MINUTES
July 24, 2018 * 5:30 p.m.
City Council Workshop Session

The Belle Isle City Council met in a City Council Workshop Session on July 24, 2018 at 5:30 p.m. at the City Hall Chambers
located at 1600 Nela Avenue, Belle Isle, FI 32809.

Present: Absent:
Mayor Pisano Commissioner Weinsier
Commissioner Gold Commissioner Partin

Commissioner Carugno
Commissioner Readey
Commissioner Sims
Commissioner Nielsen

Also present: Attorney Dan Langley, City Manager Bob Francis, Chief Houston, Deputy Chief Grimm and City Clerk
Yolanda Quiceno. Meeting audio is available on the City’s website at www.cityofbelleislefl.org and at City Hall.

CALL TO ORDER
Vice Mayor Readey called the meeting to order at 5:30pm due to the Mayor’s absence.

1. BUDGET DISCUSSION

City Manager Bob Francis said the workshop is an opportunity for the City Council to give direction for the 2018-
2019 budget year and share some goals for each district and city-wide goals. After discussion, City Manager Francis
asked that each Commissioner and Mayor, using the red and blue dots provided, select three-projects that a
commissioner may want to see in their district and one city-wide project.

The following was presented and briefly discussed as part of the strategic planning for 2018-2019.
Discussion Boards By District

Select three (3) items - (Vote: Red Dots)
(District 1,2,4,5, 7 and Mayor)

Mayor
o HOffNEr Bridg8 UPSIades ......ooeiicuiiieeiiie ettt ettt ettt e st e e e e tae e e e ate e e s ta e e e etbaeeenateeessbeeeenssaeesnneeas 0
LI = 1\ (R € - [ Lol ol oY = = o P PPPPPPPPPRS 0

DISTRICT 1 — Comm Gold

®  Drainage at LCE |aKe 10T ce ettt e e s e e et e e s aee e e s nr e e e eneaeeenneeas 0
LI O o =Y ool OSSO PPUPPPRUPRTNt 0
LI @1 VY Ve [T oY =T o o =] SR UUTUURN 0
o LCEWall 0N HOFFNEI (IMSTU) ..ttt ettt ettt e et e e e tte e e e bt e e e eata e e eabeeeestaeeensaeeenranaans 1

DISTRICT 2 — Comm Carugno

L O {o 1 -1 -l 7= ol o H O TP OO SRTPPPPN 0
©  WIIKES AVENUE PalK ..viiiiiiiiiieiieesieesit ettt sttt st e e sae e et e e e sbaesbe e sabaesabeesabeesaseesnseensneans 0
LI To] i o [ o [ =Y o F= Y USRS PSRURPOt 0
©  WallaCe Street AraiNAgE .....ueeeeiiieeeciie ettt et e ettt e e etee e e et e e e etbee e e baeeeebbeeeestasesbaeaeansbeseessaeessraaanns 0
L Lo i {0 TV al = o1 4o = ST 1
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Change Hoffner Avenue street sign to Hoffner Avenue...................
LCE Brick Wall.....coicveiiieeeiee ittt e

DISTRICT 3 — Comm Weinsier

DISTRICT 4 — Comm Sims

Curb/Sidewalk repair =S CUMVE........coueeeveieecreeere et eereens
Landscape roundabout at Via Flora/Flowertree .........ccccecevevvveennnne
Improve “Gateway” to Belle Isle via McCoy Road..........cccceevvveeennes
Traffic calming on Daetwyler ..........ccvveeiiieicciiieeceee e

DISTRICT 5 — Comm Readey

FiNish FOUNTAIN ..eovviiiiiiieeieec et
Wall 0N OVEIIOOK. ..c..viiiiiirieisiierieete ettt s
Solar power to Police Department........cceeeecieeecciieeeeciee e
LED lights on Nela Bridge ........ccccueeeeeiieeiiiieeeciee et
Replace curbing at Nela AVENUE .......c.uveeecvieecciiieccee e
Speed humps 0N SEMINOIE........cuiiiiiei et
Paint street Markings ......cooovieeiiiiieiriie e s
Drainage on Nela/HOomewood ...........cieeeueeieieeiieeiieeie e

DISTRICT 6 — Comm Partin

Drainage at QUaNdo/Sol area........ccceecveeiieeeiereceeeseeesie e
Boat ramp at LCE Lake [0t ......uveevieiiiiiieeeeceeeeee et
More funding from NAV Board ..........cccceverviiiieieinenneneciceneeiene
Lake Enforcement/Maring Patrol...........coeeeeveeiieecieeceieeseeeneeeneens

DISTRICT 7 — Comm Nielsen

Trim dead wood from trees .........ococuiiiiiiriieeeiee et
BMP for@rainages.............-tee oo r oot M S
Sustainable features to iMpP ....cceceeecee i
Picnic tables/Garden at Wallace Park .......c..eeeveveeeeeiieeieieeeeeeeeeeenns

0 Name Wallace Park

EVent SigN fOr C.H. ..oiiiecis et

Citywide Projects

Citywide Projects from Council

City SPONSOred EVENTS ....ivviiiieiiierieeie ettt
] A = 10T = (ol 2 - [ PR
Planning & Zoning Board Training........ccccceeeeeciieeeciiiee e e
Develop alternative revenue.........cccccveeecieeeeciie e
BMP fOr draiNage ....cccccuveeeeiieecciie ettt ettt
Hoffner Bridge UPErades.......ccoceevieeriienieenieeieeec e
ANNEXatioN/REVENUE SOUICES .....ccveeiurieereeeeteeeeteeeeteeesteeeresenseeenseeens
Wider SIAEWALKS ...ecoveveeeeeiieeeciie et e
Traffic improvements at Wawa/CVS ......cccooevevereneeienieneiese e
Underground ULIlItIeS .......eeovveerieirieeiecieeee e
Flooding at Seminole/Dactwyler.........ccvvvveeerereeieeeeeerese e

................................................... 1

Select one (1) item - (Vote: Blue Dots)

(District 1,2,4,5, 7 and Mayor)
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Citywide Projects from Staff

L @1 Y o T 11 oI =SSR 2
0 2 new Officers

©  ANNEXATION / FUNAING ....viiiiieciee ettt et e st e e s ae e st e e sabe e tbeestaesbesesaesabessasaesnseesaseensneens 7

o  MSTU - Sidewalk & ROads (CONSLANT SOUICE) ..eeecvriieeiiieeeiiieeeciee ettt eire e e eite e e eite e e e sare e e eeabaeeeeavaeaas 4

e Public Safety Boat Ramp at Wallace Field (Partner with OCFD)........ccccveeiiiieeciiiee e e 4

o Identify Grant defunding OPPOItUNILIES ......ccccuiiiieiie ettt e e e tr e e aa e e e eavaeaan 3

e Improve senior CommuUNICAtioN (SEMINAIS) ...uicciiiiiieeiiieitie ettt e e see et e eseeere e s beesbe e sreesaaeens 0

e Marine Patrol Lake Safety Funding (elected officials contacting legislature) ........cccccocceveeiiniieniennen. 1

e Elected Officials & Staff searching for alternative funding SOUICES ........cceevveeiiieceeiciieceeceeceeeee, 4
0 “Revive the Tribe”

o Speed trailer device W/IeCOITING ... ...cciviiieierieere ettt st sttt st s ae st s et e e enseseeneas 0

ADJOURNMENT

There being no further business, Mayor Pisano called for a motion to adjourn, unanimously approved at 6:22 p.m.

Yolanda Quiceno
CMC-City Clerk
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