
P u b I i s h ed o n Sandy, OR ( httpSlArywweisa n dy. o r.us)

2021-23 City Council Goals

1. Plan and provide sustainable infrastructure

a). lmplement the next phase of the wastewater facilities plan and move foruyard with adequate funding
b). Complete the alternatives discharge including the analysis of constructed wetlands and incorporate
into the Wastewater Facilities Plan
c). Continue progress on Bell Street/362nd road improvements
d). Evaluate our current water suppliers relationships and adopt Water Master Plan
e). Complete the transportation system plan and prioritize projects
f). Continue to grow SandyNet to make it self-sufficient for the long-term
g) lmplement the Transit Master Plan

2. Be proactive in managing and planning for growth

a). Collaborate with the Planning Commission to develop policy and provide criteria for approving and/or
recommending variances and zone changes
b). Begin the update of the City's Comprehensive Plan
c.) Update the development code

3. Foster economic recovery and growth

a). Develop a COVID-19 community recovery plan (i.e. business recovery, utility payment assistance
plan, etc.)
b). Develop a long{erm plan for economic development that provides clear direction for commercial,
industrial, small business growth

4. Update Council policies and rules

5. Maintain financial strength and sustainability

a). Diversify revenue sources, analyze new revenue streams, look at cost recovery where possible

6. Collaborate with regional and community partners to address homelessness

a). Appoint a homelessness task force
b). Create a plan to address homelessness in Sandy

7. Engage the community on community issues and in celebration

a). Develop a strategy to engage and involve more people before decisions are made
b). Celebrate Sandy's history and 11Oth anniversary

8. Expand recreation opportunities that align with community needs

a). Appoint a committee to guide the next steps for the Community Campus and aquatics
b). Complete the parks and trail master plan
c). Develop a plan for the Community Campus
d). Explore Council and community recreation services needs and determine how the organization can
support this
e). lncorporate biodiversity into our parks and green space


