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A1 Project Management C C C
A2 Project Kickoff/PC SWOT Analysis C
A3 Document Review at PC Meetings C C C
A4 Work Session 1 w/ TC (PC regular mtg)
A5 Demographics & Existing Conditions C C C
A6 Draft Plan Text Amendments
A8 Mapping
A7 Work Session 2 w/ TC (PC regular mtg)
A9 Review & Clean Up

A10 Pre-Adoption Work Session (PC regular mtg)
A11 Incorporate Final Revisions
A12 Planning Commission Public Hearing 11.12
A13 Town Council Public Hearing 12.3
A14 Post-Adoption Materials
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