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MEMORANDUM 
TO:  The Honorable Mayor & Town Council  
FROM: Hope Toliver, Director of Finance & Town Treasurer 
COPY:             India Adams-Jacobs, Town Manager; Jeff Gore, Town Attorney 
DATE:  February 5, 2026 
SUBJECT: Healthcare Insurance Premium Increase and Cost-Sharing Options – FY26 & FY27  

SUMMARY: 

The Town Council is requested to provide direction on how to address the upcoming increase in 

healthcare insurance premiums for 2026-2027. Staff are presenting three options for 

consideration: absorbing 100%, 50%, or 0% of the increase. For background, the Town Manager 

and Treasurer were notified by County staff of the County’s Board of Supervisors' action to 

absorb 100% of the related healthcare increases on January 14, 2026. Open enrollment ends on 

February 17th, so a decision is needed to provide staff with direction and guidance prior to 

selecting healthcare plans for the coverage period.  

BACKGROUND: 

The Town’s healthcare insurance, provided through the County, has notified staff of an 11.5% 

premium increase, effective March 1, 2026. The Town’s current annual employer healthcare 

premium cost is $55,746.96 for five (5) enrolled employees. The total annual increase 

associated with the new rates is $7,092.96. 

FISCAL IMPACT & ALTERNATIVES: 

The estimated annual fiscal impact under each option is as follows: 

Option 1: Town Absorbs 100% of Increase 

 Town Cost: $7,092.96 annually 

 Employee Impact: No change to employee premium contributions 

 Budget Impact: General Fund healthcare expenditures increase by $7,092.96 

Option 2: Town Absorbs 50% of Increase 

 Town Cost: $3,546.48 annually 

 Employee Impact: $3,546.48 annually (total). 

 Budget Impact: Partial increase to General Fund expenditures 

Option 3: Town Absorbs 0% of Increase 

 Town Cost: $0 

 Employee Cost: $7,092.96 annually (total) 

 Budget Impact: No additional General Fund impact 
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CONSIDERATIONS: 

 Employee recruitment and retention 

 Employee affordability of healthcare benefits 

 Ongoing General Fund sustainability 

 Consistency with prior Council actions regarding benefit cost-sharing 

RECOMMENDATION: 

Staff recommend Option 1, which absorbs 100% of the health insurance premium increase. This 

option preserves employee benefits, avoids financial burden on staff, and supports employee 

recruitment and retention. While it requires an increase in General Fund expenditure, staff 

believe this approach aligns with the Town’s Council’s strategic priorities to maintain an 

excellent town staff that is well-trained, appropriately compensated, has development 

opportunities, and demonstrates a dedication to public service.  

OPTION 1: Town Absorbs 100% Increase 

 
 

 
 

 

OPTION 2: Town Absorbs 50% Increase 
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OPTION 3: Town Absorbs 0% of Increase 

 
 

 
 


