
debris is tracked as part of the overall debris volume. In short, we treat stump removal as a fully 
documented FEMA activity: identified with the City, removed safely, and closed out with soil 
restoration according to the contract. 

Eligible Household Hazardous Waste (HHW) Removal  
Dynamic will deploy certified hazardous materials handlers to collect HHW from the curbside 
or Drop-Off Events established by the City. We have relationships with local hazardous waste 
vendors and city collection programs. The procedure is to first segregate any obvious HHW 

(paints, solvents, batteries, pesticides, etc.) from general 
debris during passes. Once collected, HHW is transported 
in approved containers (e.g. drum or box-lined 
containment) directly to permitted HHW facilities. We 
ensure we meet all federal, state and local hazardous 
waste regulations: for example, in Florida (and many 
states) HHW may be managed under special exemption 
rules, but we will still manifest any waste and use licensed 
transporters. Our crews carry Material Safety Data Sheets 
(MSDS) for common hazards and use proper PPE (gloves, 
eye protection, splash gear). By coordinating with the City 
and local health departments, we also help the City plan 
household drop-off times and public outreach. Ultimately, 
Dynamic’s SOP for HHW follows EPA/RCRA guidelines — 
we contain and dispose of it to minimize any risk or liability 
to the City. 

Eligible ROW White Goods Debris Removal  
Before hauling white goods (refrigerators, AC units, etc.), 
Dynamic’s EPA-Certified technicians will recover all 
refrigerants and oils on-site. This meets 40 CFR Part 82 
requirements: e.g. CFC/HCFC refrigerants cannot be 
vented. Our technicians use EPA-approved recovery 
machines and follow Section 608 protocols. We log each 
unit’s serial number and recovery date, storing that in our 
records. Mercury thermostats or PCB ballasts (if present) 
are also removed as hazardous components per 40 CFR 
Parts 273, 279, and 761. Only after all regulated fluids and 
hazardous parts are extracted will we load the appliance 
for transport. The cleaned units are then sent to a certified 
appliance recycler or to the designated landfill (many 
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require a cut-out sticker, which we apply). Throughout, our SOP is transparent: each white 
good is tracked on a tag including the crew member’s name, ensuring the City and FEMA can 
verify refrigerant recovery and proper handling. 

Eligible E-Scrap Removal 
Electronic scrap (computers, TVs, cell phones, etc.) will be collected and stored separately. 
Dynamic follows EPA and state e-waste regulations. For instance, we comply with state 
electronics recycling laws (25+ states have e-waste programs) and RCRA. Our teams will record 
quantities and types of electronics picked up and will deliver 
them to a certified electronics recycler. At the recycler’s facility, 
items are dismantled and metals are reclaimed, batteries are 
recycled, and CRT glass (if any) is managed under EPA’s 
streamlined CRT rule. We provide the City with receipts or 
manifests from the recycler to document that no e-waste 
ended up in the general landfill. This also serves FEMA’s need 
for proof of proper disposal. Finally, we advise the City on any 
take-back programs or drop-off sites to maximize recycling – 
for example, scheduling an electronics collection event or 
linking with manufacturer recycling programs – all to ensure 
sustainable disposal practices. 

Eligible Dead Animal Carcasses 
When encountering dead animal carcasses (wildlife or pets) in the ROW, Dynamic’s crews will 
pause work and notify the local health department and animal control, as required by law. We 
coordinate pickup through the proper channels (e.g. public works or health department 
protocols). If hauling off-site, we use sealed, leak-proof containers and transport the carcasses 
to an approved incinerator or landfill disposal (consistent with state health codes). Our waste-
hauling subcontractors are experienced with biohazard protocols. All carcass removals are 
logged by location and species (if known) to avoid duplications. This ensures public health & 
safety and complies with regulations for animal disposal. 

Other Debris Removal (Marine and Sand) 
Dynamic is prepared to handle specialty 
debris situations. For marine debris 
(boats, docks, debris in waterways), we 
partner with licensed marine salvage 
teams and follow guidance from 
agencies like NOAA and the Coast Guard. 
This may involve barges and cranes; all 
submerged debris work is done under 
USACE/NOAA emergency response 
permits. For storm-driven sand: if sand 
accumulation on streets, sidewalks, or 
beaches impedes traffic or flooding, we 
remove and transport it as eligible debris. 

FEMA allows sand spoil removal when cost-effective. For example, sand can be hauled back to 
a beach nourishment site or stored at a City-approved dune site. In each case we obtain any 
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needed environmental permits (e.g. coastal zone management) and document volumes 
removed. 

Eligible Demolition of Non-RACM 
Structures 
Dynamic will manage full-service demolition of 
destroyed structures that contain no regulated 
asbestos-containing materials. Our workflow is 
to first verify with the City that the structure 
was ensured to be free of RACM (often checked 
by reviewing building records). Permits from 
the City’s building department will be secured. 
Demolition is done carefully: we cut utilities 
(with utility company coordination), bracing 
walls if needed for partial demo, and using 
excavators to remove debris. Salvageable 
materials (structural metals, undamaged masonry) are separated to recycle, per our 
sustainability SOP. All debris from the demolition (concrete, metal, wood) is hauled to the DMS 
or appropriate recycler/landfill with load tickets. Throughout demolition, we enforce safety: 
shoring, barricades, and OSHA-required exposure controls (e.g. silica dust suppression). Once 
demolition is complete, the site is cleared and graded per the City’s restoration plan. We also 
handle disposition of any lead-based paint waste per TSCA if encountered. 

Eligible Demolition of RACM Structures 
For structures with regulated asbestos-containing materials (RACM), Dynamic follows the EPA 
Asbestos NESHAP (40 CFR Part 61, Subpart M) and OSHA Asbestos Standard. A certified 
asbestos inspector from our team will first survey the building. All RACM (e.g. pipe insulation, 
floor tiles, sprayed-on insulation) will be either removed by our licensed abatement 
subcontractors or, if the demolition is emergency-ordered, we follow the EPA guidance for 
government demolition of unsafe structures. In a true emergency (structurally unsound 
building ordered demolished), 10-day pre-demolition notice is waived, but we notify the 
state/local air authority as soon as possible (by the next business day) with the order details. 
During abatement, materials are wetted and double-bagged; workers wear OSHA-required 
protection (respirators, suits) and we always employ an on-site asbestos supervisor. Once 
abated, we demolish the structure and leave any remaining non-RACM debris in piles for 
removal (handled like Item 16). All RACM waste is containerized and sent to a landfill permitted 
for asbestos. Every step is documented: lab reports for asbestos content, abatement work logs, 
and disposal manifests. Federal debris-management standards and guidelines were reviewed 
to shape our approach, as well as relevant EPA and OSHA regulations on incinerators, 
hazardous waste, and asbestos. We integrate these requirements into our standard operating 
procedures and reporting processes. This ensures full regulatory compliance and smooth 
FEMA review. 

Acknowledgment & Response to Tech Specs 
Dynamic fully understands and accepts the technical specifications outlined by the City of 
Belle Isle, FL, and presents the following comprehensive approach to ensure full compliance, 
operational efficiency, and successful project execution. 
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Notice to Proceed (NTP) Orders 
Dynamic acknowledges that all work will be initiated through official written Notice to Proceed 
(NTP) orders issued by the City Manager or authorized representative. Upon receipt, Dynamic 
will provide immediate written acknowledgment to confirm acceptance and establish a clear 
record of authorization. Our team maintains continuous monitoring of all communication 
channels, including email and formal correspondence, to ensure no delay in receipt. 
Mobilization protocols are triggered instantly upon acknowledgment, allowing for seamless 
transition from notification to deployment. 

Documentation Management and Support 
Dynamic will provide comprehensive documentation management services to support the 
City’s eligibility for reimbursement through FEMA and State programs. This includes training 
City personnel on documentation standards, reviewing all records prior to submission, and 
ensuring compliance with applicable guidelines. We will maintain close coordination with 
State Emergency Management and FEMA representatives to align all debris operations with 
reimbursement requirements. Throughout the project, Dynamic’s project management 
system will compile all necessary FEMA documentation. We generate daily debris removal 
reports that list each crew’s zone, hours, equipment, and volumes removed. These reports 
include signed load tickets, timesheets, equipment logs, and GPS or photo evidence. In FEMA 
terms, we help prepare Project Worksheets by zone, complete with backup for every line item. 
Our debris monitors or supervisors will fill out the FEMA debris monitoring report forms 
(documenting monitor assignments and observations). All data (tickets, manifests, permits, 
contracts, daily logs) is stored electronically for audit. Dynamic can also provide weekly 
summary reports and on-demand data extracts. In short, our SOP is to treat record-keeping as 
a project deliverable: timely, accurate records that make FEMA reimbursement 
straightforward. 
Dynamic utilizes Procore, a secure, cloud-based project management platform, to enhance 
documentation control, reporting transparency, and audit throughout debris operations.  

 

 

    

Dynamic’s project management platform (Procore) 

Through Procore, Dynamic provides: 

 Centralized document storage 
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 Real-time load ticket tracking and indexing 

 Daily production reporting dashboards 

 Secure digital photo documentation 

 Version-controlled reporting logs 

 Invoice backup organization and export capability 

 Controlled access for municipal review 
We digitally archive and organize all project documentation within the platform, including 
load tickets, DMS reports, daily summaries, and supporting invoice materials. This ensures 
rapid retrieval in the event of FEMA, State, or Inspector General audit requests. 

The platform supports structured workflow approvals and internal review checkpoints prior to 
invoice submission, further protecting Belle Isle’s reimbursement eligibility. 

Our comprehensive federal reimbursement experience spans multiple agencies, including the 
Federal Emergency Management Agency (FEMA), the United States Army Corps of Engineers 
(USACE), and the Natural Resources Conservation Service (NRCS).  

Mobilization / Response 
Dynamic is committed to rapid and proactive mobilization. Upon notification that the City is 
within a NOAA forecasted impact zone, we will initiate pre-event coordination with City 
officials. Following issuance of the NTP, Dynamic will mobilize personnel and equipment 
within 12 hours and achieve full operational capacity within 72 hours. Throughout this period, 
we will maintain consistent communication with the City to provide updates, confirm staging 
plans, and address immediate operational needs. 
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ESTIMATED RESPONSE TIMES DEDICATED PERSON 

DEPLOY MANAGEMENT TEAM TO 
AREA 

UPON NOTICE TO 
PROCEED (NTP) 

JOSH MCCOY 
KEVIN BREAUX 
TOMMY CROSBY 
BEN BANKSTON 
 
 
 
 
 
DYNAMIC WILL COORDINATE 
WITH TOWN OFFICIALS AND 
EMERGENCY OPERATIONS 
CENTER 24 HOURS PRIOR TO 
IMPACT FOR IMMEDIATE 
READINESS FOR RESPONSE 
OPERATIONS. 

DISCUSS PRELIMINARY DAMAGE 
ASSESSMENTS WITH MUNICIPALITY  

UPON NOTICE TO 
PROCEED (NTP) 

IDENTIFY SAFETY, CONCERNS, 
IDENTIFY PICKUP ZONES, SECURE 
DISPOSAL SITE, TRAFFIC 
CONSIDERATIONS, AND 
EQUIPMENT REQUIREMENTS 

UPON NOTICE TO 
PROCEED (NTP) 

DEPLOY FIRST WAVE OF 
MOBILIZATION MANPOWER AND 
EQUIPMENT 

UPON NOTICE TO 
PROCEED (NTP) 

   

REVIEW EMERGENCY CLEARANCE 
ZONE PRIORITIES 

WITHIN 6-8 HOURS KEVIN BREAUX 
TOMMY CROSBY 
JAMES EVANS 
NICK HASLEM 
MIKE HAMILTON 

OBTAIN REQUIRED PERMITS (AS 
NEEDED) 

WITHIN 6-8 HOURS 

   

SET UP ONSITE OFFICE & STAGING 
AREAS FOR PERSONNEL & 
EQUIPMENT CHECK-IN 

WITHIN 12 HOURS KEVIN BREAUX 
TOMMY CROSBY 
JAMES EVANS 
MIKE HAMILTON 
DUSTY WALKER 
CHRIS WHITTINGTON 
SCOTTY MAHLER 

CHECK IN ALL EQUIPMENT AND 
PERSONNEL 

WITHIN 12 HOURS 

CERTIFY AND MARK TRUCK, 
TRAILER, AND CONTAINER 
CAPACITIES 

WITHIN 12 HOURS 

DEVELOP A TRAFFIC CONTROL 
PLAN ALONG POTENTIAL HAUL 
ROUTES 

WITHIN 12 HOURS 

 
  

PHASE 1 
IMMEDIATE MOBILIZATION  

(UPON NTP) 

PHASE 2 
PRIORITY ASSESSMENT AND 

OPERATIONAL SETUP  
(WITHIN 6-12 HOURS) 

6-8 
HOURS 

PHASE 3 
OPERATIONAL EXECUTION  

(WITHIN 12 HOURS) 

12 
HOURS 
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Safety 
Safety is a core component of Dynamic’s operations. We assume full responsibility for 
maintaining safe work environments across all project sites. Our safety program includes 
routine training for all personnel, strict adherence to OSHA standards, and the assignment of 
a dedicated Safety Officer responsible for oversight and compliance. Traffic control measures—
including cones, signage, and flagging personnel—will be implemented to protect both 
workers and the public. Safety protocols will be continuously evaluated and enforced 
throughout the project. 

Use of Local Resources – Subcontractors 
Dynamic is committed to supporting the local economy by utilizing local subcontractors, 
vendors, and labor resources whenever feasible. At least 30% of the work will be self-performed 
by Dynamic, while remaining services will prioritize qualified local partners. All subcontractors 
will be vetted to ensure compliance with insurance, licensing, and regulatory requirements. A 
current list of subcontractors and copies of agreements will be provided to the City prior to the 
commencement of work. 

On-Site Project Manager 
Dynamic will assign a dedicated on-site Project Manager who will be available 24/7 for the 
duration of the project. This individual will serve as the primary point of contact and will 
coordinate closely with the City’s Debris Manager. Daily coordination meetings will be 
conducted to review operational progress, debris quantities, logistical coordination, and any 
challenges requiring resolution. This ensures transparency, responsiveness, and efficient 
project execution. 

Debris Monitoring 
Dynamic understands that the City may retain a debris monitoring consultant and will fully 
cooperate with all monitoring activities. Our operations will align with FEMA requirements for 
debris segregation, documentation, and verification. We will ensure that all debris streams are 
properly identified, separated, and recorded, and that all load tickets and supporting 
documentation are accurate and complete. 

Equipment Compliance 
All equipment deployed by Dynamic will meet or exceed applicable local, state, and federal 
standards. Our fleet includes well-maintained trucks and machinery designed for efficient 
debris removal and hauling. Each vehicle will be equipped with secure tailgates and designed 
for rapid unloading to maximize productivity. Routine inspections and maintenance protocols 
will be enforced to ensure operational reliability and safety. 

Traffic Control 
Dynamic will implement comprehensive traffic control measures to minimize disruption and 
ensure safety in all work zones. This includes the use of proper signage, traffic cones, and 
trained flagging personnel. Work areas will be continuously monitored, and any identified 
safety concerns will be addressed immediately to maintain compliance with traffic safety 
standards. 

Rapid Response Crew (RRC) 
Dynamic will provide Rapid Response Crews (RRC) as directed by the City to address priority 
debris removal needs. These crews are specifically trained and equipped to respond quickly to 
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critical areas, ensuring that high-priority debris is cleared efficiently to support emergency 
access and recovery operations. 

Work Hours 
Dynamic will conduct standard debris removal operations during daylight hours to minimize 
community disruption. However, we maintain the capability to operate 24/7 for debris 
reduction activities, including grinding and air curtain incineration, when necessary to meet 
project timelines and production requirements. 

Production Rates for Debris 
Dynamic is fully committed to meeting or exceeding the City’s specified production rates. Our 
operational planning and resource allocation are designed to achieve milestones such as 
100,000 cubic yards within 10 days and 250,000 cubic yards within 15 days. We will deploy 
sufficient personnel, equipment, and reduction technologies—including double air curtain 
incinerators—to ensure debris volumes are processed within required timeframes. 

Payment Terms 
Dynamic will adhere strictly to the City’s invoicing and payment requirements. Invoices will be 
submitted weekly in the prescribed format, accompanied by all necessary supporting 
documentation. Each invoice will clearly categorize work performed, ensuring transparency 
and facilitating timely review and payment. 

 Environmental Protection 
Dynamic is committed to environmental stewardship throughout all operations. We will 
ensure proper handling and disposal of all fluids, chemicals, and hazardous materials in 
accordance with applicable regulations. Best practices for dust suppression, noise control, and 
spill prevention will be implemented. Any environmental incidents will be promptly reported 
and addressed in coordination with the City. 

Documentation and Measurement 
Accurate and thorough documentation is central to Dynamic’s operations. We will maintain 
detailed records of all labor, equipment usage, and debris quantities. Each truck will be 
certified for cubic yard capacity, and all load tickets will be carefully tracked and verified. These 
practices ensure compliance with reimbursement requirements and provide full transparency 
for audit purposes. 

Document Management Plan 

Dynamic implements processes and procedures to ensure document integrity and 
standardization of effort. Our team will customize a Document Management Plan during the 
project planning phase. The Document Management Team will collaborate with the Debris 
Monitor and other stakeholders to tailor the plan, ensuring proper document management, 
standardizing document control efforts, and enhancing the quality of documentation and 
submittals—all while reducing the burden on the client. Our Project Closeout Team will 
compile a record of all work performed, supported by photos, documentation, and change 
logs.  

Our team tailors our robust record-keeping and project controls to meet the specific needs of 
each project. We aim to execute our project scope successfully and ensure the City responds 
successfully to any future audit. We understand that the job is not finished when our scope is 
complete; we prepare our stakeholders for project closeout.  
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Document Management Best Practices 

By the close of business each day of the contract, the Project Manager will submit a report 
with the following information (at minimum): 

 Contract number 

 Daily and cumulative hours for each piece of equipment and personnel 

 By unit cost or daily and cumulative CY removed 

Dynamic reconciles all units of work daily, thereby reducing the occurrence of erroneous or 
disputed data later in the project, and commits to the following: 

 Maintenance of recovery process documents 

 Preparation of written and oral status reports as requested by the Jurisdiction 

 Assistance with claim document preparation as required by the FEMA PA Programs 
for submission. 

 

Technology & Data Management 

We also utilize advanced technology and software to improve operations. In the field, we 
operate a comprehensive system with a Trimble R10 GNSS and TSC3 handheld controller. 
Having this capability in-house allows us to communicate more effectively with clients and 
residents, quickly identifying and addressing areas of concern. In the office, we use AutoCAD 
Civil 3D 2019 to process data, share site details with field crews, and develop design plans. We 
also have a custom, web-based reporting system that enables all supervisors to submit daily 
work summaries, plan for the next day, and recognize outstanding employees. These daily 
reports help management monitor progress and keep projects on schedule. 

In the field, our supervisors have iPads and iPhones connected to the database, with custom-
designed apps installed to improve communication, along with photo and video content-
sharing for collaboration. To help document disaster services, our crews use a camera app that 
records complete site details, including location, time, and date for each photo. Field 
supervisors also share project-specific information. For large-scale projects, we often film job 
sites using our own aerial photography equipment to capture images and videos of project 
progress and the entire site. 

Accounting System/Invoicing Management Program  

Dynamic understands that accounting and internal controls are crucial for accepting 
government-supplied grant funds. This funding requires a financial accounting system that 
can track specific projects, prepare for and pass an audit, and be used to evaluate appeals. 
Maintaining detailed records is essential for verifying that funds are spent on eligible work, 
confirming that the work is completed, and ensuring compliance with regulations and project-
specific requirements. For example, FEMA requires review of all submitted costs and audits for 
any discrepancies between funding amounts and submitted invoices submitted.  
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Our team recognizes the importance of maintaining ongoing operations through 
documented policies, procedures, written plans, schedules, and an approved invoicing system 
to ensure work is carried out efficiently and effectively. We use a financial database called 
COMPUTER EASE, which allows Dynamic to monitor invoices, accounts receivable, accounts 
payable, job costing, general ledger, and purchasing. As required by 2 CFR 200.302(b)(3), costs 
incurred under a grant must be supported by “source documentation,” such as invoices, 
receipts, bills, online transaction confirmations, and other items. In addition to recording 
financial transactions in our accounting system, Dynamic keeps records that support 
individual transactions, which are cross-referenced to accounting entries and stored in a filing 
system.  

Dynamic plans to invoice in accordance with the contract terms and conditions. Our team 
understands that this invoice program may be adjusted and will reflect the terms, provisions, 
and conditions of the contract. Dynamic will ensure the invoicing plan is implemented and 
executed properly.  

Documentation and Reporting Approach 

Dynamic meets all FEMA standards in accordance with the Debris Management Guide FEMA-
325 / July 2007, in addition to the current policy framework for applying these guidelines, which 
are heavily influenced by the Public Assistance Program and Policy Guide (PAPPG) Version 5.0, 
issued on January 6, 2025.  

We mandate photographic documentation, monitoring at collection and disposal sites, and 
an auditable trail of debris removal activities.  

Final Records Submission 
Upon project completion, Dynamic will compile and deliver all records to the City in an 
organized and accessible format. This includes all load tickets, reports, permits, logs, and 
supporting documentation. Records will be maintained in compliance with federal 
requirements for a minimum of five years, ensuring availability for any future audits or reviews. 

Conclusion 
Dynamic’s technical approach is comprehensive and fully compliant with all federal, state, and 
local debris removal regulations. We leverage our existing relationships (with equipment 
suppliers, subcontractors, and agency contacts) so that we can begin work immediately and 
sustain it through all phases of debris operations. Our detailed SOPs cover every aspect – from 
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OSHA-mandated safety procedures at DMS sites to EPA-required refrigerant recovery and 
Asbestos NESHAP notifications – ensuring that every step is legal and documented. Dynamic’s 
teams will work hand-in-glove with City officials to meet FEMA eligibility rules, maximize 
recoverable debris, and minimize delays or cost disputes. In all, our emphasis on safety, 
environmental compliance, and thorough documentation means the City can confidently rely 
on us to restore its streets and public spaces efficiently and responsibly. 

 Tab III - Experience, Past Performance, and References 
Dynamic brings extensive experience and a proven track record of successful performance in 
delivering debris removal, solid waste management, and disaster recovery services for federal, 
state, and local agencies. The firm has consistently demonstrated its ability to execute 
complex, high-volume projects efficiently, safely, and in full compliance with applicable 
regulations and program requirements. 

Dynamic’s past performance reflects its capability to mobilize rapidly, manage large-scale 
operations, and deliver timely results in challenging post-disaster environments. The firm 
maintains strong relationships with its clients and has a history of meeting or exceeding 
project expectations with respect to schedule, quality, and regulatory compliance. 

Detailed information regarding Dynamic’s current and past project experience, as well as 
client references, is provided in the following sections. 
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 Existing Contracts 
 

 
As detailed in the table above, Dynamic currently holds active debris 
management contracts throughout Florida, demonstrating our 
ability to manage multiple large-scale projects simultaneously 
without compromising service levels. Dynamic will dedicate four 
key personnel to this contract: Ben Bankston (Client Program 
Manager), Kevin Breaux (Project Manager), Dusty Walker 
(Superintendent), and James Evans (Quality Control Manager). All 
four are available immediately upon contract award and 
committed for the full duration of the project. Dynamic will also 
deploy 30 Knuckle Boom trucks (160 CY) and 2 horizontal grinders, 
all company-owned and staged for immediate mobilization. As 
shown in the diagram on the left, 100% of Dynamic's allocated 
personnel and equipment are available and committed to the City. 

CLIENT NAME PROJECT     TYPE BRIEF DESCRIPTION OF SERVICES CONTRACT 
VALUE START/END       DATES 

HORNE / FL Department of Commerce CDBG-DR Housing Florida Hurricane Ian Rebuild FL CDBG-DR $4,469,284 6/25/2024 - 9/02/2028 

Citrus County Standby Emergency Debris 
Removal Services 

Disaster Recovery and Emergency Debris 
Removal Services 

IDIQ 5/3/2022 - Ongoing Standby 

Town of Jupiter Standby Emergency Debris 
Removal Services 

Disaster Recovery and Emergency Debris 
Removal Services 

IDIQ 07/22-2025 – Ongoing 
Standby 

Town of Jupiter Standby Emergency Debris 
Removal Services 

Disaster Recovery and Emergency Debris 
Removal Services 

IDIQ 07/22/2025 – Ongoing 
Standby 

City of Anna Maria Standby Emergency Debris 
Removal Services Debris Removal Contract IDIQ 09/12/2025 – Ongoing 

Standby 

IEM CDBG-DR Housing Pasco Individual Housing Program (IHP) 
Construction Services 

IDIQ 09/11/2025 – 9/11/2028 

Housing Authority of Pompano Beach CDBG-DR Housing Prequalified for Standby Housing Program IDIQ 11/25/2025 - TBD 
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 Current and Past Experience in Debris Removal Projects 
CLIENT NAME DEBRIS 

REMOVAL 
PROJECT 

BRIEF DESCRIPTION 
OF SERVICES 

CUBIC 
YARDS 

REMOVED 

CONTRACT 
VALUE 

START/END        
DATES 

CONTACT         
NAME 

PHONE        
NUMBER 

EMAIL                      ADDRESS 

Plaquemines 
Parish 

Plaquemines 
Parish Emergency 

Debris Removal 
and Disposal 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

549,073 $14,699,000 6/30/2021 - 3/13/2022 Ken Dugas (504) 934-6115 kdugas@ppgov.net 

Plaquemines 
Parish 

Plaquemines 
Parish Pre- 

Position 
Emergency 

Contract for Debris 
Removal Services 

Pre-Position 
Emergency Contract 
for Debris Removal 

Services 

Ongoing Ongoing 6/15/2023 - 6/15/2025 
(Ongoing Standby) 

Ken Dugas (504) 934-6115 kdugas@ppgov.net 

City of 
Youngsville 

City of Youngsville 
Cleaning and 

Clearing 

Canal Cleaning and 
Clearing 

<5,000 $99,000 5/3/2022 - 6/3/2022 Zack Maturin (337) 856-4181 zackmaturin@youngsvillela.gov 

 

LADOTD DOTD I-55: LA 22 
Interstate Lighting 

Route I-55 
Tangipahoa Parish 

Canal Cleaning and 
Clearing 

18,209 $75,000 9/23/19 - 2/5/2020 Caleb 
Lavigne 

(225) 752-7492 clavigne@deco-la.com 

 

H&S Utility 
Maintenance 

City of Rolling 
Fork, Mississippi 

Emergency Debris 
Removal 

Tornado Debris 
Removal and Disposal 

65,000 $3,001,473 4/3/2023 - 8/12/2023 Shantrell 
Nicks 

(228) 669-9962 shnicksesq@aol.com 

 

H&S Utility 
Maintenance 

Humphreys 
County, Mississippi 
Emergency Debris 

Removal 

Tornado Debris 
Removal and Disposal 

72,414 $1,427,377 4/3/2023 - 5/15/2023 Shantrell 
Nicks 

(228) 669-9962 shnicksesq@aol.com 

  

 

H&S Utility 
Maintenance 

Sharkey County, 
Mississippi 
Emergency Debris 
Removal 

Tornado Debris 
Removal and Disposal 

295,261 $6,015,877 3/28/2023 - 6/12/2023 Shantrell 
Nicks 

(228) 669-9962 shnicksesq@aol.com 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Emergency Canal 

Clearing - 
Hurricane Ida 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

5,203 $150,000 8/26/2021 - 9/8/2021 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

mailto:kdugas@ppgov.net
mailto:kdugas@ppgov.net
mailto:zackmaturin@youngsvillela.gov
mailto:clavigne@deco-la.com
mailto:shnicksesq@aol.com
mailto:shnicksesq@aol.com
mailto:shnicksesq@aol.com
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CLIENT NAME DEBRIS 
REMOVAL 
PROJECT 

BRIEF DESCRIPTION 
OF SERVICES 

CUBIC 
YARDS 

REMOVED 

CONTRACT 
VALUE 

START/END        
DATES 

CONTACT         
NAME 

PHONE        
NUMBER 

EMAIL                      ADDRESS 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 7 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

55,000 $628,625 4/1/2020 - 8/14/2020 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 11 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

70,000 $874,713 10/1/2020 - 5/30/2021 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 12 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

45,000 $621,00 6/1/2021 - 11/2/2021 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 16 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

40,000 $627,912 12/17/2021 - 6/26/2022 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 17 

Clearing and snagging 
from top-of-bank to 

top-of-bank; removal 
and disposal of debris; 

placing surfacing 
material, fertilizing, 

seeding; construction 
of temporary access 

roads 

45,000 $379,449 11/28/2022 - 4/19/2023 
 

John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 18 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

45,000 $456,199 7/26/2023 - 8/9/2023 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

         

 
 
 

mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
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CLIENT NAME DEBRIS 
REMOVAL 
PROJECT 

BRIEF DESCRIPTION 
OF SERVICES 

CUBIC 
YARDS 

REMOVED 

CONTRACT 
VALUE 

START/END        
DATES 

CONTACT         
NAME 

PHONE        
NUMBER 

EMAIL                      ADDRESS 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 20 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

65,000 $1,257,750 6/5/2023 - 11/30/2023 John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Lafayette 
Consolidated 
Government 

Lafayette 
Maintenance of 

Drainage Systems 
Contract No 21 

Dredging/ Clearing/ 
Removal of Obstruction 

from Canals 

67,000 $960,000 2/15/2024 - Current John Vallot (337) 291–5683 jvallot@lafayettela.gov 

 

Louisiana DOTD DIST #03, # 61, #62 
Contract for 

Disaster Debris 
Removal 

Debris Removal and 
Disposal 

Ongoing Ongoing 02/28/2025 – Current 
(Ongoing Standby) 

Seth 
Matherne 

(225) 379-1446 seth.matherne@la.gov 

 

South Lafourche 
Levee District 

South Lafourche 
Levee District 

Emergency Debris 
Removal 

Vegetative, C&D, Marsh 
Grass Debris Removal 

from ROWs, Canals and 
Levees 

289,136 $6,372,066 9/14/2021 - 2/28/2022 Windell 
Curole 

(985) 632-7554 wcurole@slld.org 

 

St. Charles 
Parish 

St. Charles Parish 
Houmas Canal 
Clearing and 

Grubbing 

Private Property Debris 
Removal 

50,000 $1,075,000 2/4/2022 - 5/16/2023 Michael 
Palamone 

(985) 783-5800 mpalamone@stcharlesgov.net 

 

U.S. Army Corps 
of Engineers 

Bayou Fountain 
Flood Risk 

Reduction Project, 
Bayou Fountian 

Tornado Debris 
Removal and Disposal 

82,000 $2,028,720 4/29/2022 - 12/1/2023 Shermeka 
Showers 

(504) 862-2239 shermeka.l.showers@usace.army.mil 

 

U.S. Army Corps 
of Engineers 

East Baton Rouge 
Flood Risk 

Reduction Project, 
Lower Jones 

Creek, Clearing 
and Snagging 

Pre-Position 
Emergency Contract 
for Debris Removal 

Services 

80,000 $1,312,862 2/4/2022 - 5/16/2023 Anedra 
Baldwin 

(504) 862-1754 anedra.a.baldwin@usace.army.mil 

 

West Feliciana 
Parish 

West Feliciana 
Disaster Debris 

Collection Disposal 
Services 

Tornado Debris 
Removal and Disposal 

114,000 $1,500,000 10/28/2019 - Current 
(Ongoing Standby) 

Kenny 
Havard 

 
(225) 635 –3864 

khavard@wfparish.org  

 

mailto:jvallot@lafayettela.gov
mailto:jvallot@lafayettela.gov
mailto:Seth.matherne@la.gov
mailto:wcurole@slld.org
mailto:mpalamone@stcharlesgov.net
mailto:shermeka.l.showers@usace.army.mil
mailto:anedra.a.baldwin@usace.army.mil
mailto:khavard@wfparish.org


RFP - Emergency Debris Hauling and Disposal        
Solicitation #: 2026-01 
04/13/2026 

 
 

 Page 78 
  

 References 
 

Client Plaquemines Parish Government 
Contact Person Ken Dugas 
Telephone 
Number 

504-934-6115 

Email Address kdugas@ppgov.net  
Address 6115 Bldg. 500 333 F. Edward Hebert Blvd., Belle Chasse, LA 70037 
Description Provided oversight for the disaster-generated debris removal of C&D, 

vegetative, tires, and white goods debris removal within the Parish’s 
rights-of-way, including streets, canals, and levees on both sides of 
the Mississippi River 

Name of Project Plaquemines Hurricane Ida Emergency Debris Removal 
Dates of Project September – November 2021 
Location Belle Chasse, LA 
Relevance 549,073 CY of vegetative, white good, and construction & demolition 

(C&D) debris 
Value $14,698,558 

 
Client City of Rolling Fork, Sharkey County, and Humphreys County 
Contact Person Shantrell Nicks 
Telephone 
Number 

(228) 669-9962 

Email Address  shnicksesq@aol.com  
Address 2200 25th Avenue, Gulfport, MS 39501 
Description Debris removal and management including the equipment and 

manpower to clear and dispose of eligible vegetative and 
construction debris from rights-of-way and eligible levees, canals, 
and roadways. 

Name of Project Mississippi Debris Removal 2023 Tornadoes 
Dates of Project March 2023 – August 2023 
Location City of Rolling Fork, Sharkey County, and Humphreys County, 

Mississippi  
Relevance 608,624 CY of vegetative, white good, and construction & demolition 

(C&D) debris 
Value $10,444,727 

 
Client West Feliciana Parish Government 
Contact Person Kenny Havard 
Telephone 
Number 

(225) 635-3864  

Email Address khavard@wfparish.org  
Address 5934 Commerce St, St. Francisville, LA 70775 
Description Debris removal and management, including the equipment and 

workforce to clear and dispose of eligible vegetative and construction 
debris from right-of-way and roadways. 

Name of Project West Feliciana 2024 Tornado Debris Response 
Dates of Project April 10, 2024 – May 30, 2024 

mailto:kdugas@ppgov.net
mailto:shnicksesq@aol.com
mailto:khavard@wfparish.org
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Location West Feliciana Parish, LA 
Relevance 80,000 CY of vegetative, white goods, and construction & demolition 

(C&D) debris 
Value $1,577,936 

 
Client South Lafourche Levee District 
Contact Person Nick Matherne 
Telephone 
Number 

(985) 632-7554 

Email Address nmatherne@slld.org  
Description Debris removal and management including the equipment and 

manpower required to clear and dispose of eligible vegetative and 
construction debris from rights-of way and eligible levees, canals, and 
roadways. 

Name of Project South Lafourche Levee District Emergency Debris Removal 
Dates of Project September 2021 – February 2022 
Location Lafourche Parish, LA 
Relevance 289,586 CY of vegetative, C&D, and other debris 
Value $6,411,356 

 
Client St. Charles Parish Government 
Contact Person Michael Palamone 
Telephone 
Number 

(985) 783-5800 

Email Address mpalamone@st.charlesgov.net 
Description Provided oversight for the excavation and clearing of disaster-

generated debris from Houmas Canal, along with mulching of debris 
and debris removal 

Name of Project St. Charles Houmas Canal Clearing and Grubbing 
Dates of Project February 4, 2022 – May 16, 2023 
Location Hahnville, LA 
Type 50,000 CY of vegetative and C&D debris 
Value $1,075,000 

 
Client Lafayette Consolidated Government 
Contact Person John Vallot 
Telephone 
Number 

(337) 291-5683 

Email Address jvallot@lafayettela.gov 
Description Cleaned 3,000 linear feet of unmaintained canals directly connected 

to the Vermillion River and mobilized immediately to complete the 
emergency canal clearance before Hurricane Ida made landfall, 
mitigating flooding throughout the community. 

Name of Project Lafayette Hurricane Ida Emergency Canal Clearance 
Dates of Project 2021 – 2025 
Location Lafayette, LA 
Type 427,800 CY of debris and 11,000 trees along canals 
Value $6.5 million across 10 completed projects 

 

mailto:nmatherne@slld.org
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 Tab IV - Acceptance of Conditions 
Dynamic has no exceptions to this RFP.  
 

 Tab V - Other Information/Documents 
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 Tab VI - Required Form Submittals  
 Proposers Checklist 
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 Standard Contractor Services Agreement 
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 E-Verification Certification 
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 Conflict of Interest Affidavit 
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 Proposal Form 
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Proposer’s Qualification Form 



Client Project Name Value 

City of Pineville Pineville Disaster Removal and Disposal $505,833.00 

City of Lake Charles 
City of Lake Charles Mallard Cove 

$167,274.00 
Clubhouse Exterior Repairs 

Housing Authority of the City of Westwego - Post Hurricane Roofing 
$162,135.20 

Westwego Work 

City of Jena 
Jena Housing Authority Unit 

$133,920.00 
Modernizations 

City of Lake Charles Various City Park Repairs $2,755,747.56 

City of Youngsville 
City of Youngsville Cleaning and 

$99,000.00 
Clearing 

Housing Authority of the City of Interior Improvements at Hurricane-
$254,000.00 

Westwego Damaged Living Units 
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STATEMENT OF LITIGATION: 

Are there any judgments, claims, or suits pending or outstanding by or against you? 
Yes No 
If the answer to either question is yes, submit details on a separate sheet. 

 
List all lawsuits that have been filed by or against your firm in the last five (5) 
years: 

 

1. Porche".Advanced.Systems?.LLC.v¡.Dynamic.Group?.LLC? Civ. No. C-2024-5068, 
14th Judicial District Court, State of Louisiana 

a. Filed: December 3, 2024 

b. Amount demanded: $169,307.47, together with attorneys’ fees, damages, 
penalties, interest and judicial costs 

c. Dynamic’s subcontractor, FCA Construction, LLC, failed to pay its sub-
subcontractor, Porche’ Advanced Systems, LLC. Porche’ is now claiming that 
Dynamic hired it directly (after Dynamic learned that FCA had failed to pay 
Porche’) and has failed to pay Porche’. Dynamic denies that it contracted 
directly with Porche’. Dynamic claims it only made a one-time catch-up 
payment to Porche’ and deducted that payment from what it owed FCA. 
Dynamic also withheld final payment to FCA and offered to pay several of the 
sub-subcontractors a pro-rata settlement. All of the other sub-
subcontractors accepted, and Porche’ declined to accept the $77,442.36 in 
settlement. 

  

2. Corporate.Mechanical.Contractors?.Inc¡.d―b―a.CMC.Corporate.Solutions.v¡.Finisher?.
LLC?.Dynamic.Group?.LLC?.Southern.University.and.Agricultural.and.Mechanical.
College.and.QBE.Insurance.Corporation? Civ. No. C-755511, Sec. 33, 19th Judicial 
District Court, State of Louisiana 

a. Filed: November 6, 2024; Dismissed: April 21, 2025 

b. Amount demanded: $20,129 together with interest, attorneys’ fees, court 
costs and $500 for the cost of executing statement of claim 



c. Dynamic paid all that was owed to its subcontractor, Finisher, LLC, but 
Finisher failed to pay its sub-subcontractor, CMC Corporate Solutions. 
Dynamic filed two peremptory exceptions seeking to have CMC’s lawsuit 
against Dynamic dismissed. 

d. Prior to the court ruling on the exceptions, the parties settled and the suit 
was dismissed on April 21, 2025. 

  

3. Waste.Connections.of.Mississippi.Disposal.Services?.LLC.v¡.Dynamic.Group?.
LLC? 2023-0095-CICI, Leflore County, Mississippi 

a. Filed: December 8, 2023; settled 

b. Breach of contract claim and breach of good faith and fair dealing 

c. Amount demanded: $213,516.82, and punitive damages, attorneys’ fees, 
costs, and any other expenses in bringing the action. 

d. Dynamic settled the claim within about a week of receiving the summons 
and complaint. 

  

4. Foley.Equipment.Company.v¡.DSI.Energy.Solutions.and.Dynamic.Group?.LLC, Civ. 
No. 735808, Sec. 30, 19th Judicial District Court, State of Louisiana 

a. Filed: August 11, 2023; judgment satisfied 

b. Petition on open account for equipment rented to DSI Energy Solutions, LLC 
(but not to Dynamic Group, LLC, but it was processed through Dynamic’s 
account with Foley) 

c. Default Judgment rendered on February 8, 2024. The judgment was satisfied, 
and the Plaintiff filed a motion for satisfaction of judgment on May 13, 2024, 
which was signed by the Judge on May 28, 2024. 

  

5. Mark.Andrew.Zarallo?.Jr¡.and.Cogent.Renewables?.LLC.v¡.Joshua.McCoy?.Chadwick.
Mitchell?.McCoy.Equity.Holdings?.LLC?.Dynamic.Group?.LLC?.DSI.Energy.Solutions?.
Power.Strategies?.LLC?.McCoy.Group.Services?.LLC.and.Southland.Staffing?.LLC, Civ. 
No. 4:23-cv-00683-SDJ (E.D. Tex) 

a. Filed: July 26, 2023 



b. This is a dispute between members of a limited liability company arising out 
of the withdrawal of McCoy Equity Holdings, LLC as a member of Cogent 
Renewables, LLC. Cogent performed work in the solar energy industry. 
Joshua McCoy is the sole member of both McCoy Equity Holdings, LLC and 
Dynamic Group, LLC. Dynamic and/or Josh McCoy made a series of loans to 
Cogent to fund operating expenses, but Cogent never became profitable, so 
McCoy Equity Holdings, LLC withdrew from the Company and demanded 
repayment of the loans.  Plaintiffs then filed this suit as a preemptive strike to 
avoid repayment of the loans, asserting a variety of causes of action against 
several entities, two individuals and a bank, and which are related to the 
loans and McCoy Equity Holdings, LLC’s membership in and withdrawal from 
Cogent Renewables, LLC. The principal issue concerns Cogent’s after-the-
fact claim that the loans were actually capital contributions that do not need 
to be repaid.  Dynamic was neither a member nor a manager of Cogent.  The 
claims are not related to any construction or debris removal contracts. Two 
of the defendants have been dismissed, and the remaining defendants have 
pending motions to dismiss. 

  

6. US.Trinity.Equipment.Operating?.LLC.v¡.DSI.Energy.Solutions?.LLC.and.Dylan.
Jenks? Civ. No. 3:23-cv-212-BAJ-SDJ (M.D. La.) 

a. Filed March 30, 2023; Dismissed on April 10, 2024, after a motion of joint 
dismissal 

b. Defendant Dylan Jenks is a former employee of DSI Energy Solutions, LLC 
and Dynamic Construction Group, LLC who signed a personal guarantee on 
an equipment rental agreement with US Trinity for DSI. Jenks filed a third-
party demand against Dynamic Construction Group, LLC, McCoy Equity 
Holdings, LLC and Joshua McCoy, alleging that they operate as a single 
business enterprise with DSI. 

  

7. Sweet.Rentals?.Inc¡.d―b―a.Bone.Dry.Rental.v¡.Dynamic.Group?.LLC, Civ. No. 3:22-cv-
00572-BAJ-EWD, Middle District of Louisiana 

a. Filed: August 19, 2022; Dismissed in October 2023, after settlement 

b. Bone Dry filed suit for breach of contract. Dynamic disputed that the 
contract was valid and that the debt was owed, because its contractor Craft 



Consulting Unlimited, LLC through its member Christopher Garrett Hughes, 
II did not have authority/exceeded his authority when he directed a Dynamic 
employee to enter into the contract. Dynamic filed a third-party demand 
against Craft Consulting Unlimited, LLC and Christopher Garrett Hughes, II. 

  

8. Cindy.M¡.Dufresne.v¡.Dynamic.Construction.Group?.LLC, 29th Judicial District Court, 
Civ. No. 00090652, Div. D, State of Louisiana 

a. Suit filed: June 27, 2022; Settled in October 2023 

b. Amount demanded: $18,250.00 plus costs and judicial interest 

c. Plaintiff (homeowner) filed suit regarding some trees that were cleared by 
Dynamic Construction Group, LLC at the direction of St. Charles Parish in 
relation to its servitude for water and sewage on Plaintiff’s property. The 
Parish and the general contractor were also added as defendants. All 
defendants agreed to settlement on a cost of defense basis. 

  

9. Calcasieu.Mechanical.Contractors?.Inc¡.v¡.Universal.Disaster.Recovery.Corporation.
and.Dynamic.Construction.Group?.LLC, 19th Judicial District Court, Civ. No. 690447, 
State of Louisiana 

a. Filed: November 8, 2019; Dismissed for abandonment on October 9, 2023 

b. Dynamic’s subcontractor (Universal Disaster Recovery Corporation) 
allegedly failed to pay its subcontractor (Calcasieu Mechanical Contractors, 
Inc.). 

c. Amount demanded: $4,041.95 plus interest and costs (attorneys’ fees 
claimed against Universal Disaster Recovery Corporation). 

  

10. Prestigious.Painting.and.Janitorial?.LLC.v¡.Universal.Disaster.Recovery.Corporation?.
Dynamic.Construction.Group?.LLC.and.Hartford.Casualty.Insurance.Company, 19th 
Judicial District Court, Civ. No. 689871, State of Louisiana 

a. Filed: October 29, 2019; Dismissed for abandonment on September 5, 2023 



b. Civil suit for amounts allegedly owed by Dynamic’s subcontractor (Universal 
Disaster Recovery Corporation), who allegedly failed to pay its subcontractor 
(Prestigious Painting and Janitorial, LLC). 

  

11. United.Rentals.(North.America).Inc¡.v¡.Dynamic.Group?.LLC.d―b―a.Dynamic.USA.and.
Jimmie.McCoy, Civ. No. 687361, Sec. 21, 19th Judicial District Court, State of 
Louisiana 

a. Filed: September 3, 2019; Dismissed: July 12, 2022 (after settlement for less 
than amount claimed) 

b. United Rentals claimed that Dynamic owed additional money on a rental of 
equipment. Dynamic admitted that it owed some money to United Rentals 
for a one-week rental of equipment, but not for the several weeks that United 
Rentals claimed it was owed. 
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 Declaration Statement 
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 Insurance Requirements 

 



RFP - Emergency Debris Hauling and Disposal        
Solicitation #: 2026-01 
04/13/2026 

 
 

 Page 105 
  

 



RFP - Emergency Debris Hauling and Disposal        
Solicitation #: 2026-01 
04/13/2026 

 
 

 Page 106 
  

 Hold Harmless Agreement 
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 Drug Free Workplace Certification 
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 Non-Collusion Affidavit 
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 Compliance with the Public Records Law 
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 List of References 
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 Public Entity Crimes Statement 
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 Subcontractor Listing 
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 Exhibit F – Rate Schedule 
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 Tab VII – Signed Addendum 
 Addendum No. 1 
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 Addendum No. 2 
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Joshua P. McCoy



CITY OF BELLE ISLE 

ADDENDUM NO. 3

RFP #2026-01 Debris Hauling and Disposal Services

Date Issued: April 6, 2026

NOTICE TO ALL PROPOSERS

This  Addendum  forms  a  part  of  RFP  # 20 26-0 1   and  modifies  the  original  solicitation  document  issued 
March  2,  2026.     Proposers are encouraged to submit any questions in writing in accordance with the 
solicitation’s question-and-answer procedures. Responses to all questions will be issued via  an  addendum 
to ensure that all prospective proposers receive the same information.    Except as expressly modified herein, 
all other terms, conditions, and specifications of the RFP remain unchanged.

Question:
 Regarding Addendum 2/Q&A # 14- This refers to pricing line item # 5/Haul out…..The description for

mileage intervals states pricing will be for the hauling of reduced debris to final disposal either from 
the DMS or the ROW. These are 2 different scopes of work and carry a substantial different cost for 
performing.  Reduced debris would be from the DMS where the debris is actually reduced. Debris 
from the ROW is unreduced. Hauling from the ROW and hauling from the DMS are always separate 
line items due to the cost difference.

A:
Please note that this question was submitted after the deadline for questions established in the 
RFP. While the City is not obligated to respond, we are providing the following clarification for 
informational purposes only to assist proposers.  Thank you for your detailed review and 
thoughtful comments regarding Addendum 2 / Q&A #14. The City appreciates the feedback and 
provides the following clarifications to ensure consistency in pricing, operations, and FEMA 
compliance:

Direct Haul from ROW to Final Disposal Site (FDS):
This line item is intended for limited use and will generally apply to Construction and Demolition
(C&D) debris or other approved materials that are suitable for direct disposal. As discussed 
during the pre-bid meeting, As discussed at the pre-bid, we require all homeowners to separate 
C&D material from the vegetative material. If it is not separated, do not pick it up. All vegetative 
material should be transported straight to the DMS site for processing.

Hauling Reduced Debris from DMS/DDMS to Final Disposal Site:
This line item will remain in the bid schedule. The City confirms that hauling costs must not be 
included or duplicated within any disposal or tipping fee line item. Tipping fees are to be treated
as pass-through costs. Additionally, proposers are required to identify their proposed Final 
Disposal Site(s) and provide justification based on proximity, cost efficiency, and regulatory 
compliance. The City will review and approve all disposal sites and will not permit selection of 
unnecessarily distant facilities for increased compensation.



Hauling from ROW to DMS/DDMS:
This line item is required and will remain in the bid schedule. The cost for hauling debris from 
the ROW to the DMS/DDMS is not included in debris collection/loading items and must be 
separately priced. While contractors may propose DMS locations, all sites are subject to City 
approval, and haul distances may vary accordingly. Maintaining this as a separate line item 
ensures accurate cost tracking, operational flexibility, and compliance with FEMA 
documentation requirements.
In summary, the City will maintain separate line items for:

 Hauling from ROW to DMS/DDMS
 Hauling reduced debris from DMS/DDMS to FDS
 Limited use of direct haul from ROW to FDS (primarily C&D debris)

FOR USE AND REFERENCE:
Optional Bid Schedule – Debris Hauling (Revised Line Items)
Optional Alternative (If Using Tons Instead of CY) (Use only if scale-based disposal is standard)

 Replace CY (Cubic Yard) with TON (TN)
 Require certified scale tickets for FEMA compliance

 
A. Hauling of Unreduced Debris (ROW to Final Disposal Site)
(Includes loading, hauling, and disposal of debris collected directly from the Right-of-Way without prior 
reduction)
Item 
No. Description Unit 0–5 Miles 5–10 Miles 10–15 Miles 15–20 

Miles
20+ Miles 
(Per CY/Mile)

A-1
Haul Unreduced 
Debris (ROW to 
FDS)

CY $______ $______ $______ $______ $______

B. Hauling of Reduced Debris (DMS/DDMS to Final Disposal Site)
(Includes hauling of debris that has already been reduced/processed at a DMS/DDMS)
Item 
No. Description Unit 0–5 Miles 5–10 Miles 10–15 Miles 15–20 

Miles
20+ Miles 
(Per CY/Mile)

B-1
Haul Unreduced 
Debris (ROW to 
FDS)

CY $______ $______ $______ $______ $______

C. Hauling to DMS/DDMS (ROW to DMS)
(Includes collection and hauling of debris from ROW to temporary staging site)
Item 
No. Description Unit 0–5 Miles 5–10 Miles 10–15 Miles 15–20 

Miles
20+ Miles 
(Per CY/Mile)

C-1
Haul Unreduced 
Debris (ROW to 
FDS)

CY $______ $______ $______ $______ $______

END OF ADDENDUM NO. 3 – 2026-01
Yolanda Quiceno, City Clerk
CITY OF BELLE ISLE 

Joshua P. McCoy



CITY OF BELLE ISLE 

ADDENDUM NO. 4

RFP #2026-01 Debris Hauling and Disposal Services

Date Issued: April 6, 2026

Notice of Change – Proposal Due Date Extension

The City of Belle Isle hereby issues this Addendum to extend the deadline for submission of proposals 
for the Emergency Debris Hauling and Removal Services RFP.

Original Due Date: Wednesday, April 8, 2026 – 3PM
Revised Due Date: Monday, April 13, 2026 – 3PM

All proposals must be submitted electronically via DemandStar no later than the revised due date and 
time specified in the solicitation.

Acknowledgment of Addendum

Proposers shall acknowledge receipt of this Addendum in their proposal submission. Failure to 
acknowledge this Addendum may result in the proposal being deemed non-responsive.

All other terms, conditions, specifications, and addenda of the RFP remain unchanged.

Acknowledgment of Receipt

Proposer acknowledges receipt of Addendum No. 4 and agrees that it is incorporated into its proposal 
submission.

Company Name: ______________________________________

Authorized Signature: __________________________________

Printed Name: ________________________________________

Date: _______________________________________________

END OF ADDENDUM NO. 4 – 2026-01
Yolanda Quiceno, City Clerk
CITY OF BELLE ISLE 

Dynamic Group, LLC

Joshua P. McCoy

April 6, 2026
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