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CITY OF BELLE ISLE 

ADMINISTRATIVE REVIEW AND APPROVAL 

Agenda Item: 

Approval of Flock Safety Integrated Public Safety Camera Expansion Program 

Department: 

Police Department 

Prepared By: 

Chief Travis Grimm 

Summary: 

The Belle Isle Police Department is requesting approval to expand the City's existing Flock 

Safety platform through the deployment of thirteen (13) Condor PTZ cameras at strategic 

locations throughout the City. 

The proposed cameras will integrate directly into the Department's current Flock Safety system, 

allowing officers and supervisors to access live video, recorded video, license plate reader data, 

alerts, and investigative tools through a single cloud-based platform. The project is intended to 

enhance officer safety, improve situational awareness during critical incidents, increase 

investigative capabilities, and continue the City's long-term strategy of developing a scalable 

real-time crime and intelligence network. 

The proposed agreement includes several negotiated benefits, including waived installation 

fees, discounted pricing, and a 90-day "Project Prove It" evaluation period that allows the City 

to assess camera placement and operational effectiveness prior to full implementation. 
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Fiscal Impact: 

Annual Cost: $52,000 

Contract Term: 24 Months 

Total Contract Value: $104,000 

Installation Fees: Waived 

Discounts Received: Approximately $32,750 

Finance Director Comments: 

 

 

 

 

Finance Director: 

 

Date: 
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City Manager Review: 

☐ Approved for City Council Consideration 

☐ Approved for City Council Consideration with Revisions 

☐ Not Approved 

City Manager Comments: 

 

 

 

 

City Manager: 

 

Date: 

 

 


