
CITY OF BELLE ISLE, FLORIDA 

CITY COUNCIL AGENDA ITEM COVER SHEET 

 

Meeting Date:  October 3, 2023 

 

To:   Honorable Mayor and City Council Members 

 

From:   Chief Grimm, Interim City Manager 

 

Subject:    Cross Lake Road Improvements RFP 23-08 Project Bid 

 

Background: The City advertised for Cross Lake Road improvement proposals – RFP 23-08.  The 

Project consists of paving an existing gravel/dirt road (dead end), milling and repaving an existing 

asphalt roadway (intersection), installation of curbing, park renovations to include earthworks and a 

concrete pad for a picnic table, construction of a drainage swale and associated works. This includes 

all labor, materials, and equipment.   

The City received three bids:   

Garcia Civil Contractors    $229,338.83 
Close Construction Services  $245,795.00 
Gibbs & Register, Inc.   $298,811.00 
 

The Council approved $200,000 in funding from ARPA in the budget for this project.  The bids 

received are over the allotted amount Council approved.   The Council can allocate additional ARPA 

funds or fund the remaining balance from General Fund reserves. 

Staff Recommendation:  Approve a bid.     

Suggested Motion:  I move we approve the bid submitted by (Name of Bidder) for the Cross Lake 

Road Improvements and fund the remaining balance with (additional ARPA Funds or General Fund).  

 

Alternatives:  Reject the bids.     

  Resubmit RFP – Different specs. 

 

Fiscal Impact:  $200,000 ARPA Funds 

  Balance (ARPA or General Fund) 

 

Attachments:  Bid and three proposals 

 


