Date:

May 5, 2026

From: Belle Isle Tree Advisory Board

To: Belle Isle Commissioners

Subject: New Resident program

Over a year ago the Tree Advisory Board was looking for a way to get more trees planted with the right
tree in the right place here in Belle Isle. After many iterations of a way to accomplish this we have
finally come up with a plan and hope that you are willing to work with us to make it a success.

The New Resident program anticipated results are:

New residents will get to meet their District Commissioner

District commissioners can engage with the new residents

New residents will be provided with information on what is available to them in Belle Isle by a
QR code on an informational paper

New residents will be given a fridge magnet with a QR code for the Tree Advisory Board’s
website that also has links to all of Belle Isle’s information

New residents will have the opportunity to receive one or two free trees for their yard

New residents will be given information on what trees to plant, where to plant, and how to care
for them from the Tree Advisory Board

New Resident program:

Each quarter (April / July / October / January) the Tree Advisory Board will create a list of

homes that have been bought in Belle Isle the previous three months

The quarterly list of homes will be divided into their appropriate Belle Isle district

Each district commissioner will be given:

e List of home addresses bought in their district the previous quarter

e An informational letter from the Tree Advisory Board that includes the QR code for the
Belle Isle New Resident’s website

e A Tree Advisory Board fridge magnet with a QR code that will take the new resident to the
board’s website that include links to all of Belle Isle’s website information

e Anew and clean JJs flash drive for the new resident’s personal use

During each quarter it is expected that each district commissioner will go to the new resident’s

home to share the Tree Advisory Board materials/information and the commissioner’s welcome

to the neighborhood talk

Should a district commissioner have a problem during a quarter or the seat is empty, then a Tree

Advisory Board member will step in, as needed.



