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Issue Description Start Date POC Completion Date Completed Action Next steps

Street Paving Council approved project for paving several streets| 8/12/2017 PW/CM 9/30/2020 Paving to start mid-April. Area: City parking Getting estimate on next project as
in the City. Middlesex Paving is the contractor Completed for 2019 |lot; Overlook, Lake Dr. (Nela - Swann), Nela to |stated in budget CIP. Estimates will be

Bridge; Nela (Matchett - Gondola) Gondola used for next budget year. Unless
(Nela - Perkins) Conway Cir, Jetport. Paving to |directed by Council, paving will not
start April 14; new door hangers out for occur this fiscal year.

residents in the area; E-Alert and FB Posts

made.

Storm Drainage Several individual projects are being looked at to 4/3/2017 PW/ENG 8/31/2020 Derine Way, Wind Drift, and chiswick St. Partin Plan is on hold pending further
complete. St. Partens, Nela , Wind Drift, and completed items to be completed by the property
Seminole/Daetwyler. owners. No update

Traffic Studies Council allocated funds for traffic study at 4/3/2017 CM/Eng. 1/31/2020 Trentwood issues completed. Met with WaWa [Hoffner median project started. WaWa
Trentwood/Daetwyler Rd. Council directed city- Rep regarding redesign of entrance. Plan to do after COVID. Metroplan
wide traffic study to improve traffic flow. Adopted. Hoffner Crosswalks and Hoffner Consultant to work toward finalizing

construction at Conway tentatively to be report.
funded in FY2019.

Wallace Field City purchased large area at Wallace/Matchett for | 6/14/2017 Dist.2 9/30/2020 Fence installed. Zoning changed to OS. Use Agreement adopted. CCA planning
open space. Issues with Wallace Street Plat in this Comm and Agreement for CCA use of the field being park site plan. CCA/City staff met to go
area with people trespassing on private property. CMm reviewed by school. Trees planted as part of  |over site plan requirements. CCA
District 2 Comm. And CM met with residents to Arbor Day Celebration. Workshop held on working with City Planner for site plan
discuss solutions. Council met on June 14 and development. CCA and City to review CCA submission. No update
issues was discussed. Council directed that a fence draft plan. All changes sent to CCA Board for
would be erected around property. Dist. 2 Comm. review. Possibility to be on their June 26
and CM to meet with residents to discuss options agenda. CArejected change in Use
for Wallace Street plat. Area is still zoned R-2. Agreement regarding by-laws and rejected by-

Lo changac cuggactad by thg City
City acquisition of Property Council discussed possibility of acquiring parcels 3/20/2018 Cc™M 8/31/2020 Cross lake purchase is on hold until County 1. Cross Lake Property waiting on

within the City and directed City staff look at
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reschedules PH. Mayor/CM to meet with
Commissioner Uribe and Adjacent property
owner on Cross Lake on March 4. CM/Comm.
Gold met with Oak Island HOA for property off
Kissam Court.

Governor to sign deed. 2. City sent back
offer to BoA that the ATM is to be
moved at BoA expense if it is to stay on
the Property. CCA declined use of BoA
property.
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Charter School (CCA) There has been infrastructure issues at 4/3/2017 CM Ongoing Capital Facility Plan complete. CCA CM sent memorandum to CCA outlining
Cornerstone for some time. The City owns the considering purchase of property. Roofs are conditions for refinancing . CCA
property and leases it to CCA. The City is being patched, not replaced at this time. discussed and rejected all the conditions
responsible for replacing major systems at CCA Letter was sent to CCA Board asking for joint |sent by Council. Waiting for letter from
according to the lease. meeting and other Board issues. CCA Board.

Municipal Code Update The City Council contracted with a planner to 4/3/2017 cMm/cc Ongoing Meet with consultant to determine what was |On-going as needed.
update the municipal code. This process was not done and what is left to do. P&Z Board looking
completed and needs to be completed. There at possible changes to fence/wall
have been significant code changes in the past few requirements. Discussion of sidewalk
years that need to be in the code. maintenance

Comp Plan Updates The comp plan is reviewed every 7 years to see if it| 3/1/2017 Council Ongoing Meet with consultant to determine what was |City Manager and Planner to review
needs to be updated. The City Council contracted Planner done and what is left to do. 2009 Comp Plan for errors discovered in
with a planner to update the comprehensive plan. ™M Zoning Map. No Update

Annexation Council discussed the desire to annex contiguous 4/3/2017 2/28/2020 Council determined the priority to annex. Planner completed 1st report. City Staff
property in order to build the tax base and reviewing. City now controls Judge,
possibly provide more commercial development in Daetwyler, Seminole, and McCoy.
Belle Isle. Council CM Enforcement started.

Sustainability Council discussed sustainability and energy Look at LED lighting and Solar power for city  |No update, but will now be an item for
initiatives. 4/3/2017 ™M 12/31/2020 facilities. Look at Community Garden (possibly [next fiscal year budget if a Council goal.

at Wallace/Matchett)
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