
 
CITY OF BELLE SLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 
Meeting Date: April 21, 2020 
 
To: Honorable Mayor and City Council Members 
 
From: B. Francis, City Manager 
 
Subject: Strategic Plan 
 
Background: In August 2019, the City Council and staff met to develop the City’s 
Strategic Plan for the years 2020-2025. A strategic planning: a long-term roadmap 
comprised of a set of goals and objectives that help Belle Isle successfully move 
forward from where we are now to where we want to be. Strategic planning helps the 
City realize its long-term vision by setting up goals and objectives in a systematic, 
incremental manner.  
 
Staff Recommendation: Approve Resolution 20-05 which adopts the Strategic Plan for 
2020-2025  
 
Suggested Motion:  I move that we approve Resolution 20-05.     
 
Alternatives: Do not approve and suggest additional changes to the plan. 
 
Fiscal Impact: TBD 
 
Attachments:  Resolution 20-05 
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