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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-005

A RESOLUTION AUTHORIZING THE APPROPRIATION OF WATER FUND
RESERVES FOR UNBUDGETED ENGINEERING COSTS ASSOCIATED WITH THE
USDA WATER LINE PROJECT AND AMENDING THE FY 2026 BUDGET

WHEREAS, the Town of Bowling Green is undertaking the USDA Water Line Project to improve
and expand its water infrastructure in support of public health, safety, and reliable service to the
community; and

WHEREAS, the USDA Water Line Project has progressed through required planning, review, and
approval stages, including completion of reviews by the Virginia Department of Transportation

(VDOT); and

WHEREAS, Webb & Associates has provided professional engineering and related services
necessary to advance the USDA Water Line Project, including revisions to the Preliminary
Engineering Report (PER), completion of survey work, updates to plans previously approved by
Town Council, and revisions to prior bid documents; and

WHEREAS, these engineering services were essential to maintaining project momentum and
readiness for final review and approval by the United States Department of Agriculture; and

WHEREAS, the costs associated with these engineering services were not included in the originally
adopted FY 2026 budget but were incurred to prevent delays that could adversely affect project
approval and funding timelines; and

WHEREAS, it is necessary to appropriate funds from Water Fund reserves in order to properly
account for these unbudgeted engineering expenditures and to ensure accurate financial reporting;
and

WHEREAS, it is in the best interest of the Town and its citizens to authorize the appropriation of
such funds and amend the FY 2026 Budget accordingly;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bowling Green,
Virginia:
Section 1. The Town Council hereby authorizes the appropriation of $150,000 from Water Fund

reserves to cover unbudgeted engineering costs associated with the USDA Water Line Project.

Section 2. The Town Council hereby approves an amendment to the FY 2026 Budget to allocate the
appropriated funds to Account No. 500-500100-3140 — Engineering/Professional Setvices.

Section 3. The Town Manager, or her designee, is hereby authorized and directed to take all actions
necessary and appropriate to implement this appropriation and budget amendment, including
processing payments and maintaining appropriate financial records.

73




C _ g th
ADOPTED this day of

TOWN OF BOWLING GREEN, VIRGINI

, 2026.

India Adams-Jacobs
Town Manager and Clerk of the Town Council

VOTES:

Ayes: fa
" H ;f i 5*&::#& CoXle, vei

( Absent: Webl
Abstain:
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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-002

A RESOLUTION AUTHORIZING THE TOWN TO ACCEPT DRINKING WATER
INFRASTRUCTURE FUNDING AND TO PROCEED WITH THE GROSS ALPHA
TREATMENT AND WELL REPLACEMENTS PROJECT

WHEREAS, the Town of Bowling Green owns and operates a public water system that serves the
citizens and businesses of the Town; and

WHEREAS, improvements to the water system are necessary to address gross alpha treatment
requirements and to replace and construct well(s); and

WHEREAS, the Virginia Department of Health (VDH), by letter dated December 1, 2025, notified
the Town of an initial funding offer for the Gross Alpha Treatment and Well Replacements project
through the Virginia Drinking Water State Revolving Fund Program; and

WHEREAS, the funding is authorized under FY 2025 General Assembly House Bill 1600 Chapter
725 - Item 280 Drinking Water Infrastructure Funding; and

WHEREAS, the funding package for Project Number GA-011-25 is estimated at $6,206,205 as a
grant; and

WHEREAS, this funding offer is contingent upon the Town's written acceptance and the successful

completion of a grant agreement with VDH; and

WHEREAS, acceptance of this funding offer requires the Town's commitment to comply with all
applicable program requirements, including but not limited to the Commonwealth of Virginia
DWSRF Program Design Manual, Procedural Guidelines for Drinking Water Funding Recipients,
and the Virginia Public Procurement Act; and

WHEREAS, the Town must notify VDH in writing of its acceptance of the funding package offer
no later than January 9, 2026, or the application may be deemed withdrawn; and

WHEREAS, VDH has recommended that the Town evaluate revenues, adjust rates as necessary,
establish and fund a capital reserve fund, and maintain updated Waterworks Business Operation
Plans, Asset Management Plans, and Capital Improvement Plans; and

WHEREAS, it is in the best interest of the Town and its citizens to accept this funding offer and
proceed with the Gross Alpha Treatment and Well Replacements project;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bowling Green,
Virginia:

Section 1. The Town Council hereby accepts the Virginia Drinking Water State Revolving Fund
initial funding offer for Project Number GA-011-25 (Gross Alpha Treatment and Well
Replacements) in the amount of $6,206,205 as grant funding.
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Section 2. The Town Council hereby approves the Gross Alpha Treatment and Well Replacements
project as described in the Preliminary Engineering Report and DWSRF Application.

Section 3, The Town Manager, or her designee, is hereby authorized and directed to execute all
grant agreements, cettifications, and related instruments required by the Virginia Department of
Health to accept and secure the grant funding,

Section 4. The Town Manager, or her designee, is hereby authorized and directed to take all actions
necessary to proceed with the Gross Alpha Treatment and Well Replacements project and to
comply with all program requirements, including but not limited to:

a) Providing written acceptance of the funding offer to Anthony Hess, Director, Division of
Financial, Construction & Assistance Programs, no later than January 9, 2026;

b) Completing a grant agreement with VDH,;

c) Complying with all requirements documented in the Commonwealth of Virginia DWSRF
Program Design Manual and the Procedural Guidelines for Drinking Water Funding Recipients;

d) Complying with all program procurement guidelines including the Virginia Public Procurement
Act;

¢) Coordinating with VDH staff including Keith Kornegay, P.E., FCAP Project Team Leader
(Lexington Field Office), James Reynolds, P.E., ODW Field Director (Richmond Field Office), and
Jatrett Talley, TCDO Division Director;

f) Maintaining compliance with the Virginia Waterworks Regulations and all applicable state and
federal laws, regulations, policies, and procedures;

2) Progressing to timely grant closing according to a pre-negotiated schedule;
h) Engaging engineering and design consultants as necessary for project development;

i) Soliciting bids in accordance with program requirements, awarding contracts, and executing
change ordets as necessary for project implementation;

i) Implementing VDH recommendations regarding rate evaluations, capital reserve funding, and
maintaining updated Waterworks Business Operation Plans, Asset Management Plans, and Capital
Improvement Plans; and

k) Taking any and all other actions deemed necessary and appropriate to successfully complete the
project and secure the grant funding.

Section 5. The Town Council acknowledges that the funding package and grant closing are
conditioned upon and subject to change based on factors including but not limited to: availability of
General Assembly funds; new restrictions or conditions imposed by the General Assembly; changes
to the project scope; compliance with all program requirements; project readiness and timing;
certified bid results; and the Town's continued compliance with applicable regulations.
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Section 6. The Town Council commits to meeting all financial sustainability recommendations
made by VDH, including evaluation of revenues and rates, establishment of capital reserves, and
maintenance of required planning documents,

Section 7. This resolution shall be effective upon adoption.

ADOPTED this Z*hday of W 2026.
TOWN OF BOWLING GREEN, VIRGIN

Mayor:

Hon. Tina i?

ATTEST; %b
India Adams-Jacobs

Town Manager and Clerk of the Town Council

VOTES: N -
Ayes: [Hqqeran, Storke, (ofie, veit,Crinadth Bauts

Nays:

Absent: \wg i,

Abstain:
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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-003

A RESOLUTION AUTHORIZING THE TOWN TO PROCEED WITH THE
BOWLING GREEN WASTEWATER TREATMENT FACILITY IMPROVEMENTS
PROJECT AND TO SECURE FUNDING THROUGH THE VIRGINIA CLEAN
WATER REVOLVING LOAN FUND PROGRAM

WHEREAS, the Town of Bowling Green owns and operates a Wastewater Treatment Facility
{(WWTF) that serves the citizens and businesses of the Town; and

WHEREAS, improvements to the WWTF are necessary to maintain compliance with environmental
regulations and to ensure continued reliable service to the community; and

WHEREAS, the Virginia Department of Environmental Quality (DEQ), by letter dated November
25, 2025, notified the Town that the State Water Control Board, at its meeting on November 18,
2025, authorized a loan for the Bowling Green Wastewater Treatment Facility Improvements
project from the Virginia Clean Water Revolving Loan Fund (VCWRLEF); and

WHEREAS, the VCWRLF loan authorization is identified as Project Number C-515890 in the
amount of §2,783,800 at an interest rate of 0.5% for a term of up to 25 years; and

WHEREAS, the Town has been assigned the 0.5% hardship interest rate with the interest offset by
principal forgiveness and is eligible to be considered for additional principal forgiveness; and

WHEREAS, the loan authortization is contingent upon receipt of a favorable financial report and
recommendation from the Virginia Resources Authority (VRA) and the Town's compliance with all
VCWRLF program requirements; and

WHEREAS, program deadlines for loan closing and construction commencement will be based on
the date of the Town's FY 2026 principal fotgiveness determination letter, which is anticipated by
late spring 2026; and

WHEREAS, it is in the best interest of the Town and its citizens to proceed with the WWTF
Improvements project and to secure the authorized loan funding with potential principal
forgiveness;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bowling Green,
Virginia:

Section 1. The Town Council hereby approves the Bowling Green Wastewater Treatment Facility
Improvements project as authorized under VCWRLF Project Number C-515890.

Section 2. The Town Council hereby accepts the Virginia Clean Water Revolving Loan Fund loan
authotization for Project Number C-515890 in the amount of $2,783,800 at an interest rate of 0.5%




Malyor:I
Hon. Tina Gam %

A o
ATTEST: {7

Town Manager and Clerk of the Town Council

VOTES:

Ayes: Hademan, Storke, Coyle, vort
s Chinavlt, Davs

Absent: W¥ by

Abstain:
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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-004

A RESOLUTION AUTHORIZING THE TOWN TO ACCEPT DRINKING WATER
PLANNING FUND GRANT AND TO PROCEED WITH THE GIS UTILITY
MAPPING AND ASSET MANAGEMENT PROJECT

WHEREAS, the Town of Bowling Green owns and operates a public water system (PWSID
6033550) that serves the citizens and businesses of the Town; and

WHEREAS, the Town's waterworks lacks a comprehensive asset management program, which
contributes to issues with deferred maintenance, unanticipated water system problems, and a lack of
knowledge regarding assets' remaining useful life; and

WHEREAS, the Town has digitally mapped its water system with a GIS platform and secks to add
asset management information to this software to better manage water system assets; and

WHEREAS, the Virginia Department of Health (VDH), by letter dated December 15, 2025, offered
the Town a Planning Fund Agreement for the GIS Utility Mapping and Asset Management project
through the Drinking Water State Revolving Fund (DWSRF) Program; and

WHEREAS, the Planning Fund Agreement reflects $30,000.00 for Planning Fund Number PF 365-
25; and

WHEREAS, the project scope includes collecting and organizing performance, condition, and
maintenance data for all major system components; determining asset remaining useful life;
prioritizing high-risk infrastructure; developing an asset management program; and providing GIS
and asset management training for Town staff; and

WHEREAS, acceptance of this funding requires execution of the Planning Fund Agreement and
compliance with all program requirements, including the Virginia Public Procurement Act and
documentation of Minority Business Enterprise/Women's Business Enterprise (MBE/WBE)
participation efforts; and

WHEREAS, the Planning Fund Agreement terms and conditions expire 15 months from the date of
execution; and

WHEREAS, it is in the best interest of the Town and its citizens to accept this planning grant
funding and proceed with the GIS Utility Mapping and Asset Management project;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Bowling Green,
Virginia:

Section 1. The Town Council hereby accepts the Drinking Water Planning Fund Agreement for
Planning Fund Number PF 365-25 (GIS Utility Mapping and Asset Management) in an amount not
to exceed $30,000.00.
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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-004

A RESOLUTION AUTHORIZING THE TOWN TO ACCEPT DRINKING WATER
PLANNING FUND GRANT AND TO PROCEED WITH THE GIS UTILITY
MAPPING AND ASSET MANAGEMENT PROJECT

Section 2, The Town Council hereby approves the GIS Utility Mapping and Asset Management
project as described in the Planning Fund Agreement, including:

» Development of an Asset Management Program ($26,000.00, February 1, 2026 - July 1,
2020)

*  GIS and Asset Management Training ($4,000.00, May 1, 2026 - July 1, 2026)

Section 3. The Town Manager, or her designee, is hereby authorized and directed to execute the
Planning Fund Agreement with the Virginia Department of Health, including all exhibits and related
documents.

Section 4. The Town Manager, or her designee, is hereby authorized and directed to take all actions
necessary to proceed with the GIS Utility Mapping and Asset Management project and to comply
with all program requirements, including but not limited to:

a) Executing and returning the Planning Fund Agreement to Jarrett Talley, Director, Division of
Training, Capacity Development and Qutreach, no later than December 19, 2025;

b) Properly procuring the services of engineering or other professional contractors in conformance
with the Virginia Public Procurement Act, including procurement of professional services;

) Making and documenting good faith efforts to solicit Minority Business Enterprise/Women's
Business Enterprise (MBE/WBE) participation as part of the procurement process;

e) Ensuring all project deliverables are submitted to the ODW Southeast Virginia Field Office with
copies to the ODW Training, Capacity Development & Outreach Director;

£) Submitting requisitions for disbursement in accordance with the payment provisions of the
Planning Fund Agreement (50% upon submission of final product for review, 50% upon approval);

g) Completing the project within the 15-month term of the Planning Fund Agreement;

h) Maintaining complete and accurate books and records of project costs and retaining all records
for three years after final payment;

i) Complying with all applicable federal and state laws, tegulations, and tequirements, including
federal cross-cutting requirements;

j) Taking any and all other actions deemed necessary and appropriate to successfully complete the
project and secure the planning grant funding,
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TOWN OF BOWLING GREEN
RESOLUTION NO. 2026-004

A RESOLUTION AUTHORIZING THE TOWN TO ACCEPT DRINKING WATER
PLANNING FUND GRANT AND TO PROCEED WITH THE GIS UTILITY
MAPPING AND ASSET MANAGEMENT PROJECT

Section 5. The Town Council acknowledges that the Planning Fund Agreement may be terminated
after 15 months from execution if insufficient progress has been made, and that VDH reserves the
right to de-obligate any scope of service or payments not completed within the 15-month term.

Section 6. The Town commits to providing funds or in-kind services necessary to fully complete
this planning activity as required by the Planning Fund Agreement.

Section 7. This resolution shall be effective upon adoption.

ADOPTED thisg ¥P day of

TOWN OF BOWLING GREEN, VIRGINL

India Adarfis-Jacobs
Town Manager and Clerk of the Town Council

VOTES: .
Ayes: '__La'%emm 61"9!’26, Cp’y/C’ ) vort
Nays: CwitdVIFs Dav:3

Absent: W&s b

Abstain:




