CITY OF BELLE ISLE, FLORIDA
CITY COUNCIL AGENDA ITEM COVER SHEET

Meeting Date: July 2, 2019

To: Honorable Mayor and City Council Members
From: B. Francis, City Manager

Subject: Grady House

Background: At the February 5 Council Meeting, the City Council approved a year
extension for the demolition of the Grady House so the City and the Pine Castle
Historical Society (PCHS) could plan to move the house. In speaking with the State
Historic Preservation Office, SHPO recommends that this house not be moved since it
is in its original location and the historic significance of a homestead would be what is
listed on the National Register of Historic Sites. Moving the house would jeopardize
this. The Grady House was built circa 1885 by Noah H. Grady. Mr. Grady had come to
the area to sell insurance to citrus growers because the business was booming. There
were back to back freezes in 1884 and 1885 and Mr. Grady moved. The house was
then rented and in 1906, Mr. and Mrs. Arthur Q. Lancaster moved in. He was the first
elected Mayor of Belle Isle and for many years the house was called the Lancaster
House. The Grady House is considered one of the houses, if not the oldest house in the
Pine Castle and Orlando Area.

The City and Cornerstone Charter Academy have no further use for the structure;
however if the house was repaired and restored to its former condition, it could play a
major role in the development of the Pine Castle Historic District and also play a
significant educational role for students in all area schools.

Being on the PCHS, I've had the opportunity to discuss the Grady House at length with
the other board members. At the last PCHS meeting, the Board was interested in Belle
Isle donating the Grady house to PCHS, the school moving the fence, and Belle Isle
either making the repairs to the house as decided at an earlier meeting of the council or
turning over the money with the house and PCHS is responsible for fixing the home.
The PCHS passed a motion to request the City leave the house on its homestead and
that the City Council donate the Grady House to the PCHS.



Staff Recommendation: Although classroom space is at a premium at CCA, CCA is
exploring other options to expand the campus; therefore to carve the Grady House and
its small area out of the property should not be detrimental to CCA’s plans. Therefore it
is recommended that the City donate the Grady House to the PCHS, but retain
ownership of the property at this time and partner with the PCHS to repair and restore
the Grady House.

Suggested Motion: | move that direct the City Attorney to prepare the
documentation necessary for the donation of the Grady House to the Pine Castle
Historical Society and | further move to leave the Grady House in its current
location so the homestead could be placed on the National Register of Historic
Sites.

Alternatives: Do not donate the house and continue with the original plan to have the
house moved.

Fiscal Impact: TBD based on cost to repair the Grady House.

Attachments: Grady House Historical Information Sheet



For years the Founder’s House (Grady/Lancaster House)
was the center for cultural activity in
Pine Castle, Belle Isle, Conway & Edgewood
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This article shows childhood
friends Marie Toye and Sherry
Sherwood in front of the house across
Waltham from the Grady House.

This house, where Marie was
born, is also an historic house and
was built in 1908.

In the article she and Sherry were
quoted as saying they hoped that
Pine Castle’s historic character could
be preserved.

Today their sentiments are shared
by many others!

Several preservationists inspected
the house and said it was in basically
sound condition.

Grady/Lancaster House

Built by Noah H. Grady, 1885
Home of Belle Isle’s 1st Elected Mayor, Arthur Q. Lancaster
Known as the oldest house in Pine Castle/Belle Isle

The first resident of the Grady House was
undoubtedly it's builder, Noah H. Grady. Mr. Grady
came to the Orlando area in 1884 to engage in the
insurance business when the citrus industry was
booming. Unfortunately there were back to back hard
freezes in 1884 and 1885 and he left in 1896.

Historian Steve Rajtar said, “At about the turn of the
century, the Grady House was occupied by Mr. and
Mrs. Carol, then in 1903 Mr. and Mrs. Charles Tanner
moved in. In 1906, Mr. and Mrs. Lancaster acquired it
and it became known as the ‘Lancaster House’.”

It was sold in 1919 to Mr. and Mrs. Don Harris. It
continued to be known as the Lancaster House until it
was purchased by the Arts Center.

There are a number of accounts about the house in
several issues of the annual Pioneer Days Magazines.

Arthur Q. Lancaster, 1874-1940
First elected Mayor of Belle Isle

Grady/Lancaster House becomes the Founder’s House
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In 1972 the house and connecting property were purchased by the Pine Castle Center
of the Arts and the house became known as the “Founder's House” in honor of its primary
sponsors, some of whom were Florence and Ben Fishback, Irene Day, Shirley Cannon,
Jack Holloway and the Edyth Bush Foundation.

Pine Castle Historical Society, Inc., 631 Wilks Avenue, Orlando, FL 32809
www.pinecastlehistory.com
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